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Section 1: Product Description  

Understanding your product:  

We think that getting stressed and depressed is a big issue because we know that can 
lead to bad actions and drastic measures. We made this app to try and decrease this 
happening. We hope that our app will make a big impact on the society and that people 
won’t feel as stressed. We would like our app to go world wide so that everyone can use it. 
We also want to add other things to it such as Favourites, Suggestions and Premium so 
that it will get really popular. The thing that could go wrong is that no one would install it 
and want to use it. Another thing that could happen is that people wouldn’t find it very 
effective on them. 

Key skills from skills matrix 

● Budgets & finance 
● Pitch & demo presentation 
● Marketing & branding 
● AppInventor coding 

 
Role names Project 

Management 
Research 
skills 

Design Document 
business 
plan 

Pitch & demo 
presentation 

Marketing 
& branding 

Budgets 
& finance 

AppInventor 
and coding 

Student 1 
(Chelsea) 

4 3 4.5 3 4 4 5 3 

Student 2 
(Rose) 

4 3.5 3 3 5 1 2.5 5 

Student 3 
(Holly) 

1 3 3 3 4 5 5 3 

Student 4 
(Annabell
a) 

5 N.A. 4 N.A. 3 5 N.A. 4 

 
                  3.5             3.16      3.625     3             4                 3.75           4.16         3.75 
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STRENGTHS 
 
Strengths 

● Coding 
● Maths 
● Designing 
● Reading 
● Writing 
● Text based coding 
● AppInventor 

What we do better than competitors? 
● Coding 
● Designing our app 
● Our app idea is different and better 

What uniques capabilities or resources we 
possess? 

● We have our own computers 
● We know a lot about coding 

What do others perceive as your strengths? 
● Maths 
● Coding 
● Reading 
● Writing 
● Deigning 
● Drawing 

 

WEAKNESSES 
 
Weaknesses 

● Getting off topic 
● Slow progress 
● Art 
● Some Sport 
● Text based coding 

What can we do better 
● We could try and stay more on task and try 

get things done a bit quicker. The people 
who don’t know tet based coding could also 
try and learn it. 

What do your competitors do better than you? 
● Staying focused 
● Some are older so they know more code 
● Text based coding 
● Coding 
● Getting things done quicker 
● Having more people on their team 

What can you improve on? 
● We can improve by learning more code so 

that we can add in more pages in our app. 
● We try and can focus more 
● We can try and get things done quicker 
● We can improve our coding and text based 

coding 

OPPORTUNITIES 
  
 What trends or conditions may positively impact 
you? 
We have all had previous experience with coding 
which helps us to make this app and helps us to 
work together. 
 
What opportunities is available to us 

● Code camp 
● Internet 
● Books 
● School 
● Supporting parents 

 
How can you turn your weaknesses into 
opportunities? 

● By working hard  
● Believing  
● Taking time to work on our goal 
● practising our weaknesses 
● By learning by the mistakes that we have 

make 
● Focusing a lot on our weaknesses 

 
 

THREATS 
 
What trends or conditions may negatively impact 
you? 
 

● The trends or conditions the could 
negatively impact us is that we may 
disagree on some things 

● We may get annoyed at each other 
●  Being off task  
● Not getting things done on time 
● Being unsure about a decision 

 
What are competitors doing that may impact you? 

● They might make a better version of our app 
which will not be good 

● They might make a worse version of our app 
which will impact us in a good way 
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100-word description:  

It is an app that helps people relax by allowing them to chose what they want to see, hear, 
or watch. It is for people who get stressed or depressed and people who have mental 
health issues. You can watch videos, listen to music and sounds and look at pictures. It 
has a premium section which allows in app purchases, allowing downloads. It caters to a 
wide range of people, of all ages, including the disabled. It is a discrete way of dealing with 
stress, with a serious stance. You can also get suggestions of relaxing things from other 
users. 

 

Ideation: 

We decided to make our app around health as our topic. We chose health because we 
think people are getting stressed and depressed too often. The United Nations Sustainable 
Development Goal we decided upon was Goal 3: “Ensure healthy lives and promote well 
being for all ages”. Our app helps with Subgoal 3.5, which is “Strengthen the prevention 
and treatment of substance abuse, including narcotic drug abuse and harmful use of 
alcohol”, as mental health and substance abuse are linked. 
(http://www.health.govt.nz/our-work/mental-health-and-addictions, 
https://www.drugabuse.gov/publications/research-reports/comorbidity-addiction-other-ment
al-illnesses/why-do-drug-use-disorders-often-co-occur-other-men) To do this we have 
images, videos and music that you can relax to, which helps reduce day-to-day stress, 
which will reduce anxiety in the long term. As well as that if you pick the images section 
you will get a choice out of either relaxing to nature or animals. 

 

Source Code: 

https://drive.google.com/file/d/0B6KvKqqq7hC0V3hlcTlsRkhXUVk/view?usp=sharing 
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Section 2: Potential Market & Research 

Our differentiating features is that there are more than just sound, we have pictures and 
videos as well. We have scoured the app store for any app like ours and from what we 
found there was none. 

Competitor Analysis:  

 All of the apps that were tested for the competitor analysis only had sound and some 
interactive. It also had more options that you had to pay for. Some of the prices didn’t 
show up but you still had to buy them. The most money one in-app purchase cost was 
$9.30. 

Features/Competitor Relax Lite Relaxation Relaxio 

Price Free Free Free 

In-app purchases None $9.30 None 

Basic/Medium/High 
Functionality 

Basic Basic Medium 

Ease of navigation kinda Yes Yes  
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Does it work well?  kinda Yes Yes 

 

Trend Research: 

The Mental Health Foundation in New Zealand found that around 582,000 adults had a 
mental disorder sometime in their lives. 
(https://www.mentalhealth.org.nz/assets/Uploads/MHF-Quick-facts-and-stats-FINAL.pdf) 

According to the World Health Organization one in four people will be affected by mental 
health disorders, that means that around 450 million people currently have disorders. 
(http://www.who.int/whr/2001/media_centre/press_release/en/) 

The next lot of data is from Google Trends showing how much each country google 
searches the selected phrases we looked at. 

● The top ten countries that search mental health are Australia, United Kingdom, 
Canada, New Zealand, Ireland, United States, Puerto Rico, Finland, Guatemala, 
Irán. 

● The top ten countries that search relaxing music are Sri Lanka, Ireland, Australia, 
United Arab Emirates, United Kingdom, New Zealand, Canada, Singapore, 
Philippines, United States. 

● The top three countries that search relaxing sounds United States, United Kingdom, 
Canada. 

● The top ten countries that search for relaxing (on google images) Sri Lanka, 
Philippines, Australia, South Africa, Malaysia, United Kingdom, Canada, United 
States, India, Spain. 

● The top ten countries that search for animal pictures Pakistan, South Africa, Sri 
Lanka, United States, Nigeria, New Zealand, Australia, Philippines, United Arab 
Emirates, United Kingdom. 

● The top four countries that search for calming music United Kingdom, Australia, 
Canada, United States. 

 

Consumer research: 
 
I interviewed people based on my survey to collect information. I interviewed about 15 
people to ensure that we had a range data to make our app. I asked open ended 
questions so I got a whole variation of answers which really helped us in making our app. I 
learnt a lot about what makes people stressed and how they try and relax. A lot of people 
calm down by looking at cat pictures, going on walks or watching youtube/netflix etc.  

Target Market: 

Our target market is mostly teenagers or young adults but it can be for anyone who gets 
stressed or depressed. There is a need for our app because too many people get stressed 
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and depressed and it can sometimes lead to drastic measures. Our app would be used to 
help people to destress/relax by showing you images, videos and sounds of your choice 
out of the nature and animal categories. You would use our app would be used every time 
you got stressed or depressed. 
 
Potential Market Size: 

The potential market size for chillax is anyone who gets stressed all of the time, people 
who suffer from depression or have other mental or medical issues. Around 450 million 
people suffer from mental health issues at some point in their life. That is 1 out of four 
people! 
 

 

 

 

 

 

 

Section 3: Finances 

Budget: 

The costs associated with our app is the cost to put it on the play store, the server space 
cost, the cost for the right to the images, videos and music. What we would be paid at a 
reasonable hourly fee I think would be about $25 dollars and we have been doing this 
prototype since June the 28th for 19 hours. 

Fixed costs 

● Salary 
● Play store cost 

Variable costs 

● Image cost 
● Video cost 
● Server space 
● Music cost 
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Revenue Model: 

Business Model 

In app Purchases - Premium = $1 

We don’t want ads because they stress people out and they frustrate people which is the 
opposite of what our app is trying to do. We chose in-app purchases because we still want 
people to use our app for free, but it is there for people who want it. 

The highest price that one app was charging for in app purchases was $9.50 and the 
lowest was 99 cents. 

To put an app on the app store it costs $99 a year. To put it on the play store it costs $25. 

Our app is free to download but you can buy our premium section for $1 if you want really 
relaxing content 

We are expecting 500, 000 people to download our app in the first year, and if everyone of 
the 500, 000 bought premium then we would make $500,000 in the first year. 
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Section 4: Marketing 

Branding & Promotion 

 
We will describe our app to people by saying that it is an app that helps you relax and calm 
down if you are feeling stressed. To do this we included images, videos and sounds that 
you can look at / listen to. The methods we will use to get message across to customers is 
possibly making posters and putting them up around town. We also will make social media 
accounts e.g: Snapchat, Facebook, Instagram and we’ll post new content from the app on 
them. We also might make a website to write about our app in that. To bring our product to 
the market we will be putting it on the play store. To grow our users we may do some 
advertising and we’ll put stuff up on our website and our social media accounts. 
 
Platforms 

We are building our app prototype on android using MIT App Inventor 2 to code it. We will 
be putting our app on the the play store for people to download it. 

 

Launch 

We will launch our app by putting it on the play store and making a website, along with 
making various social media accounts. E.g - Instagram, Facebook, Snapchat, email etc. 
We will promote our app by posting pictures or sounds/music or videos on our social 
media accounts every now and then. We will also put things up on our website that our 
viewers can look at. As well as that we will send things out on r email to people about new 
content on our app or the best stuff on our app. 

Growth/Future: 

Our next steps for our app is to add some more pages for people to use. e.g: A 
suggestions page where people can suggest to us some images/sounds/videos that they 
find relaxing. We’d like to add a favourites page where people can save their favourite 
content and then will be able to easily access it again. Also we want to put in a premium 
section where people can pay a little bit of money to access the really relaxing and calming 
packs that we put together and be able to download things so that you can view them 
without having to use the internet. To improve how our app functions we could put 
shortcuts to get to different areas e.g: favourites section or premium section  

 
SUBMISSION GUIDELINES & JUDGING RUBRIC  
Please read the submission guidelines and judging rubric carefully before starting your 
project. 
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You must upload ALL DELIVERBLES for your division to be eligible for judging. Submit 
whatever you have for each deliverable by July 28, 2017, 5:00 pm AEST, even if it isn't 
perfect. We cannot judge incomplete submissions, so don't leave any deliverable out of 
your submission.  
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WIREFRAME YOUR APP 
 
Draw out each of your screens here or use index cards. Think about how your screens will 
interact with each other, and draw arrows to indicate the flow of your app. 
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PROJECT PLANNING 
 
 

Feature 
Resources to learn 

how to use  Timeframe Priority 

Sign in AppInventor 
Google 

30 seconds No 

Sign up AppInventor 
Google 

1 minute No 

Images AppInventor 
Google 

Depends how 
long you want 
to look at them 
for 

Yes 

Videos AppInventor 
Google 

Depends how 
long you want 
to watch them 
for 

Yes 

Music AppInventor 
Google 

Depends how 
long you want 
to listen to them 
for 

Yes 
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