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GTU INNOVATION COUNCIL 

  
  

 

Gujarat Technological University has been a pioneer in helping students since its 

inception by incorporating the first student startup support mechanism namely the 

Student Startup Support System also known as the S4 policy. The university has 

continued to look into the nitty gritties of the lacunae faced by student startup innovators 

which led to the inception of GTU Innovation Council (GIC) in the year 2010. GTU 

Innovation Council as an innovation campaign has initiated strategic steps to establish a 

close and continued engagement for the students in all the undergraduate and 

postgraduate courses. GTU Innovation Council is one of the prominent institutions of the 

state for cultivating a multilayered innovation ecosystem. GIC also boasts of launching 

India’s first GTU Startup Policy in November, 2014 based on College and University Based 

Entrepreneurship (CUBE) Model.  

 

GTU Innovation Council (GIC) has been designed to establish a close connect between 

industries, entrepreneurs, faculty members and students to make research and 

development easy and accessible at the University and relevant to the needs of industries 

at a national and international level. It helps to imbue a culture of design, creativity, 

product augmentation and process innovations. Fuelled by the passion of honing 

creativity and innovation, GIC has stood a class apart in terms of making its indelible 

contribution in the ecosystem.  

 

With an effort to reign in a culture of innovation and entrepreneurship, the university has 

paved the way for setting up an incubation centre named GTU Innovation and Startup 

Centre (GISC), a section 8 (not-for profit) company. GTU Innovation and Startup Centre 

provides support to innovators for various grants alongside facilitating mentor 

interactions, liasoning with pertinent members of the ecosystem, developing effective 

strategies for market traction and providing other allied support to assist in scaling up 

the startups. To provide and accelerate the innovation wave pan Gujarat, the university 

has set up regional centres at Ahmedabad, Vadodara, Rajkot, Mehsana and Surat with 

dedicated teams.  

  

So far, GIC has sensitised more than 8 lakh students, faculties, researchers and startup 

enthusiasts. 425+ innovative projects have been supported under the Student Startup 

and Innovation Policy. 80+ Startups are availing benefits under Scheme for Assistance for 

Startups/Innovation -2015 and 2020 introduced by the Industries and Mines 

Department.  

  

GISC is a sector agnostic incubator and has welcomed startups spanning across 

multifarious domains. 
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  MESSAGE FROM THE VICE CHANCELLOR 

 

 Universities are social institutions that nurture the creativity 

of young minds and help them to discover the true potential of 

each of them through education. Right from the beginning 

Gujarat Technological University (GTU) has a clear roadmap to 

provide a platform and support to each innovative mind across 

its affiliated  colleges. In fact, GTU made pioneering efforts in 

building an innovation ecosystem suited for affiliated 

universities in India and many of  such endeavours  are now 

the national benchmark.  
 

We have started making concrete efforts towards supporting student startups nearly a 

decade back. Student Startup Support System (S4) and GTU Innovation Council efforts have 

now started showing an impact at the grassroot level. We are regularly interacting with our 

innovators and startups and trying to connect them with various support systems as and 

when needed. Over 250 successful applications have emerged as a result of these efforts by 

now and demonstrating significant impact to end users. We have shortlisted a few among the 

many gems which GTU Innovation Council houses and featured them in this book to highlight 

the outstanding efforts by them.   

We have student startups ranging across the spectrum, right from proof of concept stage to 

the growth stage. We have developed a curated support process for all these different types 

of teams and have a comprehensive approach in achieving the set goals. Right from giving 

them mentoring till linking them with various seed funds, we have adopted  a  very  flexible  

and  lean  approach  to  execute  the  mandate. 

We have extended a financial assistance of over INR 10 crores seed grants by now. Our 

supported student startups have clocked in around INR 36+ crores in revenue in the last 

few years. All these student startups have generated nearly 3500+ jobs together which is 

a very encouraging scenario for the state and the nation. I am sure all the startup teams 

who wish to chase their own dreams will certainly leverage the avenues being created by 

GTU Innovation and Startup Centre and take the student innovation and startup 

movement to new zenith in the days to come.  

 

                Prof. (Dr.) Navin Sheth 

                         Vice Chancellor 

                                                                                                Gujarat Technological University 
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                     MESSAGE FROM A REGISTRAR  
  

  

 Gujarat Technological University has a long term vision of 

investing both energy and resources to give a platform to all 

the student startups. We have initiated tremendous efforts in 

the last decade and learnt significantly from our own efforts 

and best practices from national and international arenas. We 

have focused to see that innovators and startups get support at 

ease and solve real world challenges leveraging the skills being 

imparted.  

  

We  have  connected  them  with  the  best  possible  resources  within  our ecosystem and 

outside. Though we as a nation are at its nascent stage in terms of developing a support 

system for technology start-ups, GTU has already taken an early lead and made all 

possible efforts to not only stay relevant but also bring about a substantial impact at the 

ground level. GTU is setting up incubators across sectors with support from various state 

and central government agencies which will further help our mission.  

 

Most of these startups have started their ideas when they were still in college campuses 

and it's a huge sign that youth in new India aspires to be self-reliant and wishes to be a 

job creator instead of a job seeker. Gujarat has been an entrepreneurial state and all our 

collective endeavours will further add a momentum to this.  

  

We have a very lean approach to support innovators and startups and most of the 

startups. I congratulate all the teams who have gone the extra mile to realise their dreams 

and build innovative products or services.  

  

  

 

                        Dr. K. N. Kher  

                              Registrar  

                                                                                                  Gujarat Technological University  
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                  MESSAGE FROM DIRECTOR, GIC 
  

  
 Gujarat Technological University (GTU) has made extensive 

efforts in building an innovation and entrepreneurial culture at 

GTU Innovation Council during the last 10 years. GTU is the only 

technological university which has developed its own Student 

Startup Policy. The mission of GTU Innovation Council is to equip 

innovators with the required skill-sets through channels of hands-

on experience & industry insights thereby aiding their growth.  

  

It strives to provide innovators with an ecosystem for holistic 

development as startups and entrepreneurs. Innovation Council 

strives to promote the spirit of innovation and a culture of entrepreneurship among the 

students of the affiliated institutes.  

  

It explains why stakeholders need to ally for creating a strong ecosystem of innovation. 

Vision is to create independent businesses out of budding entrepreneurs so that they not 

only become self-employed but also become capable of providing gainful, fulfilling 

employment to others and thereby benefit society at large.  

  

GTU Innovation & Startup Centre (GISC) thrives to be a one stop solution for innovators from 

across the state and gradually make their presence felt in the country.  

  

  

 

 

                             Prof. (Dr.) Sanjay Chauhan  

                                    Director,  

                             GTU Innovation Council  
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PREAMBLE 
 

The startup culture in India has seen an exponential rise in recent times. Startups have 

become an important tool which add to the GDP of the country and have become important 

drivers in generating employment. The solution to various problems afflicting society has 

come from startups and young innovators whose vision is to fuel a better India. 

 

The clarion call of the Hon. Prime Minister of India Shri Narendra Modiji has provided a 

thrust to the ecosystem of innovation which has since spread like wildfire. Various 

governmental interventions have been undertaken both at a central and state level to aid 

startups towards achieving their dream of becoming a unicorn. 

 

India has emerged as one of the most sought after destinations for startups in the world.  

Government of India has come up with a host of schemes like Startup India, Standup India, 

Atal Innovation Mission amongst many others. To supplement the same, the Government of 

Gujarat has also hosted multifarious schemes both sector specific and sector agnostic which 

have been put in place to nurture and hone startups. 

 

The main aim of developing a robust ecosystem is to create systematic linkages between the 

various stakeholders so that contribution from each stakeholder can add the value needed 

for nurturing startups. The objective behind the various initiatives is to cultivate and 

promote innovative mindset and entrepreneurial culture across the nation. 

 

As a small contribution towards the strengthening of the state startup ecosystem, GTU 

Innovation Council aims to sow and germinate the seed of innovation via the i3 policy. The 

idea of i3 is Intervention, Intensity and Implementation. Intervention at a nascent stage to 

capture the creative mindset, intensity whereby the idea is groomed and implementation 

where the executional capabilities to commercialize the product in the market is honed. 

 

i3 is an initiative towards providing a 360 degree support at each stage of the 

entrepreneurial journey and regardless of whether the individual is equipped with an idea 

or not. The policy is to enable each individual with a desire to innovate to enter the ambit of 

the ecosystem. 
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i3 – INTERVENTION, INTENSITY, IMPLEMENTATION 
 

VISION: 

Empowering the youth of this generation by supplementing them with the support required 

to take their innovations to the next level. To help contribute towards the broader vision of 

Make in India and Atmanirbhar Bharat by enabling maximum innovations in the country. 

 

MISSION: 

 Identifying young innovations at an early stage and providing requisite handholding 

support 

 Providing an innovation centric culture to motivate individuals who don’t have an 

idea to also come up with creative ideas and solutions. 

 Promote awareness about the schemes and policies prevalent at a state and central 

level to support startups. 

 Enhance entrepreneurial skill development  

 Enhance awareness about the idea, product and market at each stage of the journey. 

 

GOALS AND OBJECTIVES: 
 Nurture and handhold young innovations 

 Create awareness about support systems for startups 

 Develop an entrepreneurial mindset by regular interventions 

 Provide tailored support to each innovator to realize their startup dream 

 Sensitizing individuals/students/institutions about the various initiatives and 

processes in place in the ecosystem of Startup Gujarat and Startup India 

 

ELIGIBILITY: 

Any individual with or without an innovative idea, who has the desire to do something 

creative and novel is eligible to enrol in the policy. 

 

DEFINITIONS: 

1. Proof of Concept: Proof of concept or proof of principle is a realization of a certain 

method or idea in order to demonstrate its feasibility, or a demonstration in principle 

with the aim of verifying that some concept or theory has practical potential.  

OR 

A proof of concept is built to verify some minor technical assumptions before getting 

down to development.  

2. Prototype: A first or preliminary version of a device or vehicle or product or 

innovation/innovative from which other forms are developed.  

OR 

A prototype is an early sample, model, or release of a product built to test a concept or 

process. Prototyping is a valuable exercise that allows the innovator to visualize how the 
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product will function; it is a working interactive model of the end product that gives an 

idea of the design, navigation and layout. 

3. Startup: An entity shall be considered as a Startup:  

 Upto a period of ten years from the date of incorporation/ registration, if it is 

incorporated as a private limited company (as defined in the Companies Act, 

2013) or registered as a partnership firm (registered under section 59 of the 

Partnership Act, 1932) or a limited liability partnership (under the Limited 

Liability Partnership Act, 2008) in India.  

 Turnover of the entity for any of the financial years since incorporation/ 

registration has not exceeded one hundred crore rupees.  

 Entity is working towards innovation, development or improvement of products 

or processes or services, or if it is a scalable business model with a high potential 

of employment generation or wealth creation. Provided that an entity formed by 

splitting up or reconstruction of an existing business shall not be considered a 

‘Startup’. 

 Provided that such entity is not formed by splitting up, or reconstruction, of a 

business already in existence.  

 An entity shall cease to be a Startup on completion of ten years from the date of 

its incorporation/ registration or if its turnover for any previous year exceeds one 

hundred crore rupees. 

4. Innovator: An individual who undertakes an innovative project and demonstrates the 

fundamental functioning of a novel idea/innovation.  

5. Innovative Project: Innovative project is a project which seeks to introduce new 

technology or make changes in the existing technology by implementing small and large, 

radical and incremental changes resulting in the formulation of novel products, 

processes or services. 

6. Accelerators: Startup accelerators design programs in batches and transform promising 

businesses into a reality under the guidance of several mentors and other resources. 

Usually, accelerators provide mentorship, access to technology, office space and access 

to an innovative community in a relatively shorter timeline for a faster growth. 

7. Angel Investor: An angel investor is an individual who invests his or her personal capital 

in exchange of equity or debt proportion of the company at an early stage. 

8. Incubator: Incubator is an organization established to accelerate the growth of startups 

through an array of business support, resources, mentorship, networking and other 

common services like physical space, capital and coaching. 

9. Intellectual Property: It broadly means any property generated out of the intellectual 

effort of the creator, either having proprietary value or protected by statute. 

10. Minimum Viable Product: A minimum viable product is a version of a product with just 

enough features/functionalities to be usable by early users/customers who can then 

provide a feedback for future product development. 
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ORGANIZATIONAL CHART 
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GIC-I3 APPROACH FOR DEVELOPING AND ENHANCING 

THE ENTREPRENEURIAL CULTURE 
  

Interconnected i3 approach which leads to effective Incubation and Innovation centre is 

established with flagship program. This will serve both type of Students; namely Student 

with Idea and without idea. Through rigorous and systematic process, any individual 

enter into this Incubation Unit, they will supported from Idea to Enterprise.  
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 INTERVENTION – GROOMING OF MINDSET 

  

Many times an individual has the desire to do something innovative to solve a problem 

but either doesn’t know how to generate the idea or doesn’t know which problem to 

solve. For aiding such individuals in developing an entrepreneurial mindset, intervention 

is key. Intervention as its name suggests entails activities which intervene when an 

individual has the desire to do something novel and innovative but has no knowledge 

about the right path to take for the same.  
 

In the overall journey of a startup, an innovator falls into two broad categories: one who 

is equipped with an idea and one who has a desire to reign in something new and 

innovative but lacks the right idea. The basic idea of intervention is to sow the seed of 

entrepreneurship into the minds of students at a very young stage and to then induct 

them into the channel of providing them a holistic 360 degree support to develop their 

idea into a successful venture.  
 

Activities of intervention include brainstorming, ideathon, skill development workshops, 

design thinking among others. 

 

 INTENSITY – GROOMING OF IDEA  
  
After the stage of intervention, when the innovator has a demarcated idea which she/he 

has chosen to work upon, this stage kicks in all the requisite technical and managerial 

assistance needed to propel and nurture their ideas. Intensity will help the startup to 

refine an idea and build an MVP (Minimum Viable Product).  
 

Intensity is the stage where an individual has a raw idea which is in the initial stage and 

requires handholding support in strengthening the same. In the phase of intensity, an 

individual has to undergo the process of polishing the idea and making it market ready. 
 

Activities of intensity include market research, identification of target market, scalability 

analysis among others. 

  

 IMPLEMENTATION – GROOMING OF MARKET 

  

Implementation is the phase where the idea is refined and polished and it is time to take 

that idea into the market. Implementation basically entails execution of a carefully 

developed plan to propel the idea towards commercialization. Below are the modules to 

be incorporated for implementation  

 

The main objective of this stage is to carefully study the market in which the 

product/service is going to be sold and to understand the market trends. The end 

outcome is to make the product ready to be sold in the market for commercialization. 

 

Activities of implementation include pilot testing, marketing the product, preparation of 

expense and funding requirement sheet among others. 
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INTERVENTION – GROOMING OF MINDSET 
 

In the overall journey of a startup, an innovator falls into two broad categories: one who 

is equipped with an idea and one who has a desire to reign in something new and 

innovative but lacks the right idea. The basic idea of intervention is to sow the seed of 

entrepreneurship into the minds of students at a very young stag 

 

Activities include: 

1. Design Thinking 

2. Developing the innovative and entrepreneurial mindset 

3. Out of the box thinking 

4. Brainstorming 

5. Collation of problem statements 

6. Finding the correct problem-solution fit 

7. Ideathon 

8. Entrepreneurial skill development workshops 

9. GTU Sankul 

10. GTU Robocon and Motorsports 

 

1. DESIGN THINKING 
Design thinking is an exercise whereby an individual is spurred to think about a 

solution after examining it and re-examining it from a 360 degree perspective. It is an 

extensive method of finding out different perspectives to the problem so that 

alternative solutions can be thought about and implemented. 

 

OBJECTIVES: 
 To develop an entrepreneurial mindset. 

 To develop many perspectives to an idea. 

 To think about alternative solutions. 

 

2. DEVELOPING THE INNOVATIVE AND ENTREPRENEURIAL 

MINDSET 
An innovator needs to think about innovative ways of dealing with different aspects of 

the business. That would entail thinking creatively for common problems and 

solutions. 

 

OBJECTIVES: 

 To undertake activities which help spur creative thinking. 

 To enable the innovators to come up with innovative solutions to common 

problems. 
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3. OUT OF THE BOX THINKING 
Out of box thinking means thinking in a manner which is unusual. To come up with 

solutions which normally aren’t the norm.  This helps in driving the element of 

innovation and creativity in the project. 

 

OBJECTIVES: 
 To develop a set of exercises which will enable the individual to think out of the 

box. 

 To give productive inputs on how a simple solution can be made more creative 

by experts to develop the perspectives of thinking for the innovators. 

 

4. BRAINSTORMING 
Brainstorming is an exercise where a problem is identified and there is a group 

discussion about the potential solutions to it as well as the pros and cons of each of the 

proposed solutions. 

 

OBJECTIVES: 

 To identify the problems to be solved. 

 To keep each problem open for discussion and to identify and thresh out the 

pros and cons of each potential solution. 

 

5. COLLATION OF PROBLEM STATEMENTS 
This is an exercise whereby different practical problem statements are collected from 

industry and academia and given to innovators to bring about potential solutions to it. 

 

OBJECTIVES: 

 To develop a pool of real problems faced by the industry/academia. 

 To develop potentially deployable solutions to these problems. 

 

6. FINDING THE CORRECT PROBLEM-SOLUTION FIT 

There may be many solutions derived for a single problem. However, not all of them 

would solve the problem in an appropriate manner. Hence, finding a solution which is 

the best fit for the problem statement needs to be done. 

 

OBJECTIVES: 

 To thoroughly understand the problem on hand. 

 To prepare a list of all possible solutions to solve the problem. 

 To follow a process of eliminating solutions which won’t serve to solve the 

problem in hand. 
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7. IDEATHON 
Ideathon is basically an event whereby teams are given problem statements and asked 

to come up with ideas to solve them. The ideas are then pitched by the teams and the 

best one is selected. 

 

OBJECTIVES: 

 To develop the ability to think about creative solutions to practical real life 

problems. 

 To develop a complete perspective for thinking about the various layers of 

deriving a solution. 

 

8. ENTREPRENEURIAL SKILL DEVELOPMENT WORKSHOPS 
Alot of skills which are pertinent to the domain of specialization of the project is 

needed to be developed by the innovator if he/she wants to have a thorough 

understanding of the working of the same. Hence imparting the correct skills for 

development of the project is an important aspect of intervention. 

 

OBJECTIVES: 

 To identify the skills/expertise which is required for the project which an 

individual wants to undertake. 

 Identifying the correct bodies which would impart the required skill sets to the 

individual and connecting the two together.  

 

9. GTU SANKUL 
GTU Sankul is an annual event where stalwarts from industry and government 

congregate to celebrate the success of innovators who have made a mark in the past 

one year with their innovation. 

 

OBJECTIVES: 

 To provide a platform where stalwarts from the industry and government 

provide guidance and mentoring to the innovators. 

 To acknowledge exceptional innovators whose contribution has been 

significant across varied categories. 

 

10.  GTU MOTORSPORTS  AND GTU ROBOCON  
GTU Motorsports is a student team of Gujarat Technological University based in 

Ahmedabad, Gujarat. The purpose of the team is to apply the theoretical knowledge to 

practical applications by working with the business as well as engineering skills to 

develop the race car. 

 

 



 

16 | P a g e  

  

Gujarat Technological University has built a GTU team for Robotics who will represent 

GTU in ROBOCON and other Robotics Competition. . Aim of this contest is to create 

friendship among young people with similar interests who will lead their countries in the 

21st century.   

 

OBJECTIVES: 

 Aim of GTU Motorsports and Robocon is to develop the seed of innovation ad 

creativity in the field of sports and robotics. 
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INTENSITY – GROOMING OF IDEA 
  

Intensity basically entails polishing the idea into a market ready venture. After an 

individual gets an idea, there is a need to refine it to suit the needs of the market. That 

process is termed as intensity whereby the individual is equipped with necessary 

support to nurture the idea. 

 

Activities included in intensity: 

1. Market Research 

2. Idea Validation 

3. Business Model Canvas 

4. IPR 

5. Identification of target market 

6. Product-market fit 

7. Competitive landscape analysis 

8. Scalability and Sustainability 

9. Pitch deck preparation 

10. Story narration 

 

1.  MARKET RESEARCH 
Market research basically entails researching the existing market, the products 

therein, the customer base for the same, various stakeholder engagements prevalent 

etc. In short it means a total and complete analysis of the market which the individual 

wants to enter. 

 

OBJECTIVES: 

 To understand the market before entering it 

 A complete assessment of the various stakeholders involved in the same. 

 

2. IDEA VALIDATION 
Before any idea comes into the market, the innovator needs to validate the same from 

the target customers and market. 

 

OBJECTIVES: 

 To check whether there is an actual market for the product/service. 

 To check the feasibility of the product/service in the market. 
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3. BUSINESS MODEL CANVAS 
A business model canvas is a visual representation of a business model, highlighting 

all key strategic factors. It enables the individual to analyse the business from a 360 

degree perspective.  
 

OBJECTIVES: 

 To identify the key business proposition and the stakeholders for the 

product/service 

 To have a clear strategy for implementation of the idea in place. 

 

4. IPR 
The protectability of any innovation comes from its intellectual property. Intellectual 

property includes patent, trademark and copyright.  

 

OBJECTIVES: 

 To ensure that the product/service is not copied after it is launched into the 

market. 

 To protect the innovation in the name of the innovator. 

 

5. IDENTIFICATION OF TARGET MARKET 
The first focus after refining the idea should be who is the end user/customer base of 

the product. Hence identification of the target market by clearly demarcating them in 

terms of their demographics is an important aspect of intensity. 

 

OBJECTIVES: 

 Identify which is the customer base which is being catered to by the 

product/service 

 To see whether the customer base needs the product/service and if yes at what 

price and what age group is the target market. 

 

6. PRODUCT-MARKET FIT 
To find the right market for the product, to see whether the product is a mass product 

or a class product, whether it caters to a niche market etc. are all decisions which 

determine the product-market fit. 

 

OBJECTIVES: 

 To check whether the product is the right fit for the target market 

 To decide the exact segment of the market which would be targeted for selling 

the product/service. 
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7. COMPETITIVE LANDSCAPE ANALYSIS 
Identifying competitors forms one of the most important analysis which an 

entrepreneur needs to make. Cognizance about what the competitors are doing is key 

to succeed and do better in the marketspace. 

 

OBJECTIVES: 

 Analyse the existent competitors in the market 

 Analyse comparatives on how their product/service stacks up against our own. 

 

8. SCALABILITY AND SUSTAINABILITY 
After entering the market, sustaining against competition and expanding the business 

are two of the most important aspects in the journey of an innovator. Strategies need 

to be made to sustain and scale in the market. 

 

OBJECTIVES: 

 To formulate strategies to expand the business and make it bigger 

 To sustain against existent and new competition. 

 

9. PITCH DECK PREPARATION 
Preparation of pitch deck involves preparing a presentation which encompasses the 

finer details of the project so that any investor/external party is able to understand 

what the idea is all about. 

 

OBJECTIVES: 

 To learn the art of preparing a brief and succinct presentation. 

 To develop the skills required to clearly communicate the business proposition. 

 

10.  STORY NARRATION 
In order to appeal to the stakeholders involved in the project implementation, weaving 

an appropriate story is imperative. The art of establishing a connect comes only when 

there is a story behind the project and that is the main objective of this program. 

 

OBJECTIVES: 

 To develop the story which conveys the essence of the project. 

 To develop an art of narrating the same. 

 

 

.  
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IMPLEMENTATION – GROOMING OF MARKET 
 

Implementation is the final stage where the product is ready for commercialization and 

the process to push the product into the market begins. 

 

Activities under implementation are as follows: 

1. Preparation of budget/expense sheet 

2. Legal aspects of the business 

3. Marketing for commercialization of the product/service 

4. Trade documents information 

5. Certifications and validations 

6. Public procurement – GeM 

7. Vendor Management System 

8. Pilot testing for scale-up of the project 

9. Pricing strategy/MRP 

10. Avenues for external funding  

 

1.  PREPARATION OF BUDGET/EXPENSE SHEET 
Before launching a product into the market, it is essential that the budget/expense sheet 

is prepared as per the requirements of the project so that a correct estimate can be 

formed about the financials of the project. 

 

OBJECTIVES: 

 To have a clear picture of the expenses entailed in the project 

 To have a thorough understanding of the places where expenses need to be made. 

 

2. LEGAL ASPECTS OF BUSINESS 
In any business there are some rules and laws which govern the workings of the same. 

Having a thorough knowledge of those aspects is an important part of implementation of 

the project. 

 

OBJECTIVES: 

 To know the legal rules prevalent for the domain of choice so that the individual 

can abide by them 

 To identify the rules governing the overall working of the enterprise as well as the 

legalities of company formation 
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3. MARKETING FOR COMMERCIALIZATION OF THE PRODUCT 
There are many different ways of marketing a product. The proper channels and avenues 

via which the product needs to reach the target audience is decided here. 

 

OBJECTIVES: 

 To decide appropriate channels of marketing a product. 

 To decide and draw up a marketing strategy which fits the need of the 

product/service. 

 

4. TRADE DOCUMENTS INFORMATION 
Any business involves buying and selling a product, in some cases it also entails 

import/export. Hence, appropriate knowledge of the documents and process is 

important. 

 

OBJECTIVES: 

 To undertake an appropriate study of the various stakeholders involved in the 

trade of the product/service 

 To identify the correct set of documents needed to undertake the trade. 

 

5. CERTIFICATIONS AND VALIDATIONS 
Prior to launching a product/service in the market, sometimes there are a set of 

certifications which need to be taken from appropriate government bodies and 

authorities as per the law. Knowledge of which validations and certifications are needed 

is imperative. 

 

OBJECTIVES: 

 Thorough study about the various certifications required for the project. 

 Identifying the bodies which offer the requisite certifications and getting the 

product validated/certified from the appropriate body. 

 

6. PUBLIC PROCUREMENT – GeM 
In order to make a product accessible for government purchases, it is mandatory to 

register the product/service on the portal of Government e-marketplace (GeM). 

 

OBJECTIVES: 

 To make the innovator aware about the process to register on the GeM portal for 

public procurement 

 To ensure that the innovator is provided handholding support for fulfilment of the 

required criteria for registration on the GeM portal. 
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7. VENDOR MANAGEMENT SYSTEM 
One of the biggest challenges facing a startup is getting the right set of vendors for their 

product/service. Once the vendors are decided, management of the set of vendors is also 

a challenge. 

 

OBJECTIVES: 

 To develop a mechanism of identifying the correct set of vendors. 

 To devise effective ways of management of existing and new vendors for efficient 

functioning of the startup. 

 

8. PILOT TESTING FOR SCALE-UP 
Before taking a product/service into the market, it is advisable to test the product with a 

small group of the target market to check the efficacy of the product/service. 

 

OBJECTIVES: 

 To find out and identify a segment of the market who would be able to give correct 

feedback on the product/service. 

 To identify the duration of time for which the product/service needs to be piloted 

with the target audience. 

 To tabulate the results/feedback and make modifications in the product/service 

before launching the product into the market. 

 

9. PRICING STRATEGY/MRP 
Many good products fail in the market as their prices aren’t competitive with the current 

market. Hence devising an appropriate pricing strategy is one of the most important 

aspects of the implementation process. 

 

OBJECTIVES: 

 Whether to keep premium pricing or penetrative pricing, whether to give deep 

discounts or keep a steady standard pricing – these are some of the decisions 

which are included in the formulation of a pricing strategy. 

 To study the pricing strategy of existent close competitors and market trends and 

then formulate an appropriate strategy for the product/service. 
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10.  AVENUES FOR EXTERNAL FUNDING 
After the product/service is launched into the market and gains initial traction, there may 

be a requirement of funds for fulfilling purchase orders, for product expansion, 

modification or upgradation. During such times, a startup looks at external funding 

sources to fulfil the funding requirements. 

 

OBJECTIVES: 

 To identify the actual need for funding/mentoring/expertise in the project. 

 To understand how to develop an appropriate valuation of the company and the 

structure of funding to be asked. 

 To identify the correct set of investors in the form of angel investors/venture 

capitalists etc. who would be able to contribute productively towards the 

development of the project. 
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Sr. 

No 

GIC 

Wing 
Name Designation 

1 GIC Prof. (Dr.) Sanjay Chauhan Director 

2 AIC Dr. Dhara Thakore CEO (AIC) 

3 GISC Mr. Tushar Panchal CEO, GISC and Assistant Professor 

4 GISC Ms. Kavita Kriplani Deputy Director 

5 GISC Mr. Yuvrajsinh Raol Deputy Director (GIC Purchase) 

6 GISC Mr. Raj Hakani Assistant Professor 

7 GISC Ms. Sanjana Iyer Incubation Manager - GISC 

8 AIC Ms. Janaki Joshi Incubation Manager – AIC 

9 AIC Mr. Apurva Bhayani Deputy Manager - AIC 

10 AIC Mr. Kamal Singh Deputy Manager - AIC 

11 GISC Mr. Amit Totade Regional Innovation and Startup Coordinator 

12 IPR Cell Mr. Ravi Patel Assistant Professor 

13 GISC Mr. Kalpesh Maiyad Admin Assistant 

14 GISC Mr. Pancham Baraiya Research Assistant 

15 IPR Cell Ms. Bhoomika Jayswal Research Assistant 

16 GISC Ms. Nehal Prajapati Research Assistant 

17 GISC Mr. Rudresh Thaker Research Assistant 

18 GISC Mr. Mahavirsingh Makwana Research Assistant 

19 GISC Mr. Mayur Kalasariya Research Assistant 

20 GISC Ms. Manali Patel Research Assistant 

21 DIC Ms. Priya Mishra Research Assistant 

22 GISC Ms. Jaldhara Shukla Research Assistant 

23 GISC Ms. Glory Carpenter Admin Assistant 

24 AIC Ms. Nidhi Joshi Exec. Account & Administration 

25 GISC Ms. Madhavi Kapre Project Assistant 

26 AIC Chirag Pandey Project Assistant 

27 GISC Mr. Yogin Bhatt Project  Assistant 

28 GISC Mr. Hemik Mehta Project Assistant 
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Vadodara 

GTU Innovation and   
Startup Centre,   
Technical High School Campus,   
Opp. Santadevi Nursing House,   
Dandia Bazar, Vadodara, Gujarat   
390001. 

Rajkot 
GTU Innovation and   
Startup Centre,   
AVPTI Campus,   
Opp. Hemu Gadhvi Hall,   
Tagore Road, Rajkot,   
360001. 

GTU Innovation and   
Startup Centre, 
Block 3 , L.D Engg Boys Hostel,   
opp. Old Regional Passport office, 
Navrangpura, Ahmedabad, Gujarat 
380009 

Ahmedabad Surat 

GTU Innovation and   
Startup Centre,   
1 st Floor, Amenities Block,   
Dr. S. S. Gandhy College Campus, 
Majura Gate, Surat, Gujarat   
395001. 

Glimpses of GISC 

    www.gtuinnovationcouncil.ac.in 
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