
When the MVMA board hired a new CEO in March 2019, one of its priorities was to improve member communication. 
Many changes were taking place in the industry from the implementation of mandatory continuing education to a 
shift toward corporate practice to the rise of CBD and marijuana use on pets and animals in Michigan. Things were 
moving quickly, and members needed to stay informed. The former newsletter had become stale. The design was 
tired and the content was boring. According to a survey of membership, nearly 40% of members rated the 32-page 
quarterly newsletter/magazine as “average” in terms of relevance and need. In another survey that was launched 
before MVMA’s most recent strategic plan a few years back, 61% of members said communications, including the 
newsletter, was a high, immediate priority for the organization. The data told us we needed to make changes to help 
engage and inform membership of the vastly changing landscape of veterinary medicine.
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RESEARCH

When the new CEO took over last year, he immediately engaged the staff and the board to solve the problem and 
revamp the magazine. It was determined there was an overall need to improve all aspects of the association’s commu-
nications and so an investment was made in a new staff member, the Director of Communications & Digital Strategy. 
This person would be responsible for the new design and layout of the publication. The objective was to create a 
magazine that stood out from others with a unique, modern design and relevant articles. The target audience was 
veterinarians as well as their staff. We set out to create the publication with a budget of roughly $5,000 to produce 
2,150 copies (the same as it had been prior to the redesign). 

PLANNING

We hired the new position in July 2019 and immediately got to work on revamping the publication for the next 
issue in September. Our new hire got new quotes from several printing companies, and also researched the 
price breaks based on page count. It turns out, producing a 36-page full color magazine with better paper 
quality, was cheaper than the 32-page newsletter we had previously been producing, and we didn’t have to 
switch printers. This allowed for a higher quality publication with room for more content. We then created a fo-
cus group of staff, board members, past presidents and other members to determine what type of content was 
most valuable. Once we determined content, we reached out to experts in those particular areas. Advertising 
was the last piece of the puzzle. We continued our classified ads for veterinarians and added a few more pages 
for display ads. Our designer got to work on a draft and sent to staff to review the final product. The first edition 
launched in September 2019. 

EXECUTION

With just two issues under our belts, we have already been able to achieve some of our goals. We kept the 
overall cost of the magazine under $5,000. The latest issue in December cost us $4,729 ($3,361.90 in printing, 
$344.12 in mail prep, and $1,022.99 in postage) to produce 2,150 copies. We also brought in $13,935 in advertis-
ing revenue between classified ($6,010) and display ($7,925) ads (up from about $12,000 for the old edition), 
for a total profit of $9,206. We have received dozens of phone calls and emails from members who love the 
new look and improved content. We’re also seeing increased demand from vendors to advertise. We have not 
yet surveyed the membership to get an overall snapshot of success, but plan to do so in an extensive survey 
this spring. We have also seen a rise in attendance at our events that are promoted in the magazine. For exam-
ple, our Small Animal Series that takes place six times per year averages about 110 people per event. Since the 
launch of the magazine, both seminars have sold out with over 180 people in attendance. The Michigan Veteri-
narian now has a modern look, is cheaper to produce and has improved engagement among membership. We 
consider that to be a huge success.

EVALUATION


