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Extractive companies operating in ASEAN and around the world are facing increasing pressure 
to address sustainable development challenges and meet global standards of best practice. 
Companies face challenges presented by delays caused by conflicts with local communities, 
increased regulatory requirements, local and international media and civil society pressure, risks 
of legal action and specific performance criteria from investors and insurers.  

The most effective way to respond to increased scrutiny and higher expectations is to apply and 
integrate international standards.  In practice, there are a number of different standards and they 
can be difficult to navigate. 

This guide is designed to support extractive companies in the region by offering an overview of 
the different standards and signposting useful information.  

The guide gives a regional perspective in three key areas: Artisanal and small scale mining, 
Indigenous people and Free, Prior and Informed Consent and Transparency, Anticorruption and 
Good Governance. 

Author: CSR Asia
Oxfam supported the production of this report. The inclusion of non-Oxfam standards or guidance within this report 

does not signify endorsement of those standards or guidance by Oxfam. 
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Category Standard Summary Why should you use it?

The IFC Sustainability Framework sets out the IFC's strategic commitment to 
sustainable development as an integral part of the approach to risk management.

The Sustainability Framework consists of:  

• Policy on Environmental and Social Sustainability: defines the IFC’s commitments to 
environmental and social sustainability

• Performance Standards: defines IFC client’s responsibilities for managing 
environmental and social risks

• Access to Information Policy: articulates IFC’s commitment to transparency

IFC sustainability 
Framework

IFC Environment 
Health and Safety 
(EHS) Guidelines

To secure funding from the 
International Finance 
Corporation (IFC) to 
secure better loan rates.  
Access and approval for 
these loans provides 
security to other lenders 
and potential partners and 
investors that the 
company is managing 
environmental and social 
issues.

The EHS Guidelines contain the performance levels and measures acceptable to the 
IFC. These are generally considered to be achievable in new facilities at reasonable 
costs by existing technology.

When host country regulations differ from the levels and measures presented in the 
EHS Guidelines, projects will be required to achieve whichever is more stringent.
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1. International Standards and Guidance – the quick guide
1.1 General guidance

This table covers general guidance useful for understanding sustainability. These guides are detailed in Section 4. 

http://www.ifc.org/ehsguidelines
http://www.ifc.org/ehsguidelines
http://www.ifc.org/wps/wcm/connect/89c0398049a79222b865faa8c6a8312a/AIP_English_2012.pdf?MOD=AJPERES
http://www.ifc.org/wps/wcm/connect/ac3381804886593bb892fa6a6515bb18/IFC%2BPerformance%2BStandards.pdf?MOD=AJPERES&attachment=true&id=1322803957411
http://www.ifc.org/wps/wcm/connect/7540778049a792dcb87efaa8c6a8312a/SP_English_2012.pdf?MOD=AJPERES


Category Standard Summary Why should you use it?

The Equator Principles (EPs) risk management framework, adopted by financial 
institutions, for determining, assessing and managing environmental and social risk in 
projects and is primarily intended to provide a minimum standard for due diligence to 
support responsible risk decision-making. Used to secure funding from banks that 
have adopted the EPs, or to secure better loan rates. The EPs have increased the 
attention and focus on social/community standards and responsibility, as well as 
helped spur the development of other responsible environmental and social 
management practices in the financial and banking industry. Governed by the Equator 
Principles Association, adopted by 80 financial institutions in 34 countries.

Equator Principles

UN Global Compact To meet international 
norms on sustainable 
business practices. 
Internationally recognised 
principles can inform 
strategy, policy and 
planning. 

The UN Global Compact is a strategic policy initiative for businesses that are 
committed to aligning their operations and strategies with ten universally accepted 
principles in the areas of human rights, labour, environment and anti-corruption. The 
Global Compact exists to assist the private sector in the management of increasingly 
complex risks and opportunities in the environmental, social and governance realms, 
seeking to embed markets and societies with universal principles and values for the 
benefit of all.  Nearly 8000 global participants in over 140 countries, the UNGC is the 
world’s largest voluntary corporate sustainability initiative. Governed by the UN Global 
Compact Government Group.

3
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http://www.equator-principles.com/
http://www.unglobalcompact.org/
http://www.equator-principles.com/index.php/ep3
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/index.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/index.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/humanRights.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/labour.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/environment.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/anti-corruption.html


Category Standard Summary Why should you use it?

ISO 26000 provides guidance on how businesses and organisations can operate in a 
socially responsible way. This means acting in an ethical and transparent way that 
contributes to the health and welfare of society. Launched in 2010, ISO 26000 
provides guidance rather than requirements, so it cannot be certified to unlike some 
other well-known ISO standards. Instead, it helps clarify what social responsibility is, 
helps businesses and organisations translate principles into effective actions and share 
best practices relating to social responsibility, globally. It is aimed at all types of 
organisations regardless of their activity, size or location. 

ISO 26000 (Social 
Responsibility)

ISO 14001 (Environmental 
management)

Environmental 
standards

Guidance rather than a 
certified standard, it does 
represent a global 
consensus on Social 
Responsibility practices 
and core subjects to 
address and principles to 
adapt.

Provide assurance to 
company management 
and employees as well as 
external stakeholders that 
environmental impact is 
being measured and 
improved.

ISO 14001 sets out the criteria for an environmental management system and can be 
certified. It maps out a framework that a company or organisation can follow to set up 
an effective environmental management system. It can be used by any organisation 
regardless of its activity or sector. Using ISO 14001 can provide assurance to 
company management and employees as well as external stakeholders that 
environmental impact is being measured and improved. A new version will be updated 
by the end of 2015. ISO 14001 is governed by ISO (International Organisation for 
Standardization)—an independent NGO developer of voluntary International Standards 
based in Geneva, Switzerland with members in 163 countries.

UN Guiding Principles on 
Business and Human 
Rights

Social standards To meet international 
norms for business on 
Human Rights. 
Internationally recognised 
principles can inform 
strategy, policy and 
planning.

Provided by the UN Human Rights Council in 2011 to set a global standard for 
preventing and addressing the risk of adverse impacts on human rights linked with 
business activities. Companies have to follow to meet international norms for business 
on Human Rights. Outlines how States and businesses should implement the UN 
“Protect, Respect and Remedy” Framework in order to better manage business and 
human rights challenges. Under the ‘State Duty to Protect,’ the Guiding Principles 
recommend how governments should provide greater clarity of expectations and 
consistency of rule for business in relation to human rights. The ‘Corporate 
Responsibility to Respect’ principles provide a blueprint for companies on how to 
know and show that they are respecting human rights. The ‘Access to Remedy’ 
principles focus on ensuring that where people are harmed by business activities, 
there is both adequate accountability and effective redress, judicial and non-judicial.

4

EXTRACTIVES
in Cambodia, Laos and Vietnam. 
Managing sustainable development - guidance for business

http://www.iso.org/iso/home/standards/iso26000.htm
http://www.iso.org/iso/home/standards/management-standards/iso14000.htm
http://www.ohchr.org/en/NewsEvents/Pages/DisplayNews.aspx?NewsID=11164


Category Standard Summary Why should you use it?

GRI is an international NGO with a network-based structure with a Secretariat located 
in Amsterdam and regional offices in Australia, Brazil, China, India, South Africa, and 
the USA. GRI's mission is to make sustainability reporting standard practice for all 
companies and organisations. The GRI Framework is a reporting system that provides 
metrics and methods for measuring and reporting sustainability-related impacts and 
performance. The Framework – which includes the Reporting Guidelines, Sector 
Guidance and other resources – enables greater organisational transparency and 
accountability. This can build stakeholders’ trust in organisations, and lead to many 
other benefits. Thousands of organisations, with 600 of them being core supporters, 
of all sizes and sectors, use GRI’s Framework to understand and communicate their 
sustainability performance.

GRI (Global Reporting 
Initiative)

Reporting and 
Communication 
frameworks
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Offers an internationally 
recognised reporting 
framework to satisfy 
demands for transparency 
from investors, 
consumers, clients, 
employees, government 
agencies, and 
communities.

https://www.globalreporting.org/Information/about-gri/Pages/default.aspx
https://www.globalreporting.org/reporting/g4
https://www.globalreporting.org/reporting/sector-guidance/sector-guidance
https://www.globalreporting.org/reporting/sector-guidance/sector-guidance


Category Standard Summary Why should you use it?

Established in 1932, PDAC represents the interests of the Canadian mineral 
exploration and development industry. PDAC developed e3 Plus, A Framework for 
Responsible Exploration, in order to help exploration companies continuously improve 
their social, environmental and health and safety performance and to comprehensively 
integrate these three aspects in to all their exploration programs. It is a voluntary 
guideline designed to help inform decision-making while engaged in exploration 
projects around the world. The intended audience includes: the exploration sector, 
local communities, government organisations, non-governmental organisations, civil 
society, academia or any interested party. e3 Plus includes principles, guidance and 
three internet-based toolkits.

PDAC (Prospectors & 
Developers Association of 
Canada) e3plus

IRMA (Initiative for 
Responsible Mining 
Assurance)

General Guidance that is specific 
to exploration, helping 
inform policy and decision 
making.

Future certification could 
offer the opportunity to 
charge a premium for 
products to customers 
wanting ethically mined 
materials. Only for the 
mining sector.

Founded in 2006 by a coalition of nongovernment organisations, businesses 
purchasing minerals and metals for resale in other products, affected communities, 
mining companies and trade unions.  IRMA is developing standards for environmental 
and social issues related to mining, including labour rights, human rights, indigenous 
peoples and cultural heritage, conflict response, pollution control and site closure.

The IRMA mission is to establish a multi-stakeholder and independently verified 
responsible mining assurance system that improves social and environmental 
performance.

IRMA expects to begin certifying mine sites in 2015 so that companies can support the 
mining of minerals and metals that is consistent with healthy communities and 
environments and positive long-term legacies.

There are 10 IRMA Principles of Engagement.

ICMM (the International 
Council on Mining and 
Metals) 10 Sustainable 
Development Principles

Internationally recognised 
principles specific to 
mining and metals 
industry.

The International Council on Mining and Metals (ICMM) was established in 2001 to act 
as a catalyst for performance improvement in the mining and metals industry. ICMM’s 
members include 22 mining and metals companies as well as 32 national and regional 
mining associations and global commodity associations. All ICMM members are 
required to implement the Sustainable Development Framework, set up in 2003. This 
includes integrating a set of 10 principles and six supporting position statements into 
corporate policy, as well as setting up transparent and accountable reporting practices6
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1.2 Extractive sector specific guidance

This table covers industry specific guidance useful for understanding sustainability. These guides are detailed in Section 5.

http://www.pdac.ca/programs/e3-plus
http://www.responsiblemining.net/
http://www.pdac.ca/programs/e3-plus/toolkits
http://www.responsiblemining.net/
http://www.icmm.com/
http://www.icmm.com/our-work/sustainable-development-framework/10-principles


Category Standard Summary Why should you use it?

The Responsible Jewellery Council (RJC) is a not-for-profit, standards setting and 
certification organisation. The RJC Code of Practices Certification provides evidence 
of responsible business practices, which can be communicated, to suppliers, 
customers and other stakeholders. It consists of sections on general requirements, 
responsible supply chains and human rights, labour rights and working conditions, 
health safety and environment, diamonds, gold and platinum group metal products 
and responsible mining sector. 

Responsible Jewellery 
Council

Internationally recognised 
principles specific to 
mining and metals 
industry.
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http://www.responsiblejewellery.com/


Category Standard Summary Why should you use it?

IPIECA is the global oil and gas industry association for environmental and social 
issues. IPIECA was formed in 1974 following the launch of the United Nations 
Environment Programme (UNEP). IPIECA is the only global association involving both 
the upstream and downstream oil and gas industry on environmental and social 
issues. IPIECA’s membership covers over half of the world’s oil production. IPIECA is 
the industry’s principal channel of communication with the United Nations.  IPIECA 
currently has working groups that address the following areas: biodiversity; climate 
change; health;  oil spill preparedness; fuels and products; reporting; social 
responsibility, and water.

Each year, API updates current standards, create new standards and adopts existing 
standards by industry segment, including drilling and production operations, 
marketing, measurement, pipeline, refining, or safety and fire protection.

The primary aim of OGP’s Standard Committee is to provide the industry with a series 
of added-value international standards that are globally recognised and used locally 
worldwide. The Committee does this by monitoring, coordinating and influencing the 
development of international standards to meet the needs of OGP members. Current 
Committee objectives include:

• Continuing development of industry-relevant standards, specifically through ISO 
Technical Committees such as ISO/TC 67, the ISO Technical Committee on 
Materials, equipment and offshore structures for petroleum, petrochemical and 
natural gas industries. Other similar committees include the International 
Electrotechnical Commission (IEC), which has a technical committee, IEC TC 18, 
focused on electrical installation of ships and of mobile and fixed offshore units. 
(OGP Report No. 4012 and OGP Report No. 4210) 

• Identifying and progressing the development of standards needed by OGP 
members, but currently not addressed within the ISO/IEC work programme

• Identifying and addressing barriers to the adoption of ISO/IEC standards throughout 
the world.

IPIECA (The International 
Petroleum Industry 
Environmental 
Conservation Association),

API (American Petroleum 
Institute) and OGP 
(International 

Association of Oil and Gas 
Producers)

Guidance and expertise 
provides updates in key 
areas.
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http://www.ipieca.org/
http://www.api.org/
http://www.ogp.org.uk/committees/standards/
http://www.unep.org/
http://www.unep.org/
http://www.ipieca.org/about-ipieca/key-relationships
http://www.ipieca.org/focus-area/biodiversity
http://www.ipieca.org/focus-area/climate-change
http://www.ipieca.org/focus-area/climate-change
http://www.ipieca.org/focus-area/health
http://www.ipieca.org/focus-area/oil-spill-preparedness
http://www.ipieca.org/focus-area/operations-and-fuels
http://www.ipieca.org/focus-area/reporting
http://www.ipieca.org/focus-area/social-responsibility
http://www.ipieca.org/focus-area/social-responsibility
http://www.ipieca.org/focus-area/water
http://www.ogp.org.uk/publications/standards-committee/standards-bulletin-12/
http://www.ogp.org.uk/publications/standards-committee/global-standards-used-locally-worldwide/


Category Standard Summary Why should you use it?

The "International Cyanide Management Code For the Manufacture, Transport, and 
Use of Cyanide In the Production of Gold" was developed by a multi-stakeholder 
Steering Committee under the guidance of the United Nations Environmental Program 
(UNEP) and the then-International Council on Metals and the Environment (ICME).

The Code is an industry voluntary program for gold mining companies focusing 
exclusively on the safe management of cyanide and cyanidation mill tailings and leach 
solutions. Companies that adopt the Code must have their mining operations that use 
cyanide to recover gold audited by an independent third party to determine the status 
of Code implementation. Those operations that meet the Code requirements can be 
certified.

International Cyanide 
Management Code for the 
Gold Mining Industry

Voluntary Principles 
Security and Human 
Rights

Environment Internationally recognised 
principles specific to 
cyanide in the gold 
industry, with certification.

Extractive industry specific 
guidance on security and 
human rights.

Established in 2000, the Voluntary Principles on Security and Human Rights (VPs) are 
a set of principles designed to guide companies in the extractive industry in 
maintaining the safety and security of their operations within an operating framework 
that encourages respect for human rights. The VPs were developed in response to 
reports of human rights abuses allegedly committed by security providers contracted 
by the extractive industry.  The principles apply to interactions with both public and 
private security forces.  They are voluntary, but several companies, both participants 
and non-participants, have incorporated the VPs into their management systems and 
agreements with contractors. There are 9 governmental and 25 corporate participants 
in the initiative.

EITI (Extractive Industry 
Transparency Initiative) 
Standard

Social

Transparency The Extractive Industry 
Transparency Initiative 
(EITI) supports increased 
transparency of revenue.

A global coalition of government, companies and civil society working to improve open 
and accountable management of revenues from natural resources. The EITI standard 
supports increased transparency which creates a level playing field and sets the 
requirements that countries used to meet in order to be recognised as an EITI 
compliant country. The standard is overseen by the international EITI Board. 35 
countries have produced individual EITI reports, which allow citizens to see for 
themselves how much government is receiving from the country’s natural resources.  
The EITI is voluntary for governments to sign up, but once a country becomes an EITI 
member, it is mandatory for companies within that jurisdiction to comply.  Some 
countries have passed EITI laws to require corporate disclosure. Leading companies 
have committed to the EITI principles, and to implementing the standard when required 
to by the participating country. Company best practice is to commit to implementing 
the EITI disclosure standard in countries that are not participating in the EITI.
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http://www.cyanidecode.org/
http://www.voluntaryprinciples.org/
http://eiti.org/


1.3 Issue and country specific guidance
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Issue Guidance

Guidelines for Social Responsibility in Chinese Outbound Mining Investment

The Guidelines for Social Responsibility in Chinese Outbound Mining Investments 
are the first comprehensive guidance for Chinese mining companies operating 
abroad.  Launched on 24 October 2014, the guidelines are the outcome of a 
comprehensive and transparent development process of almost one and a half 
years with support by the Sino-German CSR Project and the EMM Network for 
Sustainability.  This document is available in Chinese and English.

General guidance for Chinese 
Outbound Mining Investment

The goals of the framework are to provide principles and a platform for the 
harmonisation of policies in the extractive industry in ASEAN member countries 
to ensure high standards of accountability for mining companies and 
governments, adoption of human rights, sound fiscal framework and revenue 
management, transparency and social equity, as well as protection for local 
communities and the environment.

The Framework for Extractive Industries Governance in ASEAN was launched in 
ASEAN member countries in November and December 2014.  

Framework on Extractive 
Industries Governance for 
ASEAN

Business Principles for Countering Bribery, Transparency International

The Business Principles for Countering Bribery provides a framework for 
companies to develop comprehensive anti-bribery programmes. Whilst many 
large companies have no-bribes policies few implement policies effectively. The 
principles encourage companies to consider using the business principles as a 
starting point for developing their own anti-bribery programmes or to benchmark 
existing ones.

Transparency International is a non-partisan, non-governmental movement which 
work to partner government, business and civil society to put effective measures 
in place to tackle corruption through more than 100 national chapters and an 
international secretariat in Berlin.

Transparency, Anticorruption and 
Good Governance

OECD Guidelines for multinational enterprises

The OECD Guidelines for Multinational Enterprises are the most comprehensive 
set of government-backed recommendations on responsible business conduct in 
existence today. The Guidelines provide voluntary principles and standards for 
responsible business conduct consistent with applicable laws and internationally 
recognised standards. However, the countries adhering to the Guidelines make a 
binding commitment to implement them in accordance with the Decision of the 
OECD Council on the OECD Guidelines for Multinational Enterprises.

Why human rights matter: a resource guide for integrating human rights into 
Communities and Social Performance work at Rio Tinto

The guide is written for Rio Tinto’s employees and managers but can be used 
more broadly as it contains information on how to integrate human rights 
considerations into corporate social performance, background information on 
international human rights instruments, their relevance to the business context, 
current debates and external resources and Rio Tinto’s Human rights policy and 
voluntary commitments relating to human rights.

Oxfam: Understanding the Asian Development Bank’s Safeguard Policy

A guide to the Asian Development Bank’s policy around environmental, 
involuntary resettlement and indigenous peoples safeguards. 

Responsible business

https://www.emm-network.org/wp-content/uploads/2014/10/Guidelines-for-Social-Responsibility-in-Outbound-Mining-Investments.pdf
http://www.iesr.or.id/2014/12/the-framework-for-extractive-industries-governance-in-asean-is-launched/
http://mneguidelines.oecd.org/
http://www.riotinto.com/documents/ReportsPublications/Rio_Tinto_human_rights_guide_-_English_version.pdf
https://www.oxfam.org.au/wp-content/uploads/2011/08/oaus-adbsafeguards-0610.pdf
http://www.transparency.org/whatwedo/tools/business_principles_for_countering_bribery
http://www.transparency.org/whatwedo/pub/business_principles_for_countering_bribery
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Issue Guidance

Mining Together Large-Scale Mining Meets Artisanal Mining: A Guide for Action 

This guide provides an overview of the experiences of the most typical ASM 
(artisanal and small-scale mining) and LSM (large-scale mining) issues and 
guidance for appropriate interventions. It is primarily intended for an audience of 
LSM executives or staff in search of ways both to engage constructively with 
ASM and apply lessons learned from past experiences in the field.  It is also 
intended for government responsible for the design or the enforcement of laws or 
regulations to tackle potential ASM-LSM conflicts. Other stakeholders and 
practitioners from NGO’s, development agencies or civil society organisations 
(CSO) could use it to understand the dynamics, the key concepts, as well as the 
evolving approached to this sector.

Artisanal and small scale mining 
(ASM) 

ILO Declaration on Fundamental Principles and Rights at work 

Adopted in 1998, the International Labour Organisation (ILO) Declaration on 
Fundamental Principles and Rights at Work is an expression of commitment by 
governments, employers' and workers' organizations to uphold basic human 
values - values that are vital to our social and economic lives.

ILO Convention No. 182: Worst forms of child labour

Whilst child labour takes many different forms, a priority is to eliminate without 
delay the worst forms of child labour is defined by Article 3 of the ILO Convention 
No. 182. These are:

• all forms of slavery or practices similar to slavery, such as the sale and 
trafficking of children, debt bondage and serfdom and forced or compulsory 
labour, including forced or compulsory recruitment of children for use in armed 
conflict;

• the use, procuring or offering of a child for prostitution, for the production of 
pornography or for pornographic performances;

• the use, procuring or offering of a child for illicit activities, in particular for the 
production and trafficking of drugs as defined in the relevant international 
treaties;

• work which, by its nature or the circumstances in which it is carried out, is 
likely to harm the health, safety or morals of children.

United Nations Child Rights and Business Principles (CRBP)

Developed by UNICEF, the UN Global Compact and Save the Children – the 
Children’s Rights and Business Principles (the Principles) are the first 
comprehensive set of principles to guide companies on the full range of actions 
they can take in the workplace, marketplace and community to respect and 
support children’s rights.

UNICEF: Children Working in Mines and Quarries

A briefing paper focused on children working in mines and quarries in West and 
Central Africa. It is part of a series of briefing papers on child labour. The papers 
are a collective of successful and unsuccessful approaches to child labour in 
West and Central Africa. 

ICMM Health and safety performance indicators

A document providing the recommended definitions and reporting boundaries for 
health and safety performance indicators to be used by International Council on 
Mining and Metals member companies for the purposes of benchmarking 
activities. This includes definitions for health and safety performance indicators, 
definitions of terminology and recording criteria.

Labour rights and Health and 
Safety

https://openknowledge.worldbank.org/bitstream/handle/10986/12458/686190ESW0P1120ng0Together0HD0final.txt?sequence=2
http://www.ilo.org/declaration/lang--en/index.htm
http://www.ilo.org/declaration/lang--en/index.htm
http://www.unicef.org/csr/12.htm
http://www.unicef.org/wcaro/english/Briefing_paper_No_4_-_children_working_in_mines_and_quarries.pdf
http://www.icmm.com/document/6613
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Issue Guidance

The Business Reference Guide to the UN Declaration on the Rights of Indigenous 
Peoples 

Help business understand, respect, and support the rights of indigenous peoples 
by illustrating how these rights are relevant to business activities. Issued by the 
United Nations Global Compact.

ICMM Good Practice Guide Indigenous Peoples and Mining

The ICMM (International Council of Mining and Metals) guide highlights good 
practice principles, discusses the challenges in applying these principles at the 
operational level and provides real-world examples of how mining projects have 
addressed these challenges. It also explores the cost of getting it wrong.

It is not intended as a one-size-fits-all but is designed to provide useful 
information and direction for both companies and indigenous communities when 
considering issues around engagement and participation, agreements, impact 
management, benefits sharing and dealing with grievances.

Oxfam: The Right to Decide: Company Commitments and Community Consent

A report examining the publicly stated positions of Australian mining companies, 
and some Australian oil and gas companies, in relation to the rights of indigenous 
peoples to participate in decision-making that affects them, their land and their 
natural resources. In particular it assess whether companies recognise the right 
of indigenous peoples to give or deny their Free, Prior and Informed Consent 
(FPIC) for mining projects on their land.

Oxfam: Guide to Free, Prior and Informed Consent An introductory guide to FPIC 
designed to assist organisations supporting communities affected by large-scale 
development projects, including mining/extractive activities. It is a practical tool to 
facilitate dialogue between communities and the project developers — including 
companies, government and financiers.

Oxfam Community Consent Index - Ranks the public policies on community 
consultation and consent of a number of leading extractives companies and 
analyses the key components of these policies. New review to be released in 
2015. 

Free, Prior, and Informed Consent in Africa – Reviews emerging African norms 
and legislative precedent on FPIC in Africa. 

Indigenous communities and 
FPIC

http://www.unglobalcompact.org/resources/541
http://www.icmm.com/publications/indigenous-peoples-and-mining-good-practice-guide
http://www.oxfamamerica.org/static/oa4/community-consent-index.pdf
http://resources.oxfam.org.au/pages/view.php?ref=528&search=free%2Cprior%2Cinformed%2Cconsent%2Cenglish%2Ctrainer%E2%80%99s%2Cguide&offset=0&order_by=relevance&sort=DESC&archive=0&k=
http://www.oxfamamerica.org/static/oa4/community-consent-index.pdf
http://www.oxfamamerica.org/static/media/files/community-consent-in-africa-jan-2014-oxfam-americaAA.PDF
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IFC (International Finance Corporation) Handbook for Preparing a Resettlement 
Action Plan 

A project that involves involuntary resettlement — the economic and/or physical 
displacement of people — provides a significant challenge. Without proper 
planning and management, involuntary resettlement may result in long-term 
hardship for affected people and environmental damage to the locations in which 
they are resettled. The purpose of this handbook is to provide guidance to 
project sponsors in complying with World Bank Group's policy on Involuntary 
Resettlement (OD 4.30) and in preparation of a Resettlement Action Plan (RAP).

Divided into four sections, Part I outlines the scope of OD 4.30's application and 
identifies situations that require specific and detailed consultation between project 
sponsors and IFC's social development specialists. Part II describes the 
fundamental principles, procedures and requirements of RAP preparation and 
provides examples of survey instruments and summary data tables. Part III is a 
checklist that identifies the sequence of actions that IFC's specialists in reviewing 
the preparation, implementation and evaluation of a RAP. Part IV provides a 
detailed outline of a RAP that can be adapted to meet the requirements of 
specific projects.

Asian Development Bank: Policy on Involuntary Resettlement 

The policy aims to provide best practice on involuntary resettlement, including 
avoiding involuntary resettlement wherever feasible and provides guidance 
around compensation/actions to address resettlement. The policy is part of the 
larger Safeguard Policy Statement.

IFC Stakeholder Engagement Handbook 

This handbook provides an overview of good practice in stakeholder 
engagement, with a dedicated focus on stakeholder groups that are "external" to 
the core operation of the business, such as affected communities, local 
government authorities, non-governmental and other civil society organisations, 
local institutions and other interested or affected parties.

The handbook is divided into two parts: Part One contains they key concepts 
and principles of stakeholder engagement, the practices that are known to work, 
and the tools to support the delivery of effective stakeholder engagement. Part 
Two shows how these principles, practices and tools fit with the different phases 
of the project cycle, from initial concept, through construction and operations, to 
divestment and/or decommissioning.

IFC Strategic Community Investment 

Companies around the world engage in community investment (CI) efforts as a 
way to promote local development and benefit stakeholders in their areas of 
operations. For the private sector, effective community investment programs can 
help companies gain a social license to operate, access land, reduce project and 
reputational risks, boost productivity, meet government requirements or global 
standards, and/or successfully compete for the next venture.

The aim of this handbook is to help IFC client companies and the wider private 
sector operating in emerging markets to think strategically about how they can 
support community investment programs that are successful, sustainable and 
consistent with their business objectives. The Handbook is meant for use by 
anyone who is interested in developing a company-supported community 
investment program or improving the performance of an existing one.

Resettlement and Relocation

Community Development and 
Engagement

http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+sustainability/publications/publications_handbook_rap__wci__1319577659424
http://www.adb.org/documents/policy-involuntary-resettlement
http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+sustainability/publications/publications_handbook_stakeholderengagement__wci__1319577185063
http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+sustainability/publications/publications_handbook_communityinvestment__wci__1319576907570
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Millennium Development Goals

The eight Millennium Development Goals (MDGs) – which range from halving 
extreme poverty rates to halting the spread of HIV/AIDS and providing universal 
primary education, all by the target date of 2015 – form a blueprint agreed to by 
all the world’s countries and all the world’s leading development institutions. They 
have galvanized unprecedented efforts to meet the needs of the world’s poorest.

Sustainable Development Goals

The Sustainable Development Goals (SDGs) will build upon the MDGs and guide 
the post 2015 development agenda. The Division for Sustainable Development 
(DSD) provides leadership in promoting and coordinating implementation of the 
sustainable development agenda of the United Nations and is in charge of 
overseeing the Open Working Group proposal for the SDGs. There are currently 
17 SDGs focused on issues including poverty, water, climate change, sustainable 
consumption and inequality.

IFC Grievance Mechanism 

Grievance mechanisms are an important part of IFC's approach to requirements 
related to community engagement by clients under the Performance Standards. 
This Good Practice Note provides expanded guidance for companies on the 
grievance management pillar of stakeholder engagement. It provides guidance on 
basic principles and general process steps that organisations from any sector 
and of any size should take into account when dealing with concerns and 
complaints from affected communities. The document also includes examples 
from private sector projects of IFC clients around the world, ranging from large 
oil, gas, and mining projects to medium and small manufacturing companies. 
This publication is intended to benefit practitioners working on community and 
social development issues in a developing country context.

IPIECA: Community Grievance Mechanisms toolbox  This toolbox enables oil and 
gas companies to create, implement and raise awareness of Community 
Grievance Mechanisms (CGMs). It is based on the operational experiences of 
IPIECA member companies and is relevant for both companies who have existing 
CGM processes and those seeking to establish a CGM.

Grievance Mechanisms

http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifchttp://www.un.org/millenniumgoals/
http://sustainabledevelopment.un.org/?menu=1300
http://www.ifc.org/wps/wcm/connect/cbe7b18048855348ae6cfe6a6515bb18/IFC%2BGrievance%2BMechanisms.pdf?MOD=AJPERES&CACHEID=cbe7b18048855348ae6cfe6a6515bb18
http://www.ipieca.org/publication/community-grievance-mechanisms-toolbox
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ICMM Good Practice Guidance for Biodiversity and Mining

The Good Practice Guidance for Mining and Biodiversity was published as part of 
an extensive dialogue between ICMM and the World Conservation Union (IUCN), 
which has been set up to explore different aspects of biodiversity conservation in 
the mining and metals sector.  Reference source on biodiversity which can be 
used by mining companies at all stages of their operations, from initial exploration 
to mine closure planning and implementation.

IFC Participatory Water Monitoring

The guide can be used as a design tool for communities, civil society 
organisations, corporations, and governments at both the sub-national and 
national level that want to implement participatory water monitoring programs. 
The document provides a framework that can be used to develop a detailed 
implementation plan that meets the unique characteristics of each situation.

ICMM Water stewardship framework

Outlines a standardised approach to water stewardship for the metals and mining 
industry. It recognises that water connects an operation to the surrounding 
landscape and communities. The document provides strategic imperatives with 
supporting activities that companies can undertake. The extent to which the 
activities are required and implemented is dependent on the level of risk and 
opportunity at the local level.

IFC: Women in Mining: A Guide to Integrating Women into the Workforce 

The IFC’s Women in Mining guide provides a conceptual framework and a 
step-by-step approach to integrating women into mining and other extractive and 
heavy industries. It also shows how companies can increase the benefits that 
women and their families receive from these industries.

IFC: Mainstreaming Gender into Extractive Industries Projects 

The IFC’s Mainstreaming Gender into Extractive Industries Projects: Guidance 
Note for Task Team Leaders provides detailed technical guidance on how and 
when gender can be integrated into World Bank Extractive Industries project 
design, implementation and supervision. The publication aims to outline some of 
the key issues for gender and the extractive industries, and to encourage and 
support task team leaders to consider the gender dimensions of the extractive 
industries in their projects. 

Gender

Environmental

IFC Foundations of Local Procurement Program

This Practice Note focuses on the early stages of the Ahafo Linkages Program by 
capturing important early lessons and providing broad guidance on how to create 
and run a unit dedicated to local procurement within a company's supply chain 
department. 

Local content

CSR Asia: Business and Disaster Preparedness: Helping Communities Prepare 
for Effective Response

CSR Asia’s paper provides insights into the disaster preparedness needs in the 
Asia-Pacific region as well as opportunities for business engagement in 
community preparedness efforts. It includes recommendations for strategic 
engagement. 

Disaster preparedness

http://www.icmm.com/page/1182/good-practice-guidance-for-mining-and-biodiversity
http://www.cao-ombudsman.org/howwework/advisor/documents/watermoneng.pdf
http://www.icmm.com/document/7024
http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+sustainability/publications/publications_report_womeninmining
http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+sustainability/publications/publications_handbook_mainstreaminggenderintoextractiveindustries__wci__1319577108523
http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+sustainability/publications/publications_gpn_foundationsforlinkageprogram__wci__1319579320531
http://www.csr-asia.com/report/CSRA2013_Business_and_Disaster_Preparedness.pdf
http://www.csr-asia.com/report/CSRA2013_Business_and_Disaster_Preparedness.pdf
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CSR Asia: Conflicts Over Land: A Role for Responsible and Inclusive Business

This business briefing makes the case for proactive business engagement in 
respecting land rights and ensuring legal, fair and inclusive practices on land use, 
access to natural resources and equitable development opportunities. It outlines 
key challenges, provides an overview of existing instruments that can help 
companies address issues related to land, and provides practical entry points for 
improved business practices.

Roundtable on Sustainable Biofuels (RSB): Guidelines for Land Rights

This paper provides guidelines on how operators can identify existing rights in 
land (formal and informal) in the area of proposed operations and to identify 
potential risks to the operation and impacts to rights holders.

UN Interagency Framework Team for Preventive Action: Toolkit and Guidance for 
Preventing and Managing Land and Natural Resources Conflict: Land and 
Conflict

This guide provides a framework for understanding and addressing land and 
natural resource-related grievances and conflicts through a holistic, systematic 
approach. Although the guide focuses on violent conflict, it is still useful in other 
situations characterised by land related grievances that are not currently or 
openly violent.

Land rights

http://www.csr-asia.com/report/RIB_Asia_Land_report.pdf
http://rsb.org/pdfs/guidelines/12-05-02-RSB-GUI-01-012-01-RSB-Guidelines-for-Land-Rights.pdf
http://www.un.org/en/events/environmentconflictday/pdf/GN_Land_Consultation.pdf
http://www.un.org/en/events/environmentconflictday/pdf/GN_Land_Consultation.pdf


1.4 Law that impacts industry disclosure
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Act

Dodd Frank Wall Street Reform and Consumer Protection Act

The Dodd-Frank Wall Street Reform and Consumer Protection Act contains specialised disclosure provisions for 
companies in the extractive industry. Section 1502 requires companies to disclose annually whether any conflict 
minerals that are necessary to the functionality or production of a product. 

Section 1503 requires any reporting issuer that is a mine operator, or has a subsidiary that is an operator, to disclose in 
each periodic report filed with the Commission information related to health and safety violations, including the number 
of certain violations, orders, and citations received from the Mine Safety and Health Administration (MSHA) among other 
matters.

Section 1504 requires reporting issuers engaged in the commercial development of oil, natural gas, or minerals to 
disclose in an annual report certain payments made to the United States or a foreign government.

European Union Accounting and Transparency directives – 2013 reform

In June 2013, the European Parliament approved reforms to the Accounting and Transparency Directives that included 
enhancing the transparency of payments to governments by the extractive industry and loggers of primary forest. The 
disclosure requirement will require listed and large non-listed companies with activities in the extractive industry and the 
logging of primary forests to report any payments made to governments on a country-by-country basis in an effort to 
improve the transparency. The Commission responded to international developments in this field, in particular the 
inclusion of a requirement to report payments to governments in the Dodd Frank Act in the United States, but the EU 
disclosure requirements are more comprehensive including also the logging industry and large unlisted companies.

http://www.sec.gov/spotlight/dodd-frank/speccorpdisclosure.shtml
http://www.iasplus.com/en/news/2013/06/eu-accounting-transparency-directives


Source: Adapted from Wardell Armstrong, 2007, from Working Together: How large-scale mining can engage with artisanal and small-scale miners, p.17.
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2. Topics covered by each standard
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http://commdev.org/files/2018_file_Working_Together_FINAL_PILOT_VERSION.pdf


3. A summary of companies using international standards 
operating in Cambodia, Laos and Vietnam 
The list below provides a snapshot of some of the public disclosure provided by companies in 
2014.  It outlines relevant frameworks, reporting standards companies in the region are utilising.  
It also lists which companies are providing EITI disclosure.
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Country Company GRI UNGC Other Frameworks

Cambodia

Lao PDR

Vietnam

PDAC E3

ISO 14001 IPIECA, 
Voluntary Principles 

EITI, IPIECA, Voluntary 
principles

EITI, ISO 14001, 
IPIECA, Voluntary 
Principles

ISO 14001 , IPIECA, 
IFC EHS Guidelines

EITI, ICMM principles

Voluntary Principles

ISO 14001

Equator Principles

IFC and Equator 
principles

EITI, Voluntary 
Principles

EITI, ICMM

EITI, ISO 14001, 
IPIECA

Angkor Gold

Siam Cement Group (operating in Cambodia as 
Kampot Cement)

Chevron

Conoco Philips

Total

PTTEP

Lane Xang Mineral (MMG)

Phu Bia Mining (PanAust)

RATCH, jointly operating Hongsa Lignite project in 
Laos

P&S Group

Masan

Ban Phuc Nickel Mine/ Asian Mineral Resources

Talisman

JX Nippon, own subsidiary JVPC

Chevron

http://www.angkorgold.ca/
http://www.scg.co.th/landing/index_en.html
http://www.chevron.com/countries/cambodia/
http://www.iog-idemitsu.co.jp/eng/project/cambodia/index.html
http://www.total.com.kh/total-in-cambodia.html
http://www.pttep.com/
http://www.mmg.com/en/Our-Operations/Mining-operations/Sepon.aspx
http://www.panaust.com.au/laos
http://investing.businessweek.com/research/stocks/private/snapshot.asp?privcapId=59317245
http://pandsgroup.com/ourcompany.htm
http://masangroup.com/en/vietnam
http://www.infomine.com/index/properties/Ban_Phuc_Nickel.html
http://www.talisman-energy.com/careers/students/vietnam.html
http://www.nex.jx-group.co.jp/english/activity/southeast_asia/vietnam.html
http://www.chevron.com/countries/vietnam/


4. International Standards and Guidance – the details
4.1 General standards

General standards provide guidance on issues across environmental, social and governance 
matters. These standards are internationally recognised, providing guidance that can inform 
responsible company strategy, policy and planning.

4.1.1 International Finance Corporation Frameworks and Guidance

Why you should use it: To secure funding from IFC or banks that have adopted the Equator 
Principles to secure better loan rates

A. IFC Sustainability Framework

The IFC Sustainability Framework sets out the IFC's strategic commitment to sustainable 
development as an integral part of the approach to risk management.  The IFC Sustainability 
Framework is targeted to try and help IFC clients do business in a sustainable way. It 
promotes sound environmental and social practices, encourages transparency and 
accountability and in order to contribute to positive development impacts.  The IFC 
Performance Standards, which are part of the Sustainability Framework, have become 
globally recognised as a benchmark for environmental and social risk management in the 
private sector.

Originally adopted in 2006, the Sustainability Framework has recently been updated following 
an 18-month consultation process with stakeholders around the world. The 2012 update 
incorporates challenging issues that are increasingly important to sustainable businesses, 
including supply-chain management, resource efficiency and climate change and business 
and human rights. The Sustainability Framework consists of:  

• Policy on Environmental and Social Sustainability: defines the IFC’s commitments to 
environmental and social sustainability

• Performance Standards: defines IFC client’s responsibilities for managing environmental 
and social risks

• Access to Information Policy: articulates IFC’s commitment to transparency 
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http://www.ifc.org/wps/wcm/connect/7540778049a792dcb87efaa8c6a8312a/SP_English_2012.pdf?MOD=AJPERES
http://www.ifc.org/wps/wcm/connect/ac3381804886593bb892fa6a6515bb18/IFC%2BPerformance%2BStandards.pdf?MOD=AJPERES&attachment=true&id=1322803957411
http://www.ifc.org/wps/wcm/connect/89c0398049a79222b865faa8c6a8312a/AIP_English_2012.pdf?MOD=AJPERES


International Finance Corporation Performance Standards:

The Guidance Notes are companion documents to the Performance Standards, providing 
guidance in meeting the Performance Standards.

B. IFC Environment Health and Safety (EHS) Guidelines

The EHS Guidelines contain the performance levels and measures acceptable to IFC. These 
are generally considered to be achievable in new facilities at reasonable costs by existing 
technology. For IFC financed projects, application of the EHS Guidelines to existing facilities 
may involve the establishment of site-specific targets with an appropriate timetable for 
achieving them. The environmental assessment process may recommend alternative (higher 
or lower) levels or measures, which, if acceptable to IFC, become project- or site-specific 
requirements.

When host country regulations differ from the levels and measures presented in the EHS 
Guidelines, projects will be required to achieve whichever is more stringent.

Specific guidelines for mining, offshore oil and gas and onshore oil and gas are available.
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Performance Standard 1: Assessment and management of Environmental and 
Social risks and Impacts 
Performance Standard 2: Labour and Working Conditions 
Performance Standard 3: Resource efficiency and Pollution Prevention  
Performance Standard 4: Community Health, Safety, and Security 
Performance Standard 5: Land acquisition and Involuntary resettlement 
Performance Standard 6: Biodiversity Conservation and Sustainable 
management of living natural resources 

Performance Standard 7: Indigenous Peoples 
Performance Standard 8: Cultural Heritage 

Equator Principles

Major banks
adhere to these

IFC Performance
Standards
Projects are
assessed
against these

EHS Guidelines

IFC Performance
Standards
make reference
to these

Source: Start Here: Sustainability for Exploration, Development and Small Producing Mining Companies, 
Network for Business Sustainability, 2014

http://www.ifc.org/wps/wcm/connect/e280ef804a0256609709ffd1a5d13d27/GN_English_2012_Full-Document.pdf?MOD=AJPERES
http://www.ifc.org/wps/wcm/connect/1f4dc28048855af4879cd76a6515bb18/Final%2B-%2BMining.pdf?MOD=AJPERES&id=1323153264157
http://www.ifc.org/wps/wcm/connect/65f8ae00488558a380d4d26a6515bb18/Final%2B-%2BOffshore%2BOil%2Band%2BGas%2BDevelopment.pdf?MOD=AJPERES&id=1323153218959
http://www.ifc.org/wps/wcm/connect/4504dd0048855253ab44fb6a6515bb18/Final%2B-%2BOnshore%2BOil%2Band%2BGas%2BDevelopment.pdf?MOD=AJPERES&id=1323153172270
http://nbs.net/knowledge/start-here-guide/


C. Equator Principles

The Equator Principles are a voluntary risk management framework, adopted by financial 
institutions, for determining, assessing and managing environmental and social risk in projects 
and is primarily intended to provide a minimum standard for due diligence to support 
responsible risk decision-making. The Equator Principles are based largely on IFC policies.

There are 80 Equator Principles Financial Institutions (EPFIs), financial institutions who sign up 
as members are committed to report at least annually about implementation processes and 
experience. At minimum they report on the number of transactions screened, including the 
categorisation accorded to transactions (and may include a breakdown by sector or region), 
and information regarding implementation. 

Currently the Equator Principles are not prevalent in Asia. Of 80 EPFIs, only five are from Asia, 
three Japanese, one Chinese and one Indian bank. 
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http://www.equator-principles.com/index.php/ep3


4.1.2 UN Global Compact Ten Principles

Why you should use it: To meet international norms on sustainable business practices. 
Internationally recognised principles can inform strategy, policy and planning.

The United Nations Global Compact is a global voluntary initiative that asks companies to 

i) embrace universal principles

ii) partner with the United Nations.

The UN Global Compact asks companies to embrace, support and enact, within their sphere of 
influence, a set of core values in the areas of human rights, labour standards, the environment 
and anti-corruption:

Human Rights

• Principle 1: Businesses should support and respect the protection of internationally 
proclaimed human rights; and

• Principle 2: make sure that they are not complicit in human rights abuses.  

Labour

• Principle 3: Businesses should uphold the freedom of association and the effective 
recognition of the right to collective bargaining;

• Principle 4: the elimination of all forms of forced and compulsory labour;

• Principle 5: the effective abolition of child labour; and

• Principle 6: the elimination of discrimination in respect of employment and occupation.  

 Environment

• Principle 7: Businesses should support a precautionary approach to environmental 
challenges;

• Principle 8: undertake initiatives to promote greater environmental responsibility; and

• Principle 9: encourage the development and diffusion of environmentally friendly 
technologies.   

Anti-Corruption

• Principle 10: Businesses should work against corruption in all its forms, including 
extortion and bribery. 
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http://www.unglobalcompact.org/
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/humanRights.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/principle1.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/Principle2.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/labour.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/principle3.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/Principle4.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/principle5.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/principle6.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/environment.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/principle7.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/principle8.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/principle9.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/anti-corruption.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/principle10.html


4.1.3 ISO 26000 (Social Responsibility)

Why you should use it: Whilst this is more guidance rather than a certified standard, it does 
represent a global consensus on Social Responsibility

ISO 2600 Social Responsibility ISO 26000:2010 provides guidance rather than requirements, so 
it cannot be certified to unlike some other well-known ISO standards. Instead, it helps clarify 
what social responsibility is, helps businesses and organisations translate principles into 
effective actions and shares best practices relating to social responsibility, globally. It is aimed at 
all types of organisations regardless of their activity, size or location.

Access to the guidance costs 198 CHF (217 USD), but it is possible to preview some sections 
free of charge.

4.2 Environmental standards

Environmental standards provide guidance specifically for managing environmental risk and 
impact. 

4.2.1 ISO 14001 (Environmental management)

Why you should use it: Provides assurance to company management and employees as well as 
external stakeholders that environmental impact is being measured and improved.

ISO 14001:2004 sets out the criteria for an environmental management system and can be 
certified to. It does not state requirements for environmental performance, but maps out a 
framework that a company or organisation can follow to set up an effective environmental 
management system. It can be used by any organisation regardless of its activity or sector. 
Using ISO 14001:2004 can provide assurance to company management and employees as 
well as external stakeholders that environmental impact is being measured and improved.

The benefits of using ISO 14001:2004 can include:

• Reduced cost of waste management

• Savings in consumption of energy and materials

• Lower distribution costs

• Improved corporate image among regulators, customers and the public

ISO 14000 certified companies include P&S Group, Chevron, Total and PTTEP.
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4.3 Social standards

Social standards provide guidance for managing issues such as human rights and other 
community related issues.

4.3.1 UN Guiding Principles on Business and Human Rights

Why you should use it: To meet international expectations on Human Rights

The United Nations Guiding Principles on Business and Human Rights are a global standard for 
preventing and addressing the risk of adverse impacts on human rights linked to business 
activity. Businesses must respect human rights by conducting sufficient due diligence by 
formally assessing actual and potential human rights impacts, creating a statement of 
commitment to respect rights, and integrate human rights across the business. Businesses 
must remediate any infringement of rights that the company contributes to by providing 
appropriate grievance mechanisms.

Tools for companies to better understand and implement human rights in business. These 
include:

• An introduction to the Guiding Principles on Business and Human Rights by the UN 
Working Group on Business and Human Rights 
A short paper by the UN Office of the High Commissioner for Human Rights(OHCHR) 
summarising the content of the UN Guiding Principles, providing also the mandate of the 
UN Working Group on Business and Human rights

• The Corporate Responsibility to Respect Human Rights: An Interpretive Guide
A guide by the OHCHR that supports the process of the effective implementation of the 
United Nations Guiding Principles on Business and Human Rights for implementing the 
“Protect, Respect and Remedy” framework

• Human Rights translated: A Business Reference Guide
A guide by Monash University and OHCHR that seeks to explain how universally recognised 
human rights are relevant in a corporate context and how these issues can be managed. 
This is done through action points and illustrative case studies. 

• Guide on how to develop a Human Rights policy
A guide by OHCHR and the UN Global Compact (UNGC) on how business can develop and 
implement a human rights policy aligned to the UN Guiding Principles on Business and 
Human Rights

• Guide to Human Rights Impact Assessment and Management
A guide by the IFC, UNGC and the International Business Leaders Forum (IBLF) providing 
practical advice to companies on how to identify and assess the human rights risks and 
impacts of their business activities, integrate the results into their management system, and 
ultimately improve their performance
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http://www.unglobalcompact.org/issues/human_rights/the_un_srsg_and_the_un_global_compact.html
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http://www.ohchr.org/Documents/Publications/DevelopHumanRightsPolicy_en.pdf
http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+sustainability/publications/publications_handbook_hria__wci__1319577931868


Illustrating business involvement in human rights violations

Case study: Unocal, Myanmar 

Unocal faced allegations of complicity in using forced labour when it began natural gas 
exploration in Myanmar in the 1990s. The discovery of gas led to the building of a US$1.2 billion 
pipeline from southern Myanmar to Thailand. A case was brought against Unocal in the US 
under the Alien Tort Claims Act for aiding and abetting soldiers carrying out forced labour to 
build the pipeline. Unocal denied the allegations and made a settlement to pay compensation 
and fund programmes to improve living conditions, health care and education for communities 
in the pipeline region. Precise terms of the settlement remain confidential. The court accepted 
the settlement and closed the case in April 2005.

This case study is taken from Human Rights translated: A Business Reference Guide. The Guide 
also suggests practical actions companies can take to combat being placed in a situation like 
that of Unocal. 

Practical suggestions look at three levels – policy, implementation/compliance and specific 
actions. Suggestions include:

• Policy

o Adopt a human rights policy that prohibits the use of forced or bonded labour. This 
applies to direct employees, workers contracted from third parties and all suppliers. This 
policy should be applied globally.

o Require all business partners (e.g. sub-contractors and suppliers) to adhere to the 
company policy and urge them to develop a similar standard of their own.

• Compliance

o Require all business partners (e.g. sub-contractors and suppliers) to adhere to the 
company policy and urge them to develop a similar standard of their own.

o Train staff to be alert to signs of trafficking, and forced/bonded labour

• Specific actions

o Consider raising concerns with host authorities, independently or collectively with other 
companies sharing similar anxieties.

o Engage in collective action initiatives that help raise awareness about forced labour and 
human trafficking.
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4.4 Reporting and Communication frameworks

Reporting and communication frameworks help companies engage achieve certain levels of 
transparency to engage investors, consumers, government, communities and other related 
stakeholders.

4.4.1 Global Reporting Initiative (GRI)

Why you should use it: Offers an internationally recognised reporting framework to satisfy 
demands for transparency from investors, consumers, clients, employees, government 
agencies, and communities

A sustainability report is a report published by a company or organisation about the economic, 
environmental and social impacts caused by its everyday activities.  GRI offers sustainability 
reporting standard practice for all companies and organisations. Its Framework is a reporting 
system that provides metrics and methods for measuring and reporting sustainability-related 
impacts and performance

The Framework includes the Reporting Guidelines, Sector Guidance and other resources.  In 
2013, GRI released the fourth generation of its Guidelines – G4. Sector Supplements for the 
Mining and Metals sector were issued in 2010 and the Oil and Gas sector in 2012.  

The GRI reporting process can help organisations to address demands for transparency and 
accountability.  Companies are being asked to provide more information to their investors, 
consumers, clients, employees, government agencies, and communities and are being 
encouraged to ask the same from their suppliers and partners.

Companies such as RATCH, MMG and PanAust use the GRI reporting framework.

27

EXTRACTIVES
in Cambodia, Laos and Vietnam. 
Managing sustainable development - guidance for business

https://www.globalreporting.org/reporting/sector-guidance/sectorguidanceG4/Pages/default.aspx


GRI reporting process: Determining materiality

Case study: PanAust 

Disclosing information about operations is important to enable stakeholders to understand 
mining operations.  Disclosing the right information is crucial.  Alongside company reports best 
practice requires that companies disclose third party and other relevant reports to ensure that 
disclosure about operations is balanced.

PanAust owns a 90 per cent interest in the Lao-registered company, Phu Bia Mining Limited 
(‘Phu Bia Mining’); the Government of Laos owns the remaining 10 per cent. PanAust’s 2013 
Sustainability Report used GRI’s version 3.1 framework. The 3.1 version is still widely used by 
companies for reporting as version G4 was only released in May 2013. In 2013, Pan Aust 
reported at a GRI 3.1 A+ Application Level. 

Using the Global Reporting Initiative (GRI) framework allows the company to identify which 
issues are the most important to the business and their stakeholders (material issues). The 
company can then focus attention and resources to address identified material issues. In 
version 3.1, GRI defines materiality as information that reflects the organisation’s significant 
economic, environmental and social impact that would substantively influence the assessments 
and decisions of stakeholders1. 

PanAust uses a materiality determination process to identify issues to be included in the 
Sustainability Report. The process provides a consistent approach to assessing issues of 
importance to the Company and its stakeholders.

PanAust’s materiality process is summarised as follows:

1. Identify PanAust’s key stakeholders based on their potential to impact or be impacted by the 
Company’s presence. Identify and understand issues of importance to stakeholders through:

-review of independent external reports

-peer and competitor reports

-outcomes from investor, community and government engagements and meetings

2. Identify and understand issues of significance to PanAust through examination of strategies 
and policies, external commitments, risk registers, external audit reports, internal reviews and 
incident reports
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http://www.panaust.com.au/sites/default/files/reports/PanAust_SustainabilityReport2013_WEB.pdf
http://www.panaust.com.au/sites/default/files/reports/PanAust_SustainabilityReport2013_WEB.pdf
https://www.globalreporting.org/resourcelibrary/G3.1-Guidelines-Incl-Technical-Protocol.pdf3


3. Rank each issue on its level of ‘importance to stakeholders’ and its ‘importance to PanAust’. 
The criteria for ranking are largely based on how PanAust defines issues of significance in the 
Company’s Consequence Table. The Consequence Table lists five levels of consequence 
(Slight, Low, Medium, High and Extreme) across seven subject areas (Health and Safety, 
Environmental, Social, Security, Regulatory, Production, Financial cost to the company in USD). 
These classifications help PanAust determine the level of significance of issues.

In addition, issues are considered by commonality among stakeholders, frequency, duration and 
level of impact, media attention, stakeholder interest, relevance to Company strategies, and 
impact on business decisions.

4. Complete an internal review/check of rankings. In addition to the internal review process, 
PanAust’s 2013 Sustainability Report has also undergone external assurance prior to 
publication. A key step in the assurance process is verification of the Company’s materiality 
determination process and whether the report accurately reflects and discloses on material 
issues. A selection of stakeholder feedback was reviewed, and the assurance provider 
conducted selected interviews with internal and external stakeholders.

5. Issues that are identified as material are included within the scope of this Report. Most of 
PanAust’s reporting relates to the material aspects of the Phu Kham Copper-Gold Operation 
and the Ban Houayxai Gold-Silver Operation, both of which are located in Laos.  

29

EXTRACTIVES
in Cambodia, Laos and Vietnam. 
Managing sustainable development - guidance for business



5. Extractives sector specific guidance 
5.1 Extractives sector guidance

5.1.1 Extractive Industries Transparency Initiative

Why you should use it: Supporting EITI supports increased transparency which creates a level 
playing field

The Extractive Industries Transparency Initiative (EITI) is an international standard that ensures 
more transparency in how a country’s natural resources are governed, and full disclosure of 
government revenues from its extractive sector, so companies are required to report their 
payments to governments but can also contribute to the management of EITI alongside 
government. 

Companies who have signed up to EITI include Conoco Philips, Total, MMG, Talisman, JX 
Nippon and Chevron.

5.1.2 Voluntary Principles on Security and Human Rights

Why you should use it: The only extractive industry specific guidance on security and human 
rights

Established in 2000, the Voluntary Principles on Security and Human Rights are a set of 
principles designed to guide companies in maintaining the safety and security of their operations 
within an operating framework that encourages respect for human rights.

The Voluntary Principles are the only human rights guidelines designed specifically for extractive 
sector companies. 

Participants in the Voluntary Principles Initiative — including governments, companies, and 
NGOs — agree to proactively implement or assist in the implementation of the Voluntary 
Principles.
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5.2 Mining sector guidance

5.2.1 ICMM Sustainable Development Principles 

Why you should use it: Well respected mining specific principles

In May 2003, ICMM’s CEO-led Council committed member companies to implement and 
measure their performance against 10 sustainable development principles.

They are based on the issues identified in the Mining, Minerals and Sustainable Development 
project and were benchmarked against leading international standards, including the Rio 
Declaration, the Global Reporting Initiative, the Global Compact, OECD Guidelines on 
Multinational Enterprises, World Bank Operational Guidelines, OECD Convention on Combating 
Bribery, ILO Conventions 98, 169, 176, and the Voluntary Principles on Security and Human 
Rights.

Since 2003, ICMM's Council has adopted a number of position statements that give greater 
clarity to some of the commitments of the 10 principles.

The 10 principles

01. Implement and maintain ethical business practices and sound systems of corporate 
governance.

02. Integrate sustainable development considerations within the corporate decision-making 
process.

03. Uphold fundamental human rights and respect cultures, customs and values in dealings 
with employees and others who are affected by our activities.

04. Implement risk management strategies based on valid data and sound science.

05. Seek continual improvement of our health and safety performance.

06. Seek continual improvement of our environmental performance.

07. Contribute to conservation of biodiversity and integrated approaches to land use 
planning.

08. Facilitate and encourage responsible product design, use, re-use, recycling and 
disposal of our products.

09. Contribute to the social, economic and institutional development of the communities in 
which we operate.

10. Implement effective and transparent engagement, communication and independently 
verified reporting arrangements with our stakeholders.

ICMM also publishes a wide range of freely available guidance and toolkits which are referred to 
in the Signposting to Guidance section of this document. Companies who have adopted these 
principles include MMG and JX Nippon.
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Using the ICMM Sustainable Development Principles to inform strategy

Case study: MMG Limited

MMG is part of the China Minmetals group. It is headquartered in Australia and listed on the 
Hong Kong stock exchange.  It owns 90% of the Sepon open pit copper and gold mining 
operation in southern Laos. The Government of Laos owns the other 10% of Sepon.  

In 2011, MMG commissioned an independent analysis of their performance against the ICMM 
10 Sustainable Development Principles. Benchmarking and aligning against ICMM’s Principles 
have led MMG to undertake a series of activities over the last three years to improve 
sustainability across its business. A public forum was held in 2011 to engage stakeholders 
about the exercise.  In 2013 MMG commenced the final stage of their program of work to 
benchmark these principles across their business by 2014. 

The first phase conducted in 2011 identified areas of responsibility, alignment gaps and action 
required to achieve alignments. In 2013 they completed the Safety, Health, Environment, 
Community (SHEC) policy and standard refinement process to achieve alignment with the 
ICMM Framework. In 2014 they will complete adjustments to alignment with the framework 
guidelines. 

The following table outlines ICMM’s 10 Sustainable Development Principles and their alignment 
levels as reported in their 2013 Sustainability Report.
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5.2.2 The Prospectors and Developers Association of Canada (PDAC) e3 Plus 
Framework for Responsible Exploration  

Why you should use it: Provides specific guidance for exploration activities

The Prospectors & Developers Association of Canada (PDAC) developed e3 Plus to help 
exploration companies continuously improve their social, environmental, and health and safety 
performance. e3 Plus is an information resource on which explorers are encouraged to base 
their corporate social responsibility (CSR) policies and programs.

It is a voluntary guideline designed to help inform explorers in their decision-making while 
engaged in exploration projects around the world. e3 Plus includes principles, guidance and 
three internet-based toolkits.

5.2.3 Initiative for Responsible Mining Assurance (IRMA) 

Why should you use it: Due to start certifying sites in 2015, this certification could offer the 
opportunity to charge a premium for your product to customers wanting ethically mined 
materials. 

The Initiative for Responsible Mining Assurance (IRMA) was founded in 2006 by a coalition of 
nongovernment organisations, businesses purchasing minerals and metals for resale in other 
products, affected communities, mining companies, and trade unions. IRMA is developing 
standards for environmental and social issues related to mining, including labour rights, human 
rights, indigenous peoples and cultural heritage, conflict response, pollution control and site 
closure. The IRMA Standards are due to be released in 2014 and IRMA expects to begin 
certifying mine sites in 20152. 

5.3 Oil and gas sector guidance

5.3.1 IPIECA, API and OGP

Why you should use it: For oil and gas, the accepted reporting framework to satisfy demands 
for transparency from investors, consumers, clients, employees, government agencies, and 
communities

IPIECA, the global oil and gas industry association for environmental and social issues, has 
developed guidance on voluntary sustainability reporting for the oil and gas industry. IPIECA 
reviewed its guidance alongside the development of the GRI Oil and Gas Sector Supplement.

Companies using this framework include Chevron, Conoco Philips, Total and PTTEP.
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6. Issue Focus 
The extractives industry in Laos, Cambodia and Vietnam faces issues specifically around 
artisanal and small scale mining and transparency, indigenous people, anticorruption and good 
governance.

6.1 Indigenous people and FPIC

Free, prior and informed consent (FPIC) refers to the rights of local communities, particularly 
indigenous peoples, to participate in decision making about issues impacting them. The United 
Nations Declaration on the Rights of Indigenous Peoples states that

“Indigenous peoples shall not be forcibly relocated from their lands and 
territories…without the free, prior and informed consent of the indigenous peoples 
concerned…”

Exercise of the right to FPIC is derived from the right to self-determination as covered in Articles 
3 and 4 of the Declaration. 

Regional context

The indigenous peoples of Cambodia comprise approximately 20 different groups. The size of 
the indigenous population is unknown, although 1.34% of the total population or approximately 
179,000 people, reported an indigenous language as their mother tongue in the 2008 
population census. Cambodia’s indigenous hill tribes, known as Khmer Leou (literally 'upper 
Khmer') mainly inhabit the isolated north-east mountainous regions of Ratanakiri and Mondulkiri 
provinces, and the mountainous areas of Koh Kong Province in the south-west3.   

In recent years, the Cambodian government has made reference to indigenous peoples (literally, 
indigenous minority peoples) in various laws and policies such as the 2001 Land Law and the 
2009 Policy on Registration and Right to Use of Land of Indigenous Communities in Cambodia.  
In 2010, an indigenous community was granted a collective title for the first time.  Protection of 
indigenous peoples’ land rights is, however, vastly inadequate and threatened by the extractive 
sector4.
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In Laos, there is no specific legislation in Laos with regard to indigenous peoples. Officially all 
ethnic groups have equal status, and the concept of “indigenous peoples” is not recognized, 
however the third of the population that are not ethnic Lao or Tai language-speaking are 
sometimes considered to be the “indigenous peoples” of Laos.  This group have first languages 
in the Mon-Khmer, Sino-Tibetan and Hmong-Iu Mien families. Indigenous people are 
unequivocally the most vulnerable groups in Laos, representing 93% of the country’s poor and 
their land and resources is under pressure from commercial natural resource exploitation5. 

The Vietnamese government does not use the term “indigenous peoples” for any groups, but it 
is generally the ethnic minorities living in the mountainous areas that are referred to as Vietnam’s 
indigenous peoples. 54 recognized ethnic groups; the Kinh represent the majority, comprising 
86%, and the remaining 53 are ethnic minority groups.  The Thai, Tay, Nung, Hmong and Dao, 
are fairly large ethnic minority groups6. 
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Why is it important

Companies that fail to respect Indigenous Peoples’ rights and interests are also more likely to 
become embroiled in local and regional disputes and conflicts. Apart from jeopardizing the 
future of individual projects, this can lead to substantial reputational damage for a company 
nationally and internationally.

Conversely, there are significant reputational benefits for individual companies and the industry 
as a whole from demonstrating leadership in this area. These benefits include improved relations 
with governments and international organisations and more constructive engagement with civil 
society groups.

Indigenous People in International Standards:

In the  International Finance Corporation Performance Standards, for projects with adverse 
impacts to Indigenous Peoples, the company is required to engage indigenous people in a 
process of Informed Consultation and Participation, ICP and in certain circumstances the 
company is required to obtain their Free, Prior, and Informed Consent (FPIC).

The GRI sector guidance for Oil and Gas and Mining and Metals stipulates reporting on the 
approach to engaging with indigenous communities, including free prior and informed consent.

The International Council on Mining and Metals (ICMM) Sustainable Development Framework 
requires free, prior and informed consent, with the ICMM released a mining and indigenous 
peoples position statement specifying free, prior and informed consent in 2013. 

What does Free, Prior and Informed Consent actually mean?

There is no universally accepted definition of FPIC.

In the IFC Performance Standards, FPIC expands the process of Informed Consultation and 
Participation described in Performance Standard 1 and requires meaningful participation of 
indigenous peoples in decision-making, and focuses on achieving agreement.  Somewhat 
controversially, the IFC states that FPIC does not necessarily require unanimity and may be 
achieved even when individuals or groups within the community explicitly disagree. 

ICMM’s position statement describes it as follows:

FPIC comprises a process, and an outcome. Through this process Indigenous Peoples are:

(i) able to freely make decisions without coercion, intimidation or manipulation;

(ii) given sufficient time to be involved in project decision making before key decisions are 
made and impacts occur; and

(iii)  fully informed about the project and its potential impacts and benefits.
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The outcome is that Indigenous Peoples can give or withhold their consent to a project, through 
a process that strives to be consistent with their traditional decision-making processes while 
respecting internationally recognised human rights and is based on good faith negotiations.

Taking action: Carrying out FPIC

On a practical level, carrying out FPIC can be difficult as determining the relevant person/groups 
with the authority to verify that the right to FPIC has been respected is a challenge.  Companies 
should make every effort to understand the complexity of each individual site situation. 

Resources on implementing FPIC process include analysis of a range of common challenges, 
including determining the existing decision-making processes used by indigenous people, 
ensuring participation by all relevant stakeholders, providing sufficient time for community to 
identify project specific risks given project timetables, and others.

The World Resources Institute Publications provide an overview of key challenges and case 
studies Development Without Conflict and Breaking Ground: Engaging Communities in 
Extractive & Infrastructure Projects 

The Forest People’s paper on Making free, prior and informed consent work: challenges and 
prospects for indigenous peoples provides insights into these challenges, albeit from a 
forestry/agriculture sector perspective. 

ICMM have produced a good practice guide to address some of these challenges for 
indigenous people and mining. The report includes a section on involving indigenous people in 
the decision-making processes. Good practice tips identified include:

- Developing a shared understanding of affected indigenous groups in terms of their culture, 
organisational and decision-making structures, claims and rights to lands, values, concerns 
and history, including previous experiences with state-led decision-making processes and 
with mining or other development projects

- Ensure that the involvement of Indigenous Peoples is inclusive and captures the diversity of 
views within and between communities, and constructively engage with affected 
Indigenous Peoples to address any concerns they may have that the principle of inclusivity 
might undermine customary decision-making processes. Companies should also ensure 
that their engagement is characterized by openness and honesty, and could not be 
construed as involving coercion, intimidation or manipulation.

- Support the communities’ capacity to engage in decision making, for example, by providing 
access to independent expert advice, capacity building, facilitation and mediation, or 
involving external observers.

Other topics covered include determining relevant Indigenous Peoples’ rights and interests, 
creating agreements, managing impact and sharing benefits and grievance mechanisms.

http://www.wri.org/publication/development-without-conflict
http://www.wri.org/publication/development-without-conflict
http://www.wri.org/publication/development-without-conflict
http://www.forestpeoples.org/guiding-principles/free-prior-and-informed-consent-fpic/publication/2010/making-fpic-free-prior-and-
http://www.forestpeoples.org/guiding-principles/free-prior-and-informed-consent-fpic/publication/2010/making-fpic-free-prior-and-
http://www.icmm.com/document/1221


6.2 Artisanal and small scale mining (ASM)

Artisanal and small scale mining (ASM) is a poverty-driven activity that provides a livelihood for 
over 100 million people7 globally. ASM is often conducted in poor and unsafe working 
conditions, with significant environmental issues such as mercury use.   The challenge is how to 
help legitimise what can contribute to the local economy.

Regional Context

ASM is widespread in Vietnam, Laos and Cambodia.

In Cambodia, a 2004 study found 10,000 people to be directly involved in artisanal mining, while 
another study from the same year estimated 5000 to 6000 to be employed in artisanal and 
small-scale gold mining. These numbers are likely to have increased over the past few years due 
to in-migration8.  Artisanal mining is covered by Cambodian law as it is possible to apply for an 
artisanal mining license locally. However, most artisanal miners do not have licences, so typically 
artisanal miners with licences are treated as mining illegally and forcibly removed from sites.

In Laos, non-mechanized artisanal mining activities were reported by provincial government 
officials in eleven of the seventeen provinces in Lao PDR involving upwards of 8,000 people, 
although data were not available for all provinces9. 30% of artisanal miners in Laos are estimated 
to be female10 

In Vietnam it is estimated there are 3000-4000 legal artisanal miners, with 10% of these miners 
being female. The numbers of artisanal miners not formally recognised may be higher11.   

Why is it important

Artisanal and small-scale miners and their dependents make up an integral part of the 
communities in which mining companies are operating.  

Effective engagement with ASM can minimise risks such as delays in project development, 
impacts on production, incursions onto LSM mining leases, increased crime in communities 
surrounding LSM activities, staff time spent managing conflict, safety hazards and accidents 
related to ASM activities, work stoppages, and impacts on resettlement and community 
development programs which all have costs for LSM.  In addition, engagement reduces 
reputational risk, helps companies respond to pressures for corporate accountability and 
supports exploration and mine closure planning.
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9http://iwlearn.net/iw-projects/1223/reports/lao-pdr/lao-pdr-summary-report
10http://www-wds.worldbank.org/external/default/WDSContentServer/WDSP/IB/2012/03/16/000333037_20120316004
046/Rendered/PDF/675200ESW0P1100C0disclosed030150120.pdf
11p://www.unep.org/chemicalsandwaste/Portals/9/Mercury/GF2/NewFolder/Global%20Forum_II_meeting%20report.pdf
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ASM in International Standards

In the IFC Performance Standards, ASM is considered to be covered by Performance Standard 
1: Assessment and Management of Environmental and Social Risks and Impacts.

A set of Guidance notes corresponding to the Performance Standards has been developed and 
contains the following specific guidance on the implementation of land acquisition and 
resettlement processes to be applied when confronted with ASM.

The GRI Mining and Metals sector supplement asks companies to report on the number (and 
percentage) of company operating sites where artisanal and small-scale mining (ASM) takes 
place on, or adjacent to, the site; the associated risks and the actions taken to manage and 
mitigate these risks. 

Taking action: Engaging with ASMs

There are a number of resources that propose collaborative solutions for larger companies to 
engage with the difficult issues surrounding ASM, regardless of the ASM’s formal legal status.

Depending on the circumstances, companies may take some of the following actions:

- technical assistance programs

- regularisation/formalisation

- resettlement

- alternative livelihoods

- purchasing programmes

- employment

- contractor inductions

Useful resources include ICMM’s research paper, Working Together: How large-scale mining 
can engage with artisanal and small-scale miners, which maps the challenges ASMs face and 
the business case for engagement. The report provides tools and approaches for engagement 
on specific issues such as conflict resolution, employment of ASM workers and purchasing 
programmes for ASM mineral products.

CASM’s guide, Mining Together Large-Scale Mining Meets Artisanal Mining: A Guide for Action, 
provides principles to guide engagement with ASM, a tentative list of actions and general 
recommendations around corporate policy on ASMs.
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http://www.icmm.com/document/789
http://www.icmm.com/document/789
http://www-wds.worldbank.org/external/default/WDSContentServer/WDSP/IB/2012/05/17/000356161_20120517005110/Rendered/PDF/686190ESW0P1120ng0Together0HD0final.pdf


6.3 Transparency, Anti-corruption and Good Governance

When operating in countries with low levels of transparency, companies are exposing 
themselves to risks if they don’t adhere to standards of transparency.  Global anti-corruption 
regulatory frameworks are becoming more consistent.  These include:

• OECD Convention on Combating Bribery of Foreign Public Officials in International 
Business Transactions 

• Australian Criminal Code Act

• Bribery Act 2010 (UK legislation)

• United States Foreign Corrupt Practices Act

• Canada Corruption of Foreign Public Officials Act

The Extractive Industries Transparency Initiative (EITI), an international standard that ensures 
more transparency in how the country’s natural resources are governed, and full disclosure of 
government revenues from its extractive sector, so companies will be required to report their 
payments to governments but can also contribute to the management of EITI alongside 
government.

Vietnam

Vietnam ranks 116 out of 177 on Transparency International’s Corruptions Perceptions Index. In 
2013, Vietnam pledged to uphold the Extractive Industries Transparency Initiative (EITI). Public 
auctions for mining rights have been introduced12 to reduce the practice of ‘beg and give’ 
licencing, where licences are granted on the basis of who knows who rather than technical 
expertise13. Further action to support transparency came in October 2013, when Vietnam 
pledged to uphold the Extractives Industry Transparency Initiative, an international standard that 
ensures more transparency in how the country’s natural resources are governed14.  
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12Clifford Chance, Recent changes in the mining regulations of Vietnam, 2012
13VCCI, The Extractive Industries Transparency Initiative and the Implementation Perspective of Vietnam, 2011
14VietnamNews, VN pledges to adopt global mining standard, 08.10.13, accessed online 11.02.14 
http://vietnamnews.vn/economy/245980/vn-pledges-to-adopt-global-mining-standard.html



With Vietnam potentially signing up to the Extractives Industry Transparency Initiative in future, 
leading companies can play a role to promote this. 

Cambodia

Cambodia ranks 160 out of 177 on Transparency International’s Corruptions Perceptions Index.

The government has announced its desire to adopt the principles of the Extractive Industry 
Transparency Initiative (EITI) but has not yet expressed its desire to become a full member of the 
organisation. In 2014, the regional director for Europe and Asia at EITI said “I think there is some 
sort of reluctance to move to that sort of level”15.

The Cambodians for Resource Revenue Transparency coalition, launched in 2009, works with 
government and the private sector to help ensure that revenues from extractive industries in 
Cambodia are equitably and transparently managed in a way that is understood by the general 
public16.  The CRRT encourage extractive companies to disclose all financial information relating 
to contracts and payments to the government.  

The Cambodian NGO Development and Partnership in Action (DPA) hosts and facilitates the 
DPA-EISEI Network.  The EISEI serves as a national level communication and 
knowledge-sharing network to facilitate the study and dissemination of information regarding 
environmental impacts from Cambodia’s growing extractive industries.  EISEI’s main objective is 
to promote and sustain dialogue between affected communities, government ministries and the 
private sector that enables all sectors to benefit from the development of extractive industries in 
Cambodia while minimizing adverse impact to its land and people.  
http://www.dpacam.org/eisei-background.html

Issues linked to transparency

Case study: BHP Billiton

In May 2010, the world's largest mining company, BHP-Billiton, was accused of bribing the 
Cambodian government four years earlier, by making a payment of US$1 million to secure a 
bauxite mining exploration concession and US$2.5 million toward a “social fund”. The not for 
profit Global Witness states that these payments never appeared on government books. BHP 
Billiton left Cambodia in 2009 [shortly after the Global Witness report was released] stating there 
were insufficient quantities of Bauxite17. The government also announced in 2010 that Total had 
paid $8 million into a social fund and $20 million to the government as a signature bonus18.   
Subsequent reports suggest that the social fund activities have not been identified.
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15The Cambodia Daily, PM Says ‘Social Funds’ In National Budget,15.05.10 accessed 11.02.14 
http://www.cambodiadaily.com/archives/pm-says-social-funds-in-national-budget-1517/
16From CRRT website, http://www.crrt-cambodia.org/, accessed 11.02.14
17Cambodians for Resource Revenue Transparency and Development and Partnership in Action, Transparency and 
Minerals Development in Cambodia: The cases of Oz Minerals and BHP Billiton, 2013 
18The Cambodia Daily, PM Says ‘Social Funds’ In National Budget,15.05.10 accessed 11.02.14 
http://www.cambodiadaily.com/archives/pm-says-social-funds-in-national-budget-1517/

http://www.dpacam.org/eisei-background.html


Taking action: Improving governance, transparency and anti-corruption

International best practice for bribery prevention include Transparency International’s Business 
Principles for Countering Bribery. This guide explores development of a programme countering 
bribery and provides practical insights into how such a Programme would look and 
requirements for implementation. Some advice includes:

- Scope of Programme: While the Programme should address the most prevalent risk of bribery 
relevant to the enterprise, it should at minimum address the areas of conflicts of interest, bribes 
and political interest, charitable contributions and sponsorship, facilitation payment and gifts, 
hospitality and expenses.

- Some examples of programme implementation requirements that the organisation should 
meet at minimum include:

--Organisation and responsibilities: The Board of Directors or a similar body should demonstrate 
visible and active commitment to the Programme

--Raising concerns and seeking guidance: Secure and accessible channels need to be provided 
for employees and others to raise concerns and violations in confidence and without risk of 
reprisal

--Monitoring and Review: Feedback mechanisms and other internal processes supporting the 
continual continuous improvement of the Programme should be put in place. Senior 
management should monitor and periodically review the Programme’s suitability, adequacy and 
effectiveness and implement improvements where needed.

--Cooperation with authorities: There should be cooperation with respective authorities is in 
connection with bribery and corruption investigations

--Independent assurance: Where appropriate, a voluntary independent assurance of the 
design, implementation and/or effectiveness of the Programme should take place

Campaigns such as ‘Publish What you Pay’ ask companies to publish information of annual 
direct contributions to the Governments in countries of operation including all material license 
payments, fees, royalties and taxes.
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Multi-stakeholder Initiatives

Local multi-stakeholder initiatives are important platforms for work and discussion on social 
performance. Groups in the region include:

Country Multi-stakeholder group
Cambodians for Resource Revenue Transparency coalition
DPA-EISEI Network
Extractive Industries Transparency Initiative Indonesia (EITI Indonesia)
Responsible Mining Initiative
Myanmar Extractive Industries Transparency Initiative (Myanmar EITI)
Philippines Extractive Industries Transparency Initiative (PH-EITI)
Vietnam Mining Coalition

Cambodia
Cambodia
Indonesia
Mongolia
Myanmar
Philippines
Vietnam




