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Executive Summary
Our city, Cairns, Far North Queensland, has a strong economic focus on
agriculture and food production. The tropical climate provides many local
farming opportunities that supply fresh produce to many parts of the state and
country. However, an issue of local consumers not knowing where to find local
produce and instead taking the seemingly easy option of buying from large
supermarkets is evident when looking at surveys from the local community.
The problem with the local produce being sold at supermarkets is the large
distance this food has travelled to get from our local area to a distribution
depot and back to our local area. This food chain has a significant impact on
the cost and nutritional value of the produce and also can have damaging
environmental effects. Our application aims to connect local consumers with
local producers and help solve this problem by presenting information such as
location and cost in an efficient and comparable way making local shopping
much easier within the community.

3

Localist App Business Plan

Olivia, Ciara, Ngoc

The Business Profile
Our Vision
To connect local food producers to local buyers and in turn strengthen
community links, ensure food security and support sustainable agriculture for
the future.

Our Mission
“At team Powerpuff we think globally and act locally to develop ingenious
solutions to make the world a better place.”
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The Problem
Food choices have a significant environmental impact. The production,
packaging and transportation of food all contribute to greenhouse gas
emissions. A way that we can measure this effect is through food miles. Food
miles is a term used to measure the transport distance of food between
production and consumption.
Out of season produce and some items sold in large national supermarket
chains can have a significant number of food miles attached to them. For
example, according to a study by CERES on food miles in the Victorian region,
Californian oranges that are found in some supermarket outlets around
Australia have travelled on average 12, 878.81 km. In comparison the
Australian oranges had travelled on average only 571km and it can be assumed
that the distance of produce direct from local produces is even smaller. This
difference in food miles can have impacts on the nutritional value and
environmental impact. The CERES study also outlines that “long distance
transport is diluting the nutritional potency of our food”. In addition, increased
food miles also cause an increase in greenhouse gas emissions which has
damaging environmental effects.
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Market Research
To see what our community thinks about our idea for the Localist app we
surveyed a number of both producers and consumers.
Consumer Research:
 70 responses were received from local consumers.
 85.71% of those surveyed bought fresh produce on a weekly basis.
 When ranking what they considered to be the most important when
buying produce, quality and local produce were the top two number one
preferences.
 While only 18.97% ranked price as most important and only 10.34% for
location.
Quality
49.06%
Local Produce
31.88%
Price
18.97%
Location
10.34%
 An overwhelming 98.55% of people would prefer to buy local produce
rather than non- local produce and 88.87% of people would consider using
an app to help them locate this produce.
 58% of users stated they would be willing to pay a one-time fee ranging
between $5-10.
Producer Research
 6 local farmers/producers were surveyed.
 Approximately 83% of those surveyed did not advertise their produce and
80% said they would use an app to advertise local produce.
 4 out of 6 stores said they would be willing to pay for the app to advertise
their product
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Competitive Market Analysis:
The main competitors of Localist are small to medium sized entrepreneurs that
have an established presence in the market. The major threat comes from
Local Food Loop because they are best positioned to compete and their
product’s market also aims at Australian producers and distributors.
Competitors Localist need to pay the most attention to are Locavore and Local
Food CS, because they are highly rated apps in both Android and IOS market.
Moreover, Locavore and Local Food CS’s apps are fully developed, and
comprised of interesting features that specifically target at their selected
communities.
The closest resemblance to Localist comes from Locavore, because the user
interface and app features are similar to Localist app. Locavore is locationspecific and the data is collected over a large geographic area. However,
Locavore only supports US and Canada markets, thus is not a major threat to
Localist’s demographic. Moreover, there are minor incomplete features: users
are required to login using two different accounts, and the database of the
recipes and locations have not been updated since 2012.
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Local Food CS has engaging user activities, for instance, educational and
workshops that are part of the local food system. Local Food CS has an
extensive knowledge of the target market in their demographics, thus the
location and eat and drink places are carefully reviewed and listed in the
database. However, similar to Locavore, their target market is Colorado Springs
and Pikes Peak Region in US, hence is not a major threat to Localist.

Furthermore, Localist’s main competitor, Local Food Loop, has features such as
special deals, offers and food events around their market. Despite their
established presence in the Australian market, Local Food Loop does not have
a focus on regional areas, especially at Far North Queensland regions. Their
app does not cover most eastern Australian regions until the end of 2016,
therefore at the time Localist is published in the app store, Local Food Loop is
unlikely to greatly affect Localist’s chosen target market.
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Potential Market Size:
 Localist app is on an Android platform and targets the local Cairns
community and surrounding area. (eg: Yungaburra, Mareeba)
 Approximately 54% of the Australian population use Android
devices making that around 95,040 people in Cairns.
 We aim to target 1% of this population in the 1st year- 950 people.
 A demographic of the adult population that use mobile devices and
buy their own groceries is the target for this app.
 The app also targets people who care about the environment and
their local community.
 In the future we would like to be able to expand this app to a
national scale but still centred to different local communities so it
can be used in all around Australia and also be available on an iOS
platform
 As a large majority of Australian residents shop for fresh produce in
their community and around 80% of Australians have a mobile
device this makes the potential market size of this app quite large.
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Potential Revenue:
Investment Cost
The initial investment for application design and development cost for Android
platform is $1000.

Pricing
The app will be priced as a one-time fee of $1.99 and project to have a profit in
the first year as Localist is targeting about 1% of the Android-user population in
Cairns. Promotional activities of farmers and distributors require in-app
purchase advertising feature of $0.50.
The application is priced based on customer feedback and market research.
From the survey, a large group of customers are willing to pay up to $5.00 to
$10.00 for the app. Thus, Localist is pricing the app below these levels to
ensure the application is accessible for the maximum number of customers.

On-going Cost
The app is relatively easy to maintain as the producers create their own
profiles and update data themselves. The annual cost of subsequent year will
include maintenance and promotional activities.
Financial Analysis
Year 1

Year 2

Year 3

Income
Target Population Size
Application Price
Revenue

950
$1.99

1200
$1.99

2500
$1.99

$1,890.50

$2,388.00

$4,975.00

Expense
Investment Cost
Promotion Cost
Maintenance Cost
Total Expense

$1,000.00
$100.00
$0.00

$0.00
$150.00
$500.00

$100.00
$500.00

$1,100.00

$650.00

$600.00

Profits

$790.50

$1,738.00

$4,375.00
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Branding and Promotion:
Logo: Consists of Eggplant with a sun rising behind it and paddock below –







Represents food made solely from the sun
Yellow, green and purple are contrasting and eye catching colours
Eggplant represents healthy fresh food
purple = sophistication
green = environment and nature
The yellow sun symbolises liveliness and is attention-grabbing

Target Audience:
 The target audience for this app is people who do not regularly buy from
local producers and have access to personal devices.
 However, this app will also be beneficial to people who already access
these stores as it provides an easy way to find prices and in season
produce.

Promotion:
 Due to a limited budget for this project most promotion will be through
email and word of mouth.
 Social media pages and posts are also beneficial to reach the targeted
audience.
 Posters and other inexpensive methods of promotion may also be used.
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Product Description
To help solve the community problem outlined above, Localist app aims to
create a way for consumers to easily gain access to local produce providers.
The app has the following features:
1. In season produce
Within the app a page displaying in season produce and specials is an
important feature. This allows users to make better choices when
deciding what weekly groceries, they will buy for the household.
2. Search Filters
The app has a search filter feature which allows users to search for the
produce they want and the app will display both the price of the
produce and what store it can be bought from. This allows users to make
a comparison before deciding where to shop.
3. Profile
The feature of profiles is for the producers. This allows producers to
create a page and input data about produce and prices into our
database for consumer access. This feature means that long term
maintenance is relatively small as producers update their own
information.
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Future Features:
In the future we aim to add more features to further improve the functionality
and purpose of the app. Some of these features include:
 Shopping List: The shopping list feature allows consumers to input a list
of produce and then get results for each item showing cost and location.
This allows once again an easy comparison to help make decisions about
what to buy and where to buy it from.
 Personalised Profiles: This feature allows producers to create a personal
page about them with contact information, pictures, stories, upcoming
events etc.
 Online Forum: This feature allows consumers and producers to post and
share information on where local food stands can be found, rate and
review stores and maybe even allow consumers to sell home grown
produce.
 Map and Location
The mobile feature of GPS is utilised to create a map showing the user
directions to stores featured on the app. This allows users to find nearby
stores where items that they are looking for may be sold.
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App Screenshots for Competitive Market Research:
Credit to Locavore by AgSquared:
https://itunes.apple.com/en/app/locavore/id306140158?mt=8
Credit to Local Food Loop by NoshPlanet:
https://itunes.apple.com/au/app/local-food-loop-searchfind/id935287905?mt=8
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About Us:

Hi, we are Team Powerpuff! The makers and designers of
Localist App.
Our names are Ngoc Huynh, Ciara O’Mara and Olivia Taifalos.
Team Powerpuff is passionate about advertising sustainable
agriculture to the Cairns community and positively
contributing to Australia’s food security. Through the app
Localist we are helping work towards decreasing food miles
on the produce that we as a society buy and sell.
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