
Ship Management Masterclass

  Shipping markets and outlook on ship 
management trends 

 Port calls, inspections and safe interface 
between ship & shore-based personnel 

 Vessel operations: Contingency planning and 
preventive measures during & post Covid-19 
Pandemic

 Cargo Management: Loss prevention measures 
for storage & transportation and claims trends

 Guidance on extension of statutory ship & 
seafarer certificates; surveys, inspections and 
audits

 Remote marine survey during and post Covid-19 

 Latest flag & port state instructions on key global 
transit hubs 

Crew wellbeing, crew change protocols

 Dry docking & repair operations during Covid-19 

Insurance loss prevention inspection

 What to do when a vessel or crew member is 
quarantined? 

Loss of hire insurance: policies & applicability  

 Technology and digitalisation touch points in 
preparing for a post COVID future

 Renegotiating and Pricing Ship Management 
Agreements for new services

Outsourcing outlook for ship management

Key Learning Outcomes 

Course 
Director

Capt. John Dickie, Managing Director, JDASS Ltd
Former Secretary General, International Federation of Shipmasters' Associations
Captain Dickie has spent over 40 years in maritime industry, 20 of which sailing across ranks from 
cadet to commanding vessels of various types including oil, chemical and gas tankers; combination 
carriers; bulk carriers and container ships. John had also managed Marine Technical Division, Marine 
Superintendency and Operations for a survey company which he helped set up in the Middle East. 
John has qualifications in auditing various standards, including ISO 9000, 14000, 18000, SA8000 and 
ISM Code.

REGISTER NOW> www.informaconnect.com.sg/ship-management

Maritime Training Academy

2+1Offer!See registration page for details!

Delivered in Live Online Learning Format

4 Modules 24-27 November 2020   | 1:30pm-5:30pm (SGT) | Live Online Learning



ABOUT THE COURSE

Capt. John Dickie BA, Managing Director, JDass Ltd
Former Secretary General, International Federation of 
Shipmasters' Associations

Captain Dickie has over 40 years' experience in maritime industry, 20 of 
which sailing across ranks from cadet to commanding various ship types 
including oil, chemical and gas tankers; combination carriers; bulk carriers 
and container ships. 

John had also managed Marine Technical Division, Marine 
Superintendency and Operations for a survey company in the Middle East 
which he helped set up. He spent 5 years in an IACS member as head of 
the ISM Code, which involved being Chairman of the IACS ad-hoc Group 
ISM Code. He has also been liaison manager to the USCG and CEFIC for 
ISM Code matters on behalf of IACS. 

John has qualifications in auditing to the various standards including ISO 
9000, 14000, 18000, SA8000 and ISM Code. Between 2012-2015, John 
was appointed Secretary General for International Federation of 
Shipmasters' Associations

John set up JDass Ltd since 2010 to provide bespoke training to shipping 
industry. An important and enjoyable process becoming a lecturer, John 
took the opportunity to enhance his credentials with various teaching 
qualifications as well as completing a BA degree in Adult Education

COURSE DIRECTOR

“The programme was very well presented and prepared. Trainer provided a 
broad range of relevant examples on the given issues” 
Liu Xu Dong, Senior Operations Manager, Nova Carriers

 “Trainer provided information extremely vital for shipping business, making 
the programme well worth my time and energy.” 
Christopher Rupert Wong, Director, GWK Maritime

“The course director was very well prepared. The programme offered not just 
a comprehensive set of different countries’ laws but more importantly the 
examples. Case studies are well updated”
Andrea Tassam, Chartering and Fleet Operations Manager, Wellard Ships Pte
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WHAT PAST PARTICIPANTS SAID

The current Covid-19 pandemic has put strains on various 
areas of business, especially when it comes to deriving 
commercial value from new initiatives. During this phase of 
self-isolation and working from home, we can help you meet 
your professional development needs and you can still take 
your professional development plans to the next level. 

To support your learning goals we have converted our 
face-to-face trainings to LIVE Online Sessions. This way you 
can continue to attend live and interactive training sessions 
within the virtual classroom space where you can see and 
speak, with your Subject Matter Expert and other participants.

•  Progress through the course with fellow participants as
you would in a classroom

•  20% price advantage, plus travel budget savings

•  Controlled environment with speaker managing the Q&A
and discussions

•  Module based approach to help manage your time

•  Earn your Digital Certification and broadcast your
achievements to your peer

Trainer/Participant Interaction
•  Conduct Q&A with course directors in real time

•  Interactive format including breakouts, group discussions,
real-time collaborative exercises and sharing of results

•  Engage in live tests & polling, get immediate results and
evaluations

•  Chat with your fellow participants with text messages or
by voice

•  Follow online presentations or whiteboards in real-time

•  Virtually “raise hand” to put forward Q&As with trainers

•  Seamlessly receive case studies, video, documents

Learning Platform
GoToTraining

Hardware/Software Requirements
•  Desktop or mobile device manufactured no earlier than

2016

•  WiFi Connection, Cable or Fibre Broadband with minimum
1 Mbps of bandwidth available

•  A USB headset with microphone, or a microphone and
speakers built into your device

Participant Onboarding
1. Book a demo here: https://www.goto.com/training

2.  Alternatively, request a personal onboarding session with
Informa (only for confirmed participants) by contacting:
register@informa.com

WHY LIVE ONLINE LEARNING
Disruptions in global supply chain caused by Covid-19 have 
presented paramount implications on management of vessel, 
crew and cargo operations; and such influence is here to stay. 
Global port states are regularly updating safety instructions for 
interface between ship & shore-based personnel as well as how 
to handle surveys, inspections and audits. Vessel managers 
meanwhile face various uncertainty, ranging from crew change, 
cargo loss mitigation, diversion expenses among others.

Offering you best practices in vessel operations, this masterclass 
examines overall ship management from technical, operational 
to commercial perspectives. The programme highlights practical 
case scenarios and risk mitigation best practices, including 
ship-shore safety checklist, remote marine survey operations, 
loss prevention inspection and marine insurance considerations 
during Covid-19 pandemic and beyond.

        Book online
www.informaconnect.com.sg/ship-management

         Book via email
 register@informa.com

      Book over the phone
+65 650 82476 Maritime Training Academy

Ship Management Masterclass
4 Modules 24-27 November 2020   | 1:30pm-5:30pm (SGT) | Live Online Learning

https://www.informaconnect.com.sg/live-online-learning/


4-Module Course Syllabus
MODULE 1

SHIP MANAGEMENT UPDATES

SHIPPING MARKETS AND OUTLOOK ON 
SHIP MANAGEMENT TRENDS
•  Outsourcing outlook for ship

management
• Commercial management

Increasing earning days 
 Protecting assets

Cost-effective, competitive operations 
• Voyage instructions
• Port agents
•  Vessel suitability for cargo & harbour

berth
• Ship building and scrapping

TECHNICAL MANAGEMENT

VESSEL TYPES AND DIFFERENCES IN 
TECHNICAL MANAGEMENT
•  Latest developments in Technical

management
•  Crude/product tankers; chemical/gas

tankers
• Container ships
• Bulk carriers and general cargo ships
• PSVs and Anchor Handling Vessels
• Reefer Ships
• Passenger vessels and ferries

LATEST PSC DEVELOPMENTS
• Access and authority of a PSC Inspector
• Crew conduct during inspection
• Managing Vessel Detention

Common reasons for detention 
Immediate and medium-term actions 
 How can your flag assist you in PSC 
detentions? 

VESSEL CERTIFICATES, SURVEYS & 
CLASSIFICATION
•  Flag state selection & their role in vessel

surveys
•  Classification and their regulation of

ships
•  IACS and their roles in modern

classification
•  Guidance on extension of statutory ship

certificates;
•  Surveys, inspections, classification and

audits
MODULE 2

DRY DOCKING MANAGEMENT
• Key considerations in yard selection
•  Preparing a dry-docking specification

and dry docking plans – key checklist
• Negotiating quote from yards
• Pre-docking preparations
•  In-dock management, including work

outside specification
• Budgeting for drydocking
•  Covid-19 implications on Dry dock

planning and management
•  Case Study (Dry Dock Incidents and

Mitigation)

RISK MANAGEMENT 
•  ISM code and Safety Management

Systems
ISM responsibilities under SHIPMAN
 On-going ISM implications on ship 
management 
 Delivery of ISM-compliant ship 
management
Internal auditing for ISM code

•  ISO 9001, 14001, 50001 and 18001
auditing

• ISPS Code
• Local/national/state regulations
• Loss prevention
• Continuous Improvement

Root cause analysis 
Anticipatory and preventive processes 

SHIP ENERGY MANAGEMENT AND 
EFFICIENCY
• EEDI and SEEMP requirements
• EEDI Implementation

MODULE 3

CREW MANAGEMENT

CREWING & MANNING
•  Regulatory framework & international

conventions
ITF, ILO, IMO

 SOLAS
 STWC, MARPOL 
 MLC

• Inhouse or external management?
• Selection and approval procedures
•  Crew change and replacement

procedures
• Crew budgeting
•  Training, safe manning and appreciation

of crew performance 
• Common crew claims and legal issues

P&I covers of seafarers

CREW MANAGEMENT DURING COVID19
• Crew well being
•  Extension of CBA’s – Requirements

under MLC
•  Crew changes protocols, deviations and

quarantine measurements
• Requirements under Bills of Lading
•  Outlook on Chartering requirements and

expected developments
•  What to do when a vessel or crew

member is quarantined 

OPERATIONAL MANAGEMENT

PORT CALLS
•  Port calls, inspections and safe interface

between ship & short-based personnel
• Towage and salvage safety

VESSEL & CARGO MANAGEMENT 
• Cargo claim trends
•  Loss prevention measures for storage &

transportation
• Cargo ventilations & bilge logs

•  Pilotage, compulsory, recommended or
customary

• Vessel inspections
• Ship Operations in ECA regions

MODULE 4

COMMERCIAL & LEGAL ISSUES:

COMMON DISPUTES UNDER CHARTER 
PARTIES AND RESOLUTIONS
• Claim trends

Laytime & demurrage
 Cargo damages
 Ship Arrest
 Vessel detention 

• Bunker & fuel management
 Quantity/quality claims – Dealing
with off-spec fuels 
0.5 LSFO claims to dates

 Bunkering contracts
 Delivery & receiving operations – key 
considerations 

 Onboard testing 
• Practical issues and case studies

Incident management
 Dispute resolution
 Debt/non-payment
 Cargo contamination 

INSURANCE CONCERNS 
•  Loss of hire insurance: policies and

applicability
•  Off-spec cargo, contamination (wet / dry

bulk cargo)
•  Working relationship with cargo

surveyors
• P&I covers

SHIP MANAGEMENT AGREEMENT 
•  BIMCO Ship Management Agreement,

key provisions
 Technical management
 Crew management
 Commercial management 
 Managers’ obligations 
 Owners’ obligation 

• Typical issues faced
•  Renegotiating and Pricing Ship

Management Agreements for new
services

BUDGETING AND COST MANAGEMENT 
•  Budgeting responsibilities under

SHIPMAN
• Management of multiple currencies
•  Preparing budget for vessel operating

costs
•  Delivering vessel management ot a

budget
•  Budgeting practical exercise for vessel

operating costs involving a cargo
proposal

VALUE-ADD STRATEGIES

TECHNOLOGY AND DIGITALISATION 
TOUCH POINTS IN PREPARING FOR A 
POST COVID FUTURE

• Module Commencement: 1:30pm (SGT)
• Module Conclusion: 5:30pm (SGT)

Timing is based in Singapore Time (GMT+8) unless otherwise stated. These timing schedules act as a 
guide and may be modified slightly on the depth of class discussion and whether assessments are being 
conducted.
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Informa Connect is A Trading Name of IBC Asia (S) Pte Ltd

EASY WAYS TO REGISTER

Telephone

Contact Devi Nyunt  +65 650 82476

Email

register@informa.com

Web

www.informaconnect.com.sg/shipmanagement

LinkedIn
Social
Media Facebook

Live Online Learning!

• 20% Price Advantage

• Save on Travel budgets

• Replicate on site classroom experience

•  Tools for Enhanced Participant / Trainer

interaction

• Onboarding for all attendees

• Proven and secure training platform

The personal information entered during your 
registration/order or provided by you will be held 
on database an may b shared with companies in 
the Informa Group in the UK an internationally. 
Occasionally, your details may be obtained 
from or shared with external companies who 
wish to communicate with you offers related 
to your business activities. If you do not wish 
your details to be used for this purpose please 
contact our Database Department at 
Email: database.sg@informa.com, 
Tel: +65 6508 2400 or Fax:+65 6508 2408.

DATA PROTECTION

FEE PER DELEGATE
EARLY BIRD RATE

Register and Pay on or before 
2 October 2020

NORMAL RATE
Register and Pay after 

2 October 2020

❑ 4-Module 

Live Online Learning

SGD 3,395  SGD 2,716
(20% Learning Fee Discounted)

SGD 3,595  SGD 2,876
(20% Learning Fee Discounted)

❑ Group of 10 SGD 12,950

•  Special Group Discount pricing is

applicable to groups of 2 or more

delegates from the same organisation

registering for the same event, at the

same time.

•  Fee stated is the discounted price

PER DELEGATE. Only one discount

applies - either the early bird rate OR

the Special Group Discount.

•  A 7% Goods & Services Tax (GST)

is applicable to all Singapore based

companies for Singapore venue.

Register 2 Delegates & the 3rd attends

FREE!
*Applicable to Normal Rates only

P00000

For Bank Transfer; Payment Terms & Conditions; Cancellation & Substitution 

Policies, please visit https://www.informaconnect.com.sg/terms/

Devi Nyunt 
+65 6508 2477
onsite.training.sg@informa.com

Save up to 40% with 
Our In House Training 
Programmes!

To talk through the many 
options available please call 
our training specialist: 

TRAIN THE TEAM! 
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         Book via email
 register@informa.com

      Book over the phone
+65 650 82476 Maritime Training Academy

https://www.linkedin.com/company/informa-connect-singapore/
https://www.facebook.com/Informa-Connect-Singapore-114507623281331/



