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BUSINESS PLAN – RAK It!

We have built our app to encourage kindness and
consideration of others as an early intervention strategy to
reduce bullying among kids.

Bullying is a massive problem for
kids today and we would like to do
something to change that!
We believe that by encouraging kids
to think about others and act
kindly, we can reduce the incidence
of bullying.
The RAK It! App encourages kids to
reflect on their actions and the
consequences of these for others.
The app promotes kindness and
looking for ways to make the world
a happier and kinder place for us all
to live in.
Kindness stops bullies!

We developed our app to be an
early intervention strategy for
reducing bullying among kids. We
wanted to encourage kids to really
start to think about their
community and other people, and
what they can do to make a
difference in the world.
We set about creating challenges
that make kindness fun, knowing
that once kids get started they will
feel good about the kind things
they do and then want to keep
being kind.

The aim of the RAK It! app is to
make kindness fun and rewarding,
to get kids involved and thinking
about others besides themselves.
By creating a series of Random Acts
of Kindness (RAK) challenges, we
have made it enticing in our app to
get kids started.
We hope to stop bullying from
being such a big problem by
starting a wave of kindness among
kids.
Firstly…. in our hometown Kiama!
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We are a team from Kiama Public School,
called ‘Coder Chicks’. We are both in Yr 4
and new to computer programming and
App Development.
Hi Judges!
We are soooooo excited to present this to you!! We have
achieved a lot this term! This is our first time doing app
development and we are happy and full of joy to have
produced something we think is very worthwhile!
We are not finished with our app yet, as we making it a yearlong project for perfecting it ready for launch into the market.
We are planning on continuing to develop our app in stages,
alongside our Coach & Mentor, and the Year 6 team from our
school who have assisted us a lot along the way.

L to R: Daisy Laird & Matilda Povea-Purcell

We feel that this app will have a big impact on children and we
hope that you think so too! Thank you for running this program
and giving us an opportunity to learn some amazing new skills.
We feel very proud!

We were so excited to be selected to form a team in our
school’s very first year of being involved in the Search For
The Next Tech Girl Superhero completion!
We began working in Term 2 on our ideas and learning how
to use App Inventor. We have learned so much about App
Design and Development and building a business. We feel
like real entrepeneurs now!

Matilda & Daisy

We have had support and assistance from our Coach &
Mentor as well as from teachers at our school. We invited
and spoke with the State MP for our area in our initial
research into problems in our community. We chose to
focus on kindness to reduce bullying and fit in well with the
app that the Year 6 team from our school is building.

Developers, RAK It!
Once our app is fully developed we will have the
opportunity to visit Parliament and share it with the
Minister for Education! We can’t wait!
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An early intervention strategy for
tackling bullying by generating a
kindness mindset in kids.
The app list a series of Random Act of Kindness challenges
for kids to complete. The fact it is a challenge makes it fun
and then once kids realise how good it feels to be kind, they
will just enjoy being kind and doing good things without any
need for a reason.

The RAK challenges in our app range from simple, quick
things to do for others, to bigger and more challenging
acts of kindness.
By completing RAK challenges, kids are encouraged to
think kind and find ways to make the world a bit better!

The RAK It! app will help to ensure that kids won’t bully each other by encouraging them early on to be kind and think about
how their actions affect others.
Strengths of our app:






Simple design and user interface
Customised to the user’s hometown
Encourages kids to be kind and active too
Can prevent bullying
Will get kids taking an interest in their community

Downfalls of our app:
* Relies on kids being honest about the challenges
that they complete
* Potential for ‘Stranger Danger’ when kids are
out in the community completing challenges

The strengths in the app we believe make it a worthwhile idea and we will continue to work on improving the app beyond the
competition.
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The RAK It! app has the potential to make a real difference to the community
and help address bullying before it starts. We have evaluated the overall
features and design:

Simple, easy to use design. Kids have fun while spreading kindness in their community. Through
starting to think about others kids become aware on consequences of their actions on others and are
less likely to become bullies.

Kids might be dishonest about the challenges that they complete just to get ahead of their friends’
scores and earn prizes more quickly. There is also a risk of ‘stranger danger’ if kids go out to complete
RAK challenges without an adult.

Kids love challenges and enjoy competitions with their friends. We think that kids will enjoy c ompleting
RAK challenges and the opportunity to earn reward prizes also.

There are other apps on the market which are more professional than ours and people might be enticed to
use them. However, our app is more targeted to kids specifically in its design and the offering of prizes (to be
added in future stages of the app development).
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Beyond the competition the RAK It! app has potential for growth and
development to refine its impact.

We are committed to working on the app until it is
perfected and hope that it will be liked by kids in
Kiama and beyond.
Development will take time and is being broken down
into stages to ensure that each step is well done. We
are excited to be working alongside the Year 6 team
from our school to develop apps that go together and
that we believe will have great impact.

In stage 1 we have developed th
app idea, design, and key features.
The app has been programmed and
tested and beyond the completion
will continue to be refined and
perfected for best usability.

In stage 2 we will add additional
RAK challenges and also seek
sponsorship from local businesses
to provide rewards that kids can
earn as they complete RAK
challenges. Initial consultation with
the local business community has
been very positive for support.

In stage 3 we will pilot the app in our
hometown of Kiama. We will test
and evaluate its functionality and
potential to be replicated in other
areas. The reward aspect might not
be possible in other towns as it is in
Kiama, but the base of the app we
believe would still be worth sharing.
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Bullying affects 1 in 4 Australian
children – or almost 900,000 children!
(source: aifs.gov.au)

Bullying is unfortunately a persisting problem in our
society, with 1 in 4 children being bullied at some stage.
We believe that by encouraging kids early on to think and
act kindly toward others, that we can intervene and reduce
bullying statistics.

Almost 900,000 children
At a rate of 1 in 4 children being bullied this equates to
almost 900,000 children in the 5-18 year range.

Just over 14,000 children
At a rate of 1 in 4 children being bullied this equates to
just over 14,000 children (of school age) in our local
Illawarra area which our app aims to first target.

Approximately 130 children
Our school enrolment is just over 520 students, and at a
rate of 1 in 4 Australian children being bullied this
equates to approx. 130 children at our school being
affected.
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The RAK It! app is one of
a kind and offers the
ability for kids to earn
rewards for bettering
their community.
Changing kids’ mindset to think and
act kindly from a young age will
make them less likely to be bullies.
They will also be more likely to
stand up to bullies if they see
someone else being mistreated.
Through our app and encouraging
kids to be kind, we hope to reduce
bullying and also prevent people
from wasting their lives by
becoming bullies and getting on the
wrong track to even worse
behaviour.

0

1 in 4 or 25% of Australian children
experience bullying.

1 in 4 or 25% of bullies end up with
a criminal record by the age of 30.

The cost to society in this problem
lies in absenteeism, lowered
success in school, poor mental
health, and increased suicide rates.

Bullying as a problem affects both
parties and the wider community
when underlying attitudes and
behaviours aren’t corrected.

Features

Acts of Random
Kindness

Acts – Be the
Change

Price

FREE

FREE

FREE

Functionality

Medium

High

Medium

Design appeal

High

High

Medium

The Purple
Smile

In-app purchases

Support Network
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The Buzz in a Bully app will first be piloted at our school, then rolled out to
other local schools, and finally further beyond after collaborative evaluation.

A survey of our target group indicates that 100% of kids
think the RAK It! app is a great idea and that they would
use it. The favourite feature among those surveyed was our
mascot – Captain RAK, closely followed by the ability to
report a bully. We worked with a Graphic Designer to
produce a mascot that would make our app design
appealing to our market. Among the adults surveyed the
favourite feature in the app was that it encourages
kindness among kids and asks them to think about others.

The initial app design has been built with App Inventor and
will be available on Android devices. In time we would like
to make the app available on other devices and also
develop a webstie with a PC platform for reporting too.
On a website we would feature a lot more options and
information than we can include in the app without losing
appeal.

K i d s s u rv ey e d w ho l ik e t h e a p p

1 0 0%

Kids surveyed who would use the app

100 %

Fa vo ur i t e f e at u r e amo n g kid s
p r iz e s

Ma s co t & p r i z es

Favourite feature among adults

Encourages kindness

Initially the app will be launched as a pilot evaluation at
our school. This will enable tight control over the successes
and failures for improving features as necessary before
releasing the app to a public market. Once evaluated we
would market the app to kids from other schools in our
local area. Marketing strategies include:
Pitches delivered at school. Article in the local
newspaper. Each area the app is released in
would need customisation.
Distribution of promotional materials to
students at ourt school (stickers, flyers)

Utilise the power of social media to distribute
promotional flyers and videos
PC platform to come

Available on Android
devices firstly
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Funding for Publicity
Grants will be applied for to help
purchase promotional materials. Our
school P&C will help fundraise too.

A Social Enterprise
The RAK It! app is intended to be a
free app and not require in-app
purchases. We want the app to be
available to children who need it
without any inhibiting factors such as
cost.

A Labour of Love

Our desire in building this app has
been to encourage kindness and
make a difference.

The design and development of the
app has been done free of charge.

Our work on the design and
maintainence of the app we do for
free because we want to see it help.

We estimate an expense of $500 for
the launch of the app at our school in
the pilot and evaluation stage. This is
to cover the cost of promotional
materials. Costs associated with flyer
printing would be absorbed by the
school in lieu of receiving the app
and its services at no expense.

In each area the app is released to
and launched in with promotional
materials there could be a cost
incurred for printing and distributing
flyers (these would be essential as
businesses supporting the app with
prizes would be acknowledged by
special mention in publicity
materials.

