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Module 1 
 
Identify a problem in the local community to solve: 
Students being stressed during school and not being able to keep up with the work load 
involved in High School and University. 
  
Brainstorm: 
• Sections within App; Study, Food & Nutrition, Calendar, Water Tracker, Stress 

Relief, Medical, Fitness, Sleep Cycle, Help/Credits, Settings 
• Bright Colours 

  
Research: 
 
Competitor Analysis - Many of our competing apps are homework apps that focus on 
timetables and staying on top of your homework whereas our app is more for study 
purposes. It aims to keep you healthy throughout the stressful time both physically and 
mentally. Again, lots of other aps are tracking apps and just tell you where you need to 
improve whereas our app will give the user tips on HOW they can improve, not just 
where they can improve 
 
Consumer Research - From surveying and interview people of our potential target 
market, we have found some very useful information that will help us when creating our 
app. Firstly, we discovered that stress within schools is very high with growing numbers 
of anxiety, people want to try diverse ways and experiment to find how they will stay 
the most organized and stay on top of their work. By finding out that people really want 
and need an app like the one we aim to create, it makes us confident that there are 
people willing to use our app in their everyday life and it will create an ease in the stress 
of study, assignments and homework. 
 
Survey Questions: 
How much would you pay for a study app? 
Would you make use of a study app during school to help you keep up with your work 
load, subjects, homework, etc? 
What features would you use within the app? 
Would you want it to be entirely based on study or to include health and wellbeing tips 
as well? 
Would you make use of the timetable within the app? 
  
Survey Statistics: 
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Module 2 
 

Branding, Logo & Colour: 
We have chosen a light turquoise colour for the logo of our app because we believe it 
will attract teenagers mainly females who are known to be more organised or at least 
wanting to be. We found that people are most likely to choose an app that has what is 
considered a 'pretty' colour over one that is plain and boring.  
  
Design: 
We aim to have a modern and simple yet effective design as we believe this will attract 
teenagers who we have aimed this app towards. We will also try to use a range of bright 
colours as we believe that colours can effectively keep people happy in the small run. 
You may be having a jam-packed day and open the study app to check your next class 
and see your beautifully colour coded timetable and subjects and you just get a little 
happier than you were before. 
  
Planning the Coding: 
Date & Time - 17th May 
Take & Show Pictures -  
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Module 3 
 
Digital Wireframe w Navigation: 
At the end of the document… 
Storyboard Pitch Video, Frame by Frame: 
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Market Research – Looking at Alike Apps 

 

We downloaded a few apps just from searching Homework to get an idea of what we 
wanted to include in our app and also how we wanted it to look as well as run. 
However, we also wanted to include health components within our app so we looked at 
the FitBit app as a team member has a FitBit and she finds the app really helpful. 

 

TheHWApp: 
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HomeWork Scribe: 
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Development of the App 

 

App Ideas: 

• Personalize able (Colours) 
• Easy to use 
• Simple fonts 
• Modern 
• Timetable 
• Schedule 
• Assessment 

  
• 9 icons as the home screen with the different icons to access different sections of 

the app 
• All icons will be a different colour with an icon/symbol 
• App will give reminders if for example, you have an upcoming exam or assessment 

due, or if you have been studying for too long and need a break.  
• When you first go into the app, it will give you step by step instructions on how to 

work the app 
• By going into each feature, it will give a brief description of what the feature does 

and how to use it 
• When you first enter the app, if will give you the option for what you want 

notifications for 

 

Possible Screen Layout: 
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Features in the App 

 

Study: 

Top 10 study tips 
> 1. Pick a place and time 
> 2. Study every day 
> 3. Plan your time 
> 4. Discover your learning style 
> 5. Review and revise 
> 6. Take breaks 
> 7. Ask for help 
> 8. Stay motivated 
> 9. App it up 
> 10. Look after yourself 
  
How to prepare for an exam 
  
1. Stay organised: If you’re not the most organised of people, it’s a great time to start. 
Try to store all your notes in a single place, keep track of dates including revision days, 
and consider your study space. Is it quiet, tidy and free from distractions? Also think 
about putting together a schedule to plan out your study sessions. Make sure to put 
your phone on silent or in a completely different room so it doesn’t tempt you. 
  
2. Change up your study routine: Don’t rely on your textbook and notes taken in class as 
your sole study resources. Look for motivation that can help you stay organised, and 
consider alternative revision strategies. Think about putting posters up around the 
house with quotes, creating your own flashcards or completing practice exams. If you’re 
not one for studying on your own, why not form a study group with friends? So long as 
everyone’s on the same page, study groups can be very productive. 
  
3. Work on your exam technique: As you complete your final assessments or try out 
practice exams at home, start working on your exam technique. If you are assigned 
reading time, use it carefully. Start by reading questions slowly and highlighting key 
words, don’t start writing until you’ve read each question in full — it’s too easy to get 
carried away and miss a key instruction. If you have extra time at the end of the test or 
exam, resist twiddling your thumbs. Instead, make an effort to read over your answers 
to make sure you’ve answered everything at least and then go over again and read over 
it, making sure everything you did you did to your best ability. 
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4. Ask for help: If you’ve had trouble understanding a topic or need extra help before 
exams, make time to see your teacher or tutor. Don’t feel bad asking for help — your 
teachers are there to support you. Also don’t worry if you are annoying them, in most 
cases they enjoy answering questions and it will benefit you dramatically. They’ll be able 
to provide constructive criticism and point you in the right direction on problem areas. 
Looking over old assessments can help too, as this will show you which areas you need 
to work on. 
  
5. Aim for a healthy balance: If caffeine and sugary foods are your go-to during exam 
periods, opt for healthier snacks like fresh fruit or unsalted popcorn. Also remember to 
stay active — even a quick walk around the block will help you feel refreshed and ready 
to tackle another study session or exam. The same goes for catching up with friends, 
your friends could be what you need to give you a boost of energy to continue working. 
They are always there to help you if you need them, for a math question you might not 
get or something in English you don’t understand, they are always there. 
  
Use an assignment calculator - here are a few suggestions of good calculators 
https://www.library.qut.edu.au/ac/ 
http://www.usc.edu.au/learn/current-students/assignment-calculator 

 

Calendar: 

A calendar or planner where you can add in where you are busy and what your doing so 
that you can plan your study around those events. Gives options of recurring events 
such as a sport training, or you can select one off event. Also lets you add information 
about the upcoming event 

 

Health & Nutrition: 

Fun healthy recipes 
  
Skinny banana chocolate chip muffins 
1 2/3 cups Gold Medal whole wheat flour 
2/3 cup sugar 
1 teaspoon baking powder 
1/2 teaspoon baking soda 
1/2 teaspoon ground cinnamon 
1/4 teaspoon salt 
1 cup mashed very ripe bananas (2 to 3 medium) 
3 egg whites 

https://www.library.qut.edu.au/ac/
http://www.usc.edu.au/learn/current-students/assignment-calculator
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1/4 cup canola oil 
1/4 cup fat-free (skim) milk 
1 teaspoon vanilla 
1/3 cup miniature semisweet chocolate chips 
  
Prep - 15 MIN 
Total - 40 MIN 
Servings - 12 
  
  
Greek yoghurt chicken salad 
5kg pound chicken breast, cooked and shredded 
¼ cup craisins or other dried fruit 
¼ cup (1 stalk) celery, diced 
¼ cup red or white onion, diced 
¼ cup almonds, chopped (Blue Diamond Smokehouse Almonds are perfect!) 
6 ounces (about ¾ cup) plain Greek yogurt 
½ teaspoon garlic powder 
salt and pepper to taste 
  
Prep time - 15 MIN 
Total time - 15 MIN 
Serves - 5 
  
  
Skinny strawberry oatmeal bars 
7 Tablespoons brown sugar 
¼ teaspoon salt 
¼ teaspoon ginger 
¼ teaspoon cinnamon 
1/2 teaspoon vanilla 
1 1/4 cup old-fashioned rolled oats 
3/4 cup white whole wheat flour 
7 Tablespoons melted coconut oil 
283 grams diced strawberries 
1 teaspoon corn starch 
1 Tablespoon fresh lemon juice 
1 Tablespoon sugar 
For the glaze: 
½ cup powdered sugar 
1 teaspoon vanilla 
2 teaspoon milk 
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Fruit infused water 
1. Bottle of water 
2. Choose fruit to put in the water - 

strawberries/lemons/blueberries/limes/oranges/mint leaves/kiwis 
  
Cashew chicken stir fry 
1 tablespoon peanut oil 
750g chicken thigh fillets, excess fat trimmed, thinly sliced 
2 tablespoons sweet sherry 
1 1/2 tablespoons salt-reduced soy sauce 
1 1/2 tablespoons sweet soy sauce 
1 teaspoon cornflour 
350g broccoli, trimmed, cut into florets 
6 shallots, ends trimmed, cut into 4cm lengths 
55g (1/3 cup) unsalted roasted cashews 
Steamed white rice, to serve 
  
Prep time - 25 MIN 

 

Avocado chicken salad 
1 cup finely chopped cooked chicken 
1 ripe avocado, seeded and peeled (see How to Cut and Peel an Avocado) 
1 apple, peeled, cored, and finely chopped 
1/4 cup finely chopped celery 
1/4 cup finely chopped red onion 
2 Tbsp. finely chopped cilantro or parsley 
2 teaspoons lime juice or a tablespoon of lemon juice 
1/2 teaspoon kosher salt 
Pinch of freshly ground black pepper 
  
Prep time - 10 minutes 
Serves - enough filling for two sandwiches or salads 
  
Sweet potato wedges with avocado aioli 
Wedges: 
2 large sweet potatoes, scrubbed and cut lengthwise into wedges 
1-2 tablespoons cornflour/corn starch 
1-2 tablespoons Canola oil 
2 teaspoons sweet paprika 
2 teaspoons garlic powder 
¼ teaspoon Cayenne pepper 
½ teaspoon red chilli powder (or 1 teaspoon red chilli flakes) - Avocado Garlic Aioli: 
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1 large Avocado 
2 tablespoons reduced fat mayonnaise (or sour cream or plain greek yogurt for healthier 
options) 
1 clove garlic, crushed 
2 teaspoons freshly squeezed lemon juice 
Sea salt to taste 
  
Taco salad 
1 pound lean ground beef 
1 package taco seasoning mix 
1 (453 grams) can chili beans 
1 (453 grams) bottle French dressing 
1 head iceberg lettuce 
1 (411 grams) package tortilla chips 
2 cups shredded Cheddar cheese 
1 cup chopped tomatoes 
4 tablespoons sour cream 
1/2 cup prepared salsa 
  
Prep - 10 MIN 
Cook - 30 MIN 
Ready In - 40 MIN 
  
Zucchini pasta 
2 zucchini 
1 tablespoon olive oil 
4 tablespoons water 
salt and pepper 
  
Preparation - 10 MIN 
Cook - 5MIN 
Ready in - 15MIN 
  
Avocado egg salad 
8 eggs 1/2 avocado, peeled and pitted 1/4 cup chopped green onion (optional) 1 
teaspoon prepared yellow mustard 1/4 teaspoon paprika salt and ground black pepper 
to taste 
  
Prep - 15 MIN 
Cook - 10 MIN 
Ready In - 40 MIN 
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Method for Recipes: 

Skinny banana chocolate chip muffins 
  
1. Heat oven to 190°C. Spray bottoms only of 12 regular-size muffin cups with cooking 
spray, or line with paper baking cups. 
  
2. In large bowl, mix flour, 2/3 cup sugar, baking powder, baking soda, 1/2 teaspoon 
cinnamon and salt. 
  
3. In medium bowl, beat bananas, egg whites, oil, milk and vanilla with fork until 
smooth. Stir into flour mixture just until flour is moistened. Gently stir in chocolate 
chips. Divide batter evenly among muffin cups. 
  
4. In small bowl, mix topping ingredients. Sprinkle evenly over batter in cups. 
  
5. Bake 20 to 24 minutes or until light golden brown and toothpick inserted in centre 
comes out clean. Immediately remove muffins from pan to cooling rack. 
  
Greek yoghurt chicken salad 
To cook chicken for this recipe, salt & pepper chicken and bake at 190 degrees C for 15 
minutes on each side for a total of 30 minutes. Alternatively, pan-fry in a medium skillet 
over medium-high heat, turning after about 8-10 minutes on each side and until chicken 
is thoroughly cooked. Feel free to use rotisserie or precooked chicken too. 
Shred or chop chicken and combine with craisins, celery, onion and chopped almonds in 
a medium sized bowl. Stir in Greek yogurt, garlic powder, salt and pepper. 
Store the salad in a tightly sealed container in the refrigerator for 3-5 days. 
  
Skinny strawberry oatmeal bars 
Preheat the oven to 177 degrees C and place the rack in the centre position. Line 8 x 8 
pan with parchment paper leaving an overhang the sides. 
In a bowl stir together brown sugar, cinnamon, ginger, salt, oats and flour. Add melted 
coconut oil and vanilla and stir to combine. The mixture should be evenly moistened 
and crumbly. Reserve about ¾ cup of the mixture for topping and press remaining 
mixture in the bottom of the pan. 
Scatter half of the strawberries, sprinkle with corn starch, lemon juice and sugar. Scatter 
remaining strawberries and then sprinkle with remaining oatmeal mixture. 
Bake for about 40 minutes (until the topping gets nice golden colour). 
Cool completely before serving. 
To make the glaze whisk the glaze ingredients until smooth. For thicker consistency add 
more powdered sugar or add more milk if you want to thin the glaze. Drizzle over the 
bars and serve. 
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Cashew chicken stir fry 
1. Heat half the oil in a wok over high heat. Add half the chicken. Stir-fry for 2-3 minutes 
or until golden. Transfer to a plate. Repeat with remaining chicken, reheating the pan 
between batches. 
  
2. Combine the sherry, soy sauce, sweet soy sauce and cornflour in a small bowl. 
  
3. Heat remaining oil in wok over high heat. Add broccoli. Stir-fry for 2 minutes. Add 
shallot. Stir-fry for 1 minute or until broccoli is bright green and tender crisp. 
  
4. Add chicken, cornflour mixture and cashews. Stir-fry until combined and chicken is 
heated through. Divide rice and stir-fry among serving bowls. Serve. 
  
Avocado chicken salad 
1. Place the chicken, avocado, apple, celery, and red onion in a medium bowl. Gently 
mash the avocado with a fork and stir it around so that everything gets well mixed.  
2. Add the cilantro or parsley, lime juice or lemon juice, salt, and pepper. Add more lime 
juice or salt to taste. If the mixture seems a little dry, you can stir in a teaspoon or two 
of olive oil. 
To store, place in a bowl and cover completely with plastic wrap so that no part of the 
chicken salad is exposed to air. Will keep a couple of days in the fridge. 
Serve on sandwich bread, toasted bread, or salad greens 

 

Sweet potato wedges with avocado aioli 
  
1. Arrange oven racks to the upper level of your oven. Place sweet potatoes in a large 
bowl and cover with cold water. Allow them to soak for over an 1 hour. 
2. Preheat oven to 230°C and place baking trays into the oven to heat them up. 
3. Drain wedges; pat them dry with paper towels. Add the cornflour/corn starch into a 
large zip-lock (or plastic) bag, and add the wedges. Seal the bag with air in it, and shake 
vigorously to evenly coat the fries. Remove the heated oven trays from the oven; line 
with baking/parchment paper and lightly spray with cooking oil spray. Empty the 
wedges onto trays and coat them with the oil and herbs/seasonings. Arrange the fries in 
a single layer with plenty of space between them (at least 1cm). 
4. Bake for 15-20 minutes; remove trays from the oven and test wedges with a fork. If 
they are just tender; flip them (keeping them in a single layer again with plenty of space 
between them) and return them to the oven for a further 5-10 minutes, or until they are 
tender-crisp. 
5. Turn oven heat off oven and leave oven door ajar allowing the wedges to further crisp 
in the oven for about 5 minutes extra before serving. Prepare your Aioli dip. 
Avocado Aioli: 
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1. Combine the avocado, mayonnaise (or sour cream/greek yogurt), garlic and lemon 
juice in a magic bullet small cup or a small food processor. Blend for 20 seconds or until 
smooth and creamy. (Scrape the sides with a spoon and blend for a further 10 seconds if 
needed). Season with salt to your taste. Sprinkle wedges with salt before serving and 
serve with your Aioli! 
  
Taco salad 
1. In a large skillet over medium-high heat, brown the ground beef and drain excess fat. 
Stir in the taco seasoning, chili beans and French-style dressing. Fill the dressing bottle 
2/3 full of water and add to the skillet. Bring to a boil, reduce heat and simmer for 15 
minutes. 
2. Crush the bag of chips, open the bag, and toss the broken chips into a large bowl with 
the lettuce, cheese and tomatoes. When the meat mixture is done, combine it with the 
lettuce, tomatoes, chips and mix well. Then, add salsa and sour cream. 
  
Zucchini pasta 
1. Use a spiralizer to make spaghetti out of each zucchini. Alternatively, cut slices 
lengthways using a vegetable peeler, stopping when the seeds are reached. Turn 
zucchini over and continue 'peeling', discarding the seeds. Slice the zucchini into thinner 
strips resembling spaghetti 
2. Heat olive oil in a frying pan over medium heat then cook and stir zucchini in the hot 
oil for 1 minute 
3. Add water and cook until zucchini is softened, 5 to 7 minutes. Season with salt and 
pepper. To serve top with your favourite sauce or precooked ingredients 
  
Avocado egg salad 
1. Place eggs in a saucepan and cover with water. Bring to a boil, remove from heat, and 
let eggs stand in hot water for 15 minutes. Remove eggs from hot water, cool under 
cold running water, and peel. Chop eggs and transfer to a salad bowl. 
2. Mash avocado in a separate bowl using a fork. Mix mashed avocado, yellow mustard, 
and paprika into eggs until thoroughly combined. Season with salt and black pepper. 

 

Water Tracker: 

(Click the glass to add water after you drink a cup) 

 

Stress Relief: 

(some meditation links, tips on how to relax) or music 
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Make an early start with your revision. Take enough time to do yourself justice. 
Remember revision is just that - it's about seeing something again and refreshing your 
knowledge. It's not about new work. If you have worked at a steady pace throughout 
the year, revision will be relatively straightforward. You need to be realistic about what 
you can do. For a start, you only need to know a limited amount, so consult with your 
tutors/teachers who will be able to identify core material. If you feel that stress is 
seriously going to affect your exams or make your life a misery in the build-up to exams 
do something about it now. Talk to a friend, a tutor, a teacher or see a counsellor. Give 
yourself plenty of time to work out a solution. 
  
Plan your revision 
Set aside plenty of time for revision. 
Sift through your notes, essays and reports and focus on essential material. 
Rehearse questions you might expect in your exams. The Library and/or your 
Departments will have copies of previous exam papers. 
Seek help and guidance from tutors and/or teachers if you don't understand something. 
Don't sit reading for long periods! It quickly becomes boring and your concentration will 
start to wander. 
Take proper breaks 
  
Studying 24/7 will wreck you long before the actual exam. 
Divide the day into three periods of 150 minutes each and revise for two of them. When 
you are not revising, get well away from your desk. 
Plan one day a week to be completely free of revision.  
Break up your day with other activities. 
Keep up with some of your other activities. 
Get the support of your friends or your family. 
Be cool and keep to a healthy lifestyle. 
Avoid any substances that promise limitless energy. There's usually a downside, and 
revision time is not a good time for experiments. 
Exercise regularly. Find something you enjoy (swimming, jogging, walking or hiking etc.) 
Your brain needs energy and also rest. Eat little and often. 
Go for quality food, e.g. wholemeal bread, pasta, nuts, fruit and lots of vegetables. 
Go for quality drinks, e.g. plenty of water and real fruit juice. 
Make sure you wind down after your revision for a couple of hours 
  

Write down everything you have to do, or how much assessment you have. When you 
write it down, it clears your head and it shows that you really don't have as much as 
thought you did. 
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Medical: 

(what could happen if you don’t treat yourself right during exam periods) 

 

Sleep Cycle: 

(what could happen if you don’t treat yourself right during exam periods) 

 

Help: 

(How to work each part of the app) 

 

Fitness: 

(short exercises to get the blood pumping) 

 

Logo Options: 
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In-App Designs 

 

Study: 
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Tips: 
• Stay Organised! Use assorted colours for different subjects and use different 

books for different subjects. The more organised you are, the easier it will be to 
stay on top of your studies 

• Colour Co-ordinate subjects with books and study notes to make for ease when 
studying and trying to organise things 

• Use different perfumes or scents when studying, and then you can spray that 
scent before you go into an exam. This works as your brain is associating a 
certain smell with the subject that you are studying meaning that as you get into 
the exam, your brain gets into that specific state of mind 

• Your brain only remembers 7 things per hour meaning that you should not try to 
cram information as you will not be able to retain the information 

• Set consequences for yourself. If you don’t complete a task by a certain time, 
you need to punish yourself with something that you don’t like so that you are 
actually motivated to finish your work 

• Different flavoured gum. This works the same way as the scents, different 
flavours trigger different memories from your brain if you train it to associate 
that taste with the information. However, be aware that if you are in school, 
most schools don’t let you chew gum so this may not work.  

• Lemongrass and orange oil change the way your brain functions. It is 
scientifically proven that these smells enhance your study habits and gets your 
brain in the frame of mind to study or prepare for exams 
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• Set rewards for yourself. In the same way you set consequences, you need to 
reward yourself with something that will motivate you to finish your work. Also 
make sure that your reward is not right in front of you otherwise you will be 
tempted to jump the gun and take it before you finish your work  

• Only drink water. Coffee is not good for your brain. Drinking water allows your 
brain to stay healthy and function properly 

• Set a proper bed routine 
• Organise study space before commencing the studying 
• DON'T PROCRASTINATE 
• Electronic free study area 
• Be positive 

 

Food & Nutrition: 
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Water Tracker: 

 

 

Stress Relief: 
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1. Sit or lie comfortably. You may even want to invest 
in a meditation chair. 

2. Close your eyes. 
3. Make no effort to control the breath; simply 

breathe naturally. 
4. Focus your attention on the breath and on how the 

body moves with each inhalation and exhalation. 
Notice the movement of your body as you breathe. 
Observe your chest, shoulders, rib cage, and belly. 
Simply focus your attention on your breath without 
controlling its pace or intensity. If your mind 
wanders, return your focus back to your breath. 

 

 

 

 

 

1. Meditate 
2. Breathe deeply 
3. Be present 
4. Reach out 
5. Tune in with your body 
6. Decompress 
7. Laugh out loud 
8. Crank up the tunes 
9. Get moving 
10. Be grateful 
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 Sleep Cycle: 

 

 

Fitness: 

 

 

 

QUICK, SHORT EXERCISES 
Mountain climbers 
Burpees 
Push ups 
Bench Press 
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Seated Shoulder Press 
Bent Over Rows 
Squats 
Lunges 
Plank 
Side Plank — 30 seconds 
Side Plank (other side) — 30 seconds 
Bicycle Crunches 
Reverse Crunches 
Mountain Climbers 
Forearm Plank 

 

BRAIN EXERCISES 
Walk around before sitting and taking an exam, or before you start to study 
Read things aloud instead of in your head 
Reward yourself with a treat, e.g. after reading a page of your homework eat something 
you enjoy 
Teach what you have learned - teach your family members some of the new content, 
offer to help your friends, it'll give you more practice 
Create mental associations - e.g. mind maps, diagrams 
Watch a documentary on the topic 
Create flashcards 
Make a memory game out of your study cards 
Make sure you take breaks in between your study sessions 
Get everything off your mind before you try and study 
Just keep practicing 
Revise the new content you learnt that night, making it easier to study at the end of 
term 
DO NOT stay up all night the night before the exam 
Right everything you need to do down, make a schedule 
Use scents or gum to jog your memory 
Every now and then study with a group 
Mediate if you become stressed 
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If we were given more time to further develop our app we would have added many 
more features and possibly created a premium version. We would have added features 
such as a sleep and water tracker. We would have also liked to include a to-do list and a 
timetable into our app as we think that this would have been beneficial to the app.  
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SEARCH FOR THE NEXT 
TECH GIRL SUPERHERO 

 
BUSINESS PLAN 

 
 
 

Brigidine Code Girls 
A+ 

Chelsea Hutley, Phoebe Barac, Hayley Pearl, Mimi 
Pugh  

 
 
 
 
 
 
 
 

 
 

www.techgirlsmovement.org 
www.searchforthenexttechgirlsuperhero.org  

http://www.techgirlsmovement.org/
http://www.searchforthenexttechgirlsuperhero.org/
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Section 1: Product Description  

Understanding your product:  

Role 
names 

Project 
Manageme
nt 

Researc
h skills 

Desig
n 

Docume
nt 
business 
plan 

Pitch & 
demo 
presentati
on 

Marketi
ng & 
branding 

Budge
ts & 
financ
e 

AppInvent
or and 
coding 

Chelse
a 
Hutley 

4 3 2 4 1 3 4 2 

Phoeb
e 
Barac 

1 3 3 1 2 3 1  4 

Hayley 
Pearl 

 4 1  4  3  2  4  3  1 

Mimi 
Pugh 

 4  3  2 3 3  4  4  1 

SCORING 

0 - Need not have knowledge 

1 - Should have basic knowledge 

2 - Should do with support 

3 - Should have knowledge & do independently  

4 - Should be good in theory and practical and can train others 
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STRENGTHS 
We work well together and we are all quite switched 
on meaning we can focus and buckle down when 
needed. We are quite creative so we will be able to 
come up with new and innovative ideas. We have 
quite strong in the marketing, branding and some of 
the other business based roles. I think we will be 
unique from our competitors because we are 
including information into out app that we would 
want to know as students in a stressful situation. We 
can gain ample knowledge from our large school of 
students who would have most likely all been 
through at least one stressful term. Others perceive 
us to be strong-minded people who will finish 
whatever we start and we will do things properly, 
not taking any short-cuts. 

WEAKNESSES 
Our weaknesses include that none of us have done 
anything like this before so we are learning as we do 
this and trying to figure things out on our own. 
Although we are creative with our ideas, we do find 
it difficult to put those ideas to paper and make 
them a reality. Another weakness of ours. We 
believe that we can improve by being patient with 
each other and helping each other if one person is 
struggling to figure out how to do something. I think 
that out competitors will do better in the look of the 
actual app as we are quite limited to the basics on 
AppInventor and other app making programs, 
whereas they would have more advance 
technologies. 
 

OPPORTUNITIES 
A trend that might positively affect us is that there 
are lots of students in school communities that aim 
to try and stay organised and on top of their studies, 
and this app will allow them to do all of this in one 
place. Opportunities that are available to us include 
a wide range of students to help us develop our app 
and who will give us honest feedback to help us to 
improve. On top of this, there are plenty of students 
that like to stay organised and try to lower their 
stress levels by as much as they possibly can. 

THREATS 
Some trends that some people like to create their 
own mechanisms of staying organised, alongside 
that point, many young males don’t tend to make an 
effort to stay organised during school. Considering 
that we are all quite young, we do not have a lot of 
financial support and we won’t have very many 
opportunities to extend our app as we do not have 
the technological features to do that. One of our 
major threats is that our competitor’s apps are 
designed and created by people that have been in 
the industry for years and have an idea of what they 
are doing however we came into this project 
knowing nothing about what we were doing.  

 

100-word description:  

Our idea is to create an app that assists students during their study periods. We include features 
such as study tips, a calendar to track your exams and due dates and some health and nutrition 
features that allows the user to ensure that they are staying healthy through food and exercise. 
Many apps that are similar focus on only one or two of these features, however, we have decided 
to put it all together in one app so that everything can be linked to each other in one place. Some 
differentiating features in our app is that most apps are tracking devices, but our app also gives 
advice and tips on how to improve something that you are lacking in.  
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Section 2: Potential Market & Research 

Competitor Analysis:  

Many of our competing apps are homework apps that focus on timetables and staying on 
top of your homework whereas our app is more for study purposes. It aims to keep you 
healthy throughout the stressful time both physically and mentally. Again, lots of other 
apps are tracking apps and just tell you where you need to improve whereas our app will 
give the user tips on HOW they can improve their study habits alongside where they can 
improve. 

Features/Competitor Homework Scribe The HW App FitBit 

Price 
Free Free Free 

In-app purchases 
No No No 

Basic/Medium/High 
Functionality Medium Medium High 

Ease of navigation 
Yes Yes Yes 

Tracking features with 
web app No No Yes 

 

By completing this competitor analysis, we have found some very interesting information. 
First off, we found that (add details about price). Then, we also found that none of our 
competitors show of any in-app purchases. This indicates to us that for us to be a viable 
app in the market, having in-app purchases will be a major negative and put us behind all 
of the other apps. Our functionality should be medium to high as once again, this is a 
feature that our competitors have so, by matching or improving upon their functionality, 
we will be able to become a serious contender as a successful app. Next, the ease of 
function is quite essential for this style of app as people want to use our app to stay calm 
and to stay organised and to not have to worry about trying to figure out how the app 
works. Our app will include tracking features such as sleep and the water tracker which 
means that our app will have out-done two of the three competing apps in this analysis. 
The FitBit app does however, have a tracker for sleep and steps etc. Overall, we believe 
that if we can accomplish our goals and make the app to the best of our abilities, we will 
be able to have a fully functioning and successful app. 
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Trend Research: 

Through the completion of research regarding issues of stress and anxiety within the 
school environment, we have been able to develop app ideas that may be able to help 
lower these numbers. A recent study completed by Beyond Blue found that one in seven 
young Australians experience a mental health condition. As a breakdown of this 
information: 13.9% children and adolescents aged 4-17 years experienced a mental 
disorder, which is equivalent to an estimated 560,000 Australian children and 
adolescents. Although this information does not specify that this stress is caused by 
school, we can be lead to believe that in at least some of these cases, school would 
have played a part in their disorder. We want to help resolve this issue, and although 
we know that we wont be able to completely solve the issue, we hope that we will be 
able to make a difference in at least some people’s lives.  

Consumer research: 
From surveying and interview people of our potential target market, we have found 
some very useful information that will help us when creating our app. Firstly, we 
discovered that stress within schools is very high with growing numbers of anxiety, 
people want to try different ways and experiment to find how they will stay the most 
organised and stay on top of their work. By finding out that people really want and need 
an app like the one we aim to create, it makes us confident that there are people willing 
to use our app in their everyday life and it will create an ease in the stress of study, 
assignments and homework.  
 
 
Target Market: 

Our app is targeted towards teenagers/young adults, particularly people who may 
struggle to keep up with the demands of high school or college/university, or people who 
just want to stay on top and organised with their things. At this point, our app will only 
be in English, which does limit us to certain geographic locations, however, we do plan on 
expanding this if our app grows to be a success. There are approximately 1.8 billion young 
people aged between 10-24 meaning that is who we are targeting our app towards, 
however many of these people may not speak or read English meaning that this number 
will be our end goal of potential users. The usage of our app would vary, but it I targeted 
towards the use of it everyday, or just any day that you are studying. Our app would be 
used that you can select when you plan on studying throughout the day and this app will 
give notifications if you are lacking in water or sleep etc. and will give advice on how you 
can lower stress levels and eat healthier and many more features.  
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Potential Market Size: 

Our potential market size is endless. It can be difficult to attain a specific number of 
people willing to use our app, however, from surveying people, we can find that the 
demand for our app could be quite high if we develop it with care and market it well to 
our audience. Our app is made for daily use, however, it will not be an issue if a person 
can’t use it once a day or doesn’t use it everyday. The finished product will work with the 
user by going with what they need and what they want in the app. There is the option to 
switch off certain features if a person finds that they do not want a function or do not 
need it. People in our potential market size spend a reasonable amount of money trying 
to solve the problem of staying organised in their schooling life. By spending money on 
planners and spending hours trying to find creative and effective ways to stay on top of 
their studies. There are multiple other apps in the market that do some forms of what we 
plan on putting into our app, however, we have generalised our app and included multiple 
features in one.  
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Section 3: Finances  

Budget: 

The costs that are associated with developing our app in the future will be updating the 
technology we use to make sure that we are keeping up to date with trends in society. 
This will cost quite a bit of money to find an app developer that allows us to add all of 
the features that we plan on. We spent approximately 10 – 15 hours in total planning 
and developing our app. This included the time it took us to plan what we were doing 
and how we planned on displaying and setting out our app, the time we spent playing 
around with app developing technology ad also includes the frustrating times when the 
app would not save and we would have to redo parts of the app. We would charge 
roughly $10 per hour, per person that was involved in the app making process. At this 
point we have no spent any money on distributing and marketing our app however, that 
may change in the future if we have to further develop our app. Some fixed costs in our 
business are the prices it will cost to pay employees/people working on the app, and the 
price it will cost to develop our app and continually update it to be better than our 
competitors’. A variable cost will be the types of features that we add and whether we 
will have to pay to have those features to be included.  

 
Revenue Model: 

Business Model 

At this point in time, we only have a member’s version of our app, which will cost $4.99 
per month, however, in the future, if we get the opportunity to further develop our app, 
we will app a premium option that the user will have to pay for in which, there will be 
new features that are more advanced than the ones displayed at the moment. The 
premium users will be able to access features such as water and sleep trackers, a to-do 
list and an option in which you can add your timetable to the app to get reminders of 
what classes you have. The paid version will have a cost of $7.99 per month. This price 
may vary depending on the amount of users that subscribe to a premium subscription 
and whether we are making a total revenue or not.  

 
 
Pricing your Product 
We have decided to price our product at an affordable price of $3.99 for the premium 
version as our premium options will cost us money to pfoduce and release for the users. 
We have also decided on this to be our price as some of our competitor’s products are 
priced higher than ours, however there are also some priced lower. However, these 
competitive apps with a lower price do not have as many features as our premium 
version. This means that our price will seem reasonable to possible consumers and will 
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give the perception that our app is better quality since they have to pay more money for 
it. Over time we will experiment with the price of the app over time as we will have to 
see how much of a revenue we are making and see if we can afford to drop the price 
and entice more of a customer base or whether we will have to increase the price to try 
and gain more of a profit.  
 
 
Calculating Potential Revenue 
Our product will cost $5.99 for the premium version and $0.99 for the ordinary 
members version. We believe that this is a fair price for the options given and 
considering that it will be updated and changed over time. Considering our potential 
market size is 1.8 billion people worldwide, and considering that we may only receive 
approximately 3,000 people as members within the first year, and 800 as premium 
members, we have come to conclusion that we will potentially make $3500. 
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Section 4: Marketing 

Branding & Promotion 

- Messaging: we will describe the app to people as an app that will help them to 
stay organised and on top off their work. It is a way to keep them calm during 
exam time and will be giving them helpful tips on how to stay healthy during 
their studying periods 

- Channels: We plan on mainly basing our advertising and marketing strategies on 
social media contents as that is where a majority of our target market are and 
where they spend lots of their spare time. In the future, we may be able to link 
our app with platforms such as Facebook or email addresses 

- We want to launch our app by creating a fun and happy ad campaign by using 
things that will attract our target population and make something that is 
relatable to most teenagers. We also plan on launching an app possibly around a 
time of study or exams, that way, people will be in that headspace and will be 
looking for a way to get prepared and organised 

- We will bring it by introducing the product in a time of need so that the niche in 
the market is larger than when people are not in stressful or exam periods. We 
plan on releasing information on the app approximately one month prior to the 
release of the app so that there is time for the app to build up some popularity 

- Over time, we will develop our app further and add additional features who 
become members. This will allow a premium package for those who want it and 
for those willing to pay for it. We have a feature on our app in which the user can 
send in feedback or requests for a certain feature anytime, that way, we will be 
able to work on these updates and improve our customer service.  

 

Platforms 

We will develop our prototype for an apple phone as due to our research, we found that 
a majority of people within our school community own an apple phone meaning that 
more people are familiar with using the IOS technology. We will make our app available 
for download on both the Google play store and the app store so that we can reach 
majority of our target market.  

 

Launch 
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We want to launch our app by creating a fun and happy ad campaign by using things 
that will attract our target population and make something that is relatable to most 
teenagers. We also plan on launching an app possibly around a time of study or exams, 
that way, people will be in that headspace and will be looking for a way to get prepared 
and organised. We plan on mainly basing our advertising and marketing strategies on 
social media contents as that is where a majority of our target market are and where 
they spend lots of their spare time. In the future, we may be able to link our app with 
platforms such as Facebook or email addresses.  

Growth/Future: 

Our next steps for our app is that we are planning to add some other aspects to it. 
Including a calendar and a medical page, we will also add a steps tracker into the 
‘Fitness’ page. We haven’t added them to our current app as we didn’t have the right 
equipment. We plan to keep upgrading the technology to keep up with the new 
technology and we would release updates regularly to keep up with the trends. 
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