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Product Description: 

WeServe is an app with the intention of finding community service oppurtunities for students easier. It 

is a centrum listed with a variety of activities which students can browse through and select the ones 

they are most interested in. The aim is to encourage and to make it more achievable for students to 

complete the minimum community service hour rule enforced at their school. It will also help leaders 

around the community find interested helpers easier and more convenient. The app will have a simple 

browse page filled with many community service oppurtunities, a personal student page which shows 

them how many hours they have earned and a contribution page where staff and adults in the 

community can add brief descriptions of the eligible activity which they are offering to students. 

 

Potential Market Size  

This app is aimed at the use of high school students which are interested in completing community 

service hours. Teachers are also estimated to use this app as they can upload ads and brief 

explanations of the activities that they are offering to students. WeServe is an app based resource 

which is easily accessible for today’s generation, the simple design and layout makes it easy for adults 

in the community to navigate.  

As far as we know, we have no current competition in our market aims, apart from community service 

departments at individual schools. Currently, there are no other apps which offer the same service 

that WeServe does. Finding community service oppurtunities can be difficult for students and this app 

will help them find more suitable activities and reaching their community service hour minimum and 

beyond. We do not share this market with anyone else at this point in time. Our app is free, and we 

have no intention to make a profit, only to make it easier for students to find community service 

activities as we understand the issue thoroughly. 

 

Competitive Analysis   

Some features that the WeServe App offers that others do not, is the ability to help both adults and 

children’s lives, this being staff and students at schools and adults in the community. The app is very 

helpful at finding community service activities and we know, from our customer surveys, that over 

75% of high school students do not complete many hours as they do not know where to find 

oppurtunities; our app can make a large impact! The WeServe app will make a large positive affect in 

our community.  
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Potential Revenue  

The WeServe app is completely free to operate, the only aspect that runs the app is the contribution 

of activities that staff can offer, and the usage of students finding oppurtunities. It is also completely 

free for students and staff to use, therefore we have no estimated profit in the first year or ever. Our 

aim is to solely provide convenient solutions regarding the issue that it can be challenging to find 

community service oppurtunities that suit every individual.  

Branding and Promotion 

To promote the WeServe app we will describe the app to customers in a persuasive and enticing way, 

on social media and around the community and within schools. We will state that this app can help 

them complete more community service hours. To get our message and aim to customers, we will 

make sure to include in the description, the statement, community service is a regulation for most 

schools, that it can make a large positive contribution to the community and that the WeServe app ca 

help you do so. To launch our service, we will announce it to our school first, perhaps at a high school 

assembly, and send out regular emails to staff and students to encourage them to download and use 

the app. We will also spread the word through social media, as we know many students, our target 

audience’ use this in their everyday lives.  

To bring our service to the market, we will upload the app to android app stores so that people can 

download it and use it effectively. To grow the number of users on the WeServe app, we will closely 

monitor progress and usage on the app, regularly create and send out updates that will improve the 

navigation and potential of the service and constantly think of new additions that will ensure that the 

app improves, after release date. 


