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Christ Evangelical Reformed Church
We declare and establish this Constitution to preserve and secure the principles of our faith and to 

govern the body in a decent and orderly manner. This Constitution will preserve the liberties of each 

individual church member and the freedom of action of this body in relation to other churches.

Article I Church Name
This body shall be known as Christ Evangelical Reformed Church, hereafter referred to as CERC. CERC

will do business as ‘CERC Trust’, ‘CERC Theological Training Trust’ and ‘CERC Properties Trust’.  The 

primary offices will be located at Bandar Sunway, Petaling Jaya. 

Article II Mission Statement

1. The foundation of this Church is the Lord Jesus Christ (I Corinthians 3:11), and its code of 

guidance in all its affairs, the Word of God, and this Church does here  affirm its faith that 

the Holy Scriptures of the Old and New Testaments are the Word of Almighty God.  

2. The mission of the church is to bring glory to God by a Christ-centered ministry of His Gospel 

to His church and the world, such that sinful humanity is brought into an obedient faith in 

the Lord Jesus. This singular vision determines all of the church’s priorities and direction.

3. In obedience to God therefore, as a Christ-centered body of believers, we commit to what is 

stated in our CERC Church Covenant.

Article III Our Statement of Faith
CERC receives the Bible as the authority in matters of faith and practice and the core beliefs of the 

membership of Christ Evangelical Reformed Church. The understanding of Christian truth as 

contained therein is in essential accord with the CERC Statements of Belief. The explicit rejection of 

any one of these particular beliefs disqualifies one from membership in CERC. Revisions of this 

statement to more clearly align to the Scriptures remain at the sole discretion of the Overseers, with 

the understanding that such changes will be communicated to the members of the church.

Article IV Polity and Relationships, Affiliation and Conducting of Church 

Affairs
We hold as scriptural and fundamental that form of church government which is elder-rule as 

detailed in Appendix 1 together with a church responsible for its holiness and maturity in Christ. The 

government of this church therefore is vested in the elder(s)1 of the church who are lead by the 

1 ‘Elder(s)’ refers to the tier of leadership in the church of elders which will develop and adjust over time in number, 

specialisation of roles and function. Given that the number of Overseers may vary from one to many, without or with a 

Council of other non-Overseer Elders, and that the various key roles of Founding Elder, Lead Elder etc may be distributed 

across one or many individuals, we have chosen to represent the variation with ‘s’ in parentheses in ‘elder(s)’. This 

accommodates easily for when there is only a Founding Elder as the sole elder. If there is more than one, then the division 

of authority and responsibility will be in accordance with that specified in the Constitution.

The explanatory details are attached in Appendix 1.



Founding Elder2. The overall setting of policy, control, direction and management of the ministry, 

operations and finances of the church shall be vested in the elder(s). A Lead Elder3 has the authority 

over the operations of the church and the responsibility of leading the church to fulfil its objectives.  

An Overseer has authority over a congregation or area of administration. Non-overseer Elders in the 

Council provide counsel. A Council of Elders exists when there are more than two Elders. All of the 

elders are co-laborers with the Lead Elder. They work together as a team for the advancement of the

vision and mission of the church. 

All internal groups and roles created by and empowered by the elder(s) shall report to and be held 

accountable to the elder(s). All Trusts and Trustees act under the direction of the Elder(s) according 

to the Polity set out in this Constitution. Those admitted to church membership cannot vote, pass 

resolutions binding upon the Trusts unless so directed by the elder(s), nor do they constitute 

members of the Trusts, nor shall they have any equity in the real property of the Trusts. 

All Elders are accountable to God who is sovereign over His church bought with the blood of His Son 

and ruled over by His Spirit in His Word and works:

NIV  1 Peter 5:1 To the elders among you, I appeal as a fellow elder, a witness of 
Christ's sufferings and one who also will share in the glory to be revealed:
 2 Be shepherds of God's flock that is under your care, serving as overseers--not 
because you must, but because you are willing, as God wants you to be; not greedy 
for money, but eager to serve;
 3 not lording it over those entrusted to you, but being examples to the flock.
 4 And when the Chief Shepherd appears, you will receive the crown of glory that will 
never fade away. (1Pe 5:1-4 NIV)

The conduct of the affairs of CERC not addressed in this Constitution will be outlined in the bylaws of

CERC. 

This Church shall maintain its inherent rights to sovereignty in the conduct of its own affairs.  We 

further affirm as a church that that we desire the success and fellowship of all the Body of Christ.  

Article V Membership

The elder(s) shall be responsible for determining each person’s qualification for membership.  In 
making this determination, they may rely on a person’s profession of faith, or such other evidence, 
as the elder(s) deem appropriate.
In some cases, the elder(s) may determine to provide oversight by allowing for the application of an 

Associate Membership. With some exceptions as detailed in the By-laws, an Associate Member has 

the same identical privileges and duties as other members.

Members of CERC abide by the covenant they made in the CERC Church Covenant. 

In keeping with this Covenant and the Church Membership and Discipline Guidelines,

- A member’s resignation may be refused by the elder(s) in keeping with the nature and 
purpose of the Church and as expressed in the CERC covenant; and

2 Abbreviation: FE
3 Abbreviation: LE



- A member may be removed from the Church’s membership in order to pursue the goal of 
maintaining the character of Christ’s Church and the proper ministry of the Word to the 
individual.

- Any disputes or matters of conflict that cannot be resolved privately must be handled 
according to the Dispute Resolution Procedures section within the Church Membership and 
Discipline Guidelines.

Article VI Amendments to the Constitution
This Constitution or any of its provisions may be altered, amended, or repealed, and a new 

constitution may be adopted at any time with an affirmation of change upon recommendation of the

Founding Elder and followed by a two-thirds or greater vote of affirmation at any special or regular 

business meeting with a quorum of 75% of the membership who qualify by regular attendance and is

not under any disciplinary action as recognised by the overseer of the respective congregation. The 

Founding Elder may set the minimum vote for affirmation as required within the range above.

By-laws

ARTICLE I Membership

Article 1.01 Requirements

Membership within CERC is first precipitated on one becoming a genuine follower of Jesus Christ 

through having responded by faith by the drawing of the Spirit to the message of the gospel. In 

addition, thereto:

Members shall have completed all of the requirements of membership as defined by the elder(s) as 

contained in the Church Membership and Discipline Guidelines; and

Members shall have sworn in to the church CERC Church Covenant, thus committing themselves to 

the responsibilities therein assigned.

Article 1.02 Responsibilities

In accord with the responsibilities that are outlined within the  CERC Church Covenant, each 

member shall be privileged and expected to participate in and contribute to the ministry and life of 

the church, consistent with God’s will and with the gifts, time, and material resources each has 

received from God. Only those shall be entitled to serve in the ministries of the church who are 

members of this congregation; non-members may serve on an ad-hoc basis with the approval of the 

elder(s).  Notwithstanding, non-members may serve the church for purposes of administration and 

professional consultation.

It is the privilege and responsibility of members to attend all members’ meetings4 and vote on the 

matters of 

a) indebtedness associated with the purchase or construction of real estate; 

4 Referred to as MTE



b) Any additional capital expenditure or operating expenditure that exceed 15% of the approved
annual capital expenditure or operating expenditure budget respectively;

c)  Any loan amount undertaken from financial institutions that exceed 60% of monthly income 

received;
d) acceptance of an amended or restated constitution or bylaws; 

e) disposition of a substantial amount or all of the church’s assets; 

f) merger or dissolution of the Church; and 

g) other actions deemed major and extraordinary by the elder(s). 

For any decision to pass, a majority vote of two-thirds or greater with a quorum of 85% of the 

membership who qualify by regular attendance and is not under any disciplinary action as 

recognised by the overseer of the respective congregation is required. The Founding Elder may set 

the minimum vote for affirmation as required within the range above.

 All items above will be communicated to the church not less than twenty-one (21) days prior to the 

vote and afterwards as well. Comments received from the church will be considered on a case-by-

case basis. 

The elder(s) shall have the sole authority to call a church business meeting or special meetings as 

needed except in the case of the removal of a single elder.

Article 1.03 Church Discipline

Members are subject to the Lord’s loving discipline consistent with the CERC Church Covenant and 

the Holy Scripture. 

Church Discipline may be formally pursued in the public sphere of the Church at the elder(s)’ leading,

in accordance with Scripture as expressed in the Church Membership and Discipline Guidelines.

After careful investigation and teaching for the purposes of the individual’s repentance in the hope 

of restoration, in keeping with the character of the church of Jesus Christ, and depending on the 

nature of the sin, the elder(s) may remove the member from the church or recommend the removal 

of the member from membership to the congregation.

The treatment of that member in keeping with the nature of their sin will continue until repentance 

is evidenced and the elder(s) are satisfied of such whereupon the process of reinstatement can be 

initiated.

Article 1.04 Removal and Resignation

Members of the church will be removed from membership for reasons of 

(a) death

(b) a transfer request of membership to another church approved by the elder(s); or 

(c) the elder(s)’ decision as the result of a disciplinary process based upon the process of Church 

Discipline for the cause of unrepentant sin as specified in the Church Membership and Discipline 

Guidelines; or



(d) the members’ decision as the result of a disciplinary process based upon the process of Church 

Discipline for the cause of unrepentant sin as specified in the  Church Membership and Discipline 

Guidelines; or

(e) a member’s non-commitment to the Church as evidenced in low or no attendance or in other 

ways indicating the same over a period of time that satisfies the elder(s) objectively.

In keeping with the CERC Church Covenant and the Church Membership and Discipline Guidelines, 

in the same manner as an application for membership needs to be approved by the elder(s), so also 

members cannot resign without the approval of the elder(s).5 A member’s resignation may be 

refused by the elder(s) in keeping with the nature and purpose of the Church and as expressed in the

CERC covenant. 

A member in the process of being disciplined may not resign. Resignations from membership are 

possible only by members who are in good standing and who are not under any disciplinary action.

A member may be removed from the Church’s membership in order for the Church to pursue the 

goal of maintaining the character of Christ’s Church and the proper ministry of the Word to the 

individual.

Letters of transfer shall be granted only to other churches of like faith and order and not to 

unreasonable demands for the termination of membership. 

All contributions by members to the church belong to the church and cannot be demanded for 

return upon the member’s removal or leaving. Members who are excommunicated cannot challenge

the decision or sue the Church or the elder(s) in court.

Article 1.05 Associate Membership

The elder(s) may determine in some cases that an individual may best serve Christ via an Associate 

Membership.

The qualifications for associate membership are identical to those for full membership, except that 

any pre-existing church membership in another church may be retained. A letter of commendation 

will be sought from the applicant’s previous church in relevant cases. The duties and privileges of 

associate members are the same as for other members except that:

(a) there is a time limit to the membership with a date of expiration, according to the circumstances 

of the applicant, approved by the elder(s);

(b) when absent from the CERC campus areas for extended periods of time and having notified the 

Registrar of Attendance, they are released from the responsibility to attend our church services;  

(c)  while they are expected to be in prayerful participation in the life of the church including in 

members’ meetings, they will not be eligible to vote;

(d) they cannot lead the church in the capacity of an elder. 

5 Cf. Bethlehem Baptist By-laws Article1 Section6, Grace Community Church By-laws Art. V. Section 8d-f, 
Leeman 2012 p.117, http://www.9marks.org/blog/pastors-don%E2%80%99t-let-your-people-resign-thin-air

http://www.9marks.org/blog/pastors-don%E2%80%99t-let-your-people-resign-thin-air


Termination of associate membership as a disciplinary measure will be as it is for other members, 

except that the elder(s) shall notify the pastor or elders of the home church of that termination.  

Associate membership will normally expire immediately upon the ending of the specified period of 

membership, unless an extension is applied for and approved by the elder(s).

ARTICLE II Church Officers

Article 2.01.a Definition

The elder(s) are servant-leaders entrusted with the governance of CERC. Their oversight includes, 

but is not limited to, teaching, warning, protecting, leading, disciplining, equipping and caring for the

corporate church body and her individual members as well as oversight of all ministry, operations 

and finances of the church. The elder(s) are also responsible for being obedient to the Scripture in 

the doctrines of the church and the upholding of that doctrine in the church therefore, and 

establishing the overall vision of the church and appointing new elders. The development of this tier 

of leadership and its roles are spelled out in the Guidelines on Eldership.

The church officer with responsibility for the management of the church and its ministries is an 

Overseer (1 Tim 5.17). 

A Campus or Congregation Overseer has the responsibility of oversight of a Congregation or specific 

campus.

An Overseer with a portfolio is responsible for an area of administration in ministry.

Non-overseer Elders join the Council as respected members of the church for additional insight and 

wisdom in the management of the church.

Article 2.01.b Qualifications

The minimum qualifications for an elder shall not be less than those listed in I Timothy 5:17 and Titus

1:5-6. In addition to the minimum qualifications given in the Scriptures, elders must be male 

Covenant Members, as described in Article 5, who fully subscribe to the Statement of Faith and are 

actively involved in ministry of the church as well as approved of by the Founding Elder and as 

specified in the Appointment Process. Special emphasis for Overseers as a minimum qualification is 

in the ability of the man to manage the church and lead by the ministry of the Word as described in 

the Guidelines on Eldership (1Tim 3.1-7, 5.17, Titus 1.9).

The elder(s) may at any time create, alter, amend, repeal or restate the resolutions establishing 

additional qualifications outside of those listed above. 

Article 2.01.c Powers 

The oversight of the church’s ministry, operations and finances shall be vested in the elder(s) under 

the leadership of the Lead Elder.

The elder(s) have the authority over the management and administration of the Church and Church 

property, the terms of which will be contained in the Guidelines on Administration of Office and 

Property.



All movable and immovable property will be held by the CERC Trust and CERC Properties Trust which

operates according to the respective Trust Deeds. 

The expenditure and raising of funds for theological training will be administered by CERC 

Theological Training Trust which operates according to its Trust Deed. 

The Elder(s) have the authority to decide on the contents of the Trust Deeds.

The Lead Elder is the Secretary of each Trust and the Executive Elder is the Administrator of each 

Trust.

The Lead Elder will define the purpose of and scope of roles in the church and departments and 

functional officers as deemed necessary by the Church’s objectives.

The Elder(s) have the authority to create committees and positions to which it may delegate any 

specified aspect of its responsibility. 

The Elder(s) have the authority to fix the terms of these offices and their compensation.

The Elder(s) have the authority to dissolve any committee or position. 

All those holding positions of responsible oversight as heads of departments must fulfill the criteria 

of deacons in 1 Tim 3.

Article 2.01.d Duties

The duties of the elder(s) shall include, but not be limited to, leading the church to fulfill the 

purposes of the church. They are empowered to govern the ministries and business of the church. 

The elder(s) shall supervise all employees of the church and may delegate to them any and all duties 

and responsibilities they deem reasonable, subject to the rights, if any, of a person under contract of

employment. 

The elders of the church shall vote on the matters of 

(a) appointment of any elder; 

(b) removal of an elder; 

(c) doctrinal issues;

and (d) other actions deemed major and extraordinary by the Founding Elder. 

In the event there is a majority vote above 60% marginally short of the minimum majority according 

to the tabulation of a majority as set out in the following table, or where there is a deadlock, the 

Founding Elder will have the deciding vote.

In the case where the total number of elders eligible for voting is less than three, actions deemed 

major and extraordinary requiring a vote as deemed by the Founding Elder may be brought before 

the church.



All items above will be communicated to the church at the discretion of the elder(s), except the 

appointment of any elder which shall be communicated not less than twenty-one (21) days before 

the elder vote. Comments received from the church will be considered on a case-by-case basis.

Table 1 Minimum Majority Needed in the Elder Body for a Passing Vote

Number of elders Minimum Percentage Number 
unsupportive

3 2 66 1

4 3 75 1

5 4 80 1

6 5 83 1

7 5 71 2

8 6 75 2

9 7 78 2

10 7 70 3

11 8 72 3

12 9 75 3

13 9 69 4

14 10 71 4

15 11 73 4

16 11 68 5

17 12 70 5

18 13 72 5

19 14 74 5

20 15 75 5

21 15 71 6

22 16 72 6

23 17 74 6

24 18 75 6

25 18 72 7

6

Article 2.01.e Definition of Lay Elders and Vocational Elders

Lay elders are defined as those elders who are not in the employ of the church as a regular part-time

or full-time staff member. Vocational elders are defined as those elders who are in the employ of the

church as a regular part-time or full-time staff member. Lay elders shall not receive compensation or 

salaries for their service. Vocational elders may receive reasonable compensation for fulfilling their 

vocational responsibilities as employees of the church. 

Article 2.01.f Selection and Term of Office

The appointment of Elders will be in accordance with what is depicted in Diagram 2.

6 *the highlighted numbers are where we do not follow the common requirement of a minimum of 2/3rds 

majority.
This table highlights the attempt to avoid a simple lobby group based factionalism and to promote a real 
concern for unity based on mutual understanding and purpose as well as the importance of persuasion by the 
lead elder.



The Founding Elder  and the body of  elders shall have the sole authority to appoint new elders who 

must be qualified men,  after a period of candidacy as determined by the Founding Elder and the 

Guidelines on Eldership. The Founding Elder may refuse the appointment of a candidate as an Elder 

if he is deemed unsuitable.

In the absence of a Founding Elder, a man may also be appointed as an elder by a passing vote of the

elder body after he has been tested and proven to meet the qualifications stated herein.

If the Church suffers the loss of a Founding Elder without a successor having been named, the LE will 

take the responsibilities of the FE but would need confirmation of the church in the pattern of the 

LE. 

If a FE named a successor, that successor would then then require the confirmation of the Council.

Candidates who are appointed as Elders and who are to be given oversight over a specific campus or 

congregation as specified by the Lead Elder, must then be confirmed by a majority vote of that said 

specific campus or congregation at a Congregational Meeting of the campus or congregation of 

which he is to be an Overseer.

Confirmation for each role is needed according to the respective role7

All Overseers are elected for indefinite tenure.

The Lead Elder 

To be appointed as the Lead Elder, a candidate must be chosen by the Founding Elder and receive a 

majority vote from the Council of Elders as set out in the voting table.

After one year of service, there will be a mandatory Congregational Meeting for a vote by the 

majority of all members to retain or dismiss the newly appointed Lead Elder. If a majority is not 

achieved, the process above will be observed and repeated including the selection of a candidate by 

the preceding Lead Elder. If a majority vote from the congregation is not achieved for a second time, 

the members must cast a final vote for 1 of the 2 candidates.

7 e.g. if an individual was to hold both Campus overseer and Overseer with portfolio roles, each role would 
need confirmation by the Church and the FE in turn.



A Founding Elder is naturally the Elder responsible for the various aspects of church oversight when 

there are no other Overseers. 

The Founding Elder can form a first Council of Elders who are not Overseers directly. Elders who are 

not Overseers are limited by terms of service determined by the Founding Elder. 

Article 2.01.g Removal and Resignation

If the elder body determines that an elder needs an extended sabbath for a season because of a 

legitimate need (e.g., illness, tragedy), then that elder can transition to being an inactive and non-

voting elder for a set period of time as determined by the elder body.

To resign from the elder body, an elder must notify, in writing, the Elder Body. Acceptance of 

resignation is subject to the approval of the Founding Elder.

The disciplining of elders must be consistent with the principle set forth in Matthew 18:15-20 and I 

Timothy 5:17-208 and the Guidelines on Eldership.

Any elder may be removed from the office of elder for valid cause. The elders shall have the sole 

authority to remove another elder. In the absence of a Council of Elders, the case shall be brought 

before the local church according to the framework and criteria set forth in the Scriptures on Church 

Discipline and the manner as set out below and the removal of the elder can proceed with not less 

than 90% of the total membership of the church in agreement. The elder(s) may also determine 

specific steps in the procedures for removal. These procedures may be altered, amended, repealed 

or restated by an elder resolution. 

A written notice of proposed removal of any elder shall be given to that elder at least ten (10) days 

prior to the meeting at which an action to affect such removal is to be taken to ensure that the elder 

is given a reasonable opportunity to defend himself. The elder shall have the opportunity to answer 

the charges in the presence of his accusers, but shall not be present during the discussion and vote 

on his removal. Such removal shall take place only upon and after a passing vote of the elders at 

such meeting. The elder under consideration for removal shall not have voting rights.

A vacancy on the elder body because of death, resignation, removal or any other cause shall be filled

only in the manners prescribed in these bylaws. Such vacancies may be filled as they occur.

Article 2.01.h Elder Meetings

Regular meetings of the elders shall be held in a location that the elders deem from time to time. 

The provision by the Holy Spirit of 3 or more elders at a later time will form a plurality of elders and 

thus a Council or Elder Body. When that occurs, voting on all matters as an Elder Body as deemed by 

the Founding Elder shall take place according to the requirements of a majority set out by Table 1, 

with the exception of the issues stated in the By-laws. 

8 This is to prevent harsher and more vindictive treatment against an Elder and to treat him as we would a 
Christian. Discipline is distinguished here from removal – upon being disciplined, if the elder is repentant, then 
he can continue in his role and if unrepentant then consistent with what is understood of eldership in the 
Guidelines, the Elders will most likely limit or bar him from serving until the matter is resolved satisfactorily. In 
some circumstances, the Elder should be removed completely from his role and this may or may not also 
involve him in church discipline as a member.



A quorum for an Elder Body to make a decision by majority vote is defined as one hundred percent 

(100%) of the elders excluding those who are unavailable and unable to be physically present as 

explained to and accepted by the Founding Elder. 

In cases where the result of a vote is marginally one vote short of a majority, the Founding Elder may

make the final decision. Where there is a deadlock or the need for clear direction, the Founding 

Elder will have the final say or may call for a vote according to the terms of majority as set out in the 

By-laws for Elders Meetings. 

When a Founding Elder is not present, then the Lead Elder will carry out his responsibilities.



Appendix 1.
The Scriptures indicate that elders are expected to shepherd God’s flock so that the church might be ordered according 

to God’s purpose as fulfilled in the Gospel (1Pet5.1-4, Titus 1.1-3, 5). Within this tier, Paul speaks of ‘elders who rule 

well’, commanding also that those who ‘labour in the ministry and teaching of the word’ be remunerated (see 1 Tim 

5.17-18). This speaks of some level of specialisation in the general oversight provided by elders as a class of church 

leaders (cf. Tit 1.5). We see evidence of this in Paul’s identifying of ‘the office of overseer’ in 1 Tim 3.1. Overseers are 

mainly spoken of in the singular, whereas elders are referred to in the plural. We note with Dr. Andrew Clarke that:  ‘The

term presbuteros occurs sixty-six times in the New Testament, almost always used in the plural as a collegial description,

synonymous with the prebuterion, but only five times in the singular form. That is not merely to say that a community 

would always have more than one elder; but more so, that an elder did not have eldership responsibilities, tasks or 

duties apart from within the combined meeting or gathering of elders; in this vein, Titus is urged to ‘appoints elders in 

each town’ (1.5) and not in regard to individual house-churches. The authority of elders is exercised collectively. 

Accordingly, ‘eldership’ is not an individual office, but an honoured status, bringing with it membership of an influential 

and respected body. Such a council of elders would give wise counsel, and each elder would need to display the kind of 

qualities provided in the short list in Tit 1.6’ (Clarke, 2008, p.56). In Titus 1.5, Paul instructs Titus to order things for the 

Christians in the town of Crete so that for the Christians/church of Crete as a whole, there would be a number of elders, 

and as a reference he points to what is already the criteria for ‘an Overseer’, presumably of the individual house church 

in Crete. Note that the repetition of criteria from v6 for the elder to overseer in v7 would not make sense otherwise.

This limited role of the eldership is clear from the absence of the ability to lead and teach which is always present in the 

description of Overseers (Tit 1.9, 1 Tim 3.2 cf. possibly 1 Cor 16.15-18, 1 Thess 5.12). Further, this overseer office is 

clearly distinct from the non-overseer elders’ when we consider the criteria listed is largely the same as that of the 

deacon. It might even be argued that what is implicitly expected of an overseer, is explicitly stated of a deacon – see v9. 

It appears then that as the church became larger, or the overseers needed more help, deacons were to provide this. 

There is clearly then an office and officers who occupy these offices that warrant support in both financial and human 

resources. What is discernibly different then is Paul’s explicit reference to the ‘rule’ (translated ‘manage’ in the ESV) of 

the ‘church’ (v5) that is required of the overseer. The same use of the word ‘rule’ in 1 Tim 5.17 confirms that overseers 

are ‘elders who rule’ and have headship of the church (cf.Acts 20.28). This ‘care’ and ‘rule’ of the church is possible only 

with the overseer’s ability to handle and teach the word faithfully, and it of course includes the leading of God’s people. 

Non-overseer elders on the other hand do not have individual authority and responsibility to lead and teach, and 

instead contribute counsel in oversight as a council. It is however possible, perhaps even likely, that not all overseers 

may be involved in word ministry, but this will depend on the interpretation of the word ‘especially’ in 1 Tim 5.17. 

Regardless of the possibilities, the capacity, skill, ability, and faithfulness to do so must be there in the individual as is 

made clear by the criteria ‘able to teach’ and to lead in 1 Tim 3.2 and Tit 1.7,9 (cf. Rom 12.8, 1 Thess 5.12). Note that 

what Titus 1.9f makes quite clear is that ‘an overseer’, regardless of the exigencies of circumstance, or  other present 

duties of oversight, has the responsibility and office for protecting the church by holding firmly ‘to the trustworthy word 

as taught’ in such a manner as to ‘instruct’ and ‘rebuke’ for this purpose (cf.2Tim 3.15-16). Whatever the polity, the 

apostle’s concern for the guarding of ‘the good deposit’ is clearly the priority of any and all appointments to oversight of

the churches of God (see 2 Tim 1, 1 Tim 5.17). Thus, it is logically necessary for overseers to be present to provide such 

oversight as described, and to be the practical priority of any polity (cf. 2 Tim 2.1, 2.24, 4.1-5). This is reflected in CERC’s 

polity and practice, in that the church began with an Overseer, viz. the Founding Elder.

Understood this way, we come to see that when the term ‘elders’ is used broadly, it may include both overseer and non-

overseer elders as a tier of leadership (James 5.14, 1 Pet 5.1-5, Acts 20.17-35). All overseers are elders, but not all elders 

are overseers (1 Tim 5.17-25).

Furthermore, in keeping with the Jewish synagogue, where ‘elders’ are paired with the article, (οἱ πρεσβύτεροι), ‘the 

elders’ refer to a formal council of elders which has authority as a plurality, a conciliar authority. The council of elders is 

therefore made up of all the elders of the church, including non-overseer elders. The council is therefore a body of 

qualified men who are a tier of respected leaders in the church, mature Christians who typify the quality of servant-

leadership exhibited by our Lord (1 Pet 5.1-5). 

Deacons, join the overseers in the management of the church’s administrative affairs.



We respect the particular polities that argue for either a plurality or singularity of eldership, represented variously in 

Baptistic or Episcopalian polities, but we remain committed to the Scripture’s testimony and the theological thinking it 

represents, rather than treating the Scriptures as being literally prescriptive across time and changing circumstances.9 

The possible offices and roles are represented as follows in the diagram:

9 The work of Dr.Andrew Clarke points to the evidence of this in the early church. The polity exhibited in the letters of the 

New Testament also exhibit a variation that can be accounted for by differing contexts and indicate that no single polity 

form is normative. Titus 1.5 and 2.1f demonstrates for instance Titus’s individual authority to appoint councils of elders ‘in 

every town’ as ‘directed’ by Paul (also 1Tim 4.11). Timothy also as a pupil of Paul, seems to exercise some level of oversight

over church elders in 1 Tim 5.17, whilst himself being recognised by the ‘council of elders’ in 1 Tim 4.14. With the proper 

care of God’s church in mind (1 Pet 5.3) the church will need to adapt as needed in order to lead better and to lead 

appropriately in changing circumstances (e.g. the availability of individuals to lead the church in the various capacities). 
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