
Cloud Computing:  
Why SMBs Need To Care 
About Digital To Survive 
In This New Economy

Technology enables this transformation, supporting 
everything that a business does, from back end 
internal processes, supply chain, to customer support  
and fulfilment. 

SMBs in this landscape are also looking to modernize, 
and an increasing number are starting their exploration 
of digital approaches to propel their way forward. SMBs 
are often hindered in their growth plans by internal and 
external obstacles such as size, capacity, skills and 
access to knowledge. 

With digital technologies, SMBs do not have to spend 
on expensive computing resources and IT staff. Going 
digital also enables SMBs to be more competitive  
as they can leverage their existing resources to their  
best advantage.

Across the world and in South-east Asia, changing 
consumer needs are creating new opportunities for 
business leaders and owners, and requiring traditional 
companies, large and small to reinvent themselves by 
going digital.

In this changing market landscape, technology, 
economy and businesses are becoming increasingly 
intertwined bringing about the advent of what we might 
refer to as the “digital economy” -  a term first coined in  
Don Tapscott’s 1995 book by the same name. In this 
new economy, businesses are looking at newer ways 
to cut costs, improve efficiency, innovate, compete for 
market share and produce newer and better services for 
their customers.

How ready are you in facing competition 
from companies disrupting markets by 
innovating to better serve customers?
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In the ASEAN region, a digital transition is rapidly taking 
place as more companies turn to new technologies.

According to consulting firm AT Kearny, the 
region can continue to develop and reach the 
top 5 digital economies in the world by 2025. 

By then, Singapore, Malaysia and Thailand 
have the potential to be amongst the leading 
20 digital countries, while the rest of ASEAN 
countries are also expected to be ranked 
amongst the top 40 digital countries worldwide1. 

The Singapore government in a 2017 
Committee on the Future Economy (FE) 
report also forecasts that the digital economy  
in South-east Asia will grow to US$200 billion  
by 2025, with e-commerce accounting for  
more than 40 per cent or a sizeable US$88 billion  
of the market2.

1 https://www.atkearney.com/innovation/asean-innovation/asean-digital-revolution/full-report/-/asset_publisher/VHe1Q1yQRpCb/content/the-asean-digital-revolution/10192
2 http://www.straitstimes.com/singapore/cfe-report-7-strategies-to-take-economy-forward
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2. The cloud enables cost savings

As SMBs do not need to spend on expensive 
‘IT equipment or upgrades, the cloud offers immediate
costs savings. They can lower their upfront CAPEX 
expenses and shifts them to an OPEX model.

3. The cloud provides flexibility and scalability 
  to the business

The ability to use applications run on the cloud, 
leveraging unlimited computing power whenever
required, makes computing future proof for SMBs. At 
the strategic level, the ability to transform IT rapidly 
is a major incentive to use the cloud. New services 
can be developed, deployed and delivered fast.

As business needs change, the cloud ultimately enables 
an organisation to scale quickly and sustainably.

4. The cloud offers access to global markets

Cloud technology enables businesses to explore new 
ways to reach customers, whether through global 
expansion of retail channels with eCommerce, or with 
opening real-time communications between regions.

A Case For The Cloud

An increasing number of organisations are turning  
to the cloud to bring their digital ambitions to fruition. 
Computing on the cloud can be described as how 
services are delivered over the internet. 

Here are the most obvious benefits of going to  
the cloud:

1. The cloud simplifies your IT

The cloud simplifies IT by allowing SMBs to increase 
their computing capacity as and when they require. 
They use the cloud as a service or as a utility, just like 
electricity, rather than to build and maintain a whole 
IT system and infrastructure in house. SMBs who are 
expanding their businesses will find that the cloud 
offers the most cost-effective option for them to get 
managed IT support.



Perceived Barriers 
To The Cloud

A 2014 study from IDG Enterprise uncovered concerns 
about security (61%), integration (46%), and difficulty 
measuring ROI/determining the accurate economic 
value of cloud solutions (30%), among others. 

While arguing for the benefits of the cloud for SMBs 
our narrative would be incomplete if we didn’t discuss 
the barriers often perceived by those wishing to adopt 
these technologies:

1. Security

Security and compliance concerns are often cited as  
a reason for not moving to the cloud and the belief  
that on premise data storage is more secure than  
on the cloud. 

We believe that it’s important for organizations 
to have awareness of risks, and robust protocols 
in place to be able to anticipate and respond to 
potential security threats. Due diligence plays a key  
to understanding what is covered with respect to 
security and compliance for each platform and  
solutions being considered. 

Through this understanding on how cloud providers 
approach data security, organisations can create a 
workable solution between on premise and cloud.  

2. Integration with legacy systems

It is true that this discussion is fraught with uncertainty 
as a move to the cloud introduces the risk of creating 
redundancies across many aspects of an organizations 
existing investments in technological infrastructure. 
In other words, a strategic and phased approach is 
important to ensure that the solutions adopted are 
timely and relevant to the organisations growth plans, 
vision for IT support in the near and longer term,  
and IT / administrative skill sets that will be required to 
make the deployment successful. 

3. Costs concerns and expected returns

A 20153 report from Forrester cites “cost of adopting 
Saas services” an issue among 47% of survey 
respondents. The same report also reveals that  
38% of respondents feel that pricing is unclear  
or complicated in the cloud. 

4. Skills shortage

A recent Intel security report4 states 60% of engineering 
firms cited that the lack of security skills is slowing down 
their cloud adoption plans. Across all respondents, 
36% reported that they are continuing with their  
plans despite experiencing scarcity of skills. 

3 Hamerman, Paul D. and Herbert, Liz with Chris Andrews and Arelai Ephraim. “Application Adoption Trends 2015: The SaaS Boom Continues As Businesses Demand Agility.” 
  Forrester Research, Inc. April 24, 2015.
4 Building Trust in a Cloudy Sky: The state of cloud adoption and security, Intel Security” https://www.mcafee.com/us/solutions/lp/cloud-security-report.html
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It is understandable therefore that perceptions of 
‘moving to the cloud’ being costly and potentially being 
unable to deliver benefits to the business might have 
some basis. 

We believe that this is linked to the importance of 
emphasizing to organisations looking to justify a move 
to the cloud, the importance of building a proper 
business case, cost benefit analysis et al - identifying 
critical business processes where cloud can deliver 
tangible improvements including efficiency, agility in 
responding to emergent business needs, and finally  
an objective overview of projected savings and value 
gains from cloud.

Making The Move 

Many business owners are still unclear about how 
to do begin their move to digital and the first step 
they can take. When they look at their IT systems, 
they see an unstable infrastructure that is becoming 
increasing complex, and worry about the high costs 
from maintaining legacy systems and processes that 
are now outdated.

At the same time, traditional business models are 
under pressure to change as customers expect their 
purchasing, interaction and experience to be fully 
digital. The best way for a business to start is to look at 
how they can develop the tools that can manage their 
digital information and work processes.

Singapore, which is forefront of the digital revolution 
in Asia has some tips for SMBs wanting to go digital 
– in a recent release, government agency SPRING 
Singapore advised SMBs who are evaluating the 
benefits of adopting new technologies to look at three 
key considerations5:

1.    How they can streamline their business 
       applications and determine how they can 
       be integrated seamlessly

2.    Define users who need access to information
       and establish how SMBs can enable this

3.    Ensure that the IT system SMBs implement 
       can adapt to business changes

4.    Review Government grants available 
       in your region

Depending on their needs and budgets, SMBs can 
then either develop customised systems on their own, 
purchase off-the-shelf IT solutions or integrate their IT 
systems with new systems from the change in their 
business needs. 

With businesses facing even more competition from 
across borders, IT analyst Gartner said more and more 
CEOs are taking a far-sighted approach to commit to 
digital change by focusing on growing their business, 
instead of simply cutting costs5.

Gartner forecasts that as businesses continue to 
evolve, a third of CEOs worldwide expect more than 
half their revenues to come from digital by 20196, even 
though many have only a basic understanding of the 
implications of a truly digital business.

Organisations who are first movers and taking the digital 
path realise they can speed execution, lower operating 
costs, reduce errors, and improve their customer 
experience. Many are also finding unexpected new 
revenue and value producing opportunities.
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5 https://www.spring.gov.sg/Resources/Documents/Guidebook_SME_IT_guide.pdf
6 http://www.gartner.com/smarterwithgartner/ceos-must-commit-to-digital-now/



The cloud is an enabler of digital transformation and 
the easiest and fastest way for an SMB to go digital. 
The cloud offers the scale and speed that a business 
needs to cope with changing markets. There is greater 
business agility as companies can free up resources to 
support complex and costly IT systems and only focus 
on areas that are strategic, such as business innovation, 
marketing and sales.

SMBs should take heed of how companies around 
them are going digital by taking advantage of new 
technologies and reinventing their business models. 
They can similarly seize the strategic advantages of 
the cloud and digitisation, stay on top of their changing 
customer needs and drive forward into the future. 

For more information, contact us. 

The Productivity and Innovation Credit (PIC) 
scheme run by the Inland Revenue of Singapore 
(IRAS) grants businesses 400% tax deductions 
for each of five years against: the acquisition 
of IT equipment, acquisition and licensing 
of intellectual property rights, staff training, 
research and development, registration  
of patents and trademarks, and design projects.
Find out more. 
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https://aws.amazon.com/contact-us/
https://www.iras.gov.sg/irashome/Schemes/Businesses/Productivity-and-Innovation-Credit-Scheme/

