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Sam Youssef

Managing Director,
Better Homes Qatar
BACKGROUND Sam established
Better Homes Qatar in 2009 and
has over 15 years of experience
in the real estate market. He has
been instrumental in leading
Better Homes Qatar through
remarkable growth and has
spearheaded the introduction of
numerous industry-first services
and initiatives.
TAKEAWAY Property
management is an important
topic because it’s one of the
most straightforward ways to
increase the value of an asset.

Disclaimer

Jeffrey Asselstine

Managing Director,
NelsonPark Property LCC

BACKGROUND Jeffrey founded
NelsonPark Property nine years
ago and has continued to lead
as its Managing Director. Armed
with a BBA from Wilfrid Laurier
University, and as a Chartered
Financial Analyst (CFA), he has
spearheaded the development
and growth of NelsonPark
into the brokerage company
it is today, using integrity and
transparency as the core values
of the company.
TAKEAWAY Keeping
apartments rent-ready is an
important topic, because in this
competitive market it is critical
that we help landlords maximise
their return.

Adrian Camps

James Townsend

BACKGROUND Adrian has
over 35 years’ experience, with
11 years spent in the GCC of
which the last six years were
Qatar based. Heading the
Colliers Qatar country team,
he provides key property
advice to corporations and
governmental institutions,
including valuations, corporate
consultancy, property research,
and brokerage projects. He is a
Fellow of the Royal Institution
of Chartered Surveyors and is a
RICS Registered Valuer.

BACKGROUND With a decade
of experience in the real estate
market in Qatar and the GCC,
James has know-how in both
the residential and commercial
fields. For seven years, he was
running his own agency, prior
to launching Absolute Qatar. He
also has experience in the London market, of both the agency
and buyer-side of acquisitions.

Country Director,
Colliers

TAKEAWAY Qatar has first
class tourist facilities, real estate
and shopping malls. Increased
Foreign Direct Investment (FDI)
will help grow Qatar’s economy
and a more transparent market
will increase investor and
business confidence, attracting
increased FDI.

Managing Director,
Absolute Qatar

TAKEAWAY The Qatar market
is still a mystery to many, and
longstanding real estate professionals have a responsibility
to educate tenants and buyers
alike. Commission has become
a dirty word, and it shouldn’t be.
As long as you know what you’re
paying for, where it goes, and
the suitable level of service you’d
get. There is a lack of information
in the market, so if I can help
create some clarity hopefully it
will improve the overall client
experience in Qatar.

Property finder Trends is published by property finder.qa 10th Floor, Al Shoumoukh Towers, Tower B, C-Ring Road, Al Sadd, Doha, Qatar
For article reprints, permissions and licensing: sara@property finder.qa. The information contained in Property finder Trends is intended to be for general use only. property finder.qa is not responsible for any
errors or omissions contained in the document. If you wish to use or copy any of the text or other materials found in this report, you must first contact property finder.qa for a written copyright permission in
relation to the proposed use.

3

They say that data is the new
oil. In a region that has based
so much of its development
on oil, we all need to heed
data with the importance it
deserves.

MESSAGE FROM THE REGIONAL MANAGER

DEAR READER,

Dear Reader,
I’m excited to welcome you to the first-ever Propertyfinder
Trends, Qatar Edition. This is a biannual report of must-know data
and analysis on the real estate market in Qatar.
They say that data is the new oil. In a region that has based so
much of its development on oil, we all need to heed data with
the importance it deserves.
The data we use is based on the asking prices as advertised on
our site combined with our actual search metrics and the leads
that are generated from our site. Analysis of thousands of data
points yields insightful information on trends that help us all run
and improve our business. Whether it be to convince a seller of a
realistic price point or to give the insight to a consumer that they
could upgrade in a new upcoming area for less than they are
currently paying. The end goal of Propertyfinder Trends is to help
the real estate market.
Of course, the asking price will not always reflect the price
achieved, but the trend gives us a valuable view on market
sentiment. Not only that, it also allows us to see how new,
upcoming areas are faring and how more traditional areas are
affected.
We’ve also got insight from our clients, experts in their fields,
giving commentary on market transparency, property
management, keeping units rent-ready, and commisions in
Qatar.
I hope you find this report informative, at times surprising, but
above all useful. Please let me know if there’s anything you
would like to see in future issues, and best wishes on a successful
rest of 2018. I look forward to what’s next.

Monsi Rabah

Regional Director,
Qatar
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LUSAIL
Lusail is taking shape as one of Qatar’s
most highly anticipated up and coming
cities. Extending over an area of 38
square kilometres, Lusail will include
four islands and 19 multi-use residential,
entertainment, and commercial districts,
and accommodate roughly 200,000
residents, as well as 22 hotels. A freehold
area, Lusail is expected to lead a surge
for the Qatari sale market.

DOWNTOWN
MSHEIREB
With aims to modernise the original downtown
of Doha while maintaining its historical and
traditional traits, Downtown Msheireb is
the world’s first fully sustainable downtown
regeneration project. It will include premiere
residential and commercial units, as well as
hotels, museums, cultural, and entertainment
venues. Upon completion, Msheireb will be one
of Qatar’s most impressive landmarks and a new
hub in Doha’s centre.
6

MAR
HIGH

MARKET HIGHLIGHTS

KET
LIGHTS
Qatar’s rapid growth and development is highlighted by
the launch of a number of new projects, ultimately geared
towards preparations for the 2022 FIFA World Cup.

GIARDINO VILLAGE
AT THE PEARL
The Pearl Qatar is one of the country’s most
impressive neighbourhoods, adding over 32
kilometres of extra coastline and just under
19,000 homes for about 45,000 residents. The
man-made island is built on reclaimed land and
offers residential, commercial, and retail areas.
The Giardino Village is one of The Pearl’s newest
projects and promises to be one of the island’s
most prestigious addresses, with secluded villas
that feature panoramic views of the Arabian
Gulf and the five-star Marsa Malaz Kempinski.
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As a global art destination, Qatar’s art is
collected from international, regional, and
local artists, creating one of the world’s most
extravagant cultural scenes. With the Museum
of Islamic Art taking centre stage and boasting
one of the world’s largest and most complete
collections of Islamic art, enthusiasts are now
awaiting the grand opening of the National
Museum, which will focus on celebrating the
culture, history, and future of Qatar. A massive
addition to the local art scene, it is one of the
most anticipated projects in the region and
is also one of the most distinctly designed
buildings in the country.

ART

ATTRA

SPORTS
Qatar continues to solidify its place as a leader in sports,
not only as the first Arab country to host a World Cup
tournament, but also for holding a number of other
sporting events, including the Qatar ExxonMobil Tennis
Open, Tour of Qatar, and the World Men’s Handball
Championship. As Qatar continues to prepare for the
2022 FIFA World Cup, major upgrades can be seen
throughout the country in infrastructure and new
stadiums, roads, housing complexes, hotels and malls —
all underway to exceed the expectations of 1.3 million
spectators from all over the world.
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ATTRACTIONS

EDUCATION

CTIONS

As one of the most significant
segments in Qatar’s vision,
education has played a key role
in the country’s development
over the past few years. With
major international schools
operating satellite campuses in
Doha’s Education City, and with
the recent introduction of the
Qatar National Library, one of
the biggest 21st century libraries
in the world, Qatar continues to
make strides in education.

Welcoming 2.26 million visitors in 2017, Qatar continues
to diversify its offerings for residents and visitors alike,
while attracting the attention of investors resulting in four
economy-boosting sectors in particular.

With a push from the government for
shopping festivals and events, Qatar
has seen a surge of malls and shopping
centres over the past year, with more
opening their doors soon. The Mall of
Qatar, Doha Festival City, and Al Hazm
Mall are just some of the malls that have
opened in the past two years, with six new
malls planned to open in Qatar by 2019.

SHOPPING
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PROPERTY
TRENDS
Monsi Rabah
Regional Director Qatar,
Propertyfinder GROUP
THE CONTEXT
Despite a challenging geo-political situation, the country maintains
its focus on delivering new and ever-improving real estate offerings.
This is supported by the planned developments geared towards
hosting the 2022 FIFA World Cup.
The real estate market has experienced a lot of changes over
the past year, and while stock continues to be launched, there is
significant downward pressures on price due to the economic
climate and additional real estate supply. Landlords and owners
are reacting to this dynamic to ensure the best price whilst
differentiating themselves from other similar property offerings,
such as offering free rental months and free utility bills.
Investors have been able to take advantage of longer term capital
gains whilst others are now taking the opportunity to start looking
for their next home as ownership becomes more affordable.
Upgrading homes, moving to more desirable areas, and even
entering home-ownership for the first time is becoming a reality
for many. This means that whilst commissions may have a lower
monetary value, the volume of transactions remains strong with
the potential for further growth.
A new draft law for foreign real estate ownership is expected to
boost sales for residential and commercial properties in Qatar, as
well as increase foreign direct investment, and another knockon effect may be an increase in foreign businesses establishing
regional bases in Qatar. This means more expats, and therefore,
increased demand with more transactions.
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Moving from the national to a local level: Lusail is in its initial
phase, with infrastructure and many of the social amenities
still to be completed. It is offering a new variety of homes, with
good quality at a competitive price, and the listed average price
per square metre for apartments for rent in Lusail City starting
at QAR 72.
For those looking for a centrally located home in more of a
community, rather than a large, new city-style development,
Mushireb will deliver the perfect combination.
Lusail and Msheireb are good examples of new, attractive areas
for consumers in Qatar. Interest in these areas and additional
emerging neighbourhoods, such as Al Sakhama and Umm
Salal, have seen steady increases in consumer interest. Whilst
not matching the most popular areas, having the options of
new locations, community and pricing is only a good thing for
the Qatar real estate market.
The most popular areas continue to be The Pearl, Al Sadd, and
West Bay for apartments, and Al Waab and Abu Hamour for
villas. As for the sales market, The Pearl continues to top the list,
along with West Bay and West Bay Lagoon. It will be interesting
to see how quickly the new areas such as Lusail and Mushireb
gain ground on these current leaders.

PROPERTIES FOR RENT - APARTMENTS
The Pearl remains home to some of the most luxurious
apartments in Qatar. High-rise towers in Porto Arabia and
townhouses in Qanat Quartier command some of the highest
rents. Lusail, on the other hand, as one of Qatar’s emerging
freehold cities, is offering new and modern homes at affordable
prices. More affordable areas like Al Najma, which has an average
price per square metre of QAR 61, and Al Nasr, with an asking
average price per square metre of QAR 67, are known as areas
where renters can find properties to match their budget.
Different price patterns have been recorded for cities in Qatar, with
apartment rentals in Al Wakrah falling 18.6%. Doha rentals have
seen a decline of 12.79%. However, there has been a major price
increase in Umm Salal Mohammad, which has seen the average
price per square metre go up by 7.23% between Q1 2017 and Q2
2018, as interest in the area grows.
Apartments in Al Sadd, which remains a residential and
commercial hub in Doha, recorded an average price of QAR 69 per
square metre this quarter, falling from QAR 75 in Q1 of 2017.
One of Lusail’s most popular residential communities, Fox Hills,
now offers more apartments than ever before, which have seen
a drop in average price, from QAR 76 in Q1 2017 to QAR 63 in Q1
2018.
Apartments in Al Dafna, which are some of the most centrally
located properties in Doha, have recorded a slight increase in the
average price per square metre this quarter, with a median price of
QAR 86, as opposed to QAR 83 last year.
Apartments in Al Waab, which is within close proximity to Villagio
Mall and Aspire Zone, the country’s most prominent sports area,
were the highest gainers in average price per square metre,
increasing by 33% as prices rose from QAR 51 to QAR 68 between
Q1 2017 and Q2 2018.

Upgrading homes, moving to
more desirable areas, and even
entering home-ownership for
the first time is becoming a
reality for many. This means
that whilst commissions may
have a lower monetary value,
the volume of transactions
remains strong with the
potential for further growth.

APARTMENTS FOR RENT
AREA

PRICE PER SQ M RENT
JAN 17 - MAR 17 JAN 18 - MAR 18
LAST QUARTER

CURRENT QUARTER

%CHANGE

Al Wakrah

89

60

-33%

Abu Hamour

87

75

-14%

Ain Khaled

55

65

18%

Al Aziziyah

93

64

-31%

Al Dafna

83

86

4%

Al Gharrafa

67

69

3%

Al Mansoura

62

57

-8%

Al Nasr

74

67

-9%

Al Sadd

75

69

-8%

Al Waab

51

68

33%

Fereej Bin Mahmoud

68

69

1%

Fereej Bin Omran

74

60

-19%

Msheireb

74

65

-12%

Najma

71

61

-14%

Old Airport Road

65

61

-6%

The Pearl

88

79

-10%

West Bay

93

84

-10%

Fox Hills

76

63

-17%

Lusail City

71

72

1%
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PROPERTIES FOR RENT - VILLAS
Cities outside of the capital continue to offer lower prices for
villas, and more renters continue heading out to areas such as Al
Wakrah, which has a listed average price per square metre of QAR
30, Al Sakhama, with asking prices per square metre averaging
QAR 33, and Al Khor, with a listed average price per square metre
of QAR 27. However, over the past year, neighbourhoods in Doha
have also lowered their prices, and areas like Ain Khaled and Al
Aziziyah are now offering budget-friendly villas.

VILLAS FOR RENT
AREA

PRICE PER SQ M RENT
JAN 17 - MAR 17 JAN 18 - MAR 18
LAST QUARTER

CURRENT QUARTER

%CHANGE

Al Khor

27

27

0%

Al Wakrah

30

30

0%

Abu Hamour

49

39

-20%

West Bay Lagoon, which has a listed average price per square
metre of QAR 56, and Al Waab at a price of QAR 45 per square
metre, continue to offer luxurious villas that come with a higher
price tag.

Ain Khaled

47

45

-4%

Al Aziziyah

57

50

-12%

Qatar’s top area for villas also saw a decline with prices dipping
in Al Waab by 10%, as there is more availability in the area at this
time.

Al Dafna

44

37

-16%

Al Duhail

44

41

-7%

Al Gharrafa

42

39

-7%

Al Markhiya

39

46

18%

Al Najma

40

29

-28%

Al Nasr

52

41

-21%

Al Rayyan

55

48

-13%

Al Sadd

47

45

-4%

Al Sakhama

39

33

-15%

Al Thumama

42

42

0%

Al Waab

50

45

-10%

Old Airport Road

39

38

-3%

Umm Salal Ali

29

26

-10%

West Bay Lagoon

63

56

-11%

Al Kheesa

33

33

0%

Doha prices reduced by 11.25%, and Lusail prices decreased by
15.22%, Q1 2017 to Q1 2018.
While a decrease in price is the main trend for villa rentals, one
of the few areas to witness an increase in price is Al Markhiya,
jumping from QAR 39 per square metre in Q1 2017, to QAR 46 in
Q1 2018, an 18% increase.

Those looking for a more
affordable investment can
head out to Lusail, another
freehold area, and enquire
about the apartments for sale
in the Zig Zag Towers, located
in West Bay Lagoon.
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PROPERTIES FOR SALE - APARTMENTS
It comes as no surprise that apartments for sale in The Pearl, priced
at QAR 14,738 per square metre, are some of the most high-end
properties on the freehold market. The area is well known for its
top-of-the-line homes, and remains the country’s most popular area
when it comes to investing in the real estate market.
While it is the most popular option for properties for sale in Qatar,
prices have still decreased from QAR 15,627 in Q1 2017, to QAR
14,738 in Q1 2018, a 6% drop in average price per square metre.
Those looking for a more affordable investment can head out to
Lusail, another freehold area and enquire about the apartments for
sale in the Zig Zag Towers, located in West Bay Lagoon.
Doha recorded a dip of 5.78% this quarter, compared with Q1 of
2017. Lusail apartments for sale have also seen a 12.11% decline in
prices during the same period.

APARTMENTS FOR SALE
AREA

PRICE PER SQ M SALE
JAN 17 - MAR 17 JAN 18 - MAR 18
LAST QUARTER

CURRENT QUARTER

%CHANGE

However, Umm Salal Ali saw prices decline from QAR 6,506 in Q1
of 2017 to QAR 3,193 in Q1 of 2018, falling 51% in average price per
square metre, which is the most significant drop we’ve seen, as
new stock is injected into the market.
Other cities in Qatar have recorded an increase in average price per
square metre. Al Wakrah is one such area, with prices up 17.24%,
mainly due to the expansion and development that the area has
seen over the past year.

VILLAS FOR SALE
AREA

PRICE PER SQ M SALE
JAN 17 - MAR 17 JAN 18 - MAR 18
LAST QUARTER

CURRENT QUARTER

%CHANGE

Al Wakair

5,974

6,961

17%

Al Wakrah

6,512

8,509

31%

Abu Hamour

9,511

9,207

-3%

Ain Khaled

9,789

8,843

-10%

Al Aziziyah

11,147

11,962

7%

Al Thumama

9,333

9,333

0%

Al Dafna

7,241

9,473

31%

The Pearl

15,627

14,738

-6%

Al Duhail

11,664

8,384

-28%

West Bay

12,015

11,573

-4%

Al Hilal

9,111

8,918

-2%

Al Erkyah City

11,935

11,821

-1%

Al Maamoura

11,539

9,734

-16%

Fox Hills

15,331

14,270

-7%

Al Rayyan

11,182

9,396

-16%

Lusail City

12,181

11,971

-2%

Al Thumama

9,859

9,859

0%

The Waterfront

25,225

25,315

0%

Al Waab

9,443

10,093

7%

AlMuraikh

15,399

8,964

-42%

8,784

7,460

-15%

The Pearl

30,880

31,688

3%

Umm Salal Ali

6,506

3,193

-51%

Umm Salal Mohammad

6,638

6,793

2%

West Bay

15,883

9,522

-40%

West Bay Lagoon

18,033

17,562

-3%

7,368

6,259

-15%

PROPERTIES FOR SALE - VILLAS
In Doha, West Bay Lagoon and The Pearl, freehold areas known
for lavish beachfront homes, carry some of the highest price tags
in Qatar, at an average price per square metre of QAR 17,562 and
QAR 31,688 respectively. Moving beyond the capital, Al Wakra and
Umm Salal Mohammad are areas where you can find affordable
villas for sale, with the latter recording an average price per square
metre of QAR 6,793.
Still very much a renters market, the overall price trend for villas for
sale in Qatar has been on a downward trajectory, with only a few
communities witnessing an uptick.
Doha has seen some fluctuation in price when it comes to villas for
sale, as it recorded an overall decrease in price of 7.9% between Q1
2017 and Q1 2018. Al Waab is one of the few areas in Doha that has
seen a climb in prices and recorded an increase in average price
per square metre, increasing from QAR 9,443 in Q1 of 2017, to QAR
10,093 in Q1 of 2018, up 7%. Al Dafna has recorded the highest
increase for average price per square metre, increasing by 31% year
over year.

Muaither Area

Al Kheesa

Long term price trends are calculated by taking the average monthly price per square meter, indexed on January 2018. Data is based on median advertised price per square meter on propertyfinder.qa and may not
reflect the actual transacted price
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LONG TERM
PRICE TRENDS
TRENDS LINES FOR DIFFERENT
PROPERTY TYPES SINCE JANUARY 2016
APARTMENT RENT

APARTMENT SALE

VILLA RENT

VILLA SALE

DOHA
Villa sale prices saw an increase from 2016 to a high point at the end of Q1 2017. We have
subsequently observed prices fall back to early 2016 levels. For other property types, both to buy and
rent, we have seen a gradual decline in prices since early 2016. These trends reflect the availability of
additional options in the market and are likely an effect of the economic slowdown seen in the past
few years, with challenging oil prices affecting the region.
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UMM SALAL MOHAMMAD
Prices for villa rentals in Umm Salal Mohammad have
seen some fluctuation since 2016, when the drop in
oil prices shook the region. Since then, prices have
been relatively stable and on an upward trend, with
marginal increases in December 2017.

AL WAKRA
Prices in Al Wakrah were stable for most of 2016 and
reached a high point in 2017, as more people started
looking for homes outside of the capital. While there
was a drop in prices for properties in Q1 of 2017,
average prices in Al Wakrah remain higher than two
years ago.

AL KHOR
Prices in Al Khor dipped at the start of 2016, but have
gone on a significant, relative upswing since then.
Al Khor has seen a great deal of development over
the past few years, and continues to expand into a
maturing city, attracting more and more residents.

LUSAIL
Prices in Lusail for apartment rentals were stable
in 2016 and peaked in January of 2017. Prices for
apartments for sale in Lusail were stable in 2016,
dropping in Q2 of 2017, and have plateaud ever since.

Long term price trends are calculated by taking the average monthly price per square meter, indexed on January 2018.
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PERFORMANCE
REVIEW
APARTMENTS - LEADS AND VIEWS

The Pearl
APARTMENTS
Views

Leads

The island is Qatar’s most
sought-after neighbourhood and
is the most popular freehold
area for expatriates. It remains
a high-interest area and has
seen a steady increase in leads
and views when compared with
the first quarter of last year,
recording the highest number of
views in Qatar.

Al Sadd

APARTMENTS
Views

Leads

Known for being one of Qatar’s
most popular residential and
commercial areas, Al Sadd is a
go-to-choice for anyone looking
for a home or investment in the
city centre.
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West Bay
APARTMENTS
Views

Leads

As Doha’s modern business
hub, the area has seen
a slight increase in the
number of views when
compared with Q1 in 2017,
which has also reflected
in the number of leads
recorded.

Old Airport Road
APARTMENTS
Views

Leads

One of Qatar’s most popular
areas, and considered
comparatively affordable,
both views and leads have
increased since Q1 of 2017.

Most popular communities are based on the number of total leads and views. Data shows the change in number of leads and views in the most popular areas from Q1 2017 and Q1 2018.
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Msheireb
APARTMENTS
Views

Leads

As Msheireb’s regeneration
project nears completion,
interest in the area is starting
to pick up again, with leads
almost doubling since last
year, outperforming overall
lead growth.

Fereej Bin Mahmoud
APARTMENTS
Views

20

Leads

As competition picks up for
newer, affordable apartments
available in other areas of
Doha, a decrease of 6% can be
seen for leads for apartment
rentals. However, Fereej Bin
Mahmoud still offers a number
of affordable apartments,
reflected in the increase in the
number of views.

TRENDS

Lusail City
APARTMENTS
Views

Leads

Lusail, a new freehold area,
will play a major part in the
2022 FIFA World Cup as its
nearby stadium will host the
opening and final matches
of the tournament. As more
apartments go into handover,
interest in Qatar’s newest city
continues to rise. Lusail has
recorded an increase of 19.1%
in views and a 24% increase in
leads.

Abu Hamour
APARTMENTS
Views

Leads

Known more for its villas
than its apartments, leads
and views for Abu Hamour
apartments have continued
to decrease, especially as
newer villa compounds
become available in the
area.

Most popular communities are based on the number of total leads and views. Data shows the change in number of leads and views in the most popular areas from Q1 2017 and Q1 2018.
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Umm Ghuwailina
APARTMENTS
Views

Leads

While the number of leads
have remained flat year over
year, more people are viewing
listings in this area as demand
for budget-friendly homes is
on the rise.

Fereej Bin Omran
APARTMENTS
Views

Leads

As consumers increasingly
search for affordable homes,
the number of leads and views
for Fereej Bin Omran have
increased when comparing Q1
2017 to Q1 2018.
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PERFORMANCE
REVIEW
VILLAS - LEADS AND IMPRESSIONS

Al Waab
VILLAS

Views

Leads

Offering a high number of
family-friendly compounds,
Al Waab continues to be one
of Qatar’s most sought-after
neighbourhoods for villas and
holds the number one spot for
villa views in Qatar, with both
leads and views on a continuous
upward trend.

West Bay Lagoon
VILLAS

Views

Leads

As one of the country’s most
luxurious freehold locations,
this area continues to attract
interest, especially as some of
these properties are waterfront
homes. An increase of 29%
was recorded for leads from Q1
2017 to Q1 2018.

Most popular communities are based on the number of total leads and views. Data shows the change in number of leads and views in the most popular areas from Q1 2017 and Q1 2018.
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Al Gharrafa
VILLAS

Views

Leads

Al Gharrafa remains popular
with families, due to its
spacious villas, inclusive
compounds, and central
location. Consumers tend
to look for more affordable
homes here, which accounts
for the rise in views.

Abu Hamour
VILLAS

Views

24

Leads

Leads for villas in Abu Hamour
have almost tripled from Q1
2017 to Q1 2018, as prices have
dropped and potential buyers
are starting to see opportunity.
Abu Hamour is a central area
with a number of schools and
shopping centres, popular for
families.

TRENDS

Al Thumama
VILLAS

Views

Leads

Another area that has surged
in views and leads thanks to
more attractive prices, views
were up 15% between Q1
2017 and Q1 2018.

Al Duhail
VILLAS

Views

Leads

A popular choice for
convenience to shopping
centres, Al Duhail recorded an
increase of 31% for villa views,
year over year, as well as a
strong spike in leads.

Most popular communities are based on the number of total leads and views. Data shows the change in number of leads and views in the most popular areas from Q1 2017 and Q1 2018.
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Ain Khaled
VILLAS

Views

Leads

Ain Khaled remains a popular
choice for those looking for
stand-alone villas in Qatar,
and the increase in leads and
views shows the area has
staying power.

Ezdan Village
VILLAS

Views

Leads

Although we are seeing
an increase in views for
Ezdan Village, these are not
converting to leads as users are
finding newer, competitively
priced communities more
attractive nearby.
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TRENDS

West Bay
VILLAS

Views

Leads

The limited number of villas in
West Bay has meant a decline
in views and leads. This is
primarily due to the increase
in options for consumers in
other areas.

The Pearl
VILLAS

View

Leads

Known as an active area, The
Pearl dominates as Qatar’s
most popular freehold area,
and remains a high interest
neighbourhood when it
comes to finding properties
for sale. While views remain
steady, there is a significant
increase in the number of
leads year over year.

Most popular communities are based on the number of total leads and views. Data shows the change in number of leads and views in the most popular areas from Q1 2017 and Q1 2018.
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THE CASE FOR MARKET
TRANSPARENCY
Adrian Camps
Country Director
Colliers Qatar

Most mature property markets display a high degree
of information transparency, often via online property
portals providing demographic, property prices, and
other statistical information. A prospective purchaser
can quickly obtain reliable information, provided by
government agencies, organisations such as the Royal
institution of Chartered Surveyors (RICS), and property
experts. This allows them to make informed property
decisions and there is evidence that a transparent market
increases investor confidence and results in higher
transaction volumes.
An investor contemplating a property purchase will
want to know the average price of transactions in a
neighbourhood to ensure they are not overpaying. They
may also want to know the number of sales of a similar
property to provide confidence that they can sell their
asset later with an idea of the capital growth they can
expect based on the market performance over preceding
years. A buyer may also require information about
schooling, healthcare, transport, and demographics.
Usually a wealth of information is available via property
portals, which often includes information on community
services and schools. In some markets, even property
ownership information can be obtained upon payment of
a small fee.
Middle Eastern markets have long struggled with the
balance between maintaining privacy and providing
sufficient information to foster market confidence. In
some cases, official agencies even decline to provide
information that would be in the public domain in more
mature markets. Where information is provided, this often
contains insufficient detail to allow a proper analysis, or is
unclear due to a lack of standards.
International standards relating to property are important
to ensure that direct comparisons can be made between
property assets in different parts of the world. For
instance, the official floor area of an apartment may
include lifts and communal lobbies in some markets
and be measured on a net or ‘carpet area’ basis in others.
Where the floor areas are measured with different criteria,
it is often not possible to make a direct comparison
between different buildings.
This problem can also apply to commercial rentals,
particularly offices, where rents and service charges are
often quoted on a square metre basis. If the floor area
includes common areas, then the rent and service charge
will be inflated.
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Middle Eastern markets
have long struggled with
the balance between
maintaining privacy
and providing sufficient
information to foster market
confidence.
To try and overcome this problem, RICS has been working
with Qatari authorities to introduce International Property
Measurement Standards (IPMS), which are mandatory
in other world markets and some regional markets. At
present these are only compulsory for RICS members in
Qatar, for use on offices, but there is hope that the Qatari
ministries will roll out compulsory adoption shortly.
International valuation standards are equally important.
It is vital for investors to know that property assets in
different regional markets are valued under a uniform
approach, so that direct comparisons can be made. The
International Valuation Standards Council (IVSC) and
RICS Red Book Global provide a single set of high quality
global valuation standards. These meet the financial
reporting standards and all RICS members are required
to comply with these standards when valuing property.
At present, many of the valuations issued in Qatar do not
comply with the IVS/Red Book, which erodes investor
confidence and increases the risk of inaccurate valuations.
It is recommended that the Qatari authorities move
towards the compulsory implementation of the IVS
standards, to build market confidence.
Qatar has a number of world-class developments suitable
for foreign investment: The Pearl and Lusail, among others
that are lifestyle destinations comparable to some of the
best in the world. They offer residence visa options and
the implementation of government strategies leading
to greater market transparency will undoubtedly lead to
increased investor confidence and an influx of foreign
investment in the property market.

QATAR’S COMMISSION
CONUNDRUM

CONTRIBUTORS

James Townsend
Managing Director
Absolute Qatar

Why should I pay commission?

My professional advice would be the following:

These are the words echoed amongst the many tenants
around Qatar, and as someone with nearly 10 years of local
market experience I’m going to try to explain. The simple
answer is; you don’t have to.

- Use a reputable real estate company (feel free to ask for
a company’s Company Registration if in doubt). If you are
in doubt, don’t use them. If they have no office or website,
stay clear.
- Enquire about commission upfront. Some agents will
leave it as a nice surprise!
- Never write a commission cheque in an individual’s
name, or to an un-registered company.
- Always ask for a receipt with all the company details
and your new property details.
- Last of all, do your moving calculations based around
paying a commission. If you don’t have to, then great!

It really comes down to what and where you want to
rent, and how much time you have on your hands. The
commission history of Qatar has changed dramatically
over the last 10 years, from being a market where every
landlord paid, to a market where almost no landlords paid!
Quite a dramatic switch.
As with every market, the Qatar market is driven by supply
and demand. When there is plenty of supply and not so
much demand, we see landlords encouraging real estate
companies to rent their properties by paying commission.
When the market changes and is one of lack of supply and
a high demand as we’ve seen since 2010, then everything
shifts. The landlords largely stopped paying commission,
and as agents, we were essentially forced in to charging
tenants.
Believe me when I say, we don’t want to charge tenants
commission, but it has to come from somewhere!

So after all that, here’s why you should pay commission.
If you take my advice and use a reputable real estate
company, then you ‘should’ receive the following;
professional and prompt service from enquiry through
to visits, knowledgeable and friendly agents, clear and
concise details about the property through to the contract
negotiations, and lease requirements. If you’re not getting
that, go to another agency that will offer you that level of
service.
To break it down simply, let me close with this. If you
want to see EVERY suitable option on the market, and
see the property that may best suit you, you must expect
to pay commission. We can only take you everywhere,
in particular places where no commission is paid, to
ensure you have the best possible options on the table
to choose from. If you choose to not pay commission,
then you will only be taken to places where the landlord
pays commission. This closes approximately 50% of the
market to you. If you have plenty of time, of course you
can go door to door, and compound to compound, but
trust me, this is not a task to embark on lightly! Also, when
dealing with locations such as the Pearl, this strategy will
also limit your options due to the many private landlords.
Remember to choose your agent wisely and make sure
they do their job properly. Remember, YOU are the client.
If they’re not, go elsewhere. Please.
No doubt we will see more changes when it comes to
commission as we are now in a market with more supply
and less demand, so the tables will turn slowly but surely
back to the landlords.
However, for now, if you want a full market experience
then please factor in paying commission when you’re
planning to make a move. Good luck and happy hunting!
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BENEFITS OF PROPERTY
MANAGEMENT SERVICES
Sam Youssef
Managing Director
Better Homes

There are many benefits of enlisting the help of a
property management service, particularly when
handling the entire screening process of potential
tenants. Some landlords do not run credit or background
checks, be it because of time restraints or the knowhow on where to obtain such reports. In some cases,
landlords may miss the red flags and end up with tenants
with bad credit that will cost them time and money.
Property management companies are responsible for
the screening process as a preventative measure for the
benefit of property owners.
Property management companies are also responsible for
handling all the legal aspects when it comes to dealing
with tenants and maintaining a property. Each country
has different laws pertaining to rental disputes and
disagreements, so it is imperative to learn and understand
what can be done within your power to solve these
issues. Evictions are also handled by property managers,
as well as property inspections, lease negotiations, lease
terminations and the collection of rent from tenants. They
also ensure that each property is in compliance with all
property codes and safety laws, which will help landlords
avoid costly lawsuits and legal problems.
One of the most important aspects of a property
manager’s responsibility is rent collection and ensuring
that tenants pay their dues on time. On-time rent
collection is also the only way for a landlord to generate
reliable income. Some landlords do not control the rent
collection process as well as they should, which will
negatively affect their investment. Be it excuses or bad
checks, there are many factors that come to play when
it comes to rent collection, and property managers
control this entire process so that landlords do not have
to deal with tenants who do not comply with the rental
agreement. A property manager will contact a late-paying
tenant until payment is received. If a tenant does not pay
as agreed, a property manager can then start the eviction
process.
Lease enforcement is another challenging part of being
a landlord, which property managers will take over
entirely as well. The terms of a lease protect both the
landlord and the tenant, but the landlord is the one
who is at a disadvantage should the tenant break the
terms of the deal. Property managers will take care of
lease enforcement and deal with tenants who break
the terms of their leases. For example, if a tenant is not
allowed to have pets and someone reports that a pet is
on the premises, the property manager will take on the
responsibility of that situation, and, demand that the pet
is removed from the property, within a set time frame.
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If you have a tenant who makes modifications to the units
without prior consent, the property manager will ensure
that tenant pays for repairs.

One of the major benefits
of utilising the help a
property management
company is the shortening
of vacancy cycles that
ensure that units are filled
consistently.

One of the major benefits of utilising the help a property
management company is the shortening of vacancy
cycles that ensure that units are filled consistently. The
time it takes for a landlord to re-rent a property might
be longer, especially if the landlord owns multiple units.
It can also take time to prepare a property for rent,
determine how much rent to charge, and market the
property to potential tenants. Professional property
managers will reduce the amount of time it takes to
perform these tasks, resulting in more profit for the
landlord.
Tenant retention is also one of the responsibilities of a
property manager, who will work tirelessly to ensure
that good tenants will remain in the unit for as long as
possible. This can easily be done by ensuring that the
tenant remains happy, such as by making repairs quickly
and helping good tenants whenever they have a problem.
While many of the benefits of using a property
management company are related directly to saving
money, enlisting their services extends beyond that,
and includes personal benefits for the landlords as well.
Because the responsibility of the units is that of the
Property Manager, the landlord does not have to be
attached to one project — on the contrary, it frees up
their time for investing in multiple properties and leaves
the daily operational tasks for the property management
company.

IS YOUR PROPERTY
ALWAYS RENT-READY?

CONTRIBUTORS

Jeffrey asselstine
Managing Director
NelsonPark Property LCC

As a team of real estate agents covering the market in
Qatar, we’ve been through just about every scenario
with landlords. Our goal, as it is with most real estate
brokerages, is to rent out properties for a landlord as
quickly as possible for a price that is agreeable for both the
landlord and the tenant.
When speaking to real estate investors, they often discuss
the rental yield they can receive from their property
investment. When making that calculation, they normally
focus on the rental price they want. However, investors
often overlook the biggest factor that lowers their rental
yield: void periods. In other words, how long does an
apartment stay empty?
The best way to minimise a void period, and help maximise
yield, is ensuring that the property is always rent-ready.
Too often, we see properties that landlords wish to rent out,
but the unit is not in a condition where a tenant can move
in. One of the most common phrases that we hear is, “As
soon as you have a tenant, we will fix everything.” Our
advice has always been just the opposite: “Fix everything,
and we can find a tenant for you much faster!”

picture what the apartment or villa will look like once
its cleaned, it should be presented that way. Dust is very
common in Qatar so this is not a major concern, but if it is
so dusty it looks abandoned, then there is a problem.
Ensure that you maintain and preserve the property.
Walking into a unit where only half of the lights are working
or the AC doesn’t work gives the feeling that the landlord
does not care about maintaining the property, which a
tenant will consider when making his or her final decision.
These simple fixes make a huge difference and showing
a property that is well maintained makes it much more
inviting. You also should paint, repair, and fix! Take care of
any holes in the wall before applying a fresh coat of paint.
A fresh coat makes the place look better and again, shows
the tenant that you care about the property.
In such a competitive market, you need to stand out, and
ensuring that your properties are rent-ready is one way you
can do that.

Our market currently offers a lot more supply than in
previous years, and each and every landlord needs
to ensure that they do everything they can to have
marketable and rent-ready properties.
Keeping a unit rent-ready is actually a very simple task and
it doesn’t take too much effort to keep it that way. Some of
these suggestions are actually pretty simple (they can even
sound silly!) but it is often these small things that make a
big difference when doing a viewing.
Start with keeping the AC, power, and water turned on and
functioning. Although it does cost money for the landlord
to do this, the property needs to be kept well-ventilated,
especially in our climate.
In addition, having the property feeling like it is ready to
move into makes it easier for the prospective tenant to
imagine themselves doing just that. Walking into a hot,
smelly, and dark unit greatly hurts its chances of getting
rented.
Would you like to walk into a viewing of a unit and see it
dirty? Remember to clean the property. Again, potential
tenants need to see themselves moving in to a freshly
cleaned property, not one where a lot of work is required to
get it into good shape; the tenant should not have to
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Behaviour

TOP SEARCHED
AREAS QATAR
TOP 10 SEARCHED AREAS FOR APARTMENT RENTALS
Known for being one of Qatar’s most dynamic and active communities, The Pearl continues to
dominate apartment rental searches. Search numbers for The Pearl are almost three times higher
than the second-most searched area, Al Sadd. West Bay is the third highest searched area when it
comes to apartment rentals.

01

THE PEARL

02 AL SADD
04
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FEREEJ BIN
MAHMOUD
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AL
WAAB

03 WEST BAY
06

OLD AIRPORT
ROAD
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MSHEIREB

AL GHARRAFA

EZDAN
VILLAGE

10

FEREEJ
BIN OMRAN

TOP 10 SEARCHED AREAS FOR APARTMENT FOR SALE
As the most popular freehold area, and the top-choice when it comes to investing in the real estate market in Qatar, The Pearl is still the top area when it comes to apartments for sale and continues to increase when it comes to the number searches, jumping 32% in views since Q1 of 2017.
West Bay and its numerous high-rise and modern units are also gaining traction when it comes to
sale searches, and more interest can be seen for Lusail City apartments for sale as well.
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05

FOX
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MARINA
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AL
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AL
DAFNA

CONSUMER SEARCHES EXPLAINED

TOP 10 SEARCHED AREAS FOR VILLAS RENTALS
The sheer number of compounds and children-friendly activities offered in Qatar makes it one of
the most family-friendly countries in the region. It comes as no surprise that Al Waab continues to be
the most searched for area for villa rentals in Qatar, considering the number of compounds on offer,
jumping 40% when comparing Q1 2017 and Q1 2018.
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TOP 10 SEARCHED AREAS FOR VILLAS FOR SALE
The Pearl continues to dominate the sale sector in the Qatar real estate market, as one of the most
popular freehold areas in the country. So, it’s no surprise that it holds the number one spot for villa
sale searches. Al Thumama, currently the second highest searched area for villas for sale, is gaining
traction as well.
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Data from propertyfinder.qa search volume from January 2018 - March 2018.
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TOP SEARCHED
KEYWORDS
Keywords provide great intel when it comes to must-haves for consumers on the hunt for a
property, and can help play a role in analysing search habits. Typically, consumers who enter
keywords are also more serious or are at later stages of their real estate search journey.

NEW

SWIMMING POOL

POOL

BRAND NEW
PRIVATE POOL

GYM

PETS

BALCONY

MAID

SEARCHES BY KEYWORD:
Our data shows that most users are looking for outdoor space: properties with pools and
homes with balconies rank highest.
Tip: Using popular keywords improves a listing’s relevance to a wider audience. Agents
should use keywords in the descriptions of their listings whenever possible so their properties get in front of the people who most want to see them.

Data from propertyfinder.qa search volume from January - March 2018.
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CONSUMER SEARCHES EXPLAINED

USER
BEHAVIOUR
When and how are consumers using our portal? Here’s
what you should know to optimise your performance.

PHONE LEADS

EMAIL LEADS

On Fridays, perhaps agents can consider taking a break with the
rest of the country; known as more of a family day and time for
people to unwind, Fridays show a significant drop in call volume.
It’s no surprise that most calls take place on Saturday and Sunday.
Saturday is an active day for calls, as users have more free time to
make enquiries. Sunday, as the start of the week is usually when
users and agents are both more active.

It’s convenient for people to send out a quick email when they are
browsing the portal on the weekend, which explains the spike in
enquiries sent out on Fridays and Saturdays, especially that agents
will see these emails first thing when they get to work. This trend
continues into the first two days of the week, where people are
usually more active in their search, with the number of emails sent
peaking on Monday.

PHONE LEADS

ENQUIRIES

ENQUIRIES

EMAIL LEADS

DAY OF THE WEEK

DAY OF THE WEEK

PHONE LEADS PER HOUR

EMAIL LEADS PER HOUR

Most calls come in at midday, peaking between 11 and 12, as most
consumers are on their midday break.

Peaking at around noon, we can see that people are also using their
midday breaks to send out email enquiries. There is also another
increase in the number of emails sent out in the evening, at around
9pm, which is when users have wound down for the night, and have
some free time.

PHONE LEADS

ENQUIRIES

ENQUIRIES

EMAIL LEADS

TIME OF THE DAY (HOURS)

TIME OF THE DAY (HOURS)
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WHAT SETS US APART

1
2
3
4
5

Some of the things that we’re proud of, and that get us excited to show up to work every day!

A DASHBOARD WITH AI
Our all-new Dashboard is the epitome of technology,
using Artificial Intelligence (AI) to generate targeted
suggestions for agents to optimise their performance.
The data available on the Dashboard gives our clients
an edge over their competition, tailored to the
communities where their listings are, and provides an
overview of their performance.

THE SCIENCE OF DATA
We’re on the cutting edge of data science and
analytics in the region, having heavily invested in
new technologies which will bring more and more
consumer intelligence to the market. We create
data-driven tools to help our clients optimize their
marketing spend.

REGIONAL DOMINANCE
There are seven countries in the GCC and Northern
Africa that operate under the Propertyfinder umbrella.
Our market dominance in different countries provides
a diversified look at real estate conditions regionally,
and allows us to experiment, succeed, and iterate on a
much larger scale than the competition.

myCRM

Our CRM system is one of our strongest weapons to
help you win more business. Built specifically for the
Propertyfinder Group, it is an essential tool that sets us
apart from others. It’s a true testament to our innovation
and development, as we constantly find new ways to
support your business and facilitate you making the
most out of the leads that we give you.

OUR EVENTS
We value the two-sided relationships that we have with
our clients, and our events are all about that. Be it CEO
breakfasts, training sessions, or relaxed evenings at our
networking events, our aim is to continue learning from
our clients.

42

WE ARE PROPERTYFINDER

6
7
8
9

WE RECOGNISE TALENT
Our Awesome Agent Awards were launched last year to
recognise the best in the business and help them stand
out. Our intention in rewarding talent in the sector is to
celebrate successes and lead by example.

FRIENDLY AMS

Our dedicated Account Managers combine digital
marketing and local expertise, whilst maintaining strong
working relationships. Their main focus is helping clients
get the maximum return on investment with us, and
to ensure positive results and a strong rapport with
Propertyfinder

WE KNOW GOOGLE
We decided to focus on growing our natural SEO traffic
because this always results in better quality users and
better-quality leads for our clients. The result? We’re
providing more listing views and leads for our clients
quarter on quarter. Over the past year, propertyfinder.qa
has delivered over half a million leads to its clients, with
numbers projected to increase in 2018.

GROWTH

We have seen incredible growth in Qatar, be it in the
number of leads we are providing, the number of
listings on our website, and within our team itself, as
well as the services and products that we are delivering
to our clients.
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OUR
PERFORMANCE
As Qatar’s number one property portal, our main aim is to be the best tool for marketing
properties for companies, developers, and agents, as well as to help consumers find their
perfect home.
Over the past year, we have continued to excel across all performance metrics and have
the largest market share and highest number of site visitors in Qatar.

2.3
million

324,211
VISITS

PAGE VIEWS

We have the most engaging content,
ensuring users view more pages on our
site than any other.

We’re the best at re-engaging our
users, getting more visits per person
than any other portal.

20%

30%

increase

LEADS
We continue to generate the highest number
of leads for our clients than any other portal
in Qatar. Total leads have increased 20% from
last year, with numbers projected to increase
throughout 2018.

increase

VISITS/USERS
Visits and site sessions have also
increased to 324,211, a 30% increase,
and page visits totaled 2.3 million.

Source: propertyfinder.qa internal statistics tracking data. Sessions, Users & PVs: Google Analytics January 2017 – March 2018
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WE ARE PROPERTYFINDER

AWESOME
AGENT WINNERS

Launched last year, our Awesome Agent Awards are just one way that we recognise talent in the
country, and help agents stand out. We love celebrating their success, and most importantly, we
love being a part of it. Being recognised isn’t just a celebration, its important to a consumer who
is looking for the best agent. Recognition will lead to more consumers trusting their sale or rental
property transaction with that agent.

OCTOBER 2017

NOVEMBER 2017

DECEMBER 2017

Carol Odeh

Wesam Al Natour

Raschelle Buenavista

Direction Real Estate

Al Natour Group

DTZ Qatar

Carol closed sales worth QAR 8 million
for townhouses in Viva Bahriya, The
Pearl and was able to facilitate the
sale regionally, as the owner of the
properties was outside of Qatar. In
addition to that, after closing the deal,
the new owner of the townhouses was
able to rent his new homes through
Direction Real Estate, with a profit of
QAR 624,000 per year.

Wesam entered the market in 2013,
and quickly established himself
and Al Natour Group as a key player
in the real estate market in Qatar.
Wesam began this journey on his
own as a one man show and was
able to expand and recruit agents
to work with him by utilising
Propertyfinder.

Raschelle is a passionate,
dedicated professional, who listens
to her clients and landlords, which
has gained her excellent standing
in the local market. Her expertise
helped her make a great number
of deals, including renting 95 units
as a bulk deal, as well as 15 units
for individual clients.

ARE YOU AN
AWESOME AGENT?

JANUARY 2018

FEBRUARY 2018

Sameer Thalakkal

Muhammed Shajar

Jaber Trading and Contracting
Sameer is a well-known agent in the
local market, and has been described
as “attentive, professional and
reliable,” someone who is ready and
available to answer any questions and
give advice, which helped him close
over 16 deals in January.

Loomian Property Developers
Muhammad has established himself
as a key player in the Qatar real
estate market and has been able to
utilise Propertyfinder to assist him
in chasing leads and closing deals.
Muhammad closed 17 rental deals
in January alone and ensures that
he gives 100% to help his clients
find the perfect home.

Did you recently have your
biggest month ever?
Do you stand out? We want
to hear from you!
Submit your nomination by emailing
sara@propertyfinder.qa
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BZZZZZZZ...
HEAR THAT? THESE
ARE THE BUZZIEST
BUZZWORDS OF 2018
To help you out, we compiled
Propertyfinder-approved definitions.

AGILE TALENT

INTERNET OF THINGS (IOT)

refers to talent that is flexible or remote, which is a direction
that businesses are turning to these days
“We’re looking for new agile-talented employees to join the
team.”

a way to describe connectivity; being connected to everything
and connecting devices to the internet
“I’ve connected my home automation to my mobile, tablet
and the cloud – and that’s the Internet of Things (IoT).”

BITCOINS

IPO

a type of digital currency in which encryption techniques
are used to regulate the generation of units of currency and
verify the transfer of funds, operating independently of a
central bank
“Today I took out my mobile and bought a sandwich with
bitcoin.”

Initial public offering an act of offering the stock of a company
on a public stock exchange for the first time
“That startup needs more liquidity in order to grow, so I bet it
will IPO soon.”

BITHEADS

LIFEHACK

connected to another word, bithead is the name given to
those investing in bitcoins
“That bithead just doubled his investment with his last
purchase.”

coming up with a new and easier way to accomplish
something
“I read the best life hack about folding my shirts.”

BLOCKCHAIN

REIT (REAL ESTATE INVESTMENT TRUST)

a digital ledger in which transactions made in bitcoin or
another cryptocurrency are recorded chronologically and
publicly
“We can take a look at the blockchain to see a history of
transactions.”

a company that invests in real estate through property or
mortgages and often trades on public exchanges like a stock,
allowing investors of all sizes to get an ownership stake in
ventures such as apartment complexes, hospitals, office
buildings, warehouses, hotels and retail space, and gain
revenues from these assets which it pays out to shareholders
as dividends
“REITs raise money from a variety of investors and in turn give
them access to real estate ownership.”

GREEN

SMART HOME

using fewer resources to conserve energy and minimise the
impact on the environment. Solar energy, the use of local
materials, and waste reduction are all examples
“I’m proud to work in a green office building that uses the
sun for power.”

a home equipped with lighting, heating, and electronic
devices that can be controlled remotely by smartphone or
computer
“You can contact your smart home on the Internet to turn
down the AC, double check the doors are locked, and check
the Ph balance in your swimming pool.”
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