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On Feb. 16, 2006, Standard & Poor’s Ratings Services raised its long-term counterparty
credit and insurer financial strength ratings on Qatar-based underwriter Qatar Insurance
Co. S.A.Q. (QIC) to ‘A’ from ‘A-’. The outlook is stable.
The upgrade is driven by QIC’s continuing dominance of the local market, as well
as its growing presence across the Gulf Cooperation Council (GCC) region and the resultant
earnings potential for the company.
The ratings on QIC reflect the company’s extremely strong capital adequacy,
strong and established competitive position, and very strong operating performance. These
factors are partially offset by the potential for adverse operational volatility, QIC’s very high
reliance on reinsurance protection in certain lines of business, and the heavy local
concentration of its investment portfolio.
Major rating factors:

 QIC’s capital adequacy is extremely strong, and therefore a key rating strength. QIC’s
capital adequacy is expected to remain at least very strong, being supported by the recent
rights issue, as well as the continuing strength of QIC’s retained earnings.

 QIC has a strong competitive position in the State of Qatar (A+/Stable/A-1), where it is
the leading “national” insurance company. This status gives QIC, and other Qatari
national insurers, the right to quote to lead underwrite for all government-sponsored
project risks. It is expected that QIC’s “national” insurer status will be maintained for the
foreseeable future.
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 Operating performance is very strong. In view of the track record of the risk portfolio and
the strengths of management, Standard & Poor’s expects QIC to continue to post strong
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results. Nevertheless, the energy/petrochemical focus of the risk book may lead to increased
volatility in operating performance.

 Key risks to capital arise through the very locally focused investment portfolio, which is exposed
to high levels of volatility, and QIC’s very high reinsurance utilization on particular lines of
business. Nevertheless, capital adequacy is considered able to absorb the potential economic
investment risk. Also, the strength of the reinsurance relationships and security of the leading
reinsurers used by QIC alleviate this risk to capital.

Outlook
The outlook on QIC is stable, reflecting our expectations that:

 QIC’s income stream will further diversify in 2006, both within the GCC region (through local
branches and subsidiaries) and within the business lines it underwrites in Qatar.

 Underwriting profitability will not deteriorate from the currently very strong level, and, in
particular, underwriting at all current branches and subsidiaries should remain profitable.

 Reinsurance utilization will remain substantial but gradually decrease, as QIC’s internal risk
management expertise continues to build and the company continues to slowly move away from
the fee-based, high-economic-value energy risks.

 QIC will maintain a locally focused investment portfolio, although concentration risk will
marginally improve year on year.
The outlook does not take into account the impact of any potential M&A.
Ratings List
To

From

Counterparty credit rating
A/Stable/— A-/Stable/—
Insurer financial strength rating
A/Stable

A-/Stable

Standard & Poor’s | COMMENTARY

2

Published by Standard & Poor's, a Division of The McGraw-Hill Companies, Inc. Executive offices: 1221 Avenue of the Americas, New York, NY 10020.
Editorial offices: 55 Water Street, New York, NY 10041. Subscriber services: (1) 212-438-7280. Copyright 2005 by The McGraw-Hill Companies, Inc.
Reproduction in whole or in part prohibited except by permission. All rights reserved. Information has been obtained by Standard & Poor's from sources
believed to be reliable. However, because of the possibility of human or mechanical error by our sources, Standard & Poor's or others, Standard & Poor's
does not guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions or the result obtained
from the use of such information. Ratings are statements of opinion, not statements of fact or recommendations to buy, hold, or sell any securities.
Standard & Poor's uses billing and contact data collected from subscribers for billing and order fulfillment purposes, and occasionally to inform subscribers
about products or services from Standard & Poor's, our parent, The McGraw-Hill Companies, and reputable third parties that may be of interest to them. All
subscriber billing and contact data collected is stored in a secure database in the U.S. and access is limited to authorized persons. If you would prefer not to
have your information used as outlined in this notice, if you wish to review your information for accuracy, or for more information on our privacy practices,
please call us at (1) 212-438-7280 or write us at: privacy@standardandpoors.com. For more information about The McGraw-Hill Companies Privacy Policy
please visit www.mcgraw-hill.com/privacy.html.
Analytic services provided by Standard & Poor's Ratings Services ("Ratings Services") are the result of separate activities designed to preserve the
independence and objectivity of ratings opinions. Ratings are statements of opinion, not statements of fact or recommendations to buy, hold, or sell any
securities. Ratings are based on information received by Ratings Services. Other divisions of Standard & Poor's may have information that is not available to
Ratings Services. Standard & Poor's has established policies and procedures to maintain the confidentiality of non-public information received during the
ratings process.
Ratings Services receives compensation for its ratings. Such compensation is normally paid either by the issuers of such securities or by the underwriters
participating in the distribution thereof. The fees generally vary from US$2,000 to over US$1,500,000. While Standard & Poor's reserves the right to
disseminate the rating, it receives no payment for doing so, except for subscriptions to its publications.
Permissions: To reprint, translate, or quote Standard & Poor's publications, contact: Client Services, 55 Water Street, New York, NY 10041; (1) 212-4389823; or by e-mail to: research_request@standardandpoors.com.

