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Section 1-Product Description: 

100-word description:  
Awhina is an app where students who have been bullied or are being bullied can 
communicate with other victims of bullying. Users of the app can access links to helpful 
websites such as Youthline. There is also a daily inspirational video and quote to make you 
feel happy, and tips to get through bullying. These types of apps are important as bullying 
such a big problem all around the world. 
 
Section 2-Potential Market & Research: 
Competitor Analysis:  

Features/Competitor  Whisper  Vent Express  The Secret Affirmation 
Daily 

Price  Free Free Free 

In-app purchases  Yes Yes Yes 

Basic/Medium/High 
Functionality 

High High Medium 

Ease of navigation  Medium Medium Medium 

Tracking features with 
web app 

5 million downloads 500 thousand 
downloads 

100 thousand 
downloads 

 

Trend Research: 

15 year-olds in New Zealand have reported the second-highest rate of bullying out of 51 
countries around the world. Survey responses from school children in New Zealand have 
shown that just over a quarter of students taking part in the survey reported that they had 
been bullied, in all different ways, at least a few times a month.  

6.7% of the students being bullied reported that they had been pushed around or hit by 
others, 8.3% said that they were frequently threatened, and another 6.3% reported that 
other students took and/or destroyed their belongings. Awhina aims to change this! 
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Consumer research: 
 
We created a survey to send out to our class and some of our friends and their friends too. 
Our survey included questions about our ideas for an app to see what one would be used 
more, and the survey also included whether or not you’ve been bullied, and if you’ve ever 
been a bully before. From our survey we found that 27 out of 41 students have been 
bullied, and the bullying app was the most popular. We thought that the number of people 
being bullied was outrageous and we had to do something about it. We also found out that 
more people would download our bullying app over our other app idea, which was to 
connect lonely dogs with lonely people. 
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Target Market: 

The age group we are targeting are teenagers and tweens as they have the highest rate of 
bullying in New Zealand. We are aiming our app at both girls and boys, although we predict 
that more girls will use it as they are most likely to speak out about what’s happened to 
them. There is no real targeted location for our app. Our targeted group is quite large 
because we think that there is a great need for this sort of app. There is a need for this app 
because so many people around the world are being bullied, but they are too scared to talk 
about it so they end up suffering in silence. This app will give them the chance to speak out 
without fear, as it is anonymous. Our app will be used for people to speak about what they 
have been through and how they are feeling. It will give them support from people who 
have been through the same thing first hand, it will also give them the opportunity to 
support others as well. We think that our app will be used frequently by people as bullying 
happens frequently everyday. 
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Potential Market Size: 

There are a lot of people who need our app so that they can talk about their bullying 
experiences. The number of people being bullied around the world is too high, and so is 
the number of people who are going through it alone and without support. We think that 
this sort of app will be used by a lot of people all around the world. We hope that the 
people who are using our app will be from a vast array of different countries, as bullying 
isn’t just happening in one place, it’s happening everywhere, and we aim to change that. 
We think that Awhina will be used frequently. Apps like this can receive thousands, even 
millions, of users, so we predict that we will get maybe between 50-100,000 users, this 
number could grow over time as you never really know what’s going to happen as this is 
just an estimate. It may be used by people who are still recovering from being bullied or are 
still being bullied. They may use the app because something has happened that has made 
them feel down and they want to get it off their chest , as well as get support from people 
who have experienced the same thing. 

The people who need this app are the people who are experiencing the hardship of 
bullying first hand. In order to feel better about what is happening to you, you need support 
from people who know how you’re feeling. 

 

 

Section 3-Finances  

Budget: 

The costs that would be associated with our app are fixed costs and variable costs. Things 
that cost money while making a mobile app include the coding. So far we have spent 
roughly 9 hours coding our app. The amount it costs to make an app can vary largely 
based off of how big the company is who is making the app, or how big the app is intended 
to be, it also depends on how complex the app is. If our app was going to cost anything to 
make, it probably wouldn’t cost much. 
 
Another thing that would cost money would be the marketing of our app. To market our app 
we are making a pitch video, which won’t cost anything. But if we were to advertise it in 
different ways like on tv or the radio, it would cost quite a lot of money.There are cheaper 
ways to advertise like on youtube and posting things about the app on social medias like 
Instagram etc. We would also recommend the app to friends and family and ask them to 
recommend it to others too. 
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Revenue Model: 

We have decided that our app is going to be non-profit. The intention of the app is to help 
those in need, and they shouldn’t have to pay for that.  
 
 
 
Potential revenue: 
 
Our product/service doesn’t cost anything to use as we decided to make it completely free 
and non-profit. The reason we did this is because we just want to help people, not charge 
them any money. The app also didn’t cost us anything to code and make. The group we 
are aiming our app at are teenagers and tweens, we also aim our app at people all around 
the world, as bullying doesn’t just happen in one country, it sadly happens everywhere. The 
group we are aiming at is very large and we predict that a lot of people will use our app as 
there is a great need for it, and these type of apps are very popular. We won’t earn any 
money as we have decided our app will be completely free. If we charged money for our 
app we think that we would earn a decent sum of money. 
 
Section 4-Marketing: 

Branding & Promotion: 

Our strategy for promoting our app is to get an instagram account so that we can post 
updates, daily quotes or anything new that we have added to Awhina. We also aim to get a 
few celebs on board to either endorse or become part of the Awhina team. We plan to grow 
the number of users overtime by getting schools and teachers to learn about us so that if 
people are being bullied at school they can get the advice that they might not get from 
teachers.  
 
Platforms: 

The platform that we are building our app for is Android because we are using AppInventor 
to code our app. 
We are going to make our app available to download on the Google Play store. 
 

Launch: 

We will launch our app on google play store and other play stores. Our campaign will be 
based on Social Media by recommending it to others and asking them to pass the 
message on to people they know. We will use platforms such as Instagram and Snapchat 
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since so many people use these apps. This will be how we market and/or promote our app 
to people. 
 

Growth/Future: 

The next steps for our app are making sure it’s the best it can possibly be, and then 
launching it onto the Google Play Store. We will need to promote Awhina more in the future 
and make sure that people understand that bullying is a huge issue and we need to do 
something about it. We also need people to recognise that we have to help the people who 
are feeling down because of bullying. In the future we will listen to both the positive and 
negative comments that Awhina receives, so we can improve it and/or fix any problems it 
has. Our long term strategy is to keep promoting our app so we can continue to get new 
users to download Awhina and we would like to think that other people such as celebs 
would be happy to endorse us or become a part of the Awhina team! 
 
APPENDIX 
SKILLS MATRIX: 

Role names  Project 
Management 

Research 
skills 

Design  Document 
business 
plan 

Pitch & demo 
presentation 

Marketing 
& branding 

Budgets 
& 
finance 

AppInventor 
and coding 

Charlotte 
Carrell 

3 2 4 3 3 2 3 3 

Hayley 
Escott 

3 3 2 4 2 4 4 2 

Libby 
Gillespie 

4 3 2 3 2 3 0 3 

Amelia 
Ross 

2 3 2 3 4 4 3 2 

 
SCORING 
0 - Need not have knowledge 
1 - Should have basic knowledge 
2 - Should do with support 
3 - Should have knowledge & do independently  
4 - Should be good in theory and practical and can train others 
 
 
 
SWOT ANALYSIS: 
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STRENGTHS 
What are your strengths? 
In our team we have some good leaders who 
take control and who help us to communicate 
with each other two or three times a week, they 
also make sure everything is being done that 
needs to be. We also have someone who is 
really creative and thinks outside of the box so 
our app is unique and looks great! Because we 
have a really creative person, we are able to 
come up with great ideas for our demo and 
pitch videos. In our group we have some people 
who are really good at maths so we can budget 
better. 
 
What do you do better than your competitors? 
We think that we will be able to do a few things 
better than our competitors. Some of these are 
that we are making it for people our age so we 
can make it look friendly and welcoming for 
when people use it. We will also have better 
security features so that people will feel safe 
using this app and only people that genuinely 
need this app get to use it.   
What unique capabilities and resources do you 
possess? 
Some of the unique capabilities and resources 
we have are, really good public speaking skills 
which is good if we launch this app and go to 
talk to other schools about Awhina. Most of us 
have really good coding skills which will help us 
get a good final product. We are able to come 
up with really cool ideas and bring them to life. 
 What do others perceive as your strengths? 
We think that others perceive our strengths as 
public speaking because we are never afraid to 
give our opinions. Movie making skills are a 
strength as we have done things like pitch 
videos in the past so we have an idea of the 
best programs to use when making the video. 

WEAKNESSES 
What are your weaknesses? 
In our group we have some weaknesses. Some of 
us get distracted easily and we don’t know each 
other as well as we would like. As a result of 
not knowing each other very well, we find it 
hard to communicate frequently and effectively. 
 
What do your competitors do better than you? 
They have more publicity and most of their 
workers will have had more experience than us. 
We have only been coding for a few months.  
 
What can you improve on? 
We could improve on getting to know each other 
and also making sure that we are focused and 
ready to work really hard to get our app done 
on time and to a high quality. 
 
What do others perceive as your weaknesses? 
We think that other people will see our 
weaknesses as having a lack of knowledge 
because of our age, and we haven’t had much 
opportunity to code until a short time ago. As 
we are doing this as a school project we don’t 
have much funding and we don’t have a lot of 
time as we have to work around other school 
work, lessons and other extra curricular 
activities.  
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OPPORTUNITIES 
What trends or conditions may positively impact 
you? 
A lot of children are being bullied or have been 
bullied in the past, and they all want help or 
want to give help. 
What opportunities are available to you? 
Some of the opportunities that are available are 
that we have one on one devices, and we have a 
digitech room where we can do things like 
coding and we can also control robots. We have 
a weekly code club where we learn to code on 
platforms such as Scratch and Python. 
 
How can you turn your weaknesses into 
opportunities? 
We can work on them and make sure that we 
take advantage of what we can get and what 
we can do so that our weaknesses don’t affect 
us as much as they could. 
 
 
 

THREATS 
What trends or conditions may negatively 
impact you? 
Some things that might impact us is that we 
don’t have as much time as some of the other 
schools and we can’t get out of school time to 
do this. 
What are competitors doing that may impact 
you? 
Some things that competitors are doing that 
might impact us is that the other team from our 
school is doing a similar app. Lots of our 
competitors all have similar apps without good 
security so we need to work really hard to get 
those better security features and make sure it’s 
the best it can be. 
Do you have solid financial support? 
We don’t have solid financial support as we 
have just started and are young.  
What impact do the weaknesses have on the 
threats to you? 
Our app might not be as good as it could be. We 
may not earn much money based on how many 
people download and use it. Also because we 
are so young, and this is a school project, we 
don’t have any/much money to use. We are also 
young and don’t have much experience with this 
sort of thing. 

 
PROJECT PLANNING: 
 
 

Feature  Resources to learn 
how to use   Timeframe  Priority 

Messaging AppInventor This feature can 
be used any 
time and for as 
long as wanted. 

Making sure 
people feel 
safe and don’t 
send mean 
things. 

Inspirational quotes AppInventor They will appear 
for a couple of 
seconds and 
then disappear. 

Making sure 
they don’t 
show up so 
much that it 
annoys users. 
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Posting AppInventor The posts stay 
on the app 
unless deleted. 

Making sure 
no one posts 
inappropriate 
things. 

Loading screens AppInventor These will 
appear when the 
app is turned on 
for a few 
seconds. 

Making it look 
nice and not 
take too long. 

 
 
USER TESTING-COLLECTING FEEDBACK ON YOUR PROTOTYPE: 
 
 
 
Questions Notes Changes that need to be made  

by the team 

Is there anything that is 
unclear or confusing in 
the user-interface? 

The app is 
pretty 
self-expla
natory. 
 
 

There is no changes that need to be made as the app 
isn’t hard to understand. 

Would you prefer the app 
look or behave 
differently? 

The 
different 
screens 
look 
colourful 
and 
inviting. 
 

Some of the features weren’t put in and the login and 
register pages sometimes glitch. Maybe even delete the 
login/register as you don’t really have anything to hide 
or anything because you didn’t put in the forum or 
posts. 

Which features of the app 
interface and usability are 
of highest value? 

-  I think that the advice page is the best page because the 
advice is good for people who need it. 

Are there any missing 
buttons or other content 
from the app? 

- 
 
 

Our forums, Messaging and Working videos. 

Did your expectations 
differ from the intent of 
the app? 

- 
 

Yes, We didn’t expect the coding to be this hard. 
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