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TUTORIAL: SWARM INTELLIGENCE APP FOR COLLECTIVE 

DECISION MAKING 

7 MINUTES TO COMPLETE  

 

In this tutorial, you sign up and log in to SapientSwarm, our real-time environment for collective decision 

making. Sections 1-4 can be done anytime, sections 5-8 require you to participate in an interactive Swarm 

session. Please contact us if you do not know when your group will meet. When you finish, you will have an 

active account and can contribute your knowledge to the interactive Swarming process of your group. 

Sapient WhatsApp groups Admin +65 88090640 

Sapient e-mail info@sapientswarm.com 

More contact options: https://www.sapientswarm.com/contact.html 

 

In this tutorial, you learn how to: 

1. Download the App or bookmark the web link 

2. Create a new account 

3. Log in with your account 

4. Navigate the Lobby of the app 

5. Fill in a pre-Swarm questionnaire 

6. Participate in the Swarm chat 

7. Contribute to the live Question & Answer Swarm session 

8. Tips and tricks to correctly project your conviction 

 

Section 1: Download the App 

1. Go to https://www.sapientswarm.com/get.html 

2. Click on the Google Play or App Store (coming soon) button 

3. Install the app on your mobile 

4. For access without app on your desktop, laptop or mobile, go to 

https://www.sapientswarm.com/game instead 
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Section 2: Create a new account 

1. In the mobile or web app, you will then land on this page. 

 

Click on Sign Up if you don’t have an account yet, otherwise skip to step 3. 

2. Fill in your email, phone number for WhatsApp (optional), desired username and password. We 

recommend using your nickname or a combination of first and last name, such as Timmy, TimB or 

TBaker, and a six-digit number as password that’s easy to remember but difficult to guess, like your 

first ever mobile number, or your father’s birthday. 

 

 

3. Click the blue Sign up button below the form. 
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Section 3: Sign In 

1. You will be back at the Log In screen after you complete the Sign Up and can simply enter the name 

and password just chosen in Section 2. Then, click Sign In. 

 

 

 

Section 4: Navigate the Lobby 

1. The App’s lobby feature allows users to access the Swarm session, check and update their Profile 

and check the Leaderboard. It will look slightly different on different devices and browsers. 

 

 

 

 

 

 



 
 

4 | P a g e  

 

 

2. “My Profile” shows the Username, Avatar and Points of the account you are logged in with 

 

Clicking on the “+” sign on the default avatar picture allows you to upload an actual photo of 

yourself. This will be active once it has been approved by Admin.  

You gain Points after every Swarm session based on the accuracy of your predictions. 

Some groups display other information here, but don’t worry if yours looks just like Tim’s. 

“Back to Lobby” takes you back to the Lobby. 

You are likely to see a lot more information than TimmyB, for example your Group memberships, 

Interests, Friends and so on, depending on the group you participate in. 

 

Section 5: Fill in the Questionnaire 

1. Go to the questionnaire link – depending on your group this could be in the Lobby menu or on the 

microsite of your group. Or you may have received an email or WhatsApp message with a link. 

2. Complete the questionnaire. Make sure you use the email or Username you have registered with, 

so we can allocate the points/rewards for the current session to your account. 
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Some answers may be required, and multiple-choice answers come in two types: round and square 

tick boxes. If you see square boxes, tick all that apply, not necessarily just one answer. 

3. Click submit. You’re done. Next, go to the App or website and participate in the session at the 

scheduled time. 

 

Section 6: Participate in the Swarm Chat 

1. You can chat with other participants before the Swarm session by clicking the speech bubble icon, 

or during the Swarm session by entering the Swarm.  

       

2. The chat itself is a standard chat, you can 

type in the text field at the bottom, and 

send with the Send button. The back arrow 

gets you back to the Lobby, and the speech 

bubble icon closes and reopens the chat. 

Everyone has an Avatar, which you can 

change (see 4.2). 

3. We currently do not archive our members’ 

chat, so please take screen-shots or record 

sessions where you may need to access 

information from the Chat later. 

4. During the Swarm session, the Moderator 

and an announcement function use the 

same chat. Please help the group make the 

best possible decisions and resume “small 

talk” chat conversations after the Swarm 

session has concluded. 

 

Section 7: Contribute to the live Question & Answer Swarm Session 

1. If you are playing on a PC or laptop with a large screen (> 13”), you can see the play area and the chat 

at the same time and can wait for the question session to start while chatting. On mobile and small 

screen laptops, chat will automatically close once gameplay starts to optimize your field of view. 
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2. Once the question has been asked, every participant appears in the middle of the play area 

(“canvas”). The canvas looks like an underwater ocean scene and every player is a Barracuda – owing 

to the amazing ability of barracudas to hunt together and encircle large groups of prey even though 

they are normally solitary animals that do not live in groups. 

       

Your own barracuda is brighter and has a blue aura. You can move it by pointing your mouse or 

finger to where you want to go.  

Other players look like you but are not highlighted in any way. 

The Swarm represents the consensus of the group. Think of it as a school of barracudas, it has to go 

“somewhere” even if not everyone has the same idea. This somewhere is where the magic happens, 

it is like voting, but better – because it is intuitive, subject to updating, and takes into account 

different levels of conviction. 

3. The goal of the game. 

 

At the edge of the canvas, there are 4 to 8 yellow dots with answers to the question that was asked. 

At the most basic level, decide what you think is the best answer and swim towards it. 

Now think about what happens if everyone does this. There would be a few players going to each 

answer, and one answer would have the most players and win. This is what voting does. A question 

with 8 answers could be decided by just 15% of the group voting in its favour – so a lot of opinion is 

wasted. You actually want to stay in the game until only 2 answers remain with the highest 

popularity, and then still contribute to what you think is the better choice of those two. 

To achieve this, stay close to the Swarm! You can cast your vote by simply being closer to your 

answer than the Swarm, even if you are very far away from it. All that matters is the relative 

position. You get rewarded for being close to the Swarm – your vote counts more. So cooperative, 

open-minded gameplay is the way to go if you want to have a say in the outcome. 
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4. Swimming slower with high conviction 

If you are already close to the Swarm and want to increase the weight of your vote even further, 

activate the ‘Power Mode’ button (green circle  switch from OFF to ON) in the lower half of the 

screen for mobile, or hold down the left click of your mouse. This will result in your vote to count a 

bit more, at the cost of speed. Undo this (back to OFF, release mouse) if you get too far away from 

the Swarm and want to swim faster. 

 

5. The different types of Countdown you will see 

There are three countdowns during each session: blue, red and grey.  

The blue countdown from 3 to 1 indicates that the game will start, and everyone will spawn 

together with the Swarm in the centre of the canvas. 

The red countdown depends on the setting by the Moderator and is typically between 5 and 10 

seconds long. It works just like gameplay, but the area each player and swim away from the centre 

is severely restricted. This serves the purpose of giving you some time to see where each answer is 

located on the screen and position yourself according to your preference or strategy. 

The grey countdown indicates how much time is left to make a decision. 

 

6. End of the Game 

The game ends once the red dot on the Swarm sprite touches the yellow dot of an Answer. This 

Answer then represents the decision of the group.  

Alternatively, once the grey countdown reaches zero, the game will end and the Answer is 

‘inconclusive’. If you feel that after some necessary ‘debate’ the group would have reached a great 

answer if it had had just a little bit more time, use the Chat to request a replay.  

 

Section 8: Tips and tricks to correctly project your conviction 

1. Stay close to the Swarm. 

As mentioned in 7.3, you need to stay close to the Swarm and choose the ‘Power Mode’ (7.4) to 

have the highest impact on the group decision. 

2. If you are not so sure about the answer, don’t use Power Mode and just swim along with the group 

until the choice of answers narrows down and you feel like you want to get involved more. 

3. If you have information that you think is important to the decision, try to communicate it via chat 

before the gameplay starts, as players with mobile phones may not be reading their chat during the 

session.  

4. You can open and close your chat with the ‘bubble icon’ during gameplay. 

5. If you get disconnected and do not automatically reconnect within a few seconds, restart the app or 

reload the login website. 


