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LearningOutcomeComponent

LearningOutcome(Learner will be able to)

Business  Environment  and
Domain Knowledge(BEDK)

Create Strategic Human Resource practices for getting
competitive edge and integration of HR policies with the industry.

Critical ~ thinking,  Business
Analysis, Problem Solving and
Innovative Solutions(CBPI)

Evaluate various tools of recruitment and selection based on the
industry.

Global Exposure and Cross-
Cultural Understanding
(GECCU)

Investigate the changing role of HR in the international context for
areas like workplace diversity, Expatriate Raymanagementetc.

Social  Responsiveness  and

Ethics(SRE)

Specify IR practices within the legal ambit for reducing industrial
conflicts and disputes and evaluating ethical practices in the
functions like compensation and performance management system.

Effective Communication(EC)

Appraise and debate the applicability of HRM practices for a
given situation.

Appraise and debate the importance of communication in various
HRM functions like job analysis, training etc...

Leadership and Teamwork(LT)

/Analyze the role of leader in successful organizations, merger &
acquisition & knowledge Management.

LO - PO Mapping: Correlation Levels:

1 = Slight (Low); 2 = Moderate (Medium); 3 = Substantial (High), “-” = no correlation

Sub. Code: 4529904

PO1

PO2 | PO3 | PO4 | PO5 | PO6 | PO7 | PO8 | PO9

LOL: Create strategic Human
Resource policies for getting
competitive edge and
integration of HR policies
with the industry

LO2: Evaluating various tools
of recruitment and selection
based on the industry.

LO3: Investigating  the
changing role of HR in the
international context for areas
like workplace diversity,
Expatriate pay etc...

LO4: Specify IR practices
within the legal ambit for

and disputes and evaluate
ethical practices in the
functions like compensation
and performance management
system.

reducing industrial conflicts | 2
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LO5: Appraise and debate the
applicability of HRM | 3 2 3 3 - 1 - - 2
practices for a given situation.

LOG6: Appraise and debate the
importance of communication | 2 3 3 1 - 3 1 1 2
in various HRM functions like
job analysis training etc.

LO7: Critically analyze the
role of leader in successful

organizations, merger & | 2 3 3 2 2 3 2 2 2
acquisition &  knowledge
Management

2. Course Duration: The course duration is of 40 sessions of 60 minutes each.

3. Course Contents:

70

Marks(Ext

ernal
Evaluation)

Module ModuleContent No. )
No. ofSessio

ns

IntroductiontoHumanResourceManagement:
raning,Objectives,ScopeandFunctionsofHRM
leandqualitiesofHRexecutives

angingenvironmentofHRMin India

aditional Vs.StrategicHRM
patinganHRbasedCompetitiveAdvantage,RoleofLineManagerf
HR basedCompetitiveAdvantage

HumanResourceSystem
Macro and Micro Dimensions, Macro HR
Policy;FactorsaffectingMacroHRpolicy;MicroHRpolic
y,Factorsaffecting micro part of HR, MICRO Level

10 18

PracticesHumanResourcePlanning:

jnificanceandProcess

ctors affectingHRP

chniquesof HRP

ategicHRP-

tivitiesrelatedtoStrategicHRplanning, IntegrationofHRplan&B
nessPlan,Strategiesformanagingemployeeshortageand

pluses

Recruitment:

e Definition,ProcessandSourcesofRecruitment,Factorsgove
rningthe Recruitment Policy

e IndustrySpecificStrategy& labormarketChoice

Selection:
e SelectionProcess-
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ApplicationForms,SelectionTests, Interviews,Evaluatio

n
e RoleofLine &HRmanagerinSelection

Placementand Induction

JobAnalysis,JobDesignandJobEvaluation:

e Job Analysis - Features, Process and Methods of Job
Analysis, Job Description, Job Specification

e Job Design - Meaning and Components of Job Design

1 e Job Evaluation - Concept, Objectives, Process, Methods, |1 17

Advantages and Limitations of job evaluation,

Competency based job evaluation

TrainingandManagementDevelopment:

e Training — Meaning, Process and Methods

e Management Development — Meaning, Methods,
Differences between Training and Development

PerformanceAppraisal:

e Meaning, NeedandProcess

e Performance Appraisal Methods - 360-degree
Feedback,ManagementbyObjectives (MBO),

e Factors affecting Performance of an
Employee,Correctingperformancegapin differentarea

CompensationandRewardSystems:
e Meaning,types,Strategicapproachtocompensation

m IndustrialRelations 12 )1

e Definition, Characteristics and Objectives  of
IndustrialRelations,

e Factors affecting IR, participants of IR, importance ofIR.

Approaches to Industrial relations, system of IR inindia

IndustrialConflict, andDisputeResolution:

¢ Industrialconflict—-Meaning,Natureofindustrialconflict

e Industrialdisputes—
Meaning,Causes,OutcomesandMethodsof disputes

settlement

e CollectiveBargaining.

o |ILO-
Meaning,Conventions,recommendationsandmajoractivit
ies

e OverviewofTradeUnionAct,1926:Majorprovisions,Regis
tration, Types ofunion, Basic Rights
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EmployeeWelfareandSocialSecurity:
e EmployeeWelfare- 08 14
ObjectivesofEmployeeWelfare,StatutoryWelfareFaciliti
esasperFactoriesAct1948
andNon-StatutoryWelfareFacilities.
e Social Security — Meaning, Features and Classification of
Social Security
e Social Security Schemes in India - Employee State
Insurance, Maternity Benefit, Payment of Gratuity,
Employee Provident Fund (Coverage and Operation)

Current Trends in HRM:

e Employee Engagement — Meaning, Degrees, Drivers, and
Measurement of Engagement

e Talent Management - Meaning, Life
cycle  and Initiatives

e Diversity at work place — Meaning and Management

strategies

Green HRM practices

Mergers and Acquisitions in HRM.

HR Scorecard.

Knowledge Management Process.

Practical:

Studentsmayvisitanycompanytounderstandtheapplicatio

n of the topics learned in Module I to 1V andmay work on

below given emerging topics in the field ofHR.

e Innovative HR practices of companies

e HRM strategy aligned with Business strategies (HR
Business Partner) (30

\% e HRAnalytics,HRInformationSystem marksCE

e EmployeeRetention Q)

e HandlingofEmployeeGrievanceandHarassmentrelatediss
ue.

e GlassceilingandGender Equality

e RecruitmentandSelectionprocessofvariousindustries

e Performanceappraisalsysteminpublicandprivatesectorco
mpanies

e |dentifying companies where best training
andmanagementdevelopmentpracticesare followed.

2. TeachingMethod:

Interactivediscussions
RolePlaying&brain-storming
Audio-visualMaterial(UsingCDs/Clippings)
AssignmentsandPresentations
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3. Evaluation:
Studentsshallbe evaluatedon thefollowingcomponents:
InternalEvaluation (Internal Assessment-50Marks)
A e ContinuousEvaluationComponent 30marks
e ClassPresence &Participation 10marks
e Quiz 10marks
B | Mid-Semesterexamination (InternalAssessment-30Marks)
C | End-SemesterExamination (External Assessment-70Marks)

4. ReferenceBooks:

No Author NameOf Book Publisher Year
OfPublicati
on

1 PravinDurai HumanResourceManagement | Pearson LatestEdition
2 | K.Ashwathapa HumanResourceManagement | Himalaya LatestEdition
Publication
3 GarryDesslerand Fundamentalsof Human Pearson LatestEdition
BijuVarkkey ResourceManagement
4 UdayKumarHaldar& HumanResourceManagement | Oxford LatestEdition

JuthikaSarkar
P.R. N.Sinha, S.P.Shekhar HumanResourceManagement | Cengage LatestEdition

> and InduBala
6 SharonPande& HumanResourceManagement | Vikas LatestEdition
SwapnalekhaBasak —Text andCases

7 Das,Pulak StrategicHuman Cengage LatestEdition
Resourcemanagement Learning

g CharlesRGreer StrategicHumanResource Pearson LatestEdition
Management

9 JeffreyA Mello StrategicHRM Cengage LatestEdition

Note: Wherever the standard books are not available for the topic appropriate print and
onlineresources,journals and books published bydifferent authors maybeprescribed

5. ListofJournals/Periodicals/Magazines/Newspapers,etc.
1. JournalofOrganizationalCulture

CommunicationandConflict

HarvardBusinessReview

Businessindia/BusinessToday/BusinessWorld,UniversityNews

HumanCapital

IndianJournalofindustrialRelations

HRMReview

IndianJournalofTrainingand Development

9. SouthAsianJournalof HumanResourceManagement

10. InternationalJournalofstrategichumanmanagement

11. AsianJournalofManagementCases

12. GlobalBusinessReview

13. SouthAsiaEconomicJournal

NNk
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14. Economic&PoliticalWeekly,Businessindia/BusinessWorld,Mint
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