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Abstract 

Employees of an organization and workforce at the industry level are the foundation pillars of any 
economy—the success of lies in an engaged workforce. Employee engagement and organizational culture 
are now business concerns and HR practitioners and academicians’ keen interest. The study aims to make 
a meaningful inquiry and identify the effect of Organizational Culture on Employee Engagement and 
engaged employees’ behaviors in the recruitment organizations across the state. The study was 
undertaken to analyze the predictors of organizational culture,influencing employee engagement 
among the recruitment industry employees. The study variables were derived from the extant literature 
review, and the survey instrument was developed. Data was collected using the convenience and snowball 
sampling method, with 364 samples across Gujarat’s major cites’ recruitment consultancies.

Organizational culture was measured on the dimensions like – Values & goal clarity, autonomy, 
human resource orientation, team orientation, external orientation, customer focus, and results revealed 
a strong organizational culture in recruitment consultancies. And employee engagement was 
measured on the measurements – vigor, dedication and absorption revealed that employees are 
highly engaged in an organization. Mediation analysis was conducted with various engagement factors 
revealed partial mediation for each factor.

This research’s significant contribution is in understanding organizational culture and its factors affecting 
employee engagement among recruitment professionals. Theoretically, this research has contributed to the 
existing body of knowledge about organizational culture’s effect on employee engagement. This 
thesis has contributed to the knowledge pool of culture-engagement relationship, with reference to 
recruitment organizations – an emerging and niche part of the service sector.

This PhD Thesis would be useful for Recruitment and Talent management organizations, HR Managers and 
researchers to explore the future array of culture-engagement relationship.
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