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Take a long term view of stocks and look at them as a business. Take exposure in good

businesses run by excellent management. Holding period is 3-5 year

Resilience, growth, moat, profitability, and good governance are attributes we are

looking for

Do bottom up fundamental research. Focus on businesses resilient to dislocation in

macro, geopolitics, technology, regulation, consumer preferences and competition

Focused portfolio of typically 10-15 companies.

Unrestricted mandate to invest across sectors and geographies adhering to stringent

criterion of quality and resilience. 

Bottom up investing approach as opposed to macro or trend investing

Investment Philosophy
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To be a great investor, we need non consensus thinking and correctness: Both, one is not good enough. 

Doing this is difficult, emotionally and intellectually.

We need diversity of inputs, tolerance of counterarguments and conviction.

We have to have tolerance of uncertainty. You have to find a way to get comfortable with a range of

outcomes. 

We will be tolerant of uncertainty regarding unfavorable price movement, only if we have good

understanding of the business. 

We don’t think any person can have an edge in terms of knowledge & insight by following hundreds

business across sectors and countries. This can be done on if one is focused on few carefully chosen

businesses.

Why do we focus on few companies?
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Why successful investing
is hard?

Investing is Self Contradictory
www.kristal.ai

Confidence to act and act decisively.

"The ones who are going broke are of two types, the ones
who know nothing and the ones who know everything."

- Henry Kauffman

Humility to know that you could be wrong.

Common Sense to diversify your holdings.

Understanding that you would never have all
information and avoid drowning in data.

Acuity, Flexibility, and willingness to change your
mind when you realize you are wrong.

The knowledge that things regularly happen that
never before occurred.

The integrity to admit mistakes, the fortitude
to risk making more of them

A deep respect for the lessons of history.

Conviction to concentrate your portfolio in 
your very best ideas.

Comprehensive information: Constantly
seeking more information.

Independent point of view. Stubbornness to
refuse to do so when you remain justifiably
confident in your thesis.

Confidence Humility



Qualitative CriterionQuantitative CriterionInvestment Selection

Simple and understandable business: Mono-line
business, avoid conglomerates.

High predictability: Highly predictable business; not
vulnerable to presently known changes in technology,
regulation, geopolitical uncertainty, and fads.

Scalability of learning: Knowledge relevant for long time
and in other businesses.

Good positioning and defendable moat: Dominant player
in difficult business or efficient player in good economics
business. Strong brand. Proprietary knowledge, product or
network, lowest cost producer, key assets that can’t be
easily replicated.

Tech and digital leadership: Company is ahead of
competition in digital space.

Good corporate governance: No precedent of mistreating
minority.

Preferably B2C business: Direct reach with consumer and
strong consumer brand.

Capable management: Admirable people who are capable.
History of anticipating trends, consumer needs and shifts in
industry.

Resilient business: Ability to come out stronger during
industry downturns and economic dislocation; resilience of
sales, profits and balance sheet during crises.

Stable competition: Negligible or low probability of
disruptive competition.

Good & steady Industry growth: Potential growth
rate > 4% Cagr over 5-10 years.

Good sales growth: Company has ability to grow
sale at rate >5% CAGR.

Good operating profit growth:  Potential to grow
op profit >8% CAGR.

Long History:  Typically at least 5-10yrs in the
business and company has seen one down cycle.

High profitability: High Return on Invested capital
(> 10%) and RoE (>15%).

Low leverage: Low Debt (Debt/Equity < 0.5) or Net
Debt/EBITDA (< 4x).

Good Cash flow conversion: Normalized FCF >
50% of Net profit.

Good capital allocation: History of returning free
cash flow’s back to shareholders.

Normalised ROIC or margin in top half of the
industry: Indicates competitive position of the
company vis-à-vis its rivals.

Pricing power: Company has pricing power and
ability to expand margins. Operating leverage in the
business. Competitor can’t take business away by
offering 5-10% lower price.

High rate of change or poor long term earning
power (due to):
1.Regulation or legal issues.
2.Short and deep industry cycles.
3.Fickle consumer taste and preferences.
4.Political or geopolitical uncertainty/instability

Avoid companies with:

Weak differentiation, weak positioning,
unidentifiable moat or  commoditized industries
or no pricing power.

Negative impact of inflation over period of time:
Over time inflation destroys intrinsic value, intrinsic
value remains stable and intrinsic value increases
with time. We aim to avoid first two types.

Where we have a meaningful information or
insight disadvantage versus top 30% of investors.

Capital intensive business and poor ROIC (<10%).

Inadequate corporate governance and precedent
of mistreating minority.



What is the Edge?

"It is remarkable how much long-term

advantage people like us have gotten by trying to be consistently not stupid,

instead of trying to be very intelligent. There must be some wisdom in the folk

saying: 'It's the strong swimmers who drown." 

– Charlie Munger
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Not enough understanding about company & sector:

Inability to forecast how things will be same or different in

5-10 yrs. 

Over estimating the prospects of company and sector.

Overpaying for investments. 

Investing in a company whose management lacks

integrity and not willing to share wealth created with

minority shareholders.

Misjudging management leadership and execution

capability.

Investing in a business dependent of special relations

with senior government officials and ability to influence

policy.

Neighbours envy: Nothing upsets people as other people

more money than you, especially when circumstances are

not favourable for your philosophy. 

 

Thinking deterministically rather than probabilistically.

Not focusing on one thing at a time and thinking deeply

about the investment.

Making mistakes due to fear of missing out.

Typical mistakes made by investors
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Edge, driving above average returns

Quality of the stock: Purchase price:

Understanding of the
business:

Investment process:

Focused portfolio: Durable capital base:

Highest Margin of safety

Among top 30 percentile of
people

Minimises unforced errors

Eliminates the sub-par and
overvalued businesses

So that we can buy when
everyone is selling due to
institutional pressure
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Investment framework

"Establishing a healthy relationship between fundamentals — value — and

price is at the core of successful investing." 

– Howard Marks
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Margin of safety to fair value and 

Value of business that is increasing with time due to growth. 

We try to buy businesses trading below fair value, among these are few whose fair value is expected to grow at

healthy pace with high degree of certainty over 5-10 years. So, you have double cushion: 

Investment framework

Flurry of positive news drives prices higher and negative news drives prices lower. The bunching of positive and

negative news causes prices to diverge significantly from value.

Market prices converge to fair value of assets generally over 1-3 years. 

Market prices discount the recent news flow of positive or negative news. 

www.kristal.ai

Our framework of investing (I)



Investment framework

Market prices and value differ often due to:

Downside: (Same reversed on the upside)

Negative news about sector

Negative news about country

Company is facing near term challenges

that market is over discounting

Management has erred on execution and market

believes company will not be able to recover

Misunderstanding about the company

General global selloff
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Low institutional ownership: Small size,

liquidity, sector not if favour, etc.

Poor coverage by sell side analysts.

Poor disclosure by company.

Favour or out of favour during season.

Investment framework

Few reasons for misunderstanding about the company:

Not recognizing the structural changes in

industry.

Institutional imperative (E.g. conflict of interest

between business of investment management

and profession of investment management).

Biases.

High rate of change in industry or

relatively new industry or geography.
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Our framework of investing (III)



Comparison of Returns

www.kristal.ai

Consistent Compounder yields substantially higher returns
when compared with MSCI World and S&P 500



Fund Fee Structure

www.kristal.aiFor more information, see Kristal Fee Structure in Client Service Agreement.

Consistent CompounderConsistent Compounder

Management Fee

Performance Fee

Redemption Frequency

NAV Publication

Redemption Settlement

Business Day

Subscription Frequency

1.0% per annum

10% over 10% Hurdle rate

Weekly

Weekly

Daily

5 Business Days

Working Day in US & Singapore
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APPENDICES
- Portfolio Companies



The Company's products include merchandise

and content that it purchases for resale from

vendors and those offered by third-party sellers.

It also manufactures and sells electronic

devices. It operates through three segments:

North America, International and Amazon Web

Services (AWS). Its AWS products include

analytics, Amazon Athena, Amazon

CloudSearch, Amazon EMR, Amazon

Elasticsearch Service, Amazon Kinesis,

Amazon Managed Streaming for Apache Kafka,

Amazon Redshift, Amazon QuickSight, AWS

Data Pipeline, AWS Glue and AWS Lake

Formation. AWS solutions include machine

learning, analytics and data lakes, Internet of

Things, serverless computing, containers,

enterprise applications, and storage. In addition,

the Company provides services, such as

advertising. It also offers Amazon Prime, a

membership program that includes free

shipping, access to streaming of various videos.

Adyen, is leading providers of technology

solutions to global payment market. It helps

build payment platform from the ground up to

help fast-growing businesses. Its customers

range from traditional businesses like Microsoft,

Agoda, Uber, Grab, Sephora to online players

like Facebook, Etsy, Spotify, Ebay etc. It

supports more than 3,500+ businesses with 250

payments methods in 187+ currencies. Adyen

works with most tech savvy companies in the

world and offers a full range of electronic

payment and transaction services, ranging from

merchant acquiring and acquiring Processing to

point of sales (POS) terminals and value added

services. Adyen generates revenue mainly from

settlement fees (>80%), processing fees and

other services. The main advantage Adyen

provides is the number of payment methods it

provides through its single payment platform.

Eliminating the hassles in providing an omni

channel experience.

The Company offers products and services 

 used by professionals, marketers, knowledge

workers, application developers, enterprises and

consumers for creating, managing, measuring,

optimizing and engaging with compelling

content and experiences. It operates through

three segments: Digital Media, Digital

Experience and Publishing. Its Digital Media

segment provides tools and solutions that

enable individuals, small and medium

businesses and enterprises to create, publish,

promote and monetize their digital content. Its

Digital Experience segment provides solutions

and services for how digital advertising and

marketing are created, managed, executed, 

 measured and optimized. Its Publishing

segment addresses market opportunities

ranging from the diverse authoring and

publishing needs of technical and business

publishing to its legacy type and original

equipment manufacturer printing businesses.

AmazonAdyenAdobe Inc.
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CrowdStrike Holdings, Inc. is a provider of

cloud-delivered solution for the endpoint

protection. The Company’s Falcon platform is

comprised of two  ntegrated technologies:

lightweight agent and threat graph. The platform

offers a set of cloud-delivered technologies that

provides a wide range of products including

antivirus, endpoint detection and response

(EDR), device control, managed threat hunting,

information technology (IT) hygiene,

vulnerability management and threat

intelligence. Its cloud modules include Falcon

Prevent, Falcon Insight, Falcon Device Control,

Falcon OverWatch, Falcon Discover, Falcon

Complete, Falcon Spotlight, Falcon X, Falcon

Search engine and Falcon Sandbox. Its Falcon

Prevent provides antivirus capabilities to

customers, delivering protection to defend

customers against both malware and fileless

attacks. Its Falcon Complete provides

monitoring, management, response and

remediation solution to its customers.

The Company offers a range of team

collaboration products. The Company offers

products, including JIRA, Confluence, HipChat,

Bitbucket and JIRA Service Desk, for software

developers, information technology (IT)

managers and knowledge workers. The

Company offers JIRA for team planning and

project management; Confluence for team

content creation and sharing; HipChat for team

real-time messaging and communications;

Bitbucket for team code sharing and

management, and JIRA Service Desk for team

service and support applications. JIRA allows

teams to organize their work into projects and

customize dashboards for those projects to

keep their teams aligned and on track.

Confluence provides a system for organizing,

sharing and securing content in spaces

arranged by team, project, department and

others. The Company also offers additional tools

for software developers, such as FishEye,

Clover, Crowd, Crucible, Bamboo and

SourceTree.

www.kristal.ai

Evolution GamingCrowdStrike Holdings, Inc.Atlassian

Evolution Gaming Group AB (EVO) develops,

produces, markets and licenses fully-integrated

B2B Live Casino solutions to gaming operators.

The Live Casino games developed by EVO

brings the brick and mortar casino experience to

a players phone or computer. Unlike digital

casinos, which don’t have any human

interaction, Live Casinos are 100% focused on

human interaction with gamblers all over the

world with the dealers streaming live from one of

the Studios. EVO customers include majority of

gaming operators in Europe and USA, as well

as land based casinos that have begun to offer

games online.



Fate Therapeutics, In last 13 years, Fate therapeutics (FATE) has

worked to develop numbers of NK Cells, CAR-T Cells, etc that are now

in different stages of clinical trials. It has also pioneered to develop a

highly efficient derivation and expansion of human iPSCs. It has

developed a proprietary, iPSC platform. It has a portfolio of 90 issued

patents and 100 pending patents. Its patent protected platform enables

FATE to genetically engineer, single cell isolate and select iPSCs for

clonal expansion for mass production.  Its mass produced iPSCs are

ideal source for creating cell therapy product candidates that are well

defined, uniform in composition and have consistent profile. This

enables FATE to develop off the shelf treatment for large number of

patients. As, FATE is able to mass produce cells of immune system, NK

cells, T Cells and CD34 cells. FATE is the only company we know that

has off the shelf treatment in stage 2 Clinical trials. FATE’s NK Cells

based treatment are likely to have greater efficacy, lower cost, lower side

effects, no cytokine storm due to which they can be administer outside

hospitals and easier to administer from doctors point of view.

HDFC Bank is the largest private sector bank in India with a market

share of ~9.5% in system loans as of FY20The banking sector has been

hammered by combination of economic slowdown and COVID-19 crises.

HDFC Bank’s stock delivered a creditable 21% YoY loan growth, 18%

YoY NII growth, NIM of 4.3%, Gross NPL ratio of 1.4% and Net NPL

ratio of 0.3%. HDFC Bank’s low cost Casa/Deposits ratio, cost/income

ratio, NPA ratio and provisions/NPA, NIM, ROE and return on risk

weighted assets is the among best in India. The banks has delivered

steady and high quality growth across economic challenging periods of

mid 90s, 99-03 and 2008-09 global financial crises. The parent HDFC

has a reputation of building best in class business across financial

services and we remain confident that the new CEO Sashidhar

Jagdishan (promoted from CFO, 24 year HDFC veteran) will build on the

work of his predecessor Aditya Puri.

www.kristal.ai
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Okta, is an independent provider of identity for

the enterprise. The Company's Okta Identity

Cloud platform provides identity management

solutions that enable customers to secure their

users and connect them to technology and

applications. It also connects enterprises to their

customers, employees, contractors, and

partners. It allows users to access a range of

cloud applications, Websites, mobile

applications and service from various devices.

Its platform is used by information technology

(IT) organizations to secure their enterprise and

by developers to build customer-facing

Websites and applications. Okta Identity Cloud

consists of a suite of products to manage and

secure identities. It offers a range of products,

such as Adaptive Multi-Factor Authentication,

Universal Directory, Lifecycle Management

products, Single Sign-On, application program

interface (API) Access Management and

Mobility Management.

Microsoft, develops, and supports a range of

software products, services and devices. The

Company's segments include Productivity and

Business Processes, Intelligent Cloud and More

Personal Computing. The Company's products

include operating systems; cross-device

productivity applications; server applications;

business solution applications; desktop and

server management tools; software

development tools; video games, and training

and certification of computer system integrators

and developers. It also designs, manufactures,

and sells devices, including personal computers

(PCs), tablets, gaming and entertainment

consoles, phones, other intelligent devices, and

related accessories, that integrate with its cloud-

based offerings.

Netflix, is a provider of subscription streaming

entertainment service. The Company has paid

streaming memberships in over 190 countries

and it allows members to watch a variety of

television (TV) series, documentaries and

feature films across a wide variety of genres and

languages. Members can watch as much as

they want, anytime, anywhere, on any Internet-

connected screen. Members can play, pause

and resume watching, without commercials. It

offers a variety of streaming membership plans,

the price of which varies by country and the

features of the plan.remediation solution to its

customers.
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Salesforce is a provider of enterprise software, delivered through the

cloud, with a focus on customer relationship management (CRM). The

Company focuses on cloud, mobile, social, Internet of Things (IoT) and

artificial intelligence technologies. The Company's service offerings are

configured and integrated with other platforms and enterprise

applications. The Company delivers its service offerings via Internet

browsers and on mobile devices. Its Customer Success Platform is a

portfolio of service offerings providing sales force automation, customer

service and support, marketing automation, digital commerce,

community management, analytics, application development, IoT

integration, collaborative productivity tools and its professional cloud

services. Its cloud service offerings include Sales Cloud, Service Cloud,

Marketing Cloud, Commerce Cloud, Community Cloud, Analytics Cloud,

Salesforce, Quip and Salesforce Platform.

ServiceNow, is provider of enterprise cloud computing solutions that

define, structure, manage and automate services for global enterprises.

The Company offers a set of cloud-based services that automate

workflow within and between departments in an enterprise. It provides

workflow solutions, and focuses on service management for customer

support, human resources, security operations and other enterprise

departments. The platform also enables customers to create, by

themselves or with its partners, their own service-oriented business

applications throughout the enterprise. The Company delivers its

software through the Internet as a service.
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Workday, is a provider of enterprise cloud applications for finance and

human resources. The Company delivers financial management, human

capital management and analytics applications designed for various

companies, educational institutions and government agencies. As part of

its applications, the Company provides embedded analytics that capture

the content and context of everyday business events, facilitating

informed decision-making from wherever users are working. Its

applications include Workday Financial Management, Workday Human

Capital Management (HCM) and Other Applications. It also provides

open, standards-based Web-services application programming

interfaces, and pre-built packaged integrations and connectors. Workday

Financial Management is a unified application with a range of financial

capabilities, relevant analytics and metrics, and auditable process

management. Workday HCM allows an organization to staff, pay,

organize and develop its global workforce.

Zscaler, is a cloud-based security company. The Company provides a

platform that is built as a multi-tenant, distributed cloud service designed

to scale and deliver real-time insights into security issues. The Company

offers two principal cloud services, such as Zscaler Internet Access

(ZIA), and Zscaler Private Access (ZPA). The Company’s ZIA securely

connects users to externally managed applications, including with

software as a service (SaaS) applications and Internet destinations,

regardless of device, location or network. ZPA offers authorized users

secure and access to internally managed applications hosted in

enterprise data centers or the public cloud. ZPA solution connects a

specific user to a specific application, without bringing the user on the

network, resulting in better security. Its cloud architecture platform

includes Secure Sockets Layer (SSL) inspection, data privacy and

security, and Zscaler Application.
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Kristal Fee Structure
Transparent and lower charges than banks

www.kristal.aiFor more information, see Kristal Fee Structure in Client Service Agreement.

Bank X

VS

0.5%

1.0%

0.3%

Passive / buy
and hold

Passive / buy
and hold

Hidden
Charges

RM-managed
portfolio, rebalance,

update, review

Monitor
leverage or

execute options

0.85%

4.5%

0.85% to 4.5% 0.3% to 1%

or or
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Client

HSBC (custodian of SAXO) or
Citibank (custodian of IB)

Client's Account in Saxo
or Interactive Brokers

Client transfers
fund

Cash converted to
Securities

DBS Bank
(Custodian of Kristal)

Kristal tracks and
controls fund

Fund Transfer Process
Transparent and lower charges than banks



2

4

1

3
Transparency and Trust

Licensed by MAS (Singapore), SFC (Hong Kong),

SEBI (India), we are transparent in costs and your

holdings.

More Value for Less

Explore a variety of investment opportunities

without extravagant management fees. We use

ETFs which have the lowest expense ratio.

Whether you are a new, experienced or a busy

investor, our advisors will work with you to

optimise your portfolio as needed.

Better Personalization

Better Access to Markets

Cherry-picked offerings across asset classes,

curated ETFs across 200+ indices and

geographies, and access to hedge funds not

available at most private banks. 

Why Kristal.AI?
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Disclaimer:

The information contained herein is only for informational purposes and are subject to risks. The information should not be construed as any form of advice or recommendation relating to investments, tax, legal, financials, business
or any matter and should obtain their own independent advice. The information is provided on ‘as is’ basis and Kristal.AI or its affiliates, does not make any representation, undertaking, warranty, guarantee, or other assurance as to
the timelines, completeness, correctness, reliability, or accuracy of the materials and data herein.

The information contained should not be construed as an offer to sell, purchase securities and/or to provide services by Kristal.AI or its affiliates. Any such transaction shall be subject to a contractual understanding, necessary
documentation, applicable laws, approvals and regulations. Kristal.AI and its affiliates accept no liability or responsibility whatsoever for any direct or consequential loss and/or damages arising out of or in relation to any use of
opinions, forecasts, materials and data contained herein or otherwise arising in connection therewith.

The Sophistication Level represents the complexity of the related security or investment strategy as per the regulatory definition. Risk Level represents broader descriptive classification of the incremental complexity for easier
understanding by all potential investors.

Commercial Terms & Asset Specific Risk

RISK LEVEL

Low

For Retail Investors:

Treasury bonds / Money market bonds / High grade Government Bond ETF

Corporate bonds (Investment grade) ETFs

Medium
High yield bonds ETFs / Gold ETF / REITS ETF / Developed Market Equity broad Index ETF

Developed Mkt MId & Small Cap Equities ETF / Subordinated Bond ETFs / Silver & Broad Commodity ETF / Single Name IG Corporate Bonds

Direct Equities Large cap (More than USD 5B market cap) / Emerging market ETFs (Bond & Equity) / Single commodity ETF

High

Inverse & Leveraged ETFs / Small-Mid Cap equities (Less than USD 5B market cap) / Single name Sub-IG bonds / Unleveraged ELON with underlying of SL 3 and below

(long only via options) (Bull Call Spreads / Bear Put Spreads / Long Butterfly Call or Put Strategies)/ Covered Call Strategies / Long-Short Hedgefund arbitrage strategies
(e.g. Ariana, Aurigin)/ AT1 Bonds/ CoCo Bonds

Very High
Long Short Equities BG Long Short / Private Equity and VC like Investments

Strategies that include Index Options (includes selling) Index Technical Trader

Strategies that include Single Stock Options (includes selling) / Leveraged Pooled Strategies (Carry++ / ELONs on Underlying SL 3 and above and with embedded leverage

INSTRUMENT TYPE/CLASS

For Accredited Investors:



Get in touch with your Kristal
advisors for more insights.

sales@kristal.ai
advisors@kristal.ai

Disclaimer: The recommendations contained herein are for the exclusive use of the investors and prohibits any form of disclosure or reproduction. The content cannot be
relied upon by any other person for any other purpose. The recommendations are information provided to the investors and are subject to risks. Any recommendations
including financial advice provided by Kristal.AI or its affiliates shall be subject to contractual understanding, necessary documentation, applicable laws, approvals and
regulations. Though the recommendations are based on information obtained from reliable source and are provided in good faith, they may be valid only on the date and
time the recommendations are provided and shall be subject to change without notice. Kristal.AI or its affiliates, does not make any representation, undertaking, warranty,
guarantee, or other assurance as to the timelines, completeness, correctness, reliability, or accuracy of the recommendations herein. The investments made by the investors
may suffer losses and the investor shall bear all the losses in connection with an investment. Kristal.AI and its affiliates accept no liability or responsibility whatsoever for any
direct or consequential loss and/or damages arising out of or in relation to any use of opinions, forecasts, materials and data contained herein or otherwise arising in
connection therewith.


