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1.  History of hospital as an organization and its structure  

2. Departments of a Hospital 

Outpatient department and front office • Nursing services • Radiology and Imaging 

services • Pathology and Clinical Laboratory services • Operation theatre services • 

ICU/ CCU/ NICU/ PICU • Cardiac Catheterization services • Emergency Medical 

Services • Blood Bank services • Surgical and Medical wards • Obstetric and 

Gynecologic wards and Labor room suite • Central Sterile Supply Department • 

Medicolegal Services • Laundry and Linen services • Housekeeping services • 

Biomedical waste disposal • Kitchen and Catering services • Medical Records 

Department • Accounts and Billing department 

 

3. Health Administration in India  

4. Illness and Infection Control 

Defining Illness: Direct and indirect causes -Classification and description of 

disease- Medical asepsis, Nosocomial infection and communicable diseases-

Reservoir, carrier and mode of transmission-Infection control measures-

Sterilisation and aseptic techniques Infection control committee: purpose, 

composition and terms of reference 

 

5.  Services, Health and Hospitals 

Services, Classification of Service Organisations, Characteristics, Challenges- 

History of Medicine, Healthcare Revolution, Health, Dimensions of Health, 

Indicators of Health- Types of Healthcare Organisations, Composition of Health 

Sector, Types of Care, Pyramidal Structure of Health Services, Hospitals, Types of 

Hospitals and Role of Hospital in Healthcare, Complexity of Hospital Organisation 

 

6. Hospital Management:  

Levels and Roles Governing Board, Executive Board and Advisory Board- CEO, 

Medical Administration, Nursing Administration and Hospital Administration-

Middle Level Managers in Hospital and their Responsibilities-Structuring Hospital 

Organisation 

 

7. Current Issues in Healthcare 

Accreditation-Tele health-Health Tourism-Health Insurance and Managed Care-

Disaster 

 

8. Herbal Drug/Intellectual Property Rights (IPR).  



9. Management-Hospital Wastes Management  
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