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Objectives:

To indentify the relevant government environment: laws, policies, regulations

etc. with respect to a given industry/firm. To analyze the relevant government
environment for corporate planning and policy decisions.To Recognize the impact
and changes in the regulatory and other profiles of the government environment
over different stages of corporate growth.

Course Content:

Nature of polices, pyramid of policies, central role of policies in organization.
Analysis of managerial job: strategic, tactical & operational decisions.
Organization & its environment. The basis of corporate laws & government
policies.

Corporate decision making based on monetary& fiscal plcies.

Joint sector & government policies.

Strategic management processes: strategic elements, role of strategies.

Study of strength & weaknesses of corporate. Alternative strategic options.
Competitive study of other companies.

Subjective & objective evaluation of strstagy.
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