
   

 

 
2020 PACE AWARDS – VIDEO PROGRAMS 
“KNOW IT BEFORE YOU THROW IT” CAMPAIGN VIDEOS 
Submitted by Güd Marketing on behalf of the Michigan Department of Environment, Great Lakes and Energy 

 
BACKGROUND 
Once a leader in recycling, Michigan has dropped over the past five decades to among the lowest in the 
nation with only a 15% recycling rate (U.S. average is 34%). The Michigan Department of Environment, 
Great Lakes, and Energy (EGLE) engaged Güd Marketing to develop a statewide recycling education 
initiative to increase both the quantity and quality of material that is recycled in Michigan.  
 
OBJECTIVES  
Increase the quantity of what people recycle; improve the quality of what people recycle by reducing 
contamination of materials in recycling bin (i.e., no food leftovers, no greasy pizza boxes, no plastic 
bags). 
 
AUDIENCE  
Baseline survey research conducted in Fall 2018 showed Michiganders believe in recycling and support 
it, but don’t know how to do it properly. With this information, we targeted residents who have access to 
curbside recycling through their waste management service provider and people who are current 
recyclers.  
 
BUDGET 
Total budget for video development was around $167,000 including creative development, production and 
outside costs. 
 
EXECUTION 
To encourage action, it was important the campaign be broadly relevant, inviting, encouraging and 
adoptable for partner appeal. Enter, the Recycling Raccoon Squad, a team of experts with a recycling 
specialty and a personality that reflects that focus: Nyla P. Lastic (plastic); Carlos Cardboard (cardboard), 
Precious Metale (metal), Paper MacKay (paper), Gladys Glass (glass) and Frank (everything else). Due 
to the unique characters and relatable messaging, video development lent itself as a perfect deliverable 
to be used across multiple tactics. The videos consisted of (7) :30 spots each launching independently 
beginning June 25 featuring a recycling material (for roughly 3 weeks) through December 5. 
 
RESULTS 
Video results by platform showed 555,468 views via social media platforms (Facebook, Twitter, 
Instagram); 5,672,543 views via OTT (i.e., HULU, Amazon Video, HBO Now); 46,143,326 views via 
broadcast TV (statewide); 7,218,420 views via Pandora; videos performed very well on Pandora with a 
click through rate of 3.42% (average: 1.39%). Equally impressive, the videos were cited as part of the 
recycling industry’s leading online trade publication Waste Dive in its recognition of “Know it Before You 
Throw It” as the 2019 Dive Awards “Campaign of the Year.” They reported EGLE's campaign “stands out 
from others because of its break from traditional marketing techniques. It eschews seriousness in favor of 
humor to better engage citizens with commercials featuring the Michigan Recycling Raccoon Squad.” 
Most importantly, the campaign has helped propel Michigan to above 19% in its recycling rate, far 
exceeding client expectations and campaign goals. 

 

 

https://recyclingraccoons.org/

