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Module. Topics Hours 

Module 1 

5S 
1.1 Concept of 5S 
1.2 Activities on 5S 
 

3 h 

Module 2 

Gemba 
2.1 Concept of Gemba 
2.2 Meaning 
2.3 Roles and Responsibilities 
2.4 Gemba & Management 
2.5 Manage Quality , cost and Delivery in Gemba 
2.6 Rewards and Recognition 
 

3 h 

Module 3 

Kaizen 
3.1 Concept of KAIZEN 
3.2 Examples 
 

3 h 

Module 4 

Poka Yoke 
4.1 Concept of Poka Yoke 
4.2 Examples 
 

2 h 

Module 5 
Just In Time 
5.1 Concept of Just In Time 2 h 

Module 6 
Introduction to TQM 
6.1 Concept of Just In Time 4 h 

Module 7 

Introduction To TPM 
7.1 Introduction to TPM 
7.2 7 Pillars of TPM 
 

4 h 

Module 8 

Muda, Mura & Muri 
8.1 7 Wastes, In-consistencies identification reduction and elimination. 
8.2 Identification and reduction of processes causing fatigue 
 

3 h 
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