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Section 1: Product Description  

Understanding your product:  

 

 
Role names  Project 

Management 
Research skills  Design  Document 

business 
plan 

Pitch & demo 
presentation 

Marketing & 
branding 

AppInventor 
and coding 

Student 1 
Olivia 

 
 

 Olivia Olivia   Olivia 

Student 2 
Grace 

 
 

 Grace  Grace Grace  

Student 3  Mia 
 

Mia    Mia Mia 
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 SWOT ANALYSIS 
 
STRENGTHS 

Mia-project management 
-Coding 
Olivia-Coding 
Grace-Designing-marketing 
and branding 
 
 
 
 
 
 
 
 
 

WEAKNESSES 
 

Mia- marketing and branding 
Grace- coding 
Olivia-Designing 

OPPORTUNITIES 
QUIZ 
VIDEOS ABOUT OUR APP 
Bike safety equipment 
Learn about bike safety and helmet safety 
 
 SPONSORS: 
 
 
 
 
 
 
 
 
 

THREATS 
 
There is a new similar app and we have to 
update our app 
 
If app inventor gets deleted or crashes  
 
If we don't code our app right 
 
If someone copyrights 
 
someone reports it or has a problem with the 
app 
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100-word description:  

Our app is called Ride to Safety. It tells you how to  wear 
your helmet and how to ride safe. 
We put a few videos, quiz and more. 
We are making this app for people that want to be safe on 
their bikes/scooters and people that want to know more 
about bikes.We are also making this app for people who 
want to know about safety and that want to know why you 
have to do it. 
We will include why you should wear shoes when you ride a 
bike, how you should ride a bike and the right adjustments. 
 

 

Section 2: Potential Market & Research 

Competitor Analysis:  

We could only find one app that was similar to what we are wanting to do. We looked on 
the Google Play Store and the App store.  

  

Features/Competitor  CAA BIKE SAFTEY 

Quiz,road test,what 
to wear on a bike 

   

Price  Free   

In-app purchases  NO   

Basic/Medium/High 
Functionality 

Medium   

Ease of navigation  Easy   

Tracking features with 
web app 

NO   

 

Consumer research (this is your potential customers): 
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Target Market: 

Who will be the target users of your app (age range, gender, location)?  
9-20 years 
Female and male 
New Zealand 
There are 751,540 people in New Zealand in this target group 
(http://www.stats.govt.nz/tools_and_services/interactive-pop-pyramid.aspx) 
 
Why is there a need for your App? For people that don't ride their bike safely in New 
Zealand. It is also for people who like bike riding but sometimes forget bike safety tips. It is 
also for people who want to learn about bike safety or never ridden a bike before. 
 
If your App existed, how would it be used? To help them be a safe bike rider/scooter rider.  
 
How often would it be used? Once every 3 weeks. After 3 weeks they may have forgotten 
about the tips. 
 
When would they use it?  
When you're about to go bike riding or scooter riding to make sure that your adjustments 
on your bike or scooter are ready to go and at the end you can take a quiz just to make 
sure. 
 
Who would have the money to actually buy your app? Anyone who has a phone,iPod and 
iPad also because it's free. 
 

 

Section 3: Finances  

Budget: 

What costs might there be for building your app? $ 2700. This price comes from Dave Fox 
at http://zebracrossing.co.nz/ (Olivia’s dad). It would take 18 hours to build. 

It cost $25  to put our app on the Google Play Store. 
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Revenue Model: 

Business Model 

Our app is free because it's not a big app. It is not a great big app and it's just for informing 
people about bike safety. Our competitors app is also free. The Google Play Store take a 
30% commission on anything we sell but we are not selling anything. 

 
Calculating Potential Revenue 

● How much does your product or service cost? Our app is free. 
● Based on the market size you already calculated, how much money will your 

app make in the first year? We will not make any money because our app is 
free. We have decided to make it free to help influence as many people as 
possible. 
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Section 4: Marketing 

This is where you promote your app and make it known to your target 
customers. 

 
Platforms 

Our app will be android based and will be available on the Google Play Store 

Google play store. 

Launch 

How will you launch your app?  

Advertising our app with people we know 

What will your campaign look like?  

We would share our pitch and demo video out for people to see. 

Make a poster or advertisment that can be shared 

How will you promote your app e.g. social media, blogs, email, websites, partners. 

Put it on our class blog and personal blogs. 
Ask adults to share on their facebook and twitter pages 

 

Growth/Future: 

What are the next steps for your App?  

Make money by allowing ads in the app 

How will you add functionality, or improve it in the future?  

Update it and read feedback from people that got the app and improve it. 

What is your longer term strategy? 

Add scooter and skateboard safety 
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WIREFRAME YOUR APP 
 
Draw out each of your screens here or use index cards. Think about how your screens 
 
 

 
 
will interact with each other, and draw arrows to indicate the flow of your app. 
 
 

Page 9 


