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Module. Topics Hours 

Module 1 

 
Introduction to Quality 
1.1 Definition of Quality 
1.2 Customer Expectations 
1.3 Need for Quality 
1.4 Effects of poor quality 
1.5 Importance of  quality 
 

6 h 

Module 2 

 
Quality circles 
1.1 Definition of Quality 
1.2 Customer Expectations 
1.3 Need for Quality 
1.4 Effects of poor quality 
1.5 Importance of  quality 
 

6 h 

Module 3 

 
Introduction to ISO systems 
3.1 Evolution of ISO standards 
3.2 Introduction to QMS – ISO 9000 Series 
3.3 Introduction to EMS – ISO 14000 Series 
 

6 h 

Module 4 

 
Deming Quality wheel and PDCA 
4.1  Introduction to Deming Quality wheel and PDCA 
 

3 h 

Module 5 

 
Inspection  
5.1 Inspection Plans 
5.2 Stage Inspection 
5.3 Random Inspection 
5.4 Inspection reports 
5.5 Company procedure  
  

3 h 
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