
Phonics & Early 
Reading Program

Get your child Ready for School



1

Why Phonics?

Program Offering? 

What they learn 

Our method 

Personal mentor’s role

Magic of Masterclasses

Weekly Faculty interaction 

Transformation Roadmap 

Report and Progress tracking

Student Transformation stories

Meet your Trainers

What our parents say

Offering and Packages

Student Projects and Gallery

Real School Philosophy

About Ufaber

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

Index



2

Why Phonics?

The key to reading success is to start early. With Real School Early Reading & Phonics 
Program students are taught to read by sight and rely on memorization via repeated 
exposure to words using stories , songs and games.. The ultimate aim is to provide 
the best possible transition into school

READING CHALLENGES AND 
WHAT CAUSES IT 

HOW DO WE BREAK 
COMMUNICATION THE 

BARRIERS WITH PHONICS?

Accurate Spelling and 
Perfect Prounciation : 
Phonemic awareness, letter-
sound correspondence, 
word-level blending

Easy strategies to start and 
progress in reading.

Regular Assessment to 
track student progress

Creating a daily routine of 
high quality english reading, 
listening and speaking

Slow Brain development :  
Low reading skills because 
of inability to understand 
words

Lack of Confidence and 
social skills: Low grasping 
skills leads to low self 
esteem and shyness

Low Comprehension 
Skills(grasping power) : 
Struggle with reading so 
comprehension takes a 
back seat

Rectangle
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Program Offering
A combination of personal mentor classes, group classes, and communication 
projects makes it possible for every student to reach advanced fluency within 6 to 
9 months.

“BEE wing of John Hopkins research finds, phonics is effective only in a 1:1 class”

Social
Make friends. Share your story. 

Fearless confidence

Personalised
Every child is different

Interactive
Discussions, Demonstrations, 

Debates, and DIY

World Class faculty
Like teacher, like student

Hands on
Project based learning

Flexible
Student’s time; Student’s pace

OUR METHOD

Personal mentor
best english faculty your 
child can get

One on one private classes
40 classes in span of 4 months

100+ Phonic , Spellings and 
Reading centric Activities

Master classes with 
International faculty

Diagnostic Test for identifying 
focus areas for Phonics 
Development

Monthly Parent-teacher meetings 
for Performance tracking

10 Published
Projects

Monthly improvement 
tracking report

WHAT YOU GET 
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What do they learn

Real School Phonics curriculum focuses on developing children’s oral language skills 
and vocabulary at a very early stage , so that when the time comes for learning from 
books , they are not just decoding words ,instead going deeper into the meaning 
of texts. Our teaching provides children with a self-teaching mechanism, that is so 
essential to become independent readers.

A routine and environment of english exposure is created for real results.

ROUTINES

Understanding sounds of alphabets 
and blends to make a word

Rectifying one grammar error 
everyday

Reading for fluency  & Increased 
Comprehension

Doing a spontaneous speaking 
activity daily

Holding meaningful conversation 
every week
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COVERAGE AND CURRICULUM

Module : Listening Skills

Understanding Graphemes
Diphthongs 
Relating sounds to letters
Learning to spell with letters 
instead of just letter sounds
Recognize complex words
Letter formation and tricky words
Learn how to combine letter sounds 
to make words 
Regular and Irregular Words

Module : Learn the 42 letter sounds Module: Letter-sound correspondences

Listening Comprehension across various subjects like Environmental, Musical 
Instruments, Sounds People make, Everyday Sounds and body percussions
Rhyme and Rhythm
Identify sounds through different mediums
Identify high and low frequencies and loud and soft sounds
Create percussions
Recall And Retell
Following instructions both simple and complex

a.

b.
c.
d.
e.
f.
g.

Begin with the most commonly 
used letters - S, A, T, I, P, N and then 
go on to other letter sounds
Basic Letter Concepts
Short long vowels
Phonemes
Relationship between letters and 
phonemes
Alliterations
Onset and Rime
Vowels and Consonants
Digraphs and Trigraphs
CVC and CVCC words
Tricky sight words

h.

i.
j.
k.
l.

m.
n.
o.
p.
q.
r.

s.
t.
u.
v.

w.
x.
y.

z.
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Module : Blending for reading

Module : Develop love and routine for reading

Sight Word and High Frequency Words
Rhyming Words
Reading Comprehension
Speed Reading with accuracy
Decode, evaluate, understand and analyze 
Predicting relationships between words and sounds
Reading aloud
Reading Quietly
Integrate reading skills with their speaking and listening skills

Exposure to storybooks with simple words and large text
Bring books to life with audio and visuals
Reading age-appropriate books of varied genre
Finding your reading

Module : Segmenting for writing
Module: Improve fine and gross motor 

skills

aa.
bb.
cc.
dd.
ee.
ff.
gg.
hh.
ii

Develop handwriting and letter 
formation skills
Prepare for writing phrase and 
sentence creatively
Learn to blend and segment 
longer words with alternative 
spellings of letter sounds
Break the word down to it’s 
component sounds and select 
the letters that represent these 
sounds
Write clearly and accurately

jj.

kk.

ll.

mm.

nn.

vv.
ww.
xx.
yy.

Activities involving Clay 
modeling
Drawing and coloring activities
Puzzles
Origami
Pasting things in the scrapbook
Activities involving legos or 
building blocks
Body Percussion

oo.

pp.
qq.
rr.
ss.
tt.

uu.
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Module : Vocabulary, Comprehension & Fluency

Module : Advanced Speaking Skills

Emphasize new words and new meanings
Use of descriptive words
Emphasize new words through books, pictures, audio, and video clips
Substitute synonyms

zz.
aaa.
bbb.
ccc.

Diction and Pronunciation
Organize and Structure Thoughts
Speaking fluently with clarity
Speaking for longer duration with 
interesting discussion points
Storytelling and Narrative Skills 
Persuasive Speaking
Argumentative Speaking 
Intonation and tone of voice
Pronunciation and Diction 
Expanded Contextual Vocabulary

a.
b.
c.
d.

e.
f.
g.
h.
i.
j.
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What they learn they apply and showcase through projects. This is how 
we create super-confident speakers

PROJECTS YOUR CHILD WILL SHINE ON

CVC Words Stories

Scrap Book Activities

CVC Story 
I Vowel Story

Make a pot filled with butter 
and design it with your favourite 

patterns and colours

Draw your favourite fruits and 
write their names

Drawing and Colouring Activity 
- Swachh Bharat Abhyaan for 

Gandhi Jayanti

CVC Words 
“A” Vowel Story

CVC  Words 
“U” Vowel Story

Puppet
Storytelling

Giving their unique twist 
to songs and rhymes

Basic Storytelling using 
Pictures and symbols

1

2

3
Make Original Nursery 

Rhymes

4

6

5
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What is the role of 
Personal Mentor

“The best teacher in the world is the one that teaches me...Only me”

Creates a study plan and language 
routine for every child individually

Provides remedial solution 
to grammar and vocabulary 
shortcomings

Becomes a guiding force and friend 
for the student

Takes highly interactive sessions to 
ensure student interest

Guides student through projects and 
submissions

“Peep into some incredible moment from 
mentor sessions”

watch

Vibe in
Michele Maam’s class

Gurleen Ma’ams style of 
starting a class

Why does the letter C sound 
different in chair and christmas 
although there’s “Ch” in both? 

Deepa’s fun sessions 
with Arya

https://youtu.be/OkyFjiAIvI4
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Magic of masterclass 
- The Social angle

“Going beyond Phonics - from Reading to Fluency and Conversational skills”

Master classes are group classes with 5 to 7 students and a Master trainer. Aim is 
to forge students into expert social communicators. 

FEW OF OUR WORKSHOPS ON CREATIVE EXPRESSION 
AND PUBLIC SPEAKING

View complete schedule

Peep inside 
our masterclasses

watch

5th Dec 2020, Saturday

7th Dec 2020, Monday

13th Dec 2020, Wednesday

15th Dec 2020, Thursday

How to be comfortable in front
of camera

PUBLIC SPEAKING

11:00 AM

An adventure in Kruger, 
Africa 

PEOPLE CULTURE AND PLACES 

4:00 PM

Voice training and 
Modulation 

SPEECH AND DRAMA

6:00 PM

Indoor games Vs outdoor games what’s better 
and why

DEBATE

7:00 PM

https://play.google.com/store/apps/details?id=com.ufaber.realschool&hl=en
https://www.youtube.com/watch?v=wbCZ8e8-D4g&feature=youtu.be
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Monday

9.00 - 9.30 AM

4 pm - 4.30 pm

4.30 pm - 5 pm

5 pm - 5.30 pm

5.30 pm - 6 pm

6.30 pm - 7 pm

7 pm - 7.30 pm

Tuesday Thursday Friday Saturday SundayWednesday

Health and 
Wellness: 

Yoga using props

Listening Skills : 
Mousie Loses his 

voice

Listening Skills: 
The Lion who 
couldn’t Sleep

Bedtime Series: 
The Night When 

No One Fell 
Asleep

Bedtime Series: 
Bear snores on

Storytelling: 
The Very Noisy 

Bear

Phonemes: 
Animals on the 

run

Phonemes: 
Animals on the 

run

Weekly 
Assessment

Weekly Faculty 
Interaction

“Here is what the English routine of your child looks like”

Prashi’s Weekly Planner

Home activites

One on one classes

Masterclasses

3

2

2
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Transformation 
Roadmap

How does a student transform from a basic speaker to a fluent and advanced 
communicator?

THE JOURNEY AND ITS MILESTONES...

Sharpen Listening Skill which will form the basis of 
phonics

Identify and replicate alphabet 
sounds

Read up to 3 letter words

Learn CVC words and identify rhyming 
words

Read 4 letter words

Confidently read simple sentences made up 
of 5 - 6 words

Identify trigraphs, onset and 
rime, and diphthongs

Learn how pronunciation of word changes when the silent 
e is added at the end of the word

Attempt to read tricky sight words

Oral blending and segmentation for 
beginner reading and writing skills

Independent reading of complex 
sentences and spelling of complex words

Read and write double letter words like aa, 
ee, ll, ff, ss etc. 

Month 1

Month 2

Month 3

Month 4

Month 5

Month 6

Month 7

Month 8

Month 9

Month 10

Month 11

Month 12
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Transformation 
Stories

“How this program transformed students’ completely in just around 3 to 6 
months”

watch watch

watchwatch

Rakshitl’s transformation - from broken 
sentences to a chatterbox

Suman’s High Energy 
Discussions

Avika’s reading journey : From reading 2 
letter words to reading a complex story 

independently

Prakritis story - A shy girls 
finds her voice

https://youtu.be/B17469ZiN2A
https://youtu.be/j6DDg28scoA
https://youtu.be/bm4ztAkjOkw
https://youtu.be/NzXbAVb0nw0
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Reports and 
Improvement tracking

How do you know if your kids are on the track of improvement? Is she showing 
signs that she is fast enough?

MEET REALSCHOOL PTM AND REPORTING SYSTEM

Palak’s Month-2 Report

Child complete
one month

Future

PTM

Improvement tracking 
report is generated

Focus areas are 
clearly laid out for 

coming month 

 A personal meeting to 
discuss observation and 

outcomes during the 
month.

View sample report

https://drive.google.com/file/d/1UcgnwN5EqnC24N-DLxM4pR8mYMzZ9DGi/view?usp=sharing
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Real School 
Support system

“They say it takes a village to raise a child. Meet the people who work on your 
kid’s complete transformation”

Assigned to you from day1 for all your tech, 
mentorship, content and extra needs. Your 
ambassador to Realschool. They don’t rest until 
you are happy.

The language expert, the teacher, the friend 
and the guide throughout the journey

For a super specialized need, there are super 
specialists on board
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Meet your trainers

INTERNATIONAL FACULTY - MASTER TRAINERS

PERSONAL MENTORS

Magda Velichkovska ( Macedonia) - Graphic Designer and 
Cartoonist . 
She takes masterclasses on drawing, cartooning. Her classes on 
popular styles of art - Pop art, Surrealism, Abstract art etc , are a 
big hit. 

Maria (Columbia) - Theatre and Scenic Artist 
who helps children overcome their shyness and  be bold and 
confident . She trains students on voice modulation and speech 
techniques

Afreen
Communication

Trainer

Content creator & 
Communication trainer

Content creator & 
Communication trainer

Expert in
English Literature

Language
Trainer

Corporate 
Trainer

Senior Language 
Trainer

Author
and Filmmaker

Sr Verbal Trainer
(DAV School)

Nithya

Michelle

Simran

Deepa

Anuradha

Ayush

Linguistic
Expert

Mamta

Kalyan

Vinanti
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What other Parents say 
about us

Words of appreciation 
from Shruti, 
(a parent of a student at Real School)

Shilpa Parwaal Jain’s 
gratitude for the trainer’s 
at Real School

I have to share my experience with real school. Thorough 
professionals and educators. In times like these when everyone is 
charging money to impart knowledge, me being an educator myself 
and taking paid online classes , real school is providing such a real-
time innovators live skills and such nominal cost to our children. My 
son eagerly waits for his workshops.
@taruna Gokhale Ufaber you have been really patient intelligent 
and managing operations. Auditors are warm and the sessions are 
insightful. Just a kind suggestion to all parents, if you do not receive 
links or messages please take the initiative yourself, as they are 
already doing enough to keep our children busy and skilled . I have 
highly recommended real school across all my social media and 
educational platforms. Best wishes and hope you grow by leaps and 
bounds

Thank you Michelle and Lubna . It was an amazing experience for my 
daughter Aanshi. 

She’s an introvert and faces difficulty in expressing herself in public 
and with strangers and this session of junior debate helped her 
show a way to open up and speak out 

Michelle , thank you for making her comfortable and helping her out 
to speak .

read the full conversation here

read the full conversation here

https://drive.google.com/file/d/1anobrR4jXHkna1OEOkzST2Zb6kgpXJcc/view?usp=sharing
https://drive.google.com/file/d/1af5Efvm4SZQJR8NMO4Lra40cahI5_Mj0/view?usp=sharing
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Nirvan’s parent on his 
experience with a session

Thank you so much! Nirvan indeed had a great time. He was all gaga 
about the session and explained the concepts that he learnt to us. 
He showed us some of the tricks he learnt in class. We appreciate all 
the efforts put in by all of you at Real School.

Ma’am, it was nice debating with my fellow students under your 
guidance. Thank you for such a nice debating session. Loved it!!
Absolutely loved the session and the views that everyone shared!
I enjoyed this session a lot and hope you will conduct such sessions 
again in the future.

Thank you so much ma’am for such a lovely and interactive session. 
It really makes me happy to see such an enthusiasm in Bhumika to 
attend the sessions. Thannk you all the teachers of Real School to 
give there time and knowledge with these online sessions at this 
time and indulging our kids.

Bhumika and her mother 
are really happy with the 
classes

Here is what students 
have to say a particular 
debate session

What other Parents say 
about us



20

Student Gallery
Get amazed by what they have done!

SUBMISSION AND PERFORMANCES

watch

watch

Watch the students (aged 5-10) 
of Real School showcase their 
learnings

And here are the projects done 
by the students aged 10-15

https://youtu.be/MfX6VzeZn-o
https://youtu.be/X_npTsh6FLM
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More Programs @ Realschool

Programming and coding

Machines & Robotics

Masterclasses

The Programming Bootcamp is an exhaustive program 
where the student is immersed in coding right from the 
ABC’s to understanding how every programmed device 
works, eventually writing and designing their very own 
app/game ready for the PlayStore or creating machines 
that work on their codes.

The Robotics Bootcamp is an exhaustive program 
that takes you through the anatomy of a Robot right 
from the basics of motors, to sensors to the logic board 
including the programming and the user interface and 
application of these bots.
This program is designed to make a kid understand
about the Real-life problems and challenges and how to 
solve them with the help of Machines and Robotics.

What develops the intelligence of a child? What makes 
them problem solvers? The key is exposure. Exposure 
to a wide range of knowledge domains and futuristic 
higher-order skills. While the school shares some of these 
responsibilities, a holistic
world-class experience is always missing. This may either 
be due to the affiliated curriculum, the paucity of time, 
or the unavailability of world-class trainers. Masterclasses, 
by Real School, aims to fill in this gap by offering plenty 
of live sessions on curricular and non-curricular fields, 
conducted by subjectmatter experts from across the 
world. Develop Mental Ability, create mobile applications, 
master power mathematics, develop fearless public 
speaking skills, and more with masterclasses.

1

2

3
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Real School Philosophy

Real School, a product of uFaber Edutech Pvt. Ltd. is an 

ecosystem that transforms a young curious mind into a highly-

skilled problem solver. At Real School, we’ve turned everything 

on its head. So, instead of the student going to school, 

the school comes home! Instead of a compartmentalised 

subject-oriented curriculum, we use dynamic project-based 

learning  curated to develop skills. Instead of the stress of  

examinations, our students revel in the joy of discovery and 

creation! They learn not from books but from experiences, 

Their knowledge is not graded based on an answer paper 

but on how they have applied this knowledge to solve a real-

world problem.



Meet us @ Real School

FF A-006, Art Guild House Phoenix Market 
City, Kurla, Mumbai, Maharashtra 400070.

Contact - +91 8080 555 766

Online

At Office

www.therealschool.in hello@ufaber.com


