
App Description
Ever wished for an exciting tool to effectively teach your students? Ever wanted to make the whole 
class pay attention? Ever wondered what it would be like if the kids under your care could keep 
what they learnt from you, forever? Well, then look no further, this app is for you!
 
CRASH COURSE! is an app that provides activities to educate young kids about fire, electricity, 
road and pool safety. With exciting mini games, this app will successfully achieve its purpose, in a 
way that will stick in your students' memories. So why wait? Without a doubt, this app is for you!

Potential Market Size
Crash Course! is targeted at primary school teachers and students from years two to four. Using 
West End State School as the sample school, the potential market size was calculated to be 40% 
(refer to figure 1 for calculations). West End State School was our sample school because our team 
member, Olive attended this school and because it was close enough to conduct adequate research. 

Figure 1 - data collected to calculate potential market size
In West End State School (each class has approximately 24 students)
Year 6 - 6 classes 
Year 5 - 6 classes
Year 4 - 5 classes
Year 3 - 4 classes
Year 2 - 4 classes
Year 1 - 4 classes 
Prep   - 4 classes
Therefore there are 819 students currently in West End State Primary. Out of this, 325 students 
were in years 2, 3 and 4. 
325 divided by 819 = 0.38
                                  = 38% 

        = (approximately) 40%
Thus 40% is the potential market size for this app.



Competitive Analysis

Competitors What they do... How they are better... How we can improve...

Dumb Ways to Die promote train safety 
(mainly)

- many mini-games that 
are fun

- promote message 
clearly

- no violence
- make it more suitable/ 

age appropriate for 
younger audiences

First Aid by Australia 
(Red Cross)

show a manual of steps 
and procedures

- use pictures and 
diagrams 

- illustrate their 
message well

- make it more 
engaging with colour 
and games

Sparky's Birthday 
Surpirse

promote fire safety for 
kids aged 6-8

- use of mascots that 
appeal to young 
children 

- provide a larger 
variety of dangers

iStaySafe ages 3-8 - free trial and costs -give free version and 
more advanced and 
costly version

Safety for Kids -promote home and road 
safety for 5+ and under

-have art
-rhymes
activities such as 
recognising dangers

-include music
-more catchy rhymes
-colour

Home Pool Safety -promote pool safety -have quiz questions 
about own home

-send pic of own pool 
and company will 
recommend actions to 
make it safer

-give points or award for 
correct answer given
-revision questions

Crossy Road -promote road safety - easy addictive game
- lots of colours 

- less violent Actually 
attempt to teach road 
safety unlike Crossy 
road



Potential Revenue

The cost structure of Crash Course! is the fixed cost approach where the product only has one 
defined cost that remains the same regardless of any change in volume of purchase. 
The app revenue chosen for this app is 'Freemium and Lite'. The free version of this app includes 
one of the four learning modules and to utilise the other topics, payment is required. In-app 
purchases are difficult to include in an education app and advertising would greatly reduce how 
the app is overly viewed by teaching staff and app users. 
Currently the price for the app will be $1.99. This is an average from the pre-planning survey, 
where the opinion of teachers were gathered (figure 2). 

It is highly unlikely to achieve the full 40% potential market size, when the app first appears on 
app stores. Therefore, Graph 1 shows how the potential revenue of this app can be developed over 
time, eventually reaching the 40% potential market size goal.  

Submitted with this business plan is the free version of Crash Course! The additional modules; 
pool, road and electricity, are to be created in the future, as another app, with cost.
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Figure 2 - Graph Showing Potential Revenue 
for the First 17 months



Branding and Promotion:

Messaging:
This app is created to assist primary school teachers in delivering fire, road and pool safety 
procedures to children aged 5 to 10. It includes a range of interactive games to allow children to 
fully understand the safety concepts in the case of an emergency, or just everyday at home.

Channels:
Emailing teachers/principals of state schools
Advertising through friends and families
Advertising through the App Store
Posters put up around inter-school competitions and gatherings

Actions:
Emailing teachers/principals 
Convincing them to purchase the app
Regularly check up on schools through weekly or monthly emails and request users to take 
surveys to see the effectiveness of the app

Market:
Placing the app onto App Store for Apple users
Placing the app onto Play Store for Andriod users

Users:
Connect more schools around Brisbane
Try to include the app into the school curriculum through Education Queensland

With a wide range of fun and engaging games, young children can learn all about safety 
procedures. With a colourful, appealing and beautiful user interface, students will certainly love 
this app. With an easily manageable layout and logical flow, a teacher will have no issues 
navigating this amazing app. Whyever not? Use Crash Course, an app made by students, for 
students.


