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Abstract 

India is the world's second most populous country. Increased unemployment follows a gradual 

growth in population. Our country is currently undergoing transformation and embracing 

globalization. As a result, it is critical to build enterprises in order to provide jobs. The following 

areas should be prioritized for supporting entrepreneurship: first, creating a conducive environment 

and culture for entrepreneurship to thrive, as well as developing skills; second, competence, which 

will aid in the establishment of an entrepreneurial culture. In addition to the above, certain 

characteristics are demanded of an entrepreneur at the individual level in order to develop 

entrepreneurial culture in a company. Leadership effectiveness, emotional quotient, and 

entrepreneurial abilities are the three. On the basis of a comprehensive literature review on the above 

constructs, 20 leadership traits for leadership effectiveness, 5 components for emotional quotient, and 

16 competencies for entrepreneurial competence were produced. This research is based on primary 

data gathered through surveys from manufacturing industries among SMEs in Gujarat, as well as 

secondary data gathered from books, journals, magazines and other sources. Hypothesis was tested 

on the basis of collected data from 617 samples. The analysis shows that there is a significant 

relationship between the variables. There are three constructs (leadership effectiveness, emotional 

quotient and entrepreneurial competence) which supports the establishment of entrepreneurial 

culture.  

This PhD Thesis will help in developing entrepreneurial culture in an organization by examining the 

relationship exists between leadership effectiveness, emotional quotient and entrepreneurial 

competence.  
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