
 

 

  

Let Me Know 

An App That Keeps Us Connected 

Search for the 
Next Tech Girl 
Superhero - 
GBPS Supergirls 

  
 

 GBPSSupergirls@gmail.com 

GBPSSupergirls@gmail.com 

 



Table of Contents 

I. Executive Summary ............................................................................................... 2 

Objectives 

Mission Statement 

Keys to Success 

II. Market Research .................................................................................................... 3 

The Survey Findings 

Other Survey Findings 

Positive Feedback 

III. Description of the App .......................................................................................... 8 

Serviced devices 

Look and Feel of the App 

Users of the App 

Features of the App 

Ease of Operation 

IV. Marketing ............................................................................................................. 11 

Competitive Analysis 

Potential Market Size 

Pricing 

Potential revenue 

App Branding 

Clothing Branding 

Marketing the App 

 



LET ME KNOW  2 

Executive Summary 

GBPS Supergirls have created an application (app) that keeps their community connected.  The 

Supergirls are from a community based in Sutherland Shire Sydney where it is quite common for 

families to have three or four generations of one family all located in close proximity to each 

other.  The Supergirls decided that an app to let family members remain in close contact and to 

let each other know they were ok, would be of benefit to our community. 

Objectives 

The objective for the Supergirls was to identify a problem in their community and then create an 

application to help solve that problem.  The Supergirls want to create an application for social 

good, which would help the Sutherland Shire. 

Mission Statement 

The mission is to create an application that keeps our community connected.  The aim is to 

make it easy and simple for everyone in the community to use and stay connected.  

Keys to Success  

The key to our success will be that the Let Me Know app is downloaded by all of our community. 

We hope that the word will spread and then other communities will download Let Me Know as 

well.    
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Market Research 

After the Supergirls came up with the idea of the Let Me Know app, they asked their families 

and friends if they thought it was a good idea and whether it would be used.  There was a lot of 

positive feedback from their peers and the community so they decided to get more feedback 

via an online survey with Survey Monkey.  

The Survey Findings 

Eighty four per cent of survey participants stated that they would download an app that would 

help them to keep their families safe. This clearly demonstrates the potential for our app to 

create a positive impact on our target market. When asked about the group of people they 

were most concerned about leaving alone, 52% were worried about children and 38% about 

grandparents or elderly family members. This data assisted in the design of the app to ensure 

that the layout and user-features met the needs of our target market. 
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The surveys shows that 74% of participants parents and/or grandparents have a mobile device. 

This figure demonstrates the degree to which technology is being utilised in people’s lives of all 

ages, not only younger generations. Technology is an imperative part of people’s lives and our 

app aims to keep these older generations safe and give both them and their carer’s peace of 

mind. 

 

Following on from this, it was identified in earlier marketing research that some potential users 

had concerns about the skill ability and confidence of grandparents using an app. The survey 

showed that 58% of users identified that their elderly family members/ grandparents would have 

the technical skill required to tap an alarm style notification if it appeared on their device. 

Another component of the potential target market is teenagers who are developing their 

independence and are beginning to attend parties late at night. The survey provided evidence 

that 58% of parents would implement the use of this app into their parenting strategies by only 

allowing their children to attend a party on the condition that they use Let Me Know. 
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Sixty Eight per cent of the survey participants believe that if they had children of their own that 

this app would be an effective tool to be used when leaving children at home for short periods 

of time as a simple method of communication. 
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When analysing the most appropriate platforms for marketing, it was evident that the most 

effective advertising tool to reach our target market is directly through the Google Play Store 

and word of mouth amongst family, friends and colleagues. 82% of survey participants stated 

that these would be the most likely avenues for them searching and downloading an app. 
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Other Survey Findings 

It was also found that our identified potential target market are not the only social groups that 

would be downloading and using our app. Survey participants explained that the app could 

also be used while travelling overseas to let family and friends at home know that you are okay. 

This would be a suitable method of communication as you often only get wifi at hotels so that 

would be the perfect time to use Let Me Know. Other users stated that it would be useful when 

coming home late at night to alarm family members if an accident or emergency had 

occurred.  

Positive Feedback 

‘Sounds like a really great idea to bring peace of mind to both parties. It looks easy to use so 

even grandparents could learn to use it and discreet enough for teenagers to not feel 

embarrassed to use it.’ 

‘Sounds really good! I would download this app’ 

‘I think this will be a very good app for children’ 

‘Sounds like a wonderful idea’ 

‘Great initiative’ 

‘Fantastic idea...exceptional actually. Simple but so powerful’  
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Description of the App 

Let Me Know is an app that will allow you to stay connected with family members when you 

can’t be near them to ensure their safety. It aims to meet the needs of people who may feel 

worried about leaving their children or grandparents at home alone or teenagers who are 

starting to develop their independence. 

Imagine that a family is concerned about the wellbeing of their grandma during the period of 

time when the rest of the family are at work or school. Grandma would have an app on her 

mobile device that automatically displays a simplistic format of a red button for ‘help’ and a 

green button for ‘I’m okay’. It would display in a similar way to an alarm going off. She would 

have to 'check in' with the family in the morning for example (frequency is determined by family 

members) to let them know that she is alright. Similarly, parents who are leaving suitably aged 

children home alone for short periods of time may also choose to use this app to ensure their 

family is safe. 

It is also aimed at parents of teenagers who feel uneasy about their children going out by 

themselves to parties, for example. The parents would use the app by telling their children that 

they may only go to the party if they use the Let Me Know app to keep in contact with their 

family throughout the night, bringing peace of mind. 

If the help button is triggered, the connected family member will be notified directly to their 

mobile device until action is taken. 

Serviced devices 

Let Me Know was developed through MIT App Inventor for Android devices so will be available 

for download from the Google play store.  However, it is envisaged that the app will also be 

developed for Apple devices and therefore available for download through Apple AppStore. 

 

 

Look and Feel of the App 

The app is intended to be intuitive for any user.  Once the user downloads the app from either 

Google play or the App Store, the user will be directed to settings to allow the app to make 

selections. 
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Users of the App 

The app can be used by anyone in the community that is in a caregiver role.  The app is split in 

to three categories of those that require care:  

o Pre – teens – Use Scenario; when the care giver makes a quick trip to the shops to and 

leaves a pre-teen at home for a short while. 

o Teens – Use Scenario; when teens are at a party and the care giver wants to ensure that 

the teens are ok.  It may be a condition of attending the party that the teen remains in 

touch with the caregiver. 

o Older generation – Use Scenario; scheduled times throughout the day where they are 

required to let their family or caregiver know that they are well. 

Features of the App 

o Settings – the settings menu will allow the app to use the contacts stored in the phone 

and use locations. The users will then select whether they are the caregiver or the person 

receiving the care.   

o Person receiving care – the app will prompt them to select whether they are a pre- teen, 

teen or grandparent.  This selection will determine what options are available to the users 

when they use Let Me Know.  The set-up is the complete.  

o Caregiver – will select whether they are giving care to a pre- teen, teen or grandparent. 

o Depending on the choices made the following Let Me Know options will be available. 

 

 

 

 

 

 

 

 

 

 

 

Children 

Not Ok 

I’m Ok 
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Ease of Operation  

It is important that the app is easy to use.  It was identified in the survey completed during the 

ideation phase of the programme that there was concern around how easy the app would be 

to use.  The Supergirls thought that their grandparents may have difficulty using a complex app.  

This was confirmed with feedback in the survey. 

Teenager 

Not Ok 

I’m Ok 

Come and 

get me 

Grandparent 

Not Ok 

I’m Ok 
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Marketing 

During the 12 week programme, the Supergirls researched other applications that were similar to 

their idea.   

The Supergirls also researched how they were going to make their app attractive to their 

community to download to their devices.  They researched logos and how they wanted to 

advertise their app.  They found a logo on the internet, and purchased the logo so they could 

apply that logo to their app, brand some clothing, and to use on any documentation that was 

required to be handed in as part of the Search for the Next Tech Girl Superhero programme.  

Competitive Analysis 

The following apps are similar in function to Let Me Know.  The Supergirls researched these apps 

on App Store and Google play.  They were made aware of some of these apps from the market 

research survey that they completed through Survey Monkey. 

Help Me: The Daniel Morcombe Foundation Inc 

 

Description 
o Covers personal emergency situations when in public 

o Aimed at kids, but can be used by any age groups 

o ‘Help me’ button sounds a warning alarm 

o  Allows you to send of an SMS text to nominated ‘safety’ numbers that provide GPS 

coordinates  

o 5000+ downloads 

 

Analysis 
Let Me Know is designed to be used as an ongoing safety mechanism rather than only in public 

emergencies. We do not need a warning system as grandparents and children will be using this 

app in the home environment. Let Me Know is more about family members who would like to 

receive ongoing piece of mind about relatives. 

 
iHelp Personal & Family Safety 

  

Description 
o Sends an SOS alarm which includes the location of the user, information about the 

emergency and other medical data 

o Notifies emergency services 

o Searches for location for nearest defibrillator and nearest hospital 
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Analysis 
Let Me Know is not only for medical emergencies and the added functions of iHelp Personal & 

Family Safety are not required for our target market. Let Me Know is a more holistic app that 

focuses on all aspects of family safety. 

Women Safety 

Description 
o With a tap of a button, the app sends an SMS to a chosen number along with your 

locations and a link to a location link to Google Maps 

o Takes two pictures with the front and back camera for evidence 

o There are 3 coloured buttons in the app to assess the seriousness of the situation; red for 

danger, orange for caution and green to update your status to family. 

o 10,000 downloads 

Analysis 
This traffic colour coded system is similar to Let Me Know to allow for all age groups to quickly 

identify the necessary button, without confusion. Let Me Know does not require footage to be 

filmed, as it is used as a trigger system to alert family members who will then take appropriate 

action. 

bSafe- Personal Safety App 

 

Description 

 
o Set up a personal safety network 

o Share locations with others 

o Live GPS tracker for traveling along 

o Timer Mode to program an automatic alarm that will trigger if user has not checked in on 

time. The alert button will notify your network with a GPS location, video and a siren. 

o 500,000 downloads. 

Analysis 

 
Similar to previously analysed apps, bSafe is focused on extreme emergency situations in public. 

The outcomes of using the app are quite dramatic and users may be afraid to use the features 

in fear of being over the top. 

Final analysis 

 
From this competitive analysis, it is evident that there is an opportunity in the market for the Let 

Me Know app. While there are many safety apps available to the public, there are none that 

are as user friendly and holistically designed to ensure the wellbeing of loved ones. Our simplistic 
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design has been created to be integrated into the everyday lives of elderly people, children left 

at home or teenagers attending parties. We do not want the users to feel as though they are 

going to alarm their caregivers if they use the ‘Not OK’ button.  

Potential Market Size 

Based on the survey results saying that 84% of participants would download Let Me Know, 

Supergirls have estimated that the potential market size for Let Me Know would 84% of 

Sutherland Shire residents aged 10 and over.  Based on numbers from the 2011 census, showing 

that there were 183, 516 residents in Sutherland Shire aged 10 and over, Supergirls have 

estimated that approximately 154,00 people would download Let Me Know 

 

Pricing 

In the market comparison exercise the average price of apps in this market $0.50 

Potential revenue 

Based on 154,000 at $0.50, potential revenue would be $77,000. 
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App Branding 

The Supergirls decided the logo for the app should be simple and easy to see on the screen of 

the phone.  They decided on the below for their logo. 

App Logo 

 
 

The Supergirls decided that their shirts should have a small logo on the front of their shirts, with 

the larger logo on the back.  They decided that it was more important for the back to be clearer 

 

Clothing Branding 

Front of shirt - Pocket 

 

Back of shirt 

  

 

Marketing the App 

The Supergirls understand that their target market are primarily those in their community. They 

have decided to market the app through their school newsletter and by word of mouth. Twenty 

six per cent of participants find their apps via word of mouth and 57% directly from the Google 

play or App Store, as evident from the market survey. The Supergirls plan to wear their branded 

clothing to help with marketing the app. 


