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The Strategic Plan was made available in print and online for Michigan Department of Corrections employees,
department stakeholders and the public. Printed copies of the Strategic Plan were distributed across the state to
the department's 29 correctional facilities and 105 field offices. State residents and stakeholders can also access
the Strategic Plan on the department's public-facing website.

In 2014, the department launched its first-ever Strategic Plan. The plan, which spanned five years, established a
series of goals and objectives for the department that were accomplished through the hard work and dedication
of department staff. 
With this first plan wrapping up at the end of 2018, the department moved forward with the development of a
second, ambitious plan that would lay out a road map for the future of corrections in Michigan and cement the
department's position as a national leader in the field.
The new Strategic Plan details goals and objectives that run through December 31, 2022. These goals and
objectives focus on recruitment and professional development for employees, enhancing communication and
collaboration, and expanding programming for offenders under the department's supervision.

Budget

As a government entity, it is important for the department to use taxpayer dollars wisely and focus the majority of
our resources on programs and efforts that directly support our mission to protect the public. As such, the
department worked to create a high-quality publication by drawing on existing staff and resources. The
publication was designed in-house by Camara Lewis, who formerly worked for the department's Public
Information Office. Content inside was compiled and edited by department communications staff.  It was printed
by the Department of Technology, Management and Budget's Print and Mail Management services, which is also
a state government agency. Printing 11,000 copies of the Strategic Plan cost less than $5,000.

To prepare for the development of the new Strategic Plan, the department released a survey to 33 leaders
expected to participate in the development of the new Strategic Plan, as well as 137 other local and regional
leaders at facilities and field offices across the state. The results of the survey were used to drive discussion
during a three-day retreat to discuss the department's values, mission and vision moving forward in the
development of a new Strategic Plan, along with long-range goals, areas of improvement and emerging trends in
corrections.
The retreat resulted in the development of seven new goals, which included 26 objectives.

The Strategic Plan was released in the spring of 2019 and a series of communications were sent out promoting it
and encouraging employees to learn more about its goals and objectives. An inaugural message announcing the
release of the plan was opened and read by nearly 10,000 of the department's nearly 13,000 employees, and an
update sharing what was achieved during the first year of the plan was communicated in an episode of the
department's Field Days Podcast that garnered nearly 2,000 listens.
Michigan Department of Corrections staff worked hard throughout 2019 on the Strategic Plan's goals and
objectives. As a result of their commitment, the department met all of its objectives with 2019 target dates and
continued to make significant progress on additional objectives.
 


