
 

 
 
Situation Analysis 
From 2014-2019, the United States polysilicon industry saw a steep drop in its share of the Chinese market after 
China imposed a 57% tariff on solar-grade polysilicon in 2014 and began heavily subsidizing its own polysilicon 
industry. Such a drastic market shift resulted in the closing of two U.S. polysilicon plants and the shuttering of 
another, leading to the loss of 1,400 American jobs. As the U.S.-China trade deal was being negotiated, it was 
critical for the industry that Chinese purchases of polysilicon be included in Phase 1 of the agreement.  
 
In an effort to regain access to the Chinese market — which represents 92% of world polysilicon demand — the 
three U.S. polysilicon manufacturers held a briefing event with members of the U.S. House Manufacturing Caucus 
at the Cannon House Office Building in Washington D.C. on October 22, 2019. Martin Waymire (MW) works 
directly with the largest producer of high-purity polysilicon in the U.S., Michigan-based Hemlock Semiconductor 
Operations (HSC), which made it the logical PR firm to take the lead in strategic planning, messaging and media 
coverage for this special event. PR staff at WACKER POLYSILICON in Germany and REC Silicon in Norway 
reviewed materials, but MW was primarily responsible for developing messaging and communications for the 
event and for carrying out the strategic plan. 
 
Research 
Thorough research on the history of the Chinese polysilicon tariff and its impact on the U.S. polysilicon industry 
was conducted in collaboration with the three U.S. polysilicon makers. Data on exports and market share was 
gathered through IHS Markit, BNEF and Energy Trends Q2 2019 Chain Reports, as well as Chinese Customs 
data. Review of past articles on the trade fight gave MW additional insights into how the companies had been 
harmed. In preparing for the briefing, MW spoke with government affairs officials for the three companies about 
the political makeup of the House Manufacturing Caucus and suggested messaging that would be effective at 
reaching those invited to attend. The insights gained helped MW craft appropriate talking points, presentations 
and materials for attendees and the media. 
 
Planning 
Martin Waymire worked with U.S. polysilicon producers to develop talking points, a media advisory and press 
release, PowerPoint presentation and infographics for the briefing event, based on our research into the issue 
and the messages that would work best with the target audience. Debra Waggoner, director of global affairs for 
Dow Corning, one of HSC’s three parent companies, coordinated many of the logistical needs for the event, such 
as date, time and location. Planning took place over the course of two months through weekly phone calls, email 
communication and in-person planning meetings in Washington D.C. 
 
Budget: The room in the Cannon House Office Building was obtained for free, so the event’s only cost was 
several hundred dollars for refreshments for attendees, which was covered by the three polysilicon 
manufacturers. MW prepared a two-sided infographic on the issue for $2,000, and $351 was spent printing the 
infographic for the event. In addition, $927 was spent on lodging, travel and meals for one MW staff member to 
attend the planning meetings and event in Washington, D.C. The remaining MW services were covered under 
HSC’s annual $120,000 agency fee. 
 
Goal of the Event: 
To ensure polysilicon was included in Phase 1 of the U.S.-China trade deal then under negotiation. 
 
Objectives and Strategy: MW created a communications strategy aimed at leveraging the briefing event to 
generate media attention and increase congressional pressure to include polysilicon in the trade deal. Strategic 
objectives were intended to:  

1. Attract 30 people to the briefing to increase awareness among congressional members of the U.S. 
House Manufacturing Caucus, their staff and other interested parties about the importance of getting U.S. 
polysilicon included in Phase 1 of the U.S.-China trade deal.  

2. Through speeches, written materials, a PowerPoint presentation and infographics presented at the 90-
minute briefing, persuade attendees and caucus members to take action by encouraging the U.S. 
trade representative to include purchases of U.S. polysilicon in the trade deal.  



3. Generate a national list of media outlets and trade publications interested in polysilicon and trade issues 
and gain national publicity for the push to regain access to the Chinese market by sending out a media 
advisory ahead of the briefing and a press release from the event, and doing media pitches. 

4. After creating the hashtag #OpenPolyTrade and providing social media posts to share, encourage federal 
politicians and others to use the posts to push for including polysilicon in Phase 1 of the trade deal. Also, 
increase awareness by generating tweets during and after the briefing. 

 
Implementation 
Messaging: Recognizing the need to appeal to both Republicans and Democrats in the House Manufacturing 
Caucus, Martin Waymire used its research to develop a nonpartisan approach to messaging that centered on the 
need to protect U.S. jobs and the polysilicon industry. The U.S. polysilicon industry represents over $10 billion in 
capital investment and thousands of high-skilled, high-wage jobs. It’s critical to maintaining the U.S. lead in 
defense, energy and innovation industries, and to preventing China from becoming one of the only suppliers of 
the key material needed for the electronic and solar industries. During the briefing, the three companies called for 
polysilicon’s strategic importance to be recognized and for purchases of polysilicon to be included in the U.S.-
China trade agreement. 
 
Event Invitation: MW worked with U.S. polysilicon producers to create a list of invitees and an invitation for the 
event. The invitation was designed by MW and distributed via email by the polysilicon producers and the House 
Manufacturing Caucus, working together. The meeting room had space for about 30 attendees. 
 
Infographic: A key deliverable was a print infographic that attendees could take with them after the event and 
that was made available to the media. Based on research, the infographic outlined the importance of the 
polysilicon industry, the timeline of the polysilicon trade issue and the economic impact of the Chinese tariffs on 
the U.S. economy. The infographic included a call to action, communicating that the best way to protect the U.S. 
polysilicon industry was by getting polysilicon included in Phase 1 of the trade deal.  
 
Presentation: MW helped create talking points for the presentation and the PowerPoint that provided most of the 
information during the briefing. U.S. congressional members from three states with polysilicon plants spoke at the 
event as well as representatives of the three polysilicon manufacturers.  
 
Media Releases: MW worked with the three U.S. polysilicon producers to write a media advisory and press 
release for the event on the polysilicon trade issue. MW sent the press release to 112 targeted reporters at media 
outlets and trade publications directly after the event.  
 
Social Media: The print infographic was used to create social media posts for the U.S. polysilicon producers and 
other stakeholders to use. During and after the event, attendees were encouraged to post about the issue, using 
the hashtag #OpenPolyTrade to bring additional attention to the issue.  
 
Evaluation 
The briefing was successful, and our main goal was met. When Phase 1 of the U.S.-China trade deal was signed 
on January 15, 2020, the agreement included China’s commitment to buy U.S. polysilicon. Objectives met 
included: 
 

1. Attract 30 people: The event met its goal, with some drop-ins not included on the RSVP list. U.S. Reps. 
John Moolenaar of Michigan, Greg Gianforte of Montana and Dan Newhouse of Washington state spoke, 
along with a top staff member from the office of U.S. Rep. Tim Ryan, co-chair of the House Manufacturing 
Caucus. Besides congressional staff, attendees included staff members from the Embassy of Japan, 
Samsung and the Alliance for American Manufacturing. 

2. Take action: A letter signed by the entire Tennessee congressional delegation was sent to U.S. Trade 
Representative Robert Lighthizer the day of the briefing, urging him to include polysilicon in Phase 1 of 
the U.S.-China trade deal. A video of the briefing event was posted on the caucus website. 

3. Gain publicity through earned media: Five news media and trade publication outlets wrote off the press 
release, generating nearly 3.5 million views as measured by Meltwater.  

4. Engage on social media: Sen. Marsha Blackburn and Rep. Scott DesJarlais of Tennessee tweeted about 
the polysilicon trade issue after the event, resulting in more than 60 retweets and 150 likes on the issue. 
Tweets by HSC (@hscpoly) that were created and posted by MW, as well as those posted by WACKER 
CHEMICAL (@WackerChemCorp) also garnered retweets and likes. Tweets continued into November. 


