Minutes of meeting held on 29.10.2015 under the chairmanship of Additional Chief Secretary to Government of Haryana, Power Department-cum-Chairman, Haryana Power Utilities to discuss the issues Town & Country Planning and the Smart grid Project of Gurgaon
A meeting was held on 29.10.2015 under the chairmanship of Ld. Additional Chief Secretary to Government of Haryana, Power Department-cum-Chairman, Haryana Power Utilities in his office at Civil Secretariat, Chandigarh to discuss the issues concerning Town & Country Planning department and the Smart Grid Project of Gurgaon. The meeting was attended by Ld. Additional Chief Secretary to Government of Haryana, Town & Country Planning Department, Chief Administrator HUDA, MD HVPN, MD DHBVN, ADC Gurgaon-cum-Special Officer (Smart City Project), officers of Town & Country Planning Department, HUDA, DHBVN and HVPN. List of participants is attached at Annexure – A. 
Meeting started with the Ld. ACS (Power) welcoming Ld. ACS (TCP) and his officers and recalled the agenda points circulated for the discussion during the meeting. He explained that meeting between the two departments had become essential because there were certain issues of TCP department which Power department needed to take a call and resolve. Also, there were certain bottlenecks and issues where the TCP department would eventually need to help the Power department in the Smart Grid project of Gurgaon. Going by the agenda points, the following issues were deliberated upon and decided as under:
1. Shifting/Realignment of 220/66 kV HT Lines existing on and along the NPR (Northern Peripheral Road) from Kherki Daula to Dwaraka:

Ld. ACS / TCP told that against a deposit estimate for shifting/realignment of 220 / 66 kV HT lines infringing the NPR in Gurgaon, HVPN had originally raised an estimated demand of Rs. 19.54 crores which has now been increased to Rs. 21.70 Crores.  He told that since the original amount had been already approved by HUDA, it would require a revision to sanction the revised amount. Ld. ACS (TCP) also told that in an another previous estimate for undergrounding of overhead 11 kV cables along Sohna Road from Subhash Chowk to Vatika City Chowk, an amount of Rs. 13,60,48,088/ had been deposited with DHBVN in December 2013 and since the project has now been shelved, the already deposited amount should be adjusted against the estimated cost now demanded by HVPN for aforementioned shifting / realignment of 220 kV lines along the NPR. 

Director/Projects, HVPNL Panchkula clarified that due to some additional work involved, the amount of Rs. 21.70 crores finally demanded was correct.  

Ld. ACS (Power) after ascertaining the facts from MD DHBVN directed that the amount lying with DHBVN should be transferred to HVPN. Also, HVPN should commence the tendering process after receipt of balance amount of Rs 8.10 crores from TCP department / HUDA. He called upon the officers from HVPN and HUDA to ascertain the availability of right-of-way for the shifting / realignment of the lines.   
2. Smart Grid Project of Gurgaon:

On the Smart Grid project, Ld. ACS (Power) briefly told about the project and the provisions and manner in which it has been envisaged and discussed at the level of Union as well as the state governments. He explained that broadly, the project has been divided into three (3) physical zones i.e. Sectors 1 to 57 in Part I, Sectors 58-115 in Part II and IMT Manesar in Part III and that the complete smart grid project covering all these three parts together would involve an investment of around Rs. 12000 crores. Since there are almost no electricity issues in Manesar as on date and it would take around 15-20 years for the habitation to come up in sectors 58-115, it would be advisable to concentrate and invest only in sectors 1-57 which we know today as present day Gurgaon. Ld. ACS Power further told that since Part I alone would also involve around Rs. 6500 crores, the job would be taken up in four phases. He further told that due to abnormally high rate of load growth which has been experienced in the past and is likely to continue for another at least 15 years or so, it would not be possible for the 11 kV distribution network to take the future load growths and therefore it has been proposed to switch over from 11 kV level to 33 kV level and use 33/0.4 kV transformers to the extent possible. To start with, the area under jurisdiction of DLF subdivision under phase I have been selected wherein the expenditure has been estimated at Rs. 1200 crores. 

Ld. ACS Power further explained that to cater to the selected area on 33 kV at distribution level, HVPN would have to create 33 kV level at most of the substations which are presently at 66/11 kV level and in the process may have to even upgrade some of the existing 66/11 kV substations to 220/33 kV substations. He asked MD HVPN to flag the issues which HVPN have anticipated so far which would require an immediate intervention from the TCP / HUDA department.  

3. MD HVPN apprised that on the basis of preliminary study done, HVPN would need to upgrade at least two (2) existing 66/11 kV substations at DLF Q-Block and Sector 28 to 220/33 kV level and also may have to install some 66/33 kV transformers at some of the existing 66/11 kV substations. She further explained that for up-gradation of Q-block & Sector 28 substations to 220 kV level, additional pieces of land would be required and also the right-of-ways for 220 kV lines would also have to be explored and surveyed. MD HVPN further apprised that there were pieces of land available adjacent to Q-block substation belonging to DLF and adjacent to Sector 28 substation belonging to HUDA. She made a request to TCP department for making arrangements for an early transfer of these pieces of land to HVPN so that layout plans can be finalized. SE Operation Gurgaon apprised that during a meeting with DLF in Gurgaon where SE TS Gurgaon was also present, DLF representative had explained that from their side, they had handed over the full piece of land measuring around 3.5 acres to TCP department way back for its transfer to HVPN for the purpose of constructing a substation. But somehow, the 66/11 kV substation got constructed in just half of the demarcated land and that it was for HVPN to obtain the possession of the remaining land also from the TCP department. Ld. ACS (TCP) suggested that HVPN should send a note demanding transfer of lands at Q-block and Sector 28 substations to the STP Gurgaon for its processing and transfer. He hoped that given the facts, it would not be much of problem to transfer these lands at both the locations.

4. Ld. ACS Power requested TCP / HUDA to help HVPN in marking the right-of-ways for the proposed 220 kV lines and other transmission lines which would finally be required to cater the load on 33 kV network. He also asked MD DHBVN to bring out any requirement of land for constructing 33 kV switching stations or 33 kV substations in sectors 1-57  form sectors and the right-of-ways for laying underground 33 kV cables all across. He advised HVPN and DHBVN to immediately rasie their respective demands in this regard to TCP / HUDA department and get the things in control so that we do not face problems during execution.

5. In Sectors 58-115, Ld. ACS Power asked HVPN and DHBVN to list out the issues of land or right-of-ways for construction of 220/33 kV substations, 33 kV switching stations and laying of underground 33 kV lines and send the proposals to the TCP / HUDA departments for their intervention and decisions. MD HVPN explained that the 42 nos. sites originally marked for 66/11 kV substations would now be used for constructing 220/33 kV substations but at many places, the land had either not been acquired or that there were encroachments. Ld. ACS (TCP) advised that HVPN officers in Gurgaon should speak to their counterparts there to get the encroachments removed and also to get the acquisition of land expedited. 

6. Ld. ACS (Power) advised that HVPN should explore and adopt latest technology and design criteria to plan and execute transmission network ensuring an optimum utilization the capacity by laying multi circuit lines on monopoles wherever feasible. He also advised that for Smart Grid project, HVPN should conceive a detailed plan for equipment and secure right of way for transmission lines & sites for grid substations in close coordination with TCP / HUDA departments.  
7. Ld. ACS Power advised that HVPN should immediately take up the matter with TCP/ HUDA departments for taking into possession the six (6) sites where we have decided to construct 6 nos. 220/33 kV substations on priority. Where the land is not in possession and the acquisition is not likely to mature shortly, an alternative piece of land should be negotiated with TCP / HUDA departments after taking into consideration the technical feasible solutions. ACS (TCP) assured to provide all possible help for an early transfer of land. 

8. Ld. ACS Power advised HVPN and DHBVN that the constraints if any, of land acquisitions or dedicated right-of-ways and corridors, which would require attention and decision by the government, should be incorporated in the note proposed to be submitted to the council of ministers.
9. On the issue of EDC charges which the builders / developers / colonizers claim they have already paid to TCP / HUDA departments, Ld. ACS Power requested ACS (TCP) to transfer to HVPN / DHBVN whatever EDC charges they have collected against the electricity infrastructure. It was deliberated and decided that no electricity connection should be released to any of the builder / developer / colonizer till such time the EDC charges are deposited with HVPN / DHBVN by the builders / developers. Estimated expenditure for creation of 33 kV underground distribution network in sectors 58 to 115 will be communicated to HVPNL and the Town and Country department.
10. On the action taken after conceptualization of the Smart Grid project in pursuance of the decisions taken during the meeting dated 08.10.2015 at Shram Shakti Bhawan in Delhi, MD DHBVN informed that as a follow up action thereafter, four officers have been posted at Gurgaon on 09.10.2015 for the smart grid project and all of them have joined on 12.10.2015.
11. Proposal to create 59 additional posts of officers / officials was submitted to GOH, which has been approved and notification issued on 28.10.2015. Ld. ACS power asked MD DHBVN to post the additional officers and staff immediately without waiting for the formal sanction from Public Enterprise Bureau which will be taken subsequently.
12. Ld. ACS power expressed his concern over the strict time lines which we must fix up for us. He suggested that preliminary DPR (Detailed Project Report) for phase I (DLF S/D area) for the purpose of submission to PFC, GoI and GoH for raising funds should be finalized latest by 03.11.2015. The DPR should cover the architecture of the proposed network, the redundancy level, SCADA, AMI etc and the HVPN transmission network which they would need to upgrade with all relevant drawings and maps. Also, an EOI should be prepared and floated latest by 20.11.2015 for inviting expression of interests for consultancy and execution. 
13. Ld. ACS Power advised that DHBVN should prepare world class and state-of-the-art specifications of the equipment and the SLAs for maintenance of the newly laid system for a minimum of two years from the date of commissioning. 
14. Ld. ACS power further advised that a pre-audit team should be constituted to take care of compliance of all the rules and regulations and laws of the land prior to planning as well as during the execution. 
15. Regarding creation of the dedicated team of HVPNL, MD HVPN told that Mr. Gulshan Nagpal, SE NCR Planning and his team has been exclusively posted for the Smart Grid Project, Gurgaon.
16. Ld. ACS power further expressed his concern on the engagement of  good consultant through an EOI to implement SCADA in Gurgaon for the Smart City Project Area. MD DHBVN assured that EOI to engage consultants for SCADA will be floated within one week.
17. To implement AMI component of the project, MD DHBVN informed  that DHBVN is having sufficient in house expertise in this field as they have been working already on the AMI Project under World Bank funding. He further informed that we should wait for the implementation of AMI part of the project as this activity of project is quite independent and will cover the entire consumer base in Gurgaon.
18. On the possible methods to recover the expenditure to be incurred on the project, MD DHBVN informed that a petition has already been filed before HERC seeking permission / order to levy reliability surcharge solely from the beneficiaries of the project. Next date of hearing is 03.11.2015.
19. Mr. Ravi Prakash, a representative of the law firm M/s DSK Legal, New Delhi pointed out that DHBVN needed to take an approval of capital expenditure (CAPEX) plan from HERC and to file the revised and updated petition for levying reliability surcharge. ACS power decided to file the revised petition before HERC by 09.11.2015 for which information should be provided by the office of Chief Engineer Commercial, DHBVN to M/s DSK Legal.

To conclude the proceedings of the day, Ld. ACS Power again advised that sticking to the timelines is the essence of any project and that any delay in submission of necessary documents / reports to different departments of government would result in an overall delay of scheme of things which we have planned. He hoped that all officers would appreciate his concern and stick to the timelines set.
Ld. ACS Power thanked everyone present for an active participation and resolution of most of the issues that were raised during the meeting.
