
Field Days Podcast Holiday Wellness Series
ORGANIZATIONAL RELATIONS CAMPAIGN

B A C K G R O U N D

Corrections is a career that is both rewarding and challenging. Corrections professionals have the
opportunity to impact the lives of Michigan residents in a positive way, while keeping their
communities safe. However, they also work in an environment that is inherently stressful and
dangerous, and function under a constant state of hyper-vigilance.
As a result of this long-term exposure to stress, corrections professionals, including officers and field
agents, are more likely to experience mental health issues such as PTSD, anxiety, depression and
substance use disorders. This ultimately has a negative impact on their overall health and well-being,
and can affect their family life and career.
Recognizing the urgent need for enhanced resources to help address and improve employee well-
being, the Michigan Department of Corrections created an Employee Wellness Unit, operated and
staffed by licensed psychologists, counselors, and a chaplain who support, guide, and assist
employees and their families.
Achieving department-wide wellness, however, requires a change in culture, which is only made
possible through member trust and acceptance. To achieve that trust, effective and continuous
communication across a variety of platforms is needed.
The Michigan Department of Correction's Office of Public Information was tasked with helping to
promote the Wellness Program in a way that would help the unit gain the trust and acceptance of
staff. One of the communication tools used to achieve this goal, was the department's Field Days
podcast. Field Days is a weekly podcast that is researched, scripted and produced all in-house. While
we hope the podcast appeals to a broad, public audience, our main goal is to engage and involve
employees in departmental events and programming through topics that both educate and entertain.
In the fall of 2019, as the holiday season approached, the Field Days Podcast team determined that a
holiday podcast series built around the Wellness Unit would promote the unit, offer listeners helpful
ways of coping with holiday stress, and provide potentially lifesaving information and resources.
 
 G o a l s  a n d  O b j e c t i v e s

R e s e a r c h

Help promote the Wellness Unit to encourage trust and acceptance of the new Wellness Program,
with the the ultimate goal being a change of culture that actively supports employee wellness
across the department.
Offer Field Days podcast listeners helpful ways of coping with holiday stress and provide
potentially lifesaving information and resources.

 

The Michigan Department of Corrections partnered with Desert Waters Correctional Outreach to
conduct a study to assess the well-being of all employees across the department, and launched an
anonymous survey that was made available to all departmental employees between December 5,
2018 and January 12, 2018. The results underscored the importance of the Employee Wellness Unit
and the need to focus on improving the well-being of department employees.
Both Field Day Podcast and Employee Wellness Unit staff researched holiday stress to determine
the scope of the issue and what specific stressors (e.g., missing family and holiday events while
working on specific holidays) could be affecting our employees the most.

 

T a r g e t  A u d i e n c e

Primary: Michigan Department of Corrections employees, retirees, and family members.

Secondary: All podcast listeners, especially other law enforcement professionals and all those that
work in fields that require a 24 hour operation.



E v a l u a t i o n

P l a n n i n g

Contacted the MDOC Wellness Unit to discuss a Holiday Wellness podcast and spoke at length
about specific topics to be covered. It was determined that there was enough content to cover
three episodes, which we would share in the three weeks leading up to Christmas with the final
episode being released on Christmas Eve. 
We scheduled a two hour period in early December that allowed enough time to record all three
episodes of the series and also gave us time to photograph the Wellness Unit so we could create
podcast and social media graphics.
The Wellness Unit developed an outline for the series with an overarching theme of, "Presents,
Presence, and Patience" and episode specific topics of "Family, Friends, and Faith" and
"Appreciation and Acceptance" for the second and third episodes. The outline and themes helped
to guide the conversation and ensure we had three, unique and engaging podcasts.
The Wellness Unit assigned two team members to each episode, making sure that each person had
a chance to take part, which gave listeners a chance to get to "know" the Wellness Unit and begin
to build trust and acceptance with the program.
The Wellness Unit gathered links to online articles and support resources from known and trusted
sources that could be shared with podcast listeners and social media followers. This included links
to tips for managing holiday stress and practicing self care and 24/7 phone numbers and links for
National suicide prevention hotlines and other potentially lifesaving contacts.

 

B u d g e t

As a government entity, it is important for the department to use taxpayer dollars wisely and focus the
majority of our resources on programs and efforts that directly support our mission to protect the
public. As such, the department worked to create a high-quality podcast program by drawing only on
existing staff and resources, and utilizing previously purchased podcast equipment, software, and
hosting services. No additional equipment or resources were purchased to create the Holiday
Wellness Series, or to share it using our web site and social media accounts. 

E x e c u t i o n

Before the Thanksgiving holiday, the Wellness Unit wrote and distributed a holiday greetings email
that shared high level details on the upcoming podcast series. On December 6, 2019, the Wellness
Unit joined the Field Days Podcast team to record segments for the three separate episodes. Each
was recorded using four studio mics, a soundboard and a laptop equipped with Adobe Audition. The
segments were then edited for sound quality, noise reduction, etc.. Photos of the Wellness Unit were
taken and used to create a unique podcast graphic for each series. The Field Days team then
recorded individual podcast intros for each episode closer to the podcast release; this ensured that
other topics and conversations in the introduction were up to date and timely. Each podcast segment
was then edited together with it's introduction and uploaded to SoundCloud with it's designated
podcast graphic and a description. The SoundCloud podcast link was then shared with employees via
a GovDelivery newsletter style email. The link was also shared on social media. The Wellness Unit
then wrote and distributed a second and third holiday greeting message to compliment the podcasts.
This was sent to all employees through GovDelivery. 

The campaign successfully achieved its goals. Figures show that the third episode in the series,
Appreciation & Acceptance, received the most listens of all of available episodes in 2019. The first
episode in the series, Holiday Stress & Wellness was the second most played podcast in 2019. More
importantly, the Wellness Unit staff had numerous responses by email and in person about the
podcast. From personal stories of experiencing their own losses to reaching out to colleagues and
family who may have been struggling through the holidays. Others talked about sharing the podcasts
with their family or friends.


