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COURSE GUIDE


1.1 Introduction



Presenter: Ms. Jeanette Ng

Welcome to your study of COR169 Lead and Influence, a 2.5 credit unit (CU) course.

This Study Guide is divided into two sections – the Course Guide and Study Units.

The Course Guide provides a structure for the entire course. As the phrase implies, the Course Guide aims to guide you through the learning experience. In other words, it may be seen as a roadmap through which you are introduced to the different topics within the broader subject.

This Guide has been prepared to help you understand the aims and learning outcomes of the course.  In addition, it explains how the various materials and resources are organised and how they may be used, how your learning will be assessed, and how to get help if you need it.

Course Schedule

To help monitor your study progress, you should pay special attention to your Course Schedule.

It contains study unit-related activities including an Online Quiz, Group Presentations and Tutor-Marked Assignments.

As this course has only two (2) face-to-face sessions, you are required to complete your self-study and be fully prepared, prior to attending the face-to-face sessions.  This will enable you to participate actively in the class discussions and engage meaningfully in a collaborative learning environment.

Please refer to the Course Timetable in the Student Portal for the updated Course Schedule.


IMPORTANT NOTE: 

There is an important activity (graded) that will take place prior to the first face-to-face session. You will be required to complete an online quiz during a specified window period prior to the first face-to-face session.  

Students are required to achieve a minimum grade of 60% for the online quiz.  Otherwise, they will be deemed withdrawn from the course.




You should always check the Student Portal regularly for any announcements and latest updates.

You need to ensure you fully understand the contents of each Study Unit listed in the Course Schedule. You are expected to complete the suggested activities, either independently and/or in groups.

It is imperative that you read through the questions and submission instructions for each Assignment before embarking on that Assignment.

It is also important you comprehend the Overall Assessment Weighting of your course.  This is listed in Section 1.4 of this Guide.

Manage your time well so you can meet given deadlines and do regular revisions after completing each unit of study. They will help you retain the knowledge garnered and prepare you for any required formal assessment. If your course requires an end-of-semester examination, do look through the Specimen or Past Year Exam Papers which are available on Learning Management System.

Although flexible learning – learning at your own pace, space and time – is a hallmark at SUSS, you are encouraged to engage your instructor and fellow students in online discussion forums. A sharing of ideas through meaningful debates will help broaden your learning and crystallise your thinking.


1.2 Course Description and Aims

Leadership is a vital force in any organization, institution or social movement. It has often been overlooked. Without it, any enterprise is doomed to failure.

Leaders can be formally assigned or emerge informally. In fact, many individuals play a leadership role in their teams, departments, business units and even within the larger organization, without truly realizing their role and the extent of their influence on their followers.

Leadership is more than just a position, flair or a set of skills. It is a complex process which involves both competency and character.  It requires an awareness of, and extensive interaction with, their followers - to give them meaning and purpose and a sense of value.

Approaches to studies about leadership have evolved through time, from a focus on the traits and characteristics of the leader to the evolving dynamics among the leader, the follower and the task environment.

The premise of this course is that everyone has the potential to lead. The focus of the course will be on the understanding of different leadership approaches and the evaluation and application of such leadership approaches to real-life challenges.


1.3 Learning Outcomes

Knowledge & Understanding (Theory Component)

At the end of the course, students will be able to:


	Identify the key attributes of leaders and their sources of power



	State the differences between management and leadership



	Describe team dynamics and the desired attributes of teamwork



	Recognise the critical role of ethics and communication in leadership



	Interpret and analyse leadership issues





Key Skills (Practical Component)

At the end of the course, the students will be able to:


	Interpret various leadership theories in different contexts such as work, school or social environment



	Develop feasible solutions to real-life leadership issues



	Apply team leadership concepts when working in teams






1.4 Overall Assessment

The overall assessment weighting for this course is as follows:




	Assessment


	Description


	Weight Allocation





	Project


	Participation / Presentation


	20%





	Assignment 1


	Online Quiz


	20%





	Assignment 2


	Tutor-marked Assignment (TMA 01)


	20%





	Assignment 3


	Tutor-marked Assignment (TMA 02)


	40%





	TOTAL


	


	100%






SUSS’s assessment strategy consists of the following two components that make up the overall course assessment score:


	Overall Continuous Assessment (OCAS):

  
  	One of the assessments is a Project, weighted at 20%.  Students are assigned into groups and to specific readings on a leadership theory for each group.  

Each group is required to prepare a two-part presentation: (a) to demonstrate understanding of the key features of the assigned leadership theory and (b) to apply the theory to a real-life incident.  Each group will make its presentation in the second face-to-face session.

  

  	Assignment 1 is an Online Quiz, to be taken during a specified window period prior to the first face-to-face session.  It is weighted at 20%. Students are required to obtain a minimum grade of 60% in the online quiz; otherwise, they will be deemed withdrawn from the course.

  

  	Assignment 2 is a written Tutor-Marked assignment, weighted at 20%.

  

  	Assignment 3 is a written Tutor-Marked assignment, weighted at 40%. 

  

  

The Project and Assignments 1, 2 and 3 constitute 100% of OCAS. 

Note: The Project and the Assignments are compulsory. 



	Overall Examinable Component (OES):  

There is no examination component for this course. 






1.5 Learning Materials

The following is a list of the required learning materials to complete this course.

Required Textbook




	Author(s) 
Last name, First name


	Title


	Year


	Publisher





	Northouse, Peter G.


	Leadership: Theory and Practice (7th edition)


	2015


	Sage Publications






Other study materials 




	1


	Other Materials


	A case, including study questions (Available on MyUniSIM)





	2


	Websites


	http://thepeoplegroup.com/wp-content/uploads/2008/04/article-level-5-leadership1.pdf







 

 

STUDY UNITS


 

 

STUDY UNIT 1

WHAT IS LEADERSHIP?

 


Learning Outcomes

At the end of this unit, you should be able to:


	Describe the key attributes of a leader



	Describe the sources of power in leadership positions



	Define and discuss emergent leadership versus assigned leadership



	State the differences between management and leadership



	Recognize the critical role of communication in leadership



	Identify and describe communication strategies at the workplace



	Define “ethics”



	Explain the importance of “ethics” to leadership





For us to achieve the above outcomes satisfactorily and to enjoy the course, it is important that you complete the activities set out in this guide.

Note: There is an important activity (graded) which must be completed, prior to the first face-to-face session.

Please see Activity 1 in the following Chapter and the details set out in the announcements on Learning Management System.


Overview

Approaches to studies about leadership have evolved through time, from a focus on the traits and characteristics of the leader to the evolving dynamics among the leader, the follower and the task environment.

Hence, the focus of this course will be on the understanding of different leadership approaches and the evaluation and application of such leadership approaches to real-life challenges.

The premise of this course is that everyone has the potential to lead. Many individuals play a leadership role in their teams, departments, business units and even within the larger organization, without truly realizing their role and the extent of their influence on their followers.

In whatever forms, the ultimate test of effective leadership is whether one has the ability to influence his/her followers to achieve certain goals. Thus, an important attribute of leadership is the ability to influence.

This course does not train you in leadership skills.  Instead, it aims to provide you with a theoretical framework in which to analyse leadership behaviour and the interactions between leaders and their followers.  In addition, through the Project and the Assignments, you have an opportunity to:


	take on a leadership role within your group and/or class, thereby equipping you with real-life experience of assigned and emergent leadership; and



	share real-life incidents, apply learning points and develop greater awareness of the myriad leadership issues in different contexts.





It is hoped that in the process, you become aware of your own leadership attributes and behaviour.

Students are also encouraged to be a “participant-observer” at their workplace.  This means that students should observe and reflect on leadership behaviour or acts that they see around them. This practice of observation and reflection will help students raise their consciousness about leadership and, in so doing, reinforce their learning. It will also help them to complete their assignments.


Chapter 1: Overview of Leadership 

This chapter aims to provide you with a brief overview of the concept of leadership. Apparently, there are 35,000 definitions of leadership in academic literature and 65 different classification systems for this discipline.

We will also explore the importance of communication and ethics in leadership. In particular:


	How can we create an enabling environment which allows leadership at all levels to thrive and drive progress? Communication is the key.



	How can leaders play a part in ensuring the relevance of ethics among their followers?





Topic 1: Defining Leadership

1.1 Key Attributes of a Leader

As a first step towards defining “leadership”, what do you think are the key attributes of a leader?

List down 5 points as your answer.

Now watch the following videos.  Do you have any additional points to include in your list?  Can these attributes exist in a “bad” leader?
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Barack Obama’s speech: https://www.youtube.com/watch?v=OFPwDe22CoY

Background: In 2004, Barack Obama was a little-known, one-term senator from Illinois. He delivered the keynote speech at the Democratic National Convention in Boston, as part of his campaign to be the first black President of the United States of America.

Consider these questions as you view the video:


	What characteristics of a leader did his speech demonstrate?



	Was there anything in his speech that you feel might have created challenges due to his characteristics?



	What lesson/s can we learn from this?
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Lee Kuan Yew’s speech: https://www.youtube.com/watch?v=RBzCxnRZFBM

Background: Lee Kuan Yew was a Singapore politician. He was the first Prime Minister of Singapore, governing for three decades. He is also widely recognised as the founding father of modern Singapore.

Just as for the above video, consider these questions:


	What characteristics of a leader did his speech demonstrate?



	Was there anything in his speech that you feel might have created challenges due to his characteristics?



	What lesson/s can we learn from this?
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Overview of Leadership

1.2 Definition of Leadership

According to Northouse, some definitions of leadership are as follows:


	The focus of group processes



	A personality perspective



	An act of behaviour



	The power relationship between leaders and followers



	An instrument of goal achievement



	A skills perspective





Northouse defines leadership as “a process whereby an individual influences a group of individuals to achieve a common goal”.

1.3 Leadership and Power

Since leadership revolves around the ability to influence followers, leadership and power are inseparable. A leader needs power, in whatever form, to act and to influence.

Where does this power come from?  French and Raven’s (1959) model of social power identifies 5 bases of power:


	Referent power



	Expert power



	Legitimate power



	Reward power



	Coercive power





1.4 Emergent Leadership versus Assigned Leadership

Assigned leadership is the appointment of people to formal positions of authority within an organization such as Chief Executive Officers (CEOs), general managers and vice-presidents.

Contrast this with emergent leadership which is the exercise of leadership by one group member because of the manner in which other group members react to him or her. An emergent leader is one whom others perceive to be the most influential member of their group or organization, regardless of that person’s assigned formal position.

In some situations, a person assigned to a formal leadership position may not necessarily be the person whom other group members look towards for leadership.  Have you encountered such a person in your workplace?

1.5 Leadership versus Management

Although these two concepts do overlap, there are differences between leadership and management.

Note:  we are focusing on the process of leadership and management (rather than the job title of a leader or a manager).  You will recall that leadership is an interactive process whereby the leader influences his/her followers towards the achievement of a common goal.

The process of management means setting objectives and focusing on consistently producing key results through planning and budgeting, organizing and staffing, and controlling and problem-solving.

In contrast, the process of leadership focuses on potential - creating and supporting change to vitalize the organization by establishing direction, aligning people, and motivating and inspiring.

Chapter 1 of the textbook sets out the other differences between leadership and management.  Do you agree?


[image: ]

Top 10 Differences between Managers and Leaders: https://www.youtube.com/watch?v=8ubRzzirRKs


	How does BECC reinforce the definition of “leadership” that we had discussed previously?



	Think of the various people that you have worked with or encountered in your life.  Are they managers or leaders?








To prepare for the first face-to-face-session, please make sure that you complete the following activities and readings for Topic 1.
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There is an important activity (graded) that will take place prior to the first face-to-face session:

You will be required to complete an online quiz during a specified window period, prior to the first face-to-face session.

Students are required to achieve a minimum grade of 60% for the online quiz.  Otherwise, they will be deemed withdrawn from the course.
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Read the following chapters in your text book Leadership: Theory and Practice, 7th edition. The online quiz will test you on the concepts set out in the identified pages:


	Chapter 1 – Introduction: pages 1 to 15 (before Plan of the Book section)



	Chapter 4 – Behavioural Approach: pages 71 to 80 (before Strengths section)



	Chapter 5 – Situational Approach: pages 93 to 98 (before Strengths section)



	Chapter 6 – Path-Goal Theory: pages 115 to 122 (before Strengths section)



	Chapter 7 – Leader-Member Exchange Theory: pages 137 to 145 (before Strengths section)



	Chapter 14 – Team Leadership: pages 363 to 382 (before Strengths section) 





Topic 2: Role of Communication in Leadership
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Role of Communication in Leadership

Communication is the interactive process that links leaders to their followers and influences them to achieve collective goals.

Increasingly, companies are paying attention to the strategic role of employee communication because research has shown that companies with the highest levels of effective communication have higher returns on investment (ROI) .

Communication has also been accepted as the key ingredient in great leadership.

Effective communication will lead to the following:


	At the organisational level – a clear direction for the organisation and alignment at all levels



	At employee level – motivated employees who feel that their values and beliefs have been considered, and that their efforts have been appreciated





The class discussion is intended to cover:


	Communication strategy 



	Communicating  the organisation’s vision and mission



	Barriers to communication
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Interview with Tony Fernandes: https://www.youtube.com/watch?v=owz1TTx0rjU

Background:


	Tony Fernandes owns AirAsia, a Malaysia-based airline group. AirAsia’s QZ3501 went down during a routine flight from Surabaya to Singapore on 28 December 2014.  There were no survivors.



	Tony is one of the shareholders of Queens Park Rangers (QPR), an English Premier football team that had not been performing well under its manager, Harry Redknapp.





What do you think of Tony Fernandes’ communication style when talking about:


	the AirAsia tragedy; and



	his discussions with the manager of QPR?








Topic 3: Leadership and Ethics
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Leadership and Ethics

Incidents over the last few years have increasingly led to ethics being in the limelight in relation to leadership.

In relation to ethical leadership, we examine specifically the two broad domains of conduct and character.


	For conduct, the focus is on the consequences of leaders’ action and their moral obligation and responsibilities to do the right thing.



	For character, the focus is on the innate character or virtues of leaders.

How do these inherent characteristics and virtues of the leaders affect the way they lead and their impact on their followers?





Can you think of any incident/s which demonstrated that despite “correct” conduct by a leader, his/her character was deemed to be flawed, in the view of the general public?

Different leadership experts have different perspectives about the centrality of ethics to leadership which translates into what leaders should do for their followers. For example:


	Heifetz’s perspective:  leaders should help followers confront conflicting values and bring about change by using the values of the followers or by using authority to mobilise followers.



	Burns’ perspective: uses the theory of transformational leadership to influence followers.



	Greenleaf’s perspective: uses the concept of servant leadership which has strong altruistic overtones.





In addition, the principles of ethical leadership should be examined as these are critical to developing an enabling environment for the leader and his/her followers to achieve sustainable success.
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Interview with Tim Cook:  https://www.youtube.com/watch?v=3ygNKNaMv4c

Background: Tim Cook became the CEO of Apple on 24 August 2011.  He is reported to be a down-to-earth, reserved person – certainly less flamboyant than his predecessor, Steve Jobs.

Tim Cook offers a very simple explanation of ethical leadership- trying to do good, including environmental sustainability and employee welfare.

In February 2015, Apple announced that it would spend US$850 million to purchase solar energy from a California-based solar energy farm, over 25 years.  The solar energy will power Apple’s data centres and offices.  Tim Cook said that this deal “makes business sense”.

Some have criticised Apple over this deal, noting that Apple could have better used the money by reinvesting it into its core business and benefitting shareholders.  Do you agree?
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There is a case study scheduled for discussion during the first face-to-face session.

Please check the announcements on Learning Management System for more details on the selected case study.

Students should read the selected case study before the first face-to-face session and come prepared to discuss the case.
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For this course, remember that you are a “participant-observer”. You should be observing leadership behaviour and acts around you, in particular, at your workplace.

Make a conscious effort to analyse these behaviours and acts, using the various theories that we have studied.

Your final assignment (Assignment 3) requires you to write a case about a real-life incident at your workplace, involving leadership issues.

Hence, at this point, you should be identifying such an incident and analysing the leadership issues and decisions.  More instructions will be given as we proceed in this course.





Formative Assessment


	Based on the Situational Approach, the __________ leadership style would be appropriate for a fresh graduate who has just started his first job.







directing


coaching


supporting


delegating

Submit




For a fresh graduate, his competency level is likely to be low. Hence, he would require directing (i.e., be told what and how to do). As it is his first job, he is likely to be enthusiastic, with a high commitment level. Hence, he does not require much supporting and coaching from the leader.


For a fresh graduate, his competency level is likely to be low. Hence, he would require directing (i.e., be told what and how to do). As it is his first job, he is likely to be enthusiastic, with a high commitment level. Hence, he does not require much supporting and coaching from the leader.


For a fresh graduate, his competency level is likely to be low. Hence, he would require directing (i.e., be told what and how to do). As it is his first job, he is likely to be enthusiastic, with a high commitment level. Hence, he does not require much supporting and coaching from the leader.


For a fresh graduate, his competency level is likely to be low. Hence, he would require directing (i.e., be told what and how to do). As it is his first job, he is likely to be enthusiastic, with a high commitment level. Hence, he does not require much supporting and coaching from the leader.





	For the Path-Goal Theory, a leader should use the __________ style for a young employee who is highly ambitious and enjoys __________.







achievement-oriented; challenging tasks


participative; ambiguous tasks


supportive; mundane tasks


directive; complex tasks

Submit




An achievement-oriented leadership style provides challenges; this is appropriate for employees who are ambitious and have a need to demonstrate excellence in their job.


A leader should use the achievement-oriented style for employees who are ambitious and likes challenging tasks. A participative style is more appropriate for employees who need to be involved in the decision-making.


A leader should use the achievement-oriented style for employees who are ambitious and likes challenging tasks. A supportive style is more appropriate for employees who need a human touch.


A leader should use the achievement-oriented style for employees who are ambitious and likes challenging tasks. A directive style is more appropriate for employees who are dogmatic and assertive.







	In the acquaintance phase under the Leader-Member Exchange Theory, it is a testing period for the leader and followers because __________.







the followers complies with instructions from the leader and the contractual requirements of the job


The leader will assess whether the followers are interested in taking on more responsibilities and the followers will evaluate whether the leader is willing to provide more challenges.


the focus is on self-interests and the followers are not interested in achieving the goals of the group


there is a high degree of mutual respect and trust, where the leader and the followers depend on each other for favours and special assistance

Submit




During the acquaintance phase, the interactions shift away from job descriptions and the leader and followers develop greater trust and respect for each other.


During the acquaintance phase, the interactions shift away from job descriptions and the leader and followers develop greater trust and respect for each other.


During the acquaintance phase, the interactions shift away from job descriptions and the leader and followers develop greater trust and respect for each other.


During the acquaintance phase, the interactions shift away from job descriptions and the leader and followers develop greater trust and respect for each other.







	The Path-Goal Theory matches leadership style with __________ and __________.







a leader's behaviour; the follower's expectations


the organization's goals; the follower's behaviour


subordinate characteristics; task characteristics


task outcomes; relationship outcomes

Submit




The Path-Goal Theory suggests that a leader must examine what is missing from the workplace by understanding the subordinate characteristics and task characteristic. The leader should then choose behaviours which supplement what is missing in the workplace.


The Path-Goal Theory suggests that a leader must examine what is missing from the workplace by understanding the subordinate characteristics and task characteristic. The leader should then choose behaviours which supplement what is missing in the workplace.


The Path-Goal Theory suggests that a leader must examine what is missing from the workplace by understanding the subordinate characteristics and task characteristic. The leader should then choose behaviours which supplement what is missing in the workplace.


The Path-Goal Theory suggests that a leader must examine what is missing from the workplace by understanding the subordinate characteristics and task characteristic. The leader should then choose behaviours which supplement what is missing in the workplace.







	Under the Path-Goal Theory, a __________ leadership style is recommended for followers who have a strong need for control and where tasks are __________.







participative; unclear


directive; unclear


achievement-oriented; challenging


supportive; repetitive

Submit




If the tasks are ambiguous, followers with a strong need for control respond favourably to being involved in the decision-making and in the structuring of the work.


Followers with a strong need for control respond favourably to being involved in the decision-making and in the structuring of the work. Thus, a participative style is recommended, especially if the tasks are unclear. A directive style best suits followers who are dogmatic and where tasks are unclear.


Followers with a strong need for control respond favourably to being involved in the decision-making and in the structuring of the work. Thus, a participative style is recommended, especially if the tasks are unclear. An achievement-oriented style best suits followers who have a need to excel and where tasks are challenging.


Followers with a strong need for control respond favourably to being involved in the decision-making and in the structuring of the work. Thus, a participative style is recommended, especially if the tasks are unclear. A supportive style best suits followers who need a human touch and where tasks are repetitive.







	Under the Situational Approach, the _____________ leadership style is most suited for employees who demonstrate ____________ commitment and __________ competency.







delegating; high; high


supporting; low; low


directing; high; high


coaching; high; low

Submit




The leader can adopt a delegating style (S4) if the follower has high commitment and high competency (D4).


A supporting style (S3) (such as praising and giving feedback) is appropriate for employees who demonstrate low commitment but has moderate to high competency (D3).


The leader can adopt a directing style (S1) if the follower has high commitment and low competency (D1).


A coaching style (S2) is appropriate for employees who demonstrate low commitment and low competency (D2) because it focuses on the follower's socio-emotional needs and on achievement of goals.







	Under the Style Approach, which leadership style is likely to be found in a factory that is producing and bottling soft drinks?







Country-Club Management


Impoverished Management


Authority-Compliance


Supporting and Delegating

Submit




This leadership style focuses on relationships, rather than task outcomes. A factory is more likely to be focused on production outputs.


Under this leadership style, the leader exerts minimum effort as he/she is unconcerned with both his tasks and relationships. A factory is more likely to be focused on production outputs and hence, the leader is typically more task-oriented.


This leadership style focuses on efficient operations where the work is more mechanical and repeated; the conditions place heavy emphasis on tasks and output; human interference and interaction is minimal.


These are leadership styles under the Situational Approach; not the Style Approach.







	What is a key feature of "leadership"?







It cannot be learnt as leadership results from inherent traits and characteristics of an individual.


It involves influencing a group of followers through interactions, so as to achieve a mutual objective.


It can only arise from formal positions within an organization.


An extroverted character is necessary for an individual to become a leader.

Submit




Leadership is a process whereby an individual influences a group of individuals to achieve a common goal. Hence, it is possible to learn the processes relating to influence and interaction with followers.


Leadership is defined as a process whereby an individual influences a group of individuals to achieve a common goal.


Individuals can also become leaders based on the way in which the other individuals respond to them (i.e., emergent leadership).


Level 5 Leadership theory notes that Level 5 leaders tend to exhibit characteristics of introverts.







	Which leadership theory focuses on technical and production aspects of a job as well as human relations with employees?







Path-Goal Theory


Emergent Leadership


Style Approach


Situational Approach

Submit




The Style Approach focuses on task and relationship aspects. The Path-Goal Theory focuses on the use of leadership styles that best meets followers' motivational needs.


Emergent leadership is not a theory; it refers to a situation when others perceive an individual as the most influential member of a group, regardless of his/her job title. This individual is known as an emergent leader.


Research conducted at the University Of Michigan identified two types of leadership behaviour (production orientation and employee orientation) as part of the research on Style Approach.


The Situational Approach focuses on different situations (i.e., different commitment and competency levels of followers) that require different leadership styles such as directing, coaching, supporting and delegating.







	Which leadership theory focuses on the developmental level of the followers?







Style Approach


Path-Goal Theory


Situational Approach


Leader-Member Exchange Theory

Submit




The Style Approach focuses on the behaviour of the leader (i.e., whether he/she exhibits task or relationship-oriented behaviours).


The Path-Goal Theory focuses on the use of leadership styles that best meets followers' motivational needs.


The Situational Approach states that different situations (i.e., different commitment and competency levels of followers) require different leadership styles such as directing, coaching, supporting and delegating.


The Leader-Member Exchange Theory focuses on developing high quality interactions between the leader and his/her followers.







	Which of the following best describes a leader who practices team management style under the Style Approach?







Encourages participation from followers, communicates well and clarifies work priorities


Uses a combination of leadership styles to get results for personal interests


Switches between Authority-Compliance and Country-Club Management styles


Compromises and is willing to give up some production targets and some attention to people's needs

Submit




The team management style focuses on high degree of participation and teamwork by strongly emphasizing both tasks and interpersonal relationships.


This statement describes a leader who practices opportunism. In contrast, the team management style focuses on high degree of participation from employees and teamwork by strongly emphasizing both tasks and interpersonal relationships.


This statement describes a leader who practices Paternalism/Maternalism style. In contrast, the team management style focuses on high degree of participation from employees and teamwork by strongly emphasizing both tasks and interpersonal relationships.


This statement describes a leader who practices Middle-of-the-Road Management style. In contrast, the team management style focuses on high degree of participation from employees and teamwork by strongly emphasizing both tasks and interpersonal relationships.







	Which one of the following is a personal power that a leader may possess?







Coercive power (based on the leader's ability to punish or penalize)


Legitimate power (based on a leader's formal job authority)


Reward power (based on the leader's ability to provide rewards)


Referent power (based on the followers' identification liking for the leader)

Submit




Coercive power is a position power (i.e., a leader has the ability to punish based on his role or rank in an organization).


Legitimate power is a position power (i.e., a leader has power based on his formal job title in an organization).


Reward power is a position power (i.e., a leader has the ability to reward based on his role or rank in an organization).


Personal power is the influence which a leader exerts because he/she is seen by the followers as likeable and knowledgeable.







	Which one of the following statements best describes the Leader-Member Exchange Theory?







It is good to establish an in-group and an out-group so that the leader can focus on the in-group. 


There are two phases in leadership development. 


It is important to establish high quality interactions with all followers. 


The quality of interactions between a leader and his/her followers does not impact an organization's performance.

Submit




It is important to establish high-quality interactions with all followers. The concept of in-groups and out-groups was evaluated in the earlier studies of this theory but has since been superseded.


The Path-Goal Theory suggests that there are 3 phases (a) stranger, (b) acquaintance and (c) partnership.


The concept of in-groups and out-groups was evaluated in the earlier studies of this theory but has since been superseded.


The Path-Goal Theory states that it is important to establish high-quality interactions with all followers so as to increase productivity and positive outcomes for the organization.







	Which one of the following statements is correct about leadership and management?







Both leadership and management functions are essential for an organization.


Leadership is more important than management.


Managers are distinct from leaders.


One of the functions of leadership is to solve problems.
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If an organization has strong management without leadership, the outcome could be bureaucratic and rigid. If it has leadership without management, it could have a vision that is never implemented. Hence, both functions are essential for an organization to perform well.


If an organization has leadership without management, it could have a vision that is never implemented. If an organization has strong management without leadership, the outcome could be bureaucratic and rigid, Hence, both functions are essential for an organization to perform well.


When managers are involved in influencing a group to meet its goals, the managers are involved in leadership.


Controlling and solving problems is a function of management.







 

 

STUDY UNIT 2

LEADERSHIP FOR EFFECTIVE TEAMS

 


Learning Outcomes

At the end of this unit, you should be able to:


	Comment on and describe the evolution of various leadership theories



	Describe the key features of each leadership theory 



	Describe Hill’s team leadership model



	Define and describe “effective teams” in terms of performance and development



	Describe leadership decision-making and actions for an effective team






Overview

Building on the concept of leadership discussed in Study Unit 1, this unit aims to give students an understanding of various leadership styles, including Hills’ team leadership model.

This unit will also explore the issues related to team dynamics and how to develop effective teams, based on Hill’s team leadership model.

Northouse defines teams as “organisational groups composed of members who are interdependent, who share common goals, and who must coordinate their activities to accomplish these goals”.

In this regard, the measure of good leadership is the ability to influence group members to work together to achieve common goals. According to other researchers, “team leadership is critical to achieving both affective and behaviourally based team outcomes”.


Chapter 1: Leadership Styles

Topic 1: Evolution of Leadership Theories

The textbook sets out various theories on leadership such as the following:


	Traits Approach



	Skills Approach



	Behavioural Approach (also referred to as the Style Approach)



	Situational Approach



	Contingency Approach



	Path-Goal Theory



	Leader-Member Exchange Theory



	Transformational Leadership





However, for this course, we will focus on the chapters in the textbook relating to the following key theories:


	Behavioural Approach



	Situational Approach



	Path-Goal Theory



	Leader-Member Exchange Theory



	Team Leadership





Let’s review the presentations for an overview of Behavioural Approach, Situational Approach, Path-Goal Theory and Leader-Member Exchange Theory.

We will separately explore the Team Leadership theory in the next Chapter.

1. Behavioural Approach
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Style Approach
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Example of Task-Oriented Leadership: https://www.youtube.com/watch?v=sd9pl8mZ5MY

Task-oriented leaders focus only on getting the job done and can be autocratic. They actively define the work and the roles required, put structures in place, and plan, organize, and monitor work. These leaders also perform other key tasks, such as creating and maintaining standards for performance.

How do you balance task-oriented (after all, you as a leader must achieve results!) with being relationship-oriented?




2. Situational Approach
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Situational Approach
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Situational Approach to Leadership: https://www.youtube.com/watch?v=ZTW2dQiRLoE

A short homemade video on how to use different leadership styles for different developmental levels of your followers.  Time to try it out in your own life!




3. Leader-Member Exchange Theory 
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Leader-Member Exchange (LMX) Theory
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Engaging People: https://www.youtube.com/watch?v=IZA94smSkQg


	How does this video on engaging people fit into the LMX theory?



	Do you think it provides helpful tips for real-life application? Why?








4. Path-Goal Theory
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Path-Goal Theory
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4 Leadership Behaviours: https://www.youtube.com/watch?v=W3eBzQu9W8Y


	What were the characteristics displayed by each of the four types of leaders in the video?  



	Do these characteristics align with how the textbook describes each leadership style under the Path-Goal theory?





However, the theory appears to assume that if the tasks allocated to your followers display certain characteristics, your followers would display certain characteristics, you should adopt a certain leadership style.

For example, in a mundane and routine task environment, your followers would display a need for human interaction.  You would then need to adopt a Supportive leadership style.  Do you think this is correct?




We will also be examining Level 5 Leadership (see Study Unit 3).

Each of these theories has been critiqued, based on its strengths and weaknesses.  You will also note how these theories have evolved over time, from a focus on the traits and characteristics of the leader to the evolving dynamics among the leader, the follower and the task environment.

How adequate is each of the above theories in describing a very human phenomenon like leadership?
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You will be assigned to a group within the class, prior to the first face-to-face session.

Each group will be required to read a chapter in the textbook.  You will read the chapter which is assigned to your group.

As a group, you will prepare a two-part presentation:


	to demonstrate understanding of the key features of the leadership theory set out in the assigned chapter; and



	to apply that theory to a real-life incident.





Group presentations will take place in the second face-to-face seminar.

Please check the announcement(s) on Learning Management System  for more details.

Group work is an important part of the learning process. It encourages teamwork, collaborative learning and a sense of community among learners.

In addition, you have an opportunity to take on a leadership role within the team, giving you real-life experience of assigned and emergent leadership, one of the learning outcomes of the course.

You will likely experience the challenges of leadership and teamwork.  It encourages teamwork and thus achieves one of the objectives of the course.
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Read the chapter in your text book Leadership: Theory and Practice, 7th edition that is assigned to your groups (please check the announcements on Learning Management System for more details).

You are encouraged to try the various leadership instruments at the end of each chapter.


Chapter 2: Team Leadership

Topic 1: What is Team Leadership?
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Team Leadership Theory
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Interview with Steve Jobs: https://www.youtube.com/watch?v=f60dheI4ARg

Background:  Steve Jobs was a co-founder of Apple, the inventor of iPod, iPhone and iPad.  His obsession with perfection and his aggressive approach towards employees who challenge his ideas are well reported in the media.


	Do his comments about managing people during the interview surprise you?  



	What leadership style do you think he adopted? Why?








1.1 Definition of Team Leadership

An inescapable role of a leader in an organisation is to lead teams. According to Hackman (2002), “anyone who succeeds in getting performance-enhancing conditions in place or helps strengthen them is exercising team leadership”. 

1.2 Enabling Environments for Team

He suggests 5 conditions that can create an enabling environment for teams to succeed:


	have a real team



	a compelling direction



	an enabling team structure



	a supportive organisational context



	expert team coaching





1.3 Decisions and Actions by Team Leaders

An important act of leadership in a team is problem solving.  As you would have read under Study Unit 1, Hill’s model for Team Leadership gives a framework or “mental road map” for diagnosing team problems and taking appropriate action to deal with the problem.

Decisions that need to be made to deal with the problem include:


	whether to continue monitoring  or take action



	whether the factors that bear on the problem are internal or external



	whether the problem is to do with the task or with  relationships





1.4 Team Effectiveness

By having a leader make the appropriate decisions and take the relevant steps under Hill’s model, two important aspects of team effectiveness will be evident:


	team performance (task accomplishment); and



	team development (maintenance of team).





In this respect, Nadler defines team effectiveness as:


	team performance, i.e., “quality of decision-making, the ability to implement decisions, the outcomes of teamwork in terms of problems solved and work completed, and finally the quality of institutional leadership provided by the team”; and



	team development, i.e., “the cohesiveness of the team and the ability of group members to satisfy their own needs while working effectively with other team members”.
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Your second assignment (Assignment 2) requires you to write a short report, setting out your reflections on an assigned topic or question on leadership.

Please check the announcement(s) on Learning Management System for more details.





Formative Assessment


	An effective team leader can help the team affectively by helping the team to __________.







become cohesive and capable by setting high performance standards and helping the team to achieve them


handle stressful circumstances through the provision of clear goals and strategies


understand the problems


integrate its activities by matching members' skills to roles and monitoring feedback

Submit




A leader can help the team affectively by helping it to handle stressful circumstances through the provision of clear goals and strategies. Helping a team to become more cohesive is a motivational (not affective) process.


The team leader can also help the team cognitively, motivationally and coordinatively.


A leader can help the team affectively by helping it to handle stressful circumstances through the provision of clear goals and strategies. Helping a team to understand the problems is a cognitive (not affective) process.


A leader can help the team affectively by helping it to handle stressful circumstances through the provision of clear goals and strategies. Helping a team to integrate its activities is a coordinative (not affective) process.







	Under the Hill's Team Leadership Model, there are _____________ types of decisions which a leader must make and depending on the decisions, the leader may take actions relating to ___________.







two; relational and environmental aspects


two; the task and environmental aspects


two; the task and relational aspects


three; the task, relational and environmental aspects
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There are 3 leadership decisions: (a) whether to monitor or take action, (b) whether it is a task or relational issue and (c) whether it is an internal or external issue. The leader can then take actions relating to the task, relational or environmental aspects.


There are 3 leadership decisions: (a) whether to monitor or take action, (b) whether it is a task or relational issue and (c) whether it is an internal or external issue. The leader can then take   actions relating to the task, relational or environmental aspects.


The 3 leadership decisions are: (a) whether to monitor or take action, (b) whether it is a task or relational issue and (c) whether it is an internal or external issue. The leader can then take actions relating to the task, relational or environmental aspects.


The 3 leadership decisions are: (a) whether to monitor or take action, (b) whether it is a task or relational issue and (c) whether it is an internal or external issue. The leader can then take actions relating to the task, relational or environmental aspects.







	Which of the following are characteristics of team excellence?







Ambiguous goals


Lack of principled leadership


Competent team members who possess technical, interpersonal and teamwork skills


A uniform, similar team structure
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Team goals must be very clear so that the team members know the direction in which to proceed and whether the goals have been achieved.


Leadership is critical to team effectiveness, influencing the team through cognitive, motivational, affective and coordination processes.


It is a common mistake in forming teams to assume that individuals with technical skills would also possess interpersonal and teamwork skills to collaborate effectively in a team.


Different types of teams require different team structures. For example, creative teams require an autonomous structure whereas problem solving teams require a structure which emphasizes trust.







	Which statement best describes an effective team under the Team Leadership theories?







A team is effective if there is high team performance and strong team development.


For the team to become effective, the leader is required to only monitor their actions.


An effective team requires a leader to be directive and provide solutions for problems.


For effective teams, only the formal leader can take on the leadership role.
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There are two critical functions of team effectiveness: performance (task accomplishment) and development (cohesiveness of the team and ability of team members to satisfy their own needs while working effectively with others).


A leader has to constantly review and decide whether he has to intervene and take actions, or the situation requires him only to monitor.


A leader is not required to intervene and take actions all the time. Certain situations requires the leader only to monitor.


Team leadership functions can be performed by both the formal team leader and/or shared among the team members.







 

 

STUDY UNIT 3
NEW LEADERSHIP ENVIRONMENT

 


Learning Outcomes

At the end of this unit, you should be able to:


	Describe Level 5 leadership 



	Explain its significant differences with the other theories in Study Unit 2






Overview

This unit aims to give students an understanding of how changes in the external and internal environment require a new approach to leadership.

Given the turbulent environment and volatility of international and local factors, what kind of leaders would emerge?  What attributes would we expect of them?


Chapter 1: Changes in the New Era

Topic 1: Level 5 Leadership

There are a significant number of new leadership paradigms developed over the recent years as companies struggle to find new ways of growth and to succeed in the “war for talent”, among other challenges brought about by globalisation.

Some of these new leadership theories include Authentic Leadership which focuses on moral values and ethical decision-making and Level 5 Leadership.  For this course, we will be discussing Level 5 Leadership.

Jim Collins, the author of bestseller, Good to Great, found that companies that achieve greatness are led by Level 5 leaders.

Collins wrote “Good-to-great transformations don’t just happen without Level 5 leaders at the helm. They just don’t”. He based this strong statement on his research into 1,435 Fortune 500 companies, of which only 11 achieved sustained greatness, and these 11 were helmed by Level 5 leaders.

Such leaders combined both “deep personal humility and intense professional will”, described by Collins as a paradoxical combination. He described this as a ying and yang phenomenon.
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Level 5 Leadership Theory
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Your final assignment (Assignment 3) requires you to write a case about a real-life incident at your workplace, involving leadership issues.

Hence, at this point, you should have already identified such an incident and have commenced your analysis of the leadership issues and decisions.  Check the announcement(s) on Learning Management System for more details, including the submission deadline for this tutor-marked assignment.
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READ:

Download and read the following article:

Level 5 Leadership: The Triumph of Humility and Fierce Resolve from http://thepeoplegroup.com/wp-content/uploads/2008/04/article-level-5-leadership1.pdf

You are also encouraged to conduct your own research into this Level 5 Leadership theory.
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After reading the article Level 5 Leadership: The Triumph of Humility and Fierce Resolve by Jim Collins, watch the video:

Interview with Olivia Lum: https://www.youtube.com/watch?v=g_wifGFGqZU

Background:  Olivia Lum is the founder of Hyflux, a Singapore-based group of companies that is in the business of providing water-treatment solutions.


	Do you think she displays perseverance (a characteristic of Level 5 leaders)?  



	What did she say during the interview that influenced your answer?



	Does she display any other characteristics of Level 5 leadership?
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Your final assignment (Assignment 3) is a tutor-marked assignment (TMA).  It requires you to write a case about a real-life incident at your workplace, involving leadership issues.

This case should be about 1,000 words, with Part I being the narrative and Part II being the analysis.

Check the TMA and the announcement(s) on Learning Management System for more details, including the submission deadline for this TMA.





Formative Assessment


	Ethical leadership theories focus on two broad domains: ____________ which refers to the consequences of leaders' action and their moral obligation and responsibilities to do the right thing and ____________ which refers to the innate character or virtues of leaders.







ethos; logos


intellect; morals


conduct; character


influence; performance
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Ethical leadership examines the conduct and character of a leader.


Ethical leadership examines the conduct and character of a leader.


Level 5 leaders are known for their combination of deep personal humility and intense professional will.


Ethical leadership examines the conduct and character of a leader.







	Which of the following best describes the ying and yang phenomenon under the Level 5 Leadership theory?







A combination of deep personal humility and intense professional will


An ability to switch from one leadership style to another


An extroverted character, coupled with an unerring vision


An ability to motivate their followers, coupled with intense attention to details
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Level 5 leaders are known for their lack of pretense and at the same time, for their fierce resolve towards solving problems.


Level 5 leaders are known for their combination of deep personal humility and intense professional will.


Level 5 leaders are known for their combination of deep personal humility and intense professional will.


Level 5 leaders are known for their combination of deep personal humility and intense professional will.







Video Recordings

Study Unit 1

Chapter 1: Overview of Leadership

Overview of Leadership [image: ]

Role of Communication in Leadership [image: ]

Leadership and Ethics [image: ]

Study Unit 2

Chapter 1: Leadership Styles

Style Approach [image: ]

Situational Approach [image: ]

Leader-Member Exchange Theory [image: ]

Path-Goal Theory [image: ]

Chapter 2: Team Leadership

Team Leadership Theory [image: ]

Study Unit 3

Chapter 1: Changes in the New Era

Level 5 Leadership Theory [image: ]
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/**
    This function show/hide a html element visibility style.
    The Show/Hide element must be in same document with the element trigger it.
    @param id of the target html element.
*/
function showHideElementByVisibility(targetId){ 
    var e = document.getElementById(targetId); 
    e.style.visibility = (e.style.visibility != 'hidden' ? 'hidden' : 'visible'); 
    return false;
}; 

/**
    This function show/hide(Slide) a html element display style.
    The Show/Hide element must be in same document with the element trigger it.
    @param id of the target html element.
*/
function showHideElementByDisplay(targetId){ 
    var e = document.getElementById(targetId); 
    e.style.display = e.style.display != 'none' ? 'none' : 'block'; 
    return false;
}; 

/**
    This function show a html element visibility style and hide the element that trigger it.
    The Show/Hide element must be in same document with the element trigger it.
    @param id of the target html element.
*/
function showElementByVisibilityAndHideSource(source, targetId){ 
    source.style.display = 'none';
    var e = document.getElementById(targetId); 
    e.style.visibility = (e.style.visibility != 'hidden' ? 'hidden' : 'visible'); 
    return false;
}; 

/**
    This function show/hide(Slide) a html element display style and hide the element that trigger it.
    The Show element must be in same document with the element trigger it.
    @param id of the target html element.
*/
function showElementByDisplayAndHideSource(source, targetId){ 
    source.style.display = 'none';
    var e = document.getElementById(targetId); 
    e.style.display = e.style.display != 'none' ? 'none' : 'block'; 
    return false;
}; 

/**
    This function flip html element.
    @param element - html element to flip.
    @param flipClass - style class to flip image.
*/


function flipElement(element, defaultClass, flipClass){ 

    if(element.className != flipClass){

      element.className = flipClass;

    }else{

      element.className = defaultClass;

    }

    return false;

}; 


/**
    This function flip html element by target id.
    @param id - id of the target html elementto flip.
    @param flipClass - 'imgFlipXAxis' or 'imgFlipYAxis'.
*/



function flipElementById(targetId, defaultClass, flipClass){ 

   var e = document.getElementById(targetId);

    if(e.className != flipClass){

      e.className = flipClass;

    }else{

      e.className = defaultClass;

    }

    return false;

}; 

/**
    This function show alert with simple text.
    @param msg - text to display in popup. Must not contain any break line.
*/
function showAlert(msg){ 
    alert(msg);
    return false;
}; 


function isIBooks(){
    return (navigator && navigator.hasOwnProperty('epubReadingSystem') && navigator.epubReadingSystem.name.toUpperCase() == 'IBOOKS');
}

function iBookPopupCustom(popup){
     var w = window.innerWidth || document.documentElement.clientWidth || document.body.clientWidth;
     var h = window.innerHeight || document.documentElement.clientHeight || document.body.clientHeight;
     var popupWidth = '10%';
     if(h > w){
        popupWidth = 0.6 * w;
     }else{
        popupWidth = 0.6 * (w/2);
     }
     popup.style.width =  ( popupWidth + 'px');
};

/**
    This function show user define popup.
    @param targetId - user defined popup div id.
*/
function showPopup(triggerButton, targetId){ 
    var popup = document.getElementById(targetId);
    if(isIBooks()){
        iBookPopupCustom(popup);
    }    
    var newY =  popup.offsetTop - (triggerButton.offsetTop + triggerButton.clientHeight + 10);
    var newX =  triggerButton.offsetLeft - 10;
    popup.style.webkitTransform = 'translateY(-' + newY + 'px) translateX(' + newX + 'px)'; 
    popup.style.visibility = 'visible'
    popup.style.zIndex = 1;
    
    return false;
}; 

/**
    This function show user define popup in center of the page.
    @param targetId - user defined popup div id.
*/
function showPopupInCenter(triggerButton, targetId){ 
    var popup = document.getElementById(targetId);
    if(isIBooks()){
        iBookPopupCustom(popup);
    }
    
    var h = window.innerHeight || document.documentElement.clientHeight || document.body.clientHeight;
    
    var factor = Math.floor(triggerButton.offsetTop / h);
    var top = (h - popup.clientHeight) / 2;
    var newY =  popup.offsetTop - ((h * factor) + top - (10 * factor));
    
    popup.style.webkitTransform = 'translateY(-' + newY + 'px)';     

    popup.style.visibility = 'visible'
    popup.style.zIndex = 1;
    return false;
}; 

/**
    This function dismiss user defined popup
    @param source - user defined popup element.
*/
function dismissPopup(popup) {
    popup.style.visibility = 'hidden'
    popup.style.zIndex = -1;
    popup.style.webkitTransform = null;
  return false;
};

/**
    This function dismiss user defined popup
    @param targetId - user defined popup element.
*/
function dismissPopupById(targetId) {
    var popup = document.getElementById(targetId);
    popup.style.visibility = 'hidden'
    popup.style.zIndex = -1;
    popup.style.webkitTransform = null;
  return false;
};

/**
    This function to initial fill in the blank.
    @param divId - user defined FIB div id
    @param choiceTableId - user defined FIB choice table Id
    @param btnSubmitId - user defined submit button Id
    @param btnResetId - user defined reset buttonn id Id
*/
function initFillInTheBlankSelect(divId, choiceTableId, btnSubmitId, btnResetId) {

	var fibDivObj = document.getElementById(divId);
    var choiceTableObj = document.getElementById(choiceTableId);
    
    
	var btnSubmit = document.getElementById(btnSubmitId);

    var btnReset = document.getElementById(btnResetId);
    
    var NumOfChoice = 0;
    var NumOfAnswer = 0;
    
    var space = '&#160;';
    
	var currSelectedChoice = null;
	var currTxt = space;
	var correctArr = [];
	var userAns;
	var feedbackTxt = 'Click on the wrong blanks to view the correct answer.';
	var tempfeedbackTxt = '';

    function choiceOnClick(){
        if(!this.classList.contains('fibDeselectTD')) {
            if(currSelectedChoice != null){
                currSelectedChoice.classList.remove('fibSelectTD');
            }
            currSelectedChoice = this;
            currTxt = this.innerHTML;
            this.classList.add('fibSelectTD');
        }
        return false;
    }

    // init choices  
    var choiceList = choiceTableObj.getElementsByTagName('td');
    NumOfChoice = choiceList.length;

    for(var i=0; i<NumOfChoice; i++) {
        choiceList[i].classList.add('fibIdleTD');
        choiceList[i].addEventListener("click", choiceOnClick);
	}

function blankBoxOnClick(){
    
    this.innerHTML = currTxt;
    currTxt = space;
	for(var i=0; i<NumOfChoice; i++) {
        choiceList[i].classList.remove('fibSelectTD');
        choiceList[i].classList.remove('fibDeselectTD');
    }
    var endCount = 0;
	for(var i=0; i<NumOfAnswer; i++) {
			for(var j=0; j<NumOfChoice; j++) {
                if(choiceList[j].innerText == blankBoxList[i].innerText){
                    choiceList[j].classList.add('fibDeselectTD');
                    endCount++;
                }
			}
    }
		if(endCount == NumOfAnswer) {
			showHideSubmit(true);
		}else{
			showHideSubmit(false);
		}
		endCount = 0
    return false;
}
    // init blank boxes
    var blankBoxList = fibDivObj.getElementsByClassName('fibBlankBox');    
    NumOfAnswer = blankBoxList.length;

	for(var i=0; i<NumOfAnswer; i++) {
        correctArr[i] = blankBoxList[i].innerText;
        blankBoxList[i].innerHTML = space;
        blankBoxList[i].addEventListener("mouseover", function(){
            this.classList.add('fibMouseover');
            if(this.classList.contains('fibWrong')) {
                userAns = this.innerHTML;
                for(var j=0; j<NumOfAnswer; j++){
                    if(blankBoxList[j] == this){
                        this.innerHTML = correctArr[j];
                        break;
                    }
                }
            }
        });
     
        blankBoxList[i].addEventListener("mouseout", function(){
            this.classList.remove('fibMouseover');
            if(this.classList.contains('fibWrong')) {
                this.innerHTML = userAns;
            }
        });
        
        blankBoxList[i].addEventListener("click", blankBoxOnClick);
	}
	
    // init signList
    var signList = fibDivObj.getElementsByClassName('fibSign'); 

    if(btnSubmit != null){
        btnSubmit.addEventListener("click", function(){
            
            btnSubmit.style.display = 'none';
            
            for(var i=0; i<NumOfChoice; i++) {
               choiceList[i].removeEventListener("click", choiceOnClick);
               choiceList[i].style.cursor = "default";
            }
            
            for(var i=0; i<NumOfAnswer; i++) {
                blankBoxList[i].removeEventListener("click", blankBoxOnClick);
                blankBoxList[i].style.cursor = "default";
                
                if(blankBoxList[i].innerHTML == correctArr[i]){
                    blankBoxList[i].classList.add('fibCorrect');
                    signList[i].innerText = '✓';
                    signList[i].style.color = '#060';
                }else{
                    blankBoxList[i].classList.add('fibWrong');
                    signList[i].innerText = '✗';
                    signList[i].style.color = '#900';
                }
            }  
            
            btnReset.style.display = 'block';
            return false;
        }); 
    }    
    
    if(btnReset != null){
        btnReset.addEventListener("click", function(){
            
            btnReset.style.display = 'none';
            
            for(var i=0; i<NumOfAnswer; i++) {
                signList[i].innerText = '';
                blankBoxList[i].innerHTML = space;
                blankBoxList[i].classList.remove('fibCorrect');
                blankBoxList[i].classList.remove('fibWrong');
                blankBoxList[i].style.cursor = "pointer";
                blankBoxList[i].addEventListener("click", blankBoxOnClick);
            }
            for(var i=0; i<NumOfChoice; i++) {
                choiceList[i].classList.remove('fibDeselectTD');
                choiceList[i].style.cursor = "pointer";
                choiceList[i].addEventListener("click", choiceOnClick);
            }  
            userAns = currTxt;
            return false;
        }); 
    }    
    
    function showHideSubmit(showSubmit){
  
        if(btnSubmit != null){
            if(showSubmit){
                btnSubmit.style.display = 'block';
            }else{
                btnSubmit.style.display = 'none';
            }
        } 
    }
    
    function showHideReset(showReset){
    
        if(btnReset != null){
            if(showReset){
                btnReset.style.display = 'block';
            }else{
                btnReset.style.display = 'none';
            }
        }
    }
}





/*---------For Email Link-----------------------*/

function mailTo(target) {

    window.location.href = target;

}

/*---------End Email Link-----------------------*/



/*---------For New Quiz-----------------------*/

var selectAns;

var Ans_set;

var Ans_setNum;

var AllAns_set = document.getElementsByClassName("Ans_set")





function selectOpt(x){

    

    Ans_set = x.parentNode

    Ans_setNum = x.parentNode.getAttribute('id').slice(7)

    

    for(y=0; y<AllAns_set.length; y++) {

        for(i=0; i<AllAns_set[y].children.length-1; i++) {

            AllAns_set[y].children[i].classList.remove('FQ_select');

            AllAns_set[y].children[i].classList.add('FQ_idle');

        }         

    }

	

	if(document.getElementById("Ans_set"+Ans_setNum).getElementsByTagName("button")[0].style.display != "none") {

		x.classList.remove('FQ_idle');

		x.classList.add('FQ_select');

	}



	for(i=0; i<Ans_set.children.length-1; i++) {

		if(Ans_set.children[i].classList == 'FQ_select') {

			selectAns = i

			break;

		}	

	}

}



function checkOpt(x){



    if(x.parentNode.getAttribute('id').slice(7) == Ans_setNum) {

        if(Ans_set.children[selectAns].getAttribute('data-answer') == 'right') {

            Ans_set.children[selectAns].classList.remove('FQ_select');

            Ans_set.children[selectAns].classList.add('FQ_right')

            x.style.display = "none";

        }else{

            Ans_set.children[selectAns].classList.remove('FQ_select');

            Ans_set.children[selectAns].classList.add('FQ_wrong')

        }

        

        for(i=0; i<document.getElementById("Exp_set"+Ans_setNum).children.length; i++) {

            document.getElementById("Exp_set"+Ans_setNum).children[i].style.display = "none";

        }

        

        document.getElementById("Exp_set"+Ans_setNum).children[selectAns].style.display = "block";

    }

}
/*---------End New Quiz-----------------------*/
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