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Section 1: Product Description  

Understanding your product:  

Role names  Project 
Management 

Research skills  Design  Document 
business 
plan 

Pitch & demo 
presentation 

Marketing & 
branding 

AppInventor 
and coding 

Student 1  Georgia 

 
Georgia  Georgia Georgia Georgia Georgia 

Student 2   
 

 Lila Lila  Lila Lila 

Student 3   
 

Lucia Lucia   Lucia Lucia 

Student 4   
 

Ella   Ella Ella Ella 
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SWOT ANALYSIS 
STRENGTHS 
looking at apps that are similar to ours. 
sharing ideas with each other. 
good ideas. 
 
 
 
 
   
 
 

WEAKNESSES 
agreeing on an idea. 
having fights. 
Having arguments 
 

OPPORTUNITIES 
To help others. 
make people happy. 
to make a difference. 
 
 
 
 

THREATS 
Competitors. 
Game Hackers 
not getting our app up in time   
   

  
100-word description:  

Our app is called Feed me. We made this app for people who are poor and don’t have enough 
money to buy food or can not drive. People can buy cheap meals. We get leftover, unused food 
from restaurants, we then sell the food or make meals and sell them. We will also make and sell 
frozen meals using the food. In our app you flick through the screens and purchase the foods you 
wish to have and the food will be made into freezer meals by people that we have hired. The cost 
of the meals depends on how much ingredients you purchase. The first 20 people to get our app 
will get a fruit bag for their first purchase they get 

 
Section 2: Potential Market & Research 
Competitor Analysis:  

Features/Competitor  Food home  Eat now  Food keeper 

Price  free free free 

In-app purchases  none besides from paying 
for the food, no. 

none 

Basic/Medium/High 
Functionality 

basic high Functionality high Functionality 
 

Ease of navigation     Easy hard easy 

Tracking features with 
web app 

no yes yes 
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Consumer research (this is your potential customers): 
 

Target Market:  

● Ages 15-85, Gender: Girl and B 
● Approximately 109,608 people (Taranaki). We will go from a smaller group of 

people and get bigger. www.taranaki.info 
● There is a need for our app because people may not have enough money for food.  
● Our app is for People who can’t drive or can’t get enough money to buy food for 

their family. 
● It would be used at least once or twice a week because you would normally go food 

shopping 1 or twice a week. 
● During the week, when they need food. 
● Our app is going to be free, but the more ingredients involved the the more the 

food will cost. 

 

Section 3: Finances  

Budget: 

What costs might there be for building your app. 

We could build our app for free but if we used a professional company it would cost around 
$997 to make our app and then it would cost $47 per month to be maintained. This 
information is taken from www.appswiz.com 

It would cost $25 to register our app on the Google Play store.  

Advertising - we are going to use free advertising at first e.g. Family and friend’s 
Facebook, Instagram, Tweet about our app, poster advertising 
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Revenue Model: 

Business Model - In app purchases.  

We have picked in-app purchases. We have 2 in app purchases. One of them is that you 
can get freezer meals already made for you, you would just have to put it in your 
microwave and heat it up so you can have a yummy Lunch or Dinner. Another in app 
purchase can be that you will be able to get some Lollies/Chocolate if you have a sweet 
tooth. We will be making the meals, we will also be picking up the leftover food from the 
restaurants, supermarkets, cafes etc. 

 
Pricing your Product 
Work out what you will charge for your app. The following  information will help 
you: 
 
Our app isn't entirely free because we have in app purchases. 
Freezer meals $2.99.   
Lollies/Chocolate - $1.49 
 
Calculating Potential Revenue 
 
Based on the market size you already calculated, how much money will your app 
make in the first year? 
We think in the first year 50 people will download our free app. 
We think that in one year 75 freezer meals will be purchased $2.99x75 = $224.25 
We think in the first year 75 Lollie/Chocolate sweets will be purchased $1.49x75 = 
$111.75 
$224.25 + $111.75 = $336 
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Section 4: Marketing 

This is where you promote your app and make it known to your target 
customers. 

Write your strategy for promoting your app here.  
● Messaging – How will you describe the app to consumers? Helps people, Afortable,  

 
● Channels – What are the different ways you can make your app known to your 

target customers?  
● Posters around town 
● Instagram 
● Facebook 
● Twitter 
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Platforms 

What platform will you build your App prototype for? Apple? Android? Note: AppInventor 
works with Android.  

Android on the Google Play Store 

 

Growth/Future: 

What are the next steps for your App?  

● The next steps for our app: We will expand to all over NZ than Australia etc. 

How will you add functionality, or improve it in the future?  

● We will improve by making more in app purchases and add more food types such 
as snacks, dairy, gluten free etc. 
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