
Managing Ports During 
and Post Covid-19 Pandemic
Port Operations, Congestion Management, Cargo Handling and more

    Key impacts of Covid-19 on port operators and shipping in different regions
  Port congestion determinants and impacts on maritime logistics
 Mitigate & manage quayside cargo congestion 
 Cargo handling during and after pandemic
  Port equipment & asset availability & maintenance  
 Cargo & vessel claims and how to mitigate 
 Port pricing, port dues & payment terms 
 Ensuring continuity of equipment & labour 
  Changes to operational models and how to reduce impacts of Covid-19

Key Learning Outcomes & Case Studies Include

Course 
Director

Iain Robertson, Independent Consultant – Port Operations, Riacom Ltd

Iain has over 30 years’ experience in logistics management, mostly within port operations. 
He has led various terminals’ operations & cargo supply chain with full responsibility for 
P&L and delivered multimillion projects on transformation of operational procedures, 
organisational structures, major capital equipment procurement, performance management, 
IT system deployment & contract negotiation. Operators he worked for include Abu Dhabi 
Ports, Peel Ports Group, Hutchison Port Holdings.

REGISTER NOW> www.informaconnect.com.sg/Portcovid19

Maritime Training Academy

and more

2+1Offer!See registration page for details!

4 Modules 25-28 August 2020   | 1:30pm-5:00pm (SGT) | Live Online Learning

Delivered in Live Online Learning Format



The emergence of Covid-19 has deepened impacts on port capacity 
& overall marine logistics, prompting operators to place heightened 
emphasis in responding to port congestion, cargo imbalance and 
biosecurity measures.

Throughout this seminar, attendees will revise the current state 
of global supply chain as well as the disruption on port operators 
& shipping around the world. You will examine possible claims 
associated with movement of goods & vessels; best practices 
in managing personnel & equipment in the short run, as well as 
the long terms impacts to shipping market and best practices in 
capacity & congestion management, cargo logistics, port pricing & 
payment terms, among others.

ABOUT THE COURSE

Iain Robertson, Independent Consultant – Port 
Operations, Riacom Ltd

Iain has over 30 years’ experience in logistics 
management, mostly within port operations. He has 
led various terminals’ operations & cargo supply 

chain, and delivered multimillion projects for large operators. His 
experiences include: 
•  Terminal Manager (Abu Dhabi ports) – Responsible for overall 

operations & profitability of the largest General Cargo port in 
Abu Dhabi. Handled Dry bulk, liquid bulks, steel, project cargoes 
& ro-ro. Also involved with Cruise operations and 7 satellite 
ports.  Doubled turnover over 24-month period.

•  Head of Operations Development (Peel Ports Group): Led a 
major project to develop an operational model for new container 
terminal at Liverpool (Liverpool 2).

•  Head of Cargo Operations (Peel Ports Group): Responsible 
for operational control, cost management, P&L, business 
development, HSE management and project control of all areas 
within main cargo operations.

•  Container Terminal Manager (Thamesport and Liverpool ) 
Managed container operations at Liverpool container terminal 
and Thamesport - the world’s first semi-automated container 
terminal.

•  Divisional Operations Manager (Hutchison Port Holdings): 
Responsible for all logistics & warehousing activities at UK’s 
largest container port & over 30 warehouse facilities.

COURSE DIRECTOR
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The current Covid-19 pandemic has put strains on various 
areas of business, especially when it comes to deriving 
commercial value from new initiatives. During this phase of 
self-isolation and working from home, we can help you meet 
your professional development needs and you can still take 
your professional development plans to the next level. 

To support your learning goals we have converted our 
face-to-face trainings to LIVE Online Sessions. This way you 
can continue to attend live and interactive training sessions 
within the virtual classroom space where you can see and 
speak, with your Subject Matter Expert and other participants.

•     Progress through the course with fellow participants as 
you would in a classroom

•     20% price advantage, plus travel budget savings 

•     Controlled environment with speaker managing the Q&A 
and discussions 

•     Module based approach to help manage your time

•     Earn your Digital Certification and broadcast your 
achievements to your peer

Trainer/Participant Interaction
•     Conduct Q&A with course directors in real time

•     Interactive format including breakouts, group discussions, 
real-time collaborative exercises and sharing of results

•     Engage in live tests & polling, get immediate results and 
evaluations

•     Chat with your fellow participants with text messages or 
by voice

•     Follow online presentations or whiteboards in real-time

•     Virtually “raise hand” to put forward Q&As with trainers

•     Seamlessly receive case studies, video, documents

Learning Platform
GoToTraining

Hardware/Software Requirements
•     Desktop or mobile device manufactured no earlier than 

2016

•     WiFi Connection, Cable or Fibre Broadband with minimum 
1 Mbps of bandwidth available

•     A USB headset with microphone, or a microphone and 
speakers built into your device  

Participant Onboarding
1.  Book a demo here: https://www.goto.com/training 

2.   Alternatively, request a personal onboarding session with 
Informa (only for confirmed participants) by contacting: 
register@informa.com

WHY LIVE ONLINE LEARNING

“I’ve gained a much better understanding of port operators’ 
considerations in pricing. Good mix of participant and great hospitality 
of the organiser.”    Christl Li, Senior Manager, Port Policy Division, MPA

“Many discussions were provided on the steps in pricing strategies, the 
framework for strategic planning and overall picture of port pricing & 
capacity.”  Jonathan Chia, Business Development Manager, Portek International

“A lot of useful insights, and speaker is very knowledgeable.”
Cao Quang Thanh, Commercial Manager, Vinconship JSC

WHAT PAST PARTICIPANTS SAID



THE CURRENT SITUATION  
•  Review of what has happened and the impacts on world’s 

economies and global ports 
•  Review of 2020 Coronavirus pandemic and the issues on 

supply chain
   What happened and how countries have been dealing with 

the issues
   Look at the major economies and how they are dealing with 

the pandemic
   Reaction to the current situation by shipping companies and 

their customers
  Space issues on and off ports
  Understanding of the new “now” 
   Assess impact in different regions and how they are dealing 

with the issue

DEALING WITH THE “NOW” 
•  Take a deep dive into what is required in the short term to 

ensure that customers’ requirements are met
•  Understanding the market as it will be in the next 6 months
   Changes to operations needed and how to reduce their 

impact
   Managing in a climate of uncertainty, particularly changes 

to journey planning 
   Awareness of claims that may be made and how to avoid 

them 
   Additional reefer requirements that may be needed for (e.g. 

vaccines)
   Ensuring personnel operating on quayside are able to 

operate effectively whilst adhering to country requirements 
(e.g. social distancing)

   Handling of cargo from infected countries 
   The effect of Government restrictions on travel, movements 

of goods. 
   Equipment availability, maintenance schedules, spare part 

availability 
   Personnel availability, particularly skilled employees. 
  Training of personnel 

   Dealing with potential Safety issues; more cargo in port, 
unavailable trained employees and non-maintained 
equipment 

   Congestion at quayside and managing the shipping 
programme 

  Key issues with port dues 

LEGAL & CONTRACTUAL MATTERS
• Capacity and congestion management 
• Cargo clearance timelines 
• Cargo claims 
• Safety and distancing implications 
• Port Pricing and payment terms 
•  New service agreements with carriers and service providers

THE FUTURE POSITION
•  What are the likely long-term impacts and how to manage the 

new “now”
   Review the changes that have taken place in the market due 

to the pandemic
   Who are the customers now, has this changed, will the way 

we work be changed?
   How will the customers change their methods of operation 

in the future?
   Will air freight win business and how to remain competitive? 
   Is on-shoring going to affect the way we work?
   Could the market be changed permanently?
   What impact could this have on capital investments?
   Considerations on vessel traffic management 
   Will there be higher insurance tariffs?
  How will we work in the future?
   Increased automation will reduce human contact with cargo 

but is it cost effective?
   How to ensure continuity of supply of equipment and 

labour?
   What is the likely cost to your business?
  Managing senior management / stake holders’ expectations 
   How do you develop a route map to take account of all of 

the above?

4-Module Course Syllabus

• Module Commencement: 1:30pm (SGT) 
• Module Conclusion: 5:00pm (SGT) 

Timing is based in Singapore Time (GMT+8) unless otherwise stated. These timing schedules act as a 
guide and may be modified slightly on the depth of class discussion and whether assessments are being 
conducted.

MODULE 1

MODULE 2

MODULE 3

MODULE 4
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EASY WAYS TO REGISTER

Telephone

Contact Devi Nyunt  +65 650 82476

Email

register@informa.com

Web

www.informaconnect.com.sg/Portcovid19

LinkedIn
Social
Media Facebook

Live Online Learning!

•     20% Price Advantage

•     Save on Travel budgets

•     Replicate on site classroom experience 

•      Tools for Enhanced Participant / Trainer 

interaction

•     Onboarding for all attendees 

•     Proven and secure training platform

The personal information entered during your 
registration/order or provided by you will be held 
on database an may b shared with companies in 
the Informa Group in the UK an internationally. 
Occasionally, your details may be obtained 
from or shared with external companies who 
wish to communicate with you offers related 
to your business activities. If you do not wish 
your details to be used for this purpose please 
contact our Database Department at 
Email: database.sg@informa.com, 
Tel: +65 6508 2400 or Fax:+65 6508 2408.

DATA PROTECTION

FEE PER DELEGATE
EARLY BIRD RATE

Register and Pay on or before 
 3 July 2020

NORMAL RATE
Register and Pay after 

3 July 2020

❑  4-Modules 

Live Online Learning

SGD 3,595  SGD 2,716
(20% Learning Fee Discounted)

SGD 3,595  SGD 2,876
(20% Learning Fee Discounted)

•  Special Group Discount pricing is 

applicable to groups of 2 or more 

delegates from the same organisation 

registering for the same event, at the 

same time. 

•  Fee stated is the discounted price 

PER DELEGATE. Only one discount 

applies - either the early bird rate OR 

the Special Group Discount.

•  A 7% Goods & Services Tax (GST) 

is applicable to all Singapore based 

companies for Singapore venue.

Register 2 Delegates & the 3rd attends 

FREE!
*Applicable to Normal Rates only

P00000

For Bank Transfer; Payment Terms & Conditions; Cancellation & Substitution 

Policies, please visit https://www.informaconnect.com.sg/terms/

Devi Nyunt 
  +65 6508 2477  

onsite.training.sg@informa.com

Save up to 40% with 
Our In House Training 
Programmes!

To talk through the many 
options available please call 
our training specialist: 

TRAIN THE TEAM! 
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