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Module. Topics Hours

1.0 PQCD and4M -JIM 3.1.2

2.0 Basic Quality control- QMS -JIM 3.1.3

3.0 Cost and Productivity for Manufacturing- JIM 3.1.4
4.0 Basis of Preventive Maintenance -JIM 3.1.5

5.0 Basis of a Production System-JIM 3.1.6

6.0 KYT and KYK-JIM 3.2.4

7.0 HIYARI - HATTO Activity - JIM 3.2.5

8.0 Purpose and Meaning of 5S - JIM 3.3.2

9.0 Seri of 55 -JIM 3.3.3

10.0 Seiton of5S5-JIM3.3.4

11.0 Seisoof 5S-JIM 3.3.5

12.0 Kaizen Workshop Japanese ORIGAMI -JIM 3.3.6
13.0 QC Story 7 Tooland 5 Why -JIM 3.3.7

14.0  Four Principles (ECRS) of Kaizen- JIM 3.3.8

15.0 Basic Approaches to Increasing Productivity — JIM 3.3.9
16.0 Standardised Work-JIM3.3.10

17.0  Visual Control-JIM 3.3.11

18.0 PDCA Cycle for Kaizen-JIM 3.3.12

19.0 3M (MUDA/MURA/MURI) for Kaizen-JIM 3.3.13
20.0 Seven MUDA for Kaizen -JIM 3.3.14

21.0 HO-REN-SO for Communication -JIM 3.3.15
22.0 Team Work and QC Circle Activities -JIM 3.5.1

Module 1 24 h




