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Research/background: Clinton County has a story to tell. With great schools, rural and neighborhood living options, charming 
downtowns, outdoor recreation and proximity to the region’s largest employers, the county and its cities are a phenomenal place to 
live. The county, in partnership with the Lansing Regional Chamber of Commerce, is working to actively tell its story and be top-of-
mind to visiting executives and recruits at area employers. Clinton County also is looking to connect with existing community 
members seeking more land, more square footage, better schools or a change of scenery. Clinton County wants to be able to 
continue to be a great place to live by ensuring a stable, sustainable and secure financial future for its residents.  

Understanding that the county has limited internal resources, our team worked with county staff, county commissioners and other 
key stakeholders identified by the county to develop and implement a communications campaign strategy. We approached the 
project with an open mind, brainstorming strategy development with the county team so we could identify and recommend a solution 
that would actively tell the county’s story and reach the target audience.  

To help Clinton County build and grow a sustainable tax base, we set out to better understand what local human resources recruiters 
know about the county and how they present it to out-of-region and out-of-state candidates. As a result of these interviews, we 
provided a series of recommendations for strategies, tools and techniques to best enable recruiters to favorably position Clinton 
County as a housing destination, particularly for those interested in building their own homes or purchasing in a new-build 
subdivision. We interviewed a series of recruiters, relocation specialists and human resources staff at some of the largest employers 
throughout the region. Based on what we heard, we recommended developing an elegant but short printed brochure that serves as 
the foundation for an integrated approach using multiple tools with the same message.  

Planning/content:  

Budget: $10,000 for research, copywriting and design. $3,500 for photography and printing. 

Target audience: Homebuyers (particularly those seeking more space/rural living, new-build subdivisions, families and executives), 
key regional employers and organizations representing key regional employers. 

Objective: Our goal was to position Clinton County among those target audiences as a preferred destination for homebuyers by 
developing key messages for the county and points of resonance for home buyers, packaging it in a way that allows recruiters and 
employers to actively and accurately tell the county’s story. 

To do this, we partnered with two local photographers to capture and purchase stunning and powerful photos from throughout the 
county, featuring Clinton County people, neighborhoods, downtowns, farms, restaurants, events and views to feature in the 
brochure. Based on what we heard in the interviews, we also featured data and stories from school districts, average commute 
times to key employers, profiles of beautiful homes and the people who live there, county and regional assets, and its proximity to 
Midwestern travel destinations.  

Execution: Due to exceptional budget management, we were able to print more copies than originally planned, distributing them to 
nearly 20 organizations, and we made more than two dozen one-on-one connections. We also partnered with more than 10 
organizations and associations representing employers and HR professionals in the area, providing both printed and electronic 
copies for distribution. We also sent electronic copies of the brochure to more than 100 targeted companies in the region. 
Ultimately, even more copies were printed due to demand. 

We developed an integrated approach using multiple tools with the same messages for recruiters who may use different tools and 
resources for candidates. We created a series of social media graphics pulled from the print piece that were provided to recruiters 
and could be shared by Clinton County and any entity or person featured within the graphic. We also worked closely with the Clinton 
County team to create a subpage on the county website with the data from the brochure and a link to it: https://clinton-
county.org/growing. Finally, based on recruiter feedback that they almost all used the region’s annual Visitor’s Guide, we designed 
an ad that was published in the Greater Lansing Convention & Visitors Bureau publication celebrating the region and directing people 
to the county subpage with more information.  

https://clinton-county.org/growing
https://clinton-county.org/growing

