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Sr_No Content 

1.  Pharmaceutical  Management:  Meaning,  Evolution-scientific,  administrative  and  
human  relation   approach.Process   of   management:   Planning,   organizing,   
staffing,   directing, coordinating and controlling-a preliminary idea of concepts, 
processes and techniques.  

2.  Fundamental concepts of production, financial, personal, legal and marketing functions 
with special  reference  to  Pharmaceutical  Management.  Introduction  to  budgeting,  
costing, accounting, auditing and budgetary control. Entrepreneurship development. 

3.  Understanding  organizations:  Meaning,  process,  types  of  organization  structures  
and departmentation,  line/staff  authority,  promoting  organizational  culture.  
Organizations, pharmaceutical services and functioning of hospital pharmacy, bulk 
drug unit, formulation  unit, Ayurvedic and Unani manufacturing units and testing 
labs etc. 

4.  Professional Mangers; Tasks, responsibilities and skills needed. Leadership; Styles 
and managing  change.    Decision  Making;  Types,  procedures,  evaluation  and  
selection  of alternatives, decision making under various situations. Management 
information and decision support systems and time management.  

5.  Personnel  Management:  Job  Analysis,  recruitment,  selection,  orientation  and  
training, performance appraisal and compensation. Retrenchment, lay off and discharge.  

6.  Management of Industrial Relations: Industrial disputes, settlement of disputes 
through various routes such as bargaining, etc.  

7.  Motivational aspects, theories of motivation, group dynamics, rewards and 
incentives, interpersonal skills, significance of communication, its processes, 
measures for effective communication, conflict management.  

8.  Stress management. 
9.  Project management and new enterprise management (NEM) 
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