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Section 1: Product Description  

Understanding your product:  

Our app Craigslea Lost Property by Property Partners, is important because losing items is 
a common thing. We surveyed 227 students and 46% said they lose property. Also, 45% 
of them had said they couldn’t find it again. This is a big problem. Parents spend money on 
school items but using this app, parents won’t have to buy their children property that they 
have already bought. In only one lunch break, we found 2 jumpers, 5 lunchboxes and 1 hat 
lying around the school. This shows what a serious problem lost property is. 

Our team identified that we have strengths in research skills and coding and weaknesses 
in marketing, branding, budgeting and finance. There are four people in our team and we 
have split the jobs so that we will always work in pairs. This helps us to share ideas and 
combine ideas rather than just working on our own.  

100-word description:  

Our app is called Craigslea Lost Property. It will help people find property that has been 
lost at school. People who use the app will be connected to a database that displays lost 
property that has been found. The app will show what house the item, size and any other 
features. People can upload an item that they have found. If people find an item of theirs 
on the app it will connect them to the person who has found the lost property. It is 
designed for our school community and will be use by teachers, kids and parents.  

Section 2: Potential Market & Research 

Competitor Analysis:  

During our research we found 3 competitor apps. These apps were called Lost and Found, 
I lost & Found and Possessions. We will ensure that while our app is trying to achieve the 
same thing as these apps, our app will be unique.  Other apps are not specific to our 
school environment. 

Features/Competitor Lost and found  I lost & found  Possessions 

Price For free For free For free 

In-app purchases No   No No  

Functionality    

Ease of navigation    

Tracking features with 
web app 

You have to click on the 
item a student has lost 
and contact them  

It’s a business app. you   
have to match up you 
have to take a photo of 
the item and tell them 
were you found it. 

You have to add a few 
details to start and alert 
others whenever you 
lose or locate something 
and then attach a 
possession to track your 
location. 
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Trend Research: 

We surveyed 227 students at Craigslea SS and 46% of them said they had lost property. 
Also, 45% of them had said they couldn’t find it again. Our team believes that this problem 
that happens in many schools.  

Consumer research: 
 
Our team surveyed many different year levels in the school and asked them about their 
lost property. We found that lots of people have lost property before and that the most 
common thing a child has lost is a hat. The questions we asked are were: 

 Have you ever lost property?  

 Is it difficult to find it again?  

 What is the main item you have lost?  

 Would you use an app that helps you find lost property?  

 If yes, what would you want it to include?  

 For safety reasons would you want a designated meeting point?  

Target Market: 

Our target audience is parents, teachers and students (with parental permission). This will 
allow the school community to find their lost property. It will help the teachers, parents and 
students to find what they have lost and give it back to their rightful owner.  

Potential Market Size: 

There are approximately 200 families within our school that will benefit from this app. 
Some families may find that they need to use it regularly. Lots of families spend money 
each year replacing lost property that their child has lost. This is a major frustration within 
some families. 

Our business will start in one school and expand to other schools as the app becomes 
more and more successful.   
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Section 3: Finances  

Budget: 

At this stage our app is not using any money to build because we are all doing it in our free 
time. As our business grows we will consider payment going to our team to continue to 
build and maintain our app. Our priority is to give it to our school community and then sell it 
to other schools. 

There might be a small cost involved in advertising. This will be things like cardboard, and 
pens/paints. 

Revenue Model: 

Business Model 

Our app will be funded by our school P&C Association.  It will be free for school families 
because we don’t want to discriminate against those families that may not be able to afford 
it.  We believe that lost property is a problem for the entire school community, and not just 
for the families who can afford to pay for an app. The school’s P&C run multiple annual 
funding programs throughout the year, and this can be one of those funding opportunities. 

There are currently 539 students enrolled at Craigslea (2017) of which many are siblings.  
There are 399 families.  Some of these families, however, may have complex family home 
environments where mums and dads are not living in the same premises.  In addition, our 
family community also includes extended families like grandparents and aunts and uncles.  
For this reason, we are assuming our target market audience will include the downloading 
of 800 versions of our app. 

The actual app will cost $1.00, but since the P&C association are funding it, all you have to 
do is buy the app then go to our school tuck shop, show them the app and they will put $1 
into your tuck shop account or if you don’t have an account they will give you a $1 coin 

All our competitors are selling their app for $1.50 or less but we believe that our app has 
better value, a more targeted audience and is tailored for our specific school community. 

Since our app cost $1 and there will be around 800 copies of our app we will get around 
$800 for every initial download.  Each year we have approximately 100 new families 
enrolling at Craigslea.  These new enrolments will continue to buy our app and will make 
up for the cost of upgrading our app and improving it. 
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Section 4: Marketing 

Branding & Promotion 

In order to promote and advertise our app we will: 

 Show our pitch video on assembly and through the school’s Facebook page. 

 Put posters on walls on school grounds. 

 Display an ad on the digital school sign. 

 Advertise in the school newsletter.  

This will help us to launch our app and grow the number of users over time.  

Platforms 

We have chosen to build our app using App Lab (code.org). We had a lot of difficulty using 
App Inventor on our school computers. If successful, we will use a more detailed program 
such as App Inventor to build a accessible prototype. At the moment our app can be 
viewed but putting the following URL into a tablet or smart phone device.  

Launch 

We will launch our app by putting it in our school website, putting up flyers around our 
school and sending notes home to parents.   

Growth/Future: 

Our next steps will be upgrading the database, adding text message and making it easier 
and more accessible to use. Our long term strategy is to sell the base of our app to other 
schools for a certain fee and make more community helpful apps in the future. 
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APPENDIX 
 

SKILLS MATRIX 

 

Role names Project 
Management 

Research 
skills 

Design Document 
business 
plan 

Pitch & demo 
presentation 

Marketing 
& branding 

Budgets 
& 
finance 

AppInventor 
and coding 

Beccy  0 4 4 3 1 0 0 3 

Zara 3 4 2 4 3 2 2 4 

Charlotte  3 1 2 3 3 1 2 4 

Danniella 1 4 4 1 2 0 0 1 

         

 
 
SCORING 
0 - Need not have knowledge 
1 - Should have basic knowledge 
2 - Should do with support 
3 - Should have knowledge & do independently  
4 - Should be good in theory and practical and can train others 
 
NOTE: Aim for 5 points for each. 
 


