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INTRODUCTION
This paper focuses on the role of the agribusiness
sector in the ten Association of Southeast
Asian Nations (ASEAN) member states* in the
achievement of the United Nations Sustainable
Development Goals (SDGs)1 from ending poverty
and hunger to responding to climate change
and sustaining our natural resources, food and
agriculture. There is an expectation that businesses
- including agribusinesses - will use their resources,
capabilities and creativity in delivering real solutions
to these global challenges. Private business
activity, investment and innovation are seen as the
major drivers of productivity, inclusive economic
growth and job creation. In the region, there is a
need for businesses to adopt a more sustainable
strategy for growth, not only looking for economic
growth but for inclusive growth, adopting models of
organisation which are environmentally sustainable
and contributing solutions that help consumers and
other organisations to become more sustainable.
The agribusiness sector is responsible for the
production of food and is one of the main generators
of employment and income worldwide.2 Agribusiness
denotes the collective business activities that
are performed from farm to fork, also known as
vertical integration in production. It covers the
supply of agricultural inputs, the production and
transformation of agricultural products and their
distribution to final consumers. This paper also
includes aquaculture and agroforestry and looks
at the role of different actors along the agriculture
supply chain, including farmers, producers, traders,
retailers, investors, and consumers.
Around the world, over 75 per cent3 of people living
in poverty depend on agriculture for their livelihoods.
The vast majority of the world’s farmers - 1.5 billion
people, according to the United Nations Food and
Agriculture Organization (FAO) - are women and
smallholder farmers (farms operating with less than
two hectares of land), yet they are the largest group
of people in the world living in poverty. Smallholders
provide up to 80 per cent of the food supply in Asia,
and women comprise an average of 43 per cent of
the agricultural labour force of developing countries,
and almost 50 per cent in East and Southeast Asia.
The World Bank estimates that growth in agriculture
is two to four times more powerful at reducing
poverty than growth in other sectors, which
presents a tremendous economic opportunity for
the agribusiness sector to prioritise smallholders
in their operations. As smallholders become more
productive, they are able to invest in new business
opportunities, increase their purchasing power,
build resilience, and save for the future.4 With
increasing global population growth and regional
demand for food, smallholder’s economic viability
and contributions to diversified landscape and
*

culture is threatened by competitive pressure
from globalization and integration into common
economic areas. Their livelihoods are susceptible
to becoming purely self-subsistence producers or
be incorporated into larger units that can compete
with large industrialized farms.
This paper highlights the importance of multi
stakeholder, multi-sectoral approaches towards
incorporating the SDGs into agribusiness
planning across the sector. It also displays the
need to specifically target women in the design
of approaches and gender inclusive strategies.
Companies that do not prioritise the SDGs, or the
inclusion of smallholder farmers, women, and
other marginalised groups along their supply
chain, are missing a valuable opportunity to
enhance their bottom line and reputation.
Companies can use this paper as a tool to
broaden their understanding of the SDGs and
the impact they have, especially on issues such
as smallholder inclusion and gender inequality,
while also scoping opportunities to incorporate the
SDGs into their own strategies. The paper takes
a systems approach to the potential impact of
agribusiness while exploring the challenges and
opportunities of each SDG for the agribusiness
sector, and highlighting innovative organizations
that are already leading by example or have
incorporated various aspects of the SDGs into their
operations.
Stakeholders connected to the agribusiness
sector can also use this paper as a resource and
advocacy tool for promoting better practices and
partnerships. The section on Incorporating the
SDGs into Business Strategy features current
expectations from the private sector in the
achievement of the SDGs and a how-to guide on
incorporating the SDGs into business planning
and identifying specific goals that best align with
individual company operations.
This paper was developed as part of the Gender
Transformative and Responsible Agribusiness
Investments in South East Asia (GRAISEA)
Programme, which is funded by the Government
of Sweden. Led by Oxfam and involving a range of
partners, including CSR Asia, the programme aims
to improve livelihoods for small-scale producers
in ASEAN through more responsible and inclusive
value chains, private sector investments, and
where women demonstrate economic leadership.
Based on the recognition that financial viability and
gender equitable and sustainable supply chains
are not mutually exclusive, GRAISEA promotes
win-win-win propositions: wins for communities,
small-scale producers, and larger businesses.

Indonesia, Malaysia, Philippines, Singapore, Thailand, Brunei Darussalam, Vietnam, Laos, Myanmar and Cambodia; these nations will be
collectively referred to as “the region” in this paper.
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AGRIBUSINESS
IN ASEAN
The agribusiness sector can be considered the
most important sector in South East Asia in
terms of economic activity, which is why we wish
to highlight the importance of agribusiness and
the demonstrably key influence it can have in
facilitating the achievement of the SDGs. The
region serves as the world’s most productive
agricultural baskets. Agriculture is the source
of food and livelihoods for millions of families
and provides raw materials for industries.
Development of the agribusiness sector
stimulates economic activity far beyond the farms
of the region, as post farm activities such as
logistics, processing, and retail contribute about
55 per cent of the total global value of the sector.5
ASEAN’s agribusiness value chain, including
agriculture, fisheries, forestry, food processing
and food related services (e.g. food retail and
restaurants), is a major contributor to economic
output, accounting for about one quarter of the
Gross Domestic Product (GDP) of Myanmar (29.8†
per cent), Lao PDR (23.8 per cent) and Cambodia
(23.6 per cent) in 2015. It provided employment to
more than half (54.9 per cent) of the labour force
in Cambodia, close to half (47.9 per cent) of the
labour force in Vietnam, and more than one third
of the labour force in Thailand (34.1 per cent),
Indonesia (34 per cent) and the Philippines (30.8
per cent) in 2014.6
Agriculture is also an important source of trade
revenue for many countries in ASEAN. The
region is a key producer and exporter of palm
oil, crude rubber, rice, sugar, shrimp, bananas
and pineapples. In 2014, agricultural exports
accounted for almost one third of the export
share of Myanmar (30.6 per cent), and more than
10 per cent of the import share of Indonesia (26
per cent), Philippines (13.5 per cent), and Brunei
Darussalam (16.4 per cent).7 ASEAN rice exports
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Development of
the agribusiness
sector stimulates
economic activity
far beyond the
farms of the region
account for about 50 per cent of the import needs
of the rest of the world. ASEAN exports about 70
per cent of world’s natural rubber. Four of the
world’s top ten largest fish producers are from
ASEAN - Indonesia, Thailand, Vietnam, and the
Philippines.8

Past and Future Successes and
Challenges
Agribusiness has helped lift many people out
of poverty and created off-farm jobs, however,
much of the current system is unsustainable and
negative externalities are often not accounted
for, such as overconsumption and exclusion,
often of women and smallholder farmers.9 More
positively, the increased demand for higher
value agricultural products and interactions with
increasingly sophisticated buyers often increases
the productivity and incomes of poor farmers.10
The region has undergone a dramatic structural
transformation over the past two decades, in line
with the increasing regional demand for food and

other agricultural products. Continuation of such
growth in demands means that agribusiness
productivity must increase 70 per cent by 2050
to meet expected food needs. Leveraging the
region’s balanced climate, fertile lands, and mix
of naturally abundant geography, investors are
likely to find opportunities not just in crop and
livestock production but also in managing food
supply chains, agriculture infrastructure and
safety, and food storage and quality assurance.11
However, despite being leading producers of
staple crops and food, most ASEAN countries
have yet to reach their full production potential.

Current challenges such as water scarcity, the
impacts of climate change and extreme weather
events, instability arising from social inequalities,
and food insecurity have led to increasing
agriculture-related risks and food safety scandals.
While the share of agriculture in GDP decreased
from 30 per cent in 1990 to 14.11 per cent in 2015,
agriculture continues to support nearly half of
employment in the region.12 Intraregional trade
and investments in agricultural products remain
low compared to other commodities, but tariff and
nontariff barriers remain high, which has stalled
growth throughout the sector.13

Three main challenges stand in the way of ensuring sustainable agribusiness growth in ASEAN:14

The competitiveness /
productivity challenge
Low agricultural yield and
high waste continues to limit
upstream productivity of the
value chain, while downstream
activities remain small,
leading to low productivity.
In some cases, inconsistent
government support systems
(e.g. protected prices for
cereals, farm input subsidies)
impede diversification to more
productive systems. Distorted
trade policies also hinder
competition, rendering the
sector insulated and thereby
limiting growth.

The smallholder challenge
Agricultural production in ASEAN
is predominantly small scale,
making it cumbersome for
processors to secure a steady
supply of quality products at a
reasonable cost. Concerns that
large processors will by-pass
smallholders by integrating
vertically with intermediaries
or aggregators or by directly
importing produce, coupled
with fears that large processors
would exploit smallholders,
have led some governments to
enact policies or restrictions on
contract farming and generous
fiscal incentives for small-scale
food processors – which have
unfortunately not always attained
desired or intended results.

The Sustainable Development
Agenda
By 2015, ASEAN achieved the UN Millennium
Development Goals (MDGs) targets for poverty
eradication, gender equality in primary education,
reducing tuberculosis, increasing forest cover and
protected areas, reducing carbon dioxide emissions
and increasing access to safe drinking water
but has found it challenging to meet the targets
on maternal and child mortality, sanitation and
reducing the proportion of underweight children.15
Moving beyond the successes of the MDGs in

The natural resources
challenge
Much of the region’s
agricultural development
has come at a high cost in
terms of natural resources. In
particular, over use of water
has been driven by substantial
direct and indirect subsidies.
The stress on land and water
resources is exacerbated
by rapid income growth,
urbanization, and climate
change. Climate change and
increasing natural disasters
also lead to interruptions
in supply chains and price
volatility for the food industry.

ASEAN has required the region to assess and
prioritise key challenges that the SDGs pose.
Many international standards, agreement and
initiatives linked to corporate responsibility
are mentioned in the SDGs agenda, including
implementing the UN Guiding Principles on
Business and Human Rights (UNGPs)‡, the
Women’s Empowerment Principles, the Convention
on the Rights of the Child, the labour standards
of ILO and key multilateral environmental
agreements. Businesses are expected to act in
accordance with these standards and to adopt
models that take into account the environmental,
social and governance impacts of their activities
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and urge those in their sphere of influence to do
the same.
New challenges have emerged as priority
concerns for the SDGs. For example, in parallel
with ASEAN’s strong record on poverty reduction,
income inequality has increased in some
countries. Since 2000, the GINI coefficient has
fallen in Cambodia, Thailand, the Philippines, and
Malaysia, but it has increased in Lao PDR and
Indonesia. At the same time, industrialization
and rapid and uncoordinated urbanization and
concentration in large cities is also taking a
toll18 on both human health and the environment
leading to increased risks of pandemics, food
and water insecurity, and climate change
related disasters. Material consumption and
carbon dioxide emissions are also rising quickly
in the region, though per capita emissions of

carbon dioxide are still low.17 The GDP growth
rate in the region would be minimal, if it fully
accounted for the environmental degradation
and the depletion of natural capital, such as land,
water, biodiversity, natural resources, and other
ecosystem services.18
As each ASEAN country develops a greater
understanding of how they intend to address the
SDGs, so too can the private sector prioritise
incorporating the SDGs into their operational
strategies. The risk of inaction by governments
and the private sector do little to compare with
the opportunities found in increasing the capacity
of governments to create partnerships, seeking
out synergies and recognizing complementarities
across sectors, and coordinating sustainable
policies.19

†
‡
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2014 percentage. Myanmar 2015 data was not available.
UN Guiding Principles Reporting Framework provides
clarity, for the first time, on how companies can report in a
meaningful and coherent way on their progress in
implementing their responsibility to respect human rights.

HOW
AGRIBUSINESS
CAN SUPPORT
THE
SUSTAINABLE
DEVELOPMENT
GOALS
Achieving the goals set in the
2030 Sustainable Development
Agenda requires economies
and societies to be embedded
parts of the biosphere, as
captioned in Image 1. This
will require a paradigm shift
for development, moving
away from current attitudes
and approach where social,
economic, and ecological
development are seen as
separate parts. Moving
development forward, the
SDGs can be supported by a
global economy that better
serves society and evolves
within the natural resource
limitations of the planet.
The agribusiness sector is well
positioned to take a lead in
making a significant industry
contribution to achieving the
SDGs while prioritising and
addressing sector-specific
challenges. A well-performing
Image 1:
and smartly regulated
Azote Images for Stockholm Resilience Centre
agribusiness sector that
can cater to rising food demands, can also help fast-track national efforts to achieve SDG1 (no poverty)
and SDG2 (zero hunger).20 This enormous task will not be possible without joining forces and creating
collaborative, multi-stakeholder partnerships. Which is the objective behind SDG17 (partnerships for the
goals). Creating partnerships between governments, the private sector and agricultural communities will
require long-term solutions ensuring that no party is left behind. It is imperative that agribusinesses be
aware of the SDGs priorities of each ASEAN country in which they operate, as this will help agribusinesses
choose which SDGs are relevant to their own value chain.
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INDICATIVE RELEVANCE AND STRENGTH OF LINKAGE BETWEEN AGRIBUSINESS AND ALL THE SDGS

Indicative prioritisation of SDGs for the agribusiness sector in ASEAN based on aggregating for each goal:
1.

The relevance of each of its targets to agribusiness

2.

The degree of impact agribusiness could potentially have by contributing to each target

The larger a box is, the greater the relevance and potential impact on its achievement as related to
agribusiness.
Individual cases may deviate from this categorization.
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Why Agribusinesses Should Contribute to the SDGs
The agribusiness sector has a clear stake in ensuring the achievement of the SDGs, which is emphasised
by its integral role and influence in many crosscutting dimensions including:
•

Enhancing livelihoods for farming communities

•

Improving access to employment and decent work

•

Productivity enhancement in poor earning areas

•

Female empowerment

•

Addressing new causes of mortality and illness (including a rise of non-communicable
diseases and ill health)

•

Preserving natural eco-systems

•

Building resilience of the poorest to economic, natural, and social shocks

•

Strengthening public private partnerships in the agribusiness sector as well as global (and
regional) partnerships

•

Urbanization overtaking farmland

While there is a clear business case to support the SDGS, it is equally key, however, to emphasise doing
no harm. Businesses need to understand and acknowledge areas where their practice, products, services
and operations may be preventing people from leaving poverty or damaging the natural environment.
Acknowledging and understanding problems and the negative impacts that exist within the industry is
just as imperative as highlighting opportunities for development. It is important that in contributing to the
SDGs, the sector does not replicate the problems that prompted the goals to begin with.
Committing to the SDGs creates a social contract among agribusinesses to shape the future direction
of the sector and incite trust by creating decent jobs, rewarding workers fairly, paying a fair share of
taxes, and investing in local communities. Each SDG, with its own unique challenges and opportunities,
is relevant and key to the continued growth and overall success of the agribusiness sector. Sustainable
development is essential for long-term prosperity and well-being. Private sector readiness to take
responsibility and work with governments is required to ensure that the SDGs are achieved in the region
and globally.
Further guidance on how to start from a point of impact assessment can be found in the Incorporating the
SDGs into Business Strategy section.
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HOW AGRIBUSINESSES CAN HELP ACHIEVE THE SDGS
Reasons why the SDGs are relevant to Agribusiness and listed ways Agribusinesses can help achieve the SDGs:
The right to adequate food is universal and good nutrition is
essential for all. Soil degradation, groundwater pollution, loss of
terrestrial biodiversity, deforestation, increasing GHG emissions,
and agricultural runoff are all negative outcomes of unsustainable agricultural
practices and affect production and access to food.
•
Rethink how supply chains are managed, and  invest in resource efficiency
•
Develop policies that minimize unsustainable land use and degradation
•
Demonstrate transparency in the agricultural supply chain
•
Partner with local producers and source products from sustainable farmers
•
Raise consumer awareness of hunger and of how their dietary choices affect the
market
The poorest of
the poor spend
most of their
income on food, therefore, food
security and accessibility is
fundamental to lifting people out
of poverty. 78% of the world’s
extreme poor live in rural areas,
with the majority dependent on
agriculture.
•
•
•
•
•

Activate inclusive business
models
Address land rights issues
Build rural urban linkages
Establish social protection
systems
Invest in rural poverty
reduction programmes

Gender
inequalities
greatly
affect women’s involvement
in agriculture, rural
development, and food
security.
•
•
•
•

•

Challenge social norms
Endorse gender inclusive
policies
Promote equal land rights
and ownership
Support primary
caregivers and diversify
the talent pool, especially
in management positions
Appeal to female
consumers

Over 1.6 billion people worldwide rely on forests for their livelihoods yet human
and business activities have altered ecosystems more rapidly and extensively than
any other period in history. Minimizing land degradation and biodiversity loss while
maintaining high soil quality is vital to creating quality food products and ensuring a sustainable supply
chain.
•
Adjust existing business activities to take forest, biodiversity, and soil management into account
•
Create value by maintaining biodiversity in its natural state
•
Further developing payment for ecosystem services including climate change mitigation, watershed
services and biodiversity conservation
•
Reduce impact logging and increase agroforestry use
•
Replace unsustainable forestry farming with sustainable forest management practices
Considering that most ASEAN economies are agriculture-based and have a large population of farmers,
climate change is perhaps the largest threat to food security in the region. Consequently, its adverse
effects can influence the lives of millions of farmers, particularly smallholders.

•
•
•
•
•

Reduce carbon footprint in all aspects of production
Improve energy efficiency throughout the supply chain
Set carbon reduction targets
Scale up innovative and inclusive low-carbon, climate-smart products and services
Prepare climate adaptation policies and build resilience in operations, supply chains, and communities

Progress in increasing food production while using less water is hindered by increasing climate
variability and water-related disasters that threaten major urban areas, agricultural production, and
coastal populations, and exacerbated by 1.7 billion people in ASEAN without proper access to clean
water and basic sanitation
•
Measure levels of water stress
•
Provide financial and research support for better water monitoring resources
•
Improve land use management techniques and irrigation practices
•
Apply clean water technologies that protect the environment and maximise water efficiency
•
Build resilience of farming communities to cope with floods and droughts
•
Preserve delicate ecosystems and advocate against their destruction

Land degradation, declining soil fertility, unsustainable water use, overfishing,
and marine environment degradation are all lessening the ability of the natural
resource base to supply food. Satisfying expected increases in water, energy,
and food needs means shifting to more sustainable consumption and production
•
•
•
•
•
•

Advocate for consumers to lead a healthier and sustainable lifestyle by shifting to more nutritious
and safe diets with a lower environmental footprint
Improve packaging solutions to avoid spoilage and reduce waste
Reduce resources needed for production
Educate employees on modern handling methods of the product post-harvest
Train farmers on new techniques that preserve soil quality and ensure high quality products
Rethink production processes along the supply chain

Current energy use in the agribusiness sector is
unsustainable and heavily dependent on fossil fuels,
consuming about 30% of the world’s available energy
and producing more than 20% of the world’s GHGs.
•
•
•
•
•

Reduce fossil fuel dependence throughout supply chains
Commit to sourcing 100% of electricity from renewable resources and requiring
suppliers to do the same
Apply energy saving technologies and retrofitting
Insert efficient energy capture and waste management projects along the postproduction supply chain
Improve access to renewable energy services in food systems

10

Agribusinesses
that support the
productivity and
prosperity of farmers, respect human
rights, support gender transformative
policies, and pay a living wage to workers
can help reduce inequalities throughout the
region.
•
•
•
•
•

Connect small-scale farmers to markets
Ensure access to natural resources for
the most vulnerable
Generate employment in rural areas
where the most vulnerable people live
Reduce tariffs (while avoiding  negative
repercussions on the importing country)
Create more export opportunities

As the majority of the region’s
population still live in rural areas,
rural development investments
with the specific aim to assist smallholder farmers in rural
communities, investment in rural infrastructure, diversifying
rural employment, and improving rural-urban linkages can
contribute to a more interconnected and vibrant society, while
slowing the exodus of rural people to cities.
•
•
•
•
•

•

Collaborate and create shared value as a sector
Pave the way to improved finance, information and communications
technology, capacity-building, and trade, as well as data, monitoring, and
accountability mechanisms
Address critical issues facing modern farmers and environmental related
problems that will impact product quality through increased cross-sectoral
collaboration and partnerships

Ensuring health and well-being is largely tied
to food and access to health care. Good health
enhances agricultural productivity, and the intake of
nutritious plant-based foods supports good health.
•
•
•

•
•
•
•
•
•
•
•

Reduce smallholder isolation and vulnerability to food
insecurity and market volatility
Provide smallholders with affordable access to innovative
technologies
Sustainably transform food storage systems
Improve infrastructure and standards for agricultural produce
transportation from farms to production plants
Improve supply chains and invest in necessary infrastructure

Ensuring strong partnerships between the private
sector, NGOs, governing bodies and the public can
mitigate the growing scarcity and fast degradation
of natural resources, while meeting the increasing demand for food, feed,
fibre, and goods and services from agriculture (including crops, livestock,
forestry, fisheries, and aquaculture).
•
•

Of the over one billion people in ASEAN relying on
the agribusiness sector for their livelihoods, most
face low incomes, poor working conditions, deficits
in access to both social protection and workplace representation, are socially
vulnerable, and often lack formal contracts as well as basic health and safety
assurances.

Invest in health as a priority in business operations
Facilitate and invest in affordable medicine and health care for low-income
populations
Leverage corporate resources (e.g. R&D, distribution, supply chains) to
support health care delivery by public and international organizations

Promoting education
will provide farmers with
tangible solutions to
supporting themselves
while feeding millions of
people.
•

•

•

Improve access to
agricultural education
for rural farmers
Engage directly in
agribusiness education
and training at the
institutional level
Address the problem
of gender inclusivity in
agricultural education
and training

•

End all forms of forced labour
Uphold labour standards
Support minimum and living wages
Institute non-discriminatory practices while embracing diversity and inclusion
Empower employees with education and training
Promote agricultural policies that encourage entrepreneurship and job creation
Encourage equitable household decision-making
Invest strongly in smallholder agriculture and in policies to improve the quality
as well as the number of jobs created
Safeguard corporate reputation by supporting gender equality

Oceans, seas,
and coastal
areas form
the planet’s largest ecosystem and
provide numerous essential goods and
ecological services to support human
well-being, nutrition, and global food
security.
•
•
•
•
•

•

Advocate for waste and plastic
pollution reduction and clean-up
Encourage and support certification
of small-scale farms
Endorse mangrove conservation and
restoration
Focus on alternative production of
fishmeal  
Open up opportunities for
smallholder farmers through
aquaculture improvement projects
Promote a sustainable aquaculture
industry to provide greater
supply chain transparency and
management of fish supply for
companies

Food security
and a healthy
agricultural
sector play
a central role in preventing conflict
and building peace. Some 2.5 billionsmallholder farmers, herders, fishers,
and forest-dependent communities
generate more than half of the global
agricultural production, and are often
the worst affected when a crisis or a
disaster strikes.
•

•

•

Provide a safe and non-corrupt
working environment and to include
integrity, gender equality and
women’s economic empowerment in
core business values
Reduce corruption and create
peaceful, professional working
communities
Fully protect the rights of everyone
in all laws and practices, especially
women and marginalised groups,
without exception

The rapid growth of cities – with Asia home to 13 of the world’s 22 megacities - is placing enormous demands on food systems. Cities expand into fertile land, and
the food needs of urban families are increasing, competing for natural resources, particularly water.
•
•
•

Promote urban and peri-urban agriculture
Increase collaboration with partner organizations for rural-urban linkages and land tenure issues
Connect urban farmers to regional supply chains and offer training and better equipment
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SDG 1: END POVERTY IN ALL ITS
FORMS EVERYWHERE
Challenges
The poorest of the poor spend most of their
income on food, therefore, food security
and accessibility is fundamental to lifting
people out of poverty. As the affordability
of food largely relates to income, ensuring
access to food remains one of the key pillars
of food security and the wider anti-poverty
agenda.21 However, poverty is more than the
lack of income and resources to ensure a
sustainable livelihood. It also reflects a lack
of opportunities and capabilities in many
interlinked areas, including insecure access to
food, lack of access to education, employment,
healthcare, drinking water and sanitation, lack
of political participation, insecure personal
safety conditions, and lack of productive

opportunities deriving from eroding natural
resource bases.22
Ending poverty and hunger using natural resources
sustainably largely depends on how people gain
access to land, fisheries, and forests23 and must
be addressed in rural areas, where people depend
on farming, fisheries, or forestry for incomes as
well as food.24 According to the FAO, the majority
of the region’s extreme poor live in rural areas
where most are dependent on agriculture. Because
smallholder farmers often do not own the land on
which they farm, any reductions to agricultural
productivity can have significant impacts on their
food security, nutrition, income, and well-being.25

Opportunities
Agricultural growth in low-income and agrarian economies is at least twice more effective in reducing
hunger and poverty than any other sector.26 This presents excellent growth potential for the agribusiness
sector in both aiding in the achievement of SDG1, and driving further private sector and development
opportunities throughout the region.
Agribusinesses can invest in the communities with farming or production facilities to reduce their
vulnerability and strengthen their capacity both as producers and as consumers. Investing in urban areas
can also help companies create new markets. Other opportunities of tackling the root causes of poverty
and hunger include:
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•

Building inclusive business models. Supporting smallholder family farmers and women by
incorporating them into their inclusive business models that enable access to finance, risk
management knowledge and insurances, and provide necessary financial funding to share
knowledge on agribusiness practices

•

Investing in rural development. Investing into poverty reduction programmes in rural areas
will help companies create strong and resilient communities that make quality products

•

Establishing social protection systems. Supporting governments to adopt national social
protection strategies through national dialogue, and supporting the design or reform
of social protection schemes, the development of relevant legal frameworks, and the
implementation of such schemes. For example, agribusinesses could explore providing
financial literacy initiatives to educate farmers on the importance of saving and investing
money to reduce their vulnerability

•

Addressing access to land. Agribusinesses can address land rights issues affecting
smallholder and impoverished farmers along their supply chain. Companies can help
with developing frameworks that make human rights obligations binding on transnational
and national agribusiness companies and by building a network of concerned actors to
continually address land rights conflicts27

•

Building rural urban linkages. Agribusinesses can encourage a “better balance” between
cities and countryside to reduce migration pressures on large urban centres and prioritize
agriculture and rural development, which can help address rural poverty and migration
influxes

Innovative Leadership
Nestlé recognises that insecure land rights can lead to poverty, land degradation, and forest conversion.
In ASEAN countries, especially in Cambodia and Myanmar, large-scale land acquisitions are pushing
many at risk smallholders off their farms. Even though Nestlé does not directly acquire or lease
agricultural land, they do buy ingredients such as palm oil, soya and sugar, which are some of the
common raw materials associated with driving land acquisition and ‘land grabbing.’ Since June 2014, the
company has adopted policies for zero tolerance for land grabs and for holding suppliers accountable
for community land rights through its Responsible Sourcing Guidelines. Specifically, the policies that the
company has adopted include:
•

Respecting relevant national laws and international human rights standards

•

Requiring adherence to Free, Prior and Informed Consent for indigenous peoples affected
by business operations

•

Supporting the Voluntary Guidelines on the Responsible Governance of Tenure of Land and
promoting their adoption by government and private sector partners

•

Working with governments, communities, and farmers to strengthen land rights

Nestlé has further committed to monitoring and reporting on progress towards improving “the
effectiveness of land rights of the men and women” in its supply chain. The company advocates for others
to do likewise, and engages with a range of stakeholders to help the landless regain access to land, with
a specific focus on tenure for women.
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SDG 2: END HUNGER, ACHIEVE FOOD
SECURITY AND IMPROVE NUTRITION
AND PROMOTE SUSTAINABLE
AGRICULTURE
SDG 2 FOCUS: END HUNGER, ACHIEVE FOOD SECURITY AND IMPROVE
NUTRITION
Challenges
The Asia-Pacific region is home to more than
60 per cent of the roughly 800 million hungry
people in sustainable ways.the world, 12 per
cent of which is undernourished and live in
Southern Asia. In SDG2, addressing food
security requires a series of complementary
actions targeting the access dimension of
food security, all forms of malnutrition, the
productivity and incomes of small-scale food
producers, resilience of food production
systems and the sustainable use of biodiversity
and genetic resources.28
Problems of malnutrition – undernutrition,
micronutrient deficiencies, and obesity – exist
in all countries and cut across socio-economic
classes. While young children are the most
vulnerable to malnutrition, the right to and
need for adequate food is universal and good
nutrition is essential for all. Uneven economic
growth, social and economic transformations
and other factors are shaping food systems
and diets. As a result, the prevalence
of overweight, obesity and related noncommunicable diseases are increasing while
undernutrition and micronutrient deficiencies
persist.
Examining the challenges of hunger and
malnutrition amidst limited natural resources,
include addressing:
•

Access to the right amount of
calories and to the right kinds of food

•

Aspects of malnutrition from poor diets,
such as in micronutrient deficiency

•

Obesity, which is rising by more than four
per cent annually

•

Dietary diversification; as countries grow
richer, diets change. This is happening
rapidly in Asia, where per capita rice
consumption has declined and that of fish,
fruits, and vegetables has grown rapidly

The most striking example of dietary diversification
is the rapid take up of dairy products across the
region. But while milk and dairy products promise
improved nutrition, policy-makers need to ensure
that the region’s smallholder dairy farmers have fair
access to, and can compete in, the marketplace.
A key challenge for the agribusiness sector
is prioritizing women and girls’ nutrition and
promoting nutrition awareness among women,
especially in rural areas. Heavy workloads,
combined with poor diets and frequent pregnancies,
severely weaken women’s health. Improving
maternal health is vital to saving the lives of millions
of women each year and breaking the vicious cycle
that perpetuates poverty, hunger and malnutrition
from one generation to the next.29 Additionally, men
in developing nations are far more productive than
women and if women could access resources as
easily as men do the number of hungry people could
be reduced by 150 million globally,30 or by nearly 60
million in ASEAN.31

Opportunities
SDG2 calls for the world to rethink how food is grown, shared, and consumed.
Agribusiness can play a role in addressing hunger, and other necessary elements of a better functioning
food and agriculture system by:
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•
•

•
•

•
•
•
•

Empowering smallholder farmers
Encouraging more inclusive business models in the value chains, where farmers improve
quality and productivity – increasing their own incomes whilst providing healthy and
affordable food
Funding research and implementing sustainable agricultural practices
Partnering with others to foster knowledge, experience and data sharing, contributing to
global data platforms collecting, and sharing agricultural information and statistics with all
actors along the agricultural value chain including farmers
Raising consumer awareness of hunger and of how their dietary choices affect the market
Taking a market driven approach to food nutrition and accessibility
Upholding the highest standards of sustainably in sourcing practices, enhancing traceability
of commodities, and demonstrating transparency in the agricultural supply chain
Working in partnership with other actors throughout the agricultural value chain (including
input, production, distribution, and retail)

Companies should also consider the potential negative consequences of the increasing popularity of
low-quality diets and increased caloric intake, which contribute to obesity in the region. Redesigning food
products to meet the dietary needs of specific communities and proper nutrition education is essential
to combating obesity in the region. ASEAN based companies have an advantage as they have a strong
understanding of the demands specific to this region and can react to market driven demands as they
arise and quicker than international or non-regional organizations.
As extreme poverty and hunger are predominantly rural, with smallholder farmers and their families
making up a very significant proportion of the poor and hungry,32 it is vital for agribusiness to support
family farmers and smallholder farm production.33 Investing in smallholders can increase food security
and nutrition for the poorest, as well as food production for local and global markets.34 Additionally,
agribusinesses can help households, communities and countries diversify their food production and
improve access to more diverse diets through income generation and livelihoods support initiatives.

Innovative Leadership
FrieslandCampina is a Dutch dairy cooperative and one of the largest producers of dairy products
worldwide. The company has expanded rapidly across Asia in the past 30 years, meeting increasing
demands for fresh, locally sourced milk products. With several brands in Asia that promote dairy as an
important part of daily nutrition and its high-quality milk and dairy products, FrieslandCampina seeks
to make a contribution to food security and health. It also puts a great emphasis on making sure that it
provides a good living for its farmers now and in the future.
FrieslandCampina Dairy Development Programme (DDP) aims to contribute to food security, more
sustainable production of milk, and raising the standards of living for dairy farmers in a number of
focus countries. In order to achieve this, FrieslandCampina focuses on sharing knowledge and expertise
concerning the sector by means of training, knowledge partnerships, and initiating and supporting
projects aimed at improving the dairy-farming infrastructure. The DDP supports local dairy farmers
(mainly smallholders) in particular in Indonesia, Thailand, Vietnam, Malaysia, China, Russia, Romania,
and Nigeria to improve the quality of the milk, to increase the productivity per cow, and to get access to
the market.
Since 2013, FrieslandCampina has commissioned the South East Asia Nutrition Survey, one of the
largest and multi-centric nutrition and health study done in Southeast Asia. This study investigated
anthropometry, dietary intake, nutritional status, physical activity levels, and cognition of 16,744 children
between the ages of six months and 12 years. The study showed that there is a rising trend of both
under and over nutrition among children in Indonesia, Malaysia, Thailand, and Vietnam.35 As a result,
FrieslandCampina developed their award winning Drink.Move.Be Strong campaign as a call-to-action to
encourage children Southeast Asia to lead healthier and more active lifestyles. Designed in collaboration
with multiple stakeholders including schools, parents, national and local governments, retailers, and
the media, the growing campaign currently runs in Malaysia, Indonesia, Thailand, Vietnam and the
Philippines, reaching over 68 million people in the region.36
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SDG 2 FOCUS: PROMOTING SUSTAINABLE AGRICULTURE
Challenges
Soil degradation, groundwater pollution, loss
of terrestrial biodiversity, deforestation, and
agricultural runoff are all negative outcomes
of unsustainable agricultural practices. ASEAN
contains three of the world’s most biodiverse
countries — Indonesia, Malaysia and the
Philippines — where four of the world’s top 25
biodiversity hotspots are located. Protecting
these biodiversity hot spots from habitat
destruction, biodiversity overexploitation and
the introduction of invasive species is key to
preserving the overall ecological health of the
region’s ecosystems.
Additionally, agriculture has been found to be
an increasing contributor of greenhouse gas
emissions (GHGs). Initiatives such as climate
smart agriculture aim to reduce the emissions
of the sector. However, these initiatives can
take a toll on the food security, livelihoods, and
rights of small-scale farmers and fisher folk;
on the use of indigenous farming technologies

and knowledge; and on biodiversity.37 Ensuring
agricultural biodiversity will contribute to resilient
and sustainable farming systems and promote
enhanced livelihoods for farming communities and
diets that are more nutritious.38
Challenges to promoting sustainable agricultural
practices include:
•

Most smallholder farmers rely on outdated farming techniques, operating at a
low-income, subsistence level, and are
vulnerable to on-going environmental risks

•

Many elements of traditional farmer
knowledge are not enriched by the latest
scientific knowledge, thereby limiting
support to productive food systems
through sound and sustainable soil, land,
water, nutrient and pest management,
and the more extensive use of organic
fertilizers.

Opportunities
SDG2 places great emphasis in facilitating an inclusive and sustainable global food supply chain. SDG2
targets 2.3 through 2.C link inseparable aspects of the global food production system and highlight the
need for the agribusiness sector to tackle each target head on. Agribusinesses can help feed ASEAN’s
people, support the livelihoods of small-scale food producers, help curb GHG emissions,39 and support a
sustainable supply chain by scaling-up sustainable agriculture practices across the region.
Helping farmers to raise yields is important not only for food production and environmental stewardship,
but also for tackling rural poverty, however it requires a pragmatic and sustainability aware approach.
Opportunities to promote sustainable agricultural practices that positively affect crop yields and minimize
the risks of anthropogenic and natural disasters include:
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•

Rethink how supply chains are managed. Companies can adjust their supply chain protocols
and place greater focus on sourcing from smallholders and improving overall agriculture
practices

•

Develop policies that minimize unsustainable land use and degradation. The majority of leading
agribusinesses already have policies against unsustainable land use as well as pesticide
and fertilizer use that lead to land degradation

•

Partner with local producers. This is particularly crucial in order to raise productivity and
ensure supply chain stability

•

Invest in resource efficiency. Agribusinesses can harness the most benefits when investing
in resource efficiency such as better utilization of fertilizers, appropriate crops to changing
environmental conditions, soil management and suitable technology. Investments should
also include insurance and agricultural extension services, improved access to capital,
which can fund measures to reduce vulnerability or aid in the acquisition of necessary
equipment

Women play multiple roles as producers in agriculture, as consumers and as caregivers but these
multiple roles are not always recognized. Their activities in the field, for example as producers of food,
often conflict with their role in the household and community. These conflicts are at times not well
understood and therefore overlooked in nutrition-sensitive interventions. For instance, if awareness
raising sessions focus on the importance of breastfeeding without taking into account whether women
have the opportunity (time and decision-making power) to put their knowledge into practice, such
interventions can potentially cause more harm than good. When women do have knowledge about the
importance of various nutrition related issues like breastfeeding but feel powerless to actually act and
start to care well for their children, this may worsen their situation instead of improving it.40
To design more effective nutrition and gender sensitive agricultural programmes, women’s roles in
agricultural production and the link to their caregiving practices need to be examined carefully. This
can be done by looking at what women do (in relation to men), what they have access to (in relation to
agricultural and health related resources), what decisions they can make as a result, and how these are
embedded in local structures41 as well as in business operations and employee engagement.

Innovative Leadership
In recognition that land degradation, loss of biodiversity, and impoverished rural communities are a
risk for their business, global agriculture company Syngenta launched The Good Growth Plan in 2014.
The plan includes six measurable commitments that support the sustainability of agriculture and the
development of rural communities by 2020:
1.

Make crops more efficient: by increasing the average productivity of the world’s major crops
by 20 per cent without using more land, water or inputs

2.

Help biodiversity flourish: by enhancing biodiversity on five million hectares of farmland

3.

Help people stay safe: by training 20 million farm workers on labour safety, especially in
developing countries

4.

Rescue more farmland: by improving the fertility of 10 million hectares of farmland on the
brink of degradation

5.

Empower smallholders: by reaching 20 million smallholders and enabling them to increase
productivity by 50 per cent

6.

Look after every worker: by striving for fair labour conditions throughout our entire supply
chain network

The Good Growth Plan is intended to not only steer value added approaches to a more sustainable
agriculture system, it is also measuring the results, so that the difference made is quantifiable. The
company is measuring and publishing detailed data about their progress using best practice open data
standards. The data is available on the Good Growth Plan dedicated website. The data sets for each
commitment are intended to be used by other agribusinesses for their own research and analysis.
In the third year results of The Good Growth Plan, Syngenta reported data from 3,700 farms in 42
countries to assess progress on crop productivity globally. Highlights of their global 2016 progress
include:
•

Benefited 1.9 million hectares of land – for a cumulative total to 4.3 million hectares

•

Combined farm-level data with ‘big data’ to give richer, more consistent analysis and
feedback

•

Developed new methodology for assessing environmental and socio-economic impacts of
biodiversity interventions in agricultural landscapes

•

biodiversity and soil conservation on a cumulative 9.2 million hectares of land, creating
connected wildlife habitats in 34 countries
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•

Trained about seven million people in the safe use of its products, for a cumulative total
to over 17 million farmers since the plan started. Of this, 70 per cent are smallholders in
developing countries

•

Reached over 16.5 million smallholder farmers, with those farmers benefiting from an eight
per cent productivity increase

•

Improved and scaled-up train-the-trainer initiatives through a new Master Trainer Program

•

Worked in partnership with the conservation organisations to lobby for the importance of
landscape connectivity

The large number of smallholder farmers in ASEAN means that effective stewardship of their products
is extremely important. In 2016, Syngenta reached almost six million farmers through farmer meetings,
training them on the “5 Golden Rules” of safe and effective use of crop protection products. Syngenta
also works with their distributors and retailers to ensure they understand the importance of safe product
use, recognizing that distributors and retailers are often a key source of information for farmers.
Increasingly, they are working to partner with external organizations to extend the reach and impact of
their stewardship training.
The company remains confident they will achieve their target of reaching 20 million smallholders by
2020. Syngenta has tried to ensure the principles and priorities of The Good Growth Plan are now deeply
embedded in the way they conduct business as well as to integrate what they have learned into their
commercial offer. The company has also put great emphasis in building evidence that sustainable
agriculture delivers real, measurable value for growers.
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SDG 3: ENSURE HEALTHY LIVES AND
PROMOTE WELL-BEING FOR ALL AT
ALL AGES
Challenges
Ensuring health and well-being is largely tied to food
and access to health care. Good health enhances
agricultural productivity, and the intake of nutritious
plant-based foods supports good health.
Expansion of agricultural practices such as
irrigation farming, chemical fertilizers and
biotechnology farming has boosted food production,
thereby enhancing health for many. However, the
benefits are not without trade-offs: some of these
agricultural practices have unfavourable health,
socio-economic or environmental consequences
for the lives of farmers and farming communities.42
Also, unsustainable agricultural practices can
contribute to the spread of food-borne pathogens
and water-related diseases.

Diet and lifestyle choices greatly affect
health and well-being, and across the
region, more people aged 15-60 years die of
non-communicable diseases (NCDs) than
of communicable diseases and injuries.
Increasing prevalence of NCDs in the region
are largely contributed to unhealthy diets that
are high in fat, sugar, and salt. Since the 1960’s,
ASEAN diets have gradually changed from what
had been based on root crops, starchy foods,
seafood and leafy greens to diets dominated
by imported processed foods.43 In addition,
increased risks of injury or illness are now
associated with the use and abuse of tobacco,
alcohol, and other drugs throughout the region.

Opportunities
A healthy agribusiness sector can maintain food security and generate economic benefits. Maintaining
good health and well-being of farmers can result in more and better quality products for customers.
Agribusiness plays a pivotal role in the industry through investments in farming-related activities that
include seed production and supply, conversion of crops such as grains into food products, production of
agrichemicals, and the manufacturing of farm equipment. Given the core competencies and direct ties
to farmers, agribusinesses are well placed to help address NCDs and lifestyle choices that affect health
and well-being of employees and farmers. Some companies are already taking innovative steps to help
fight the spread of communicable diseases like malaria, by educating farmers about improved farming
methods and getting medical care, creating new insecticides in recognition of growing insecticide
resistance and offering low-cost health treatments as needed.44
The private sector also needs to collaborate and develop better health care options and solutions. At
minimum, agribusinesses are responsible for respecting all human rights, including the right to health.
Small, medium, and large agribusinesses can collaborate with healthcare NGOs and public clinics to
raise awareness and increase access to targeted health services for workers and their families by:
•

Making investments in health a priority in business operations

•

Facilitating and investing in affordable medicine and health care for low-income populations

•

Leveraging corporate resources (e.g. R&D, distribution, supply chains) to support health
care delivery by public and international organizations45

The SDGs provide a new opportunity for the private sector to promote smart nutrition and health care
among farmers and consumers via enhanced delivery of health needs through agribusiness products,
services and activities including value chains and distribution networks, communication activities,
occupational health and safety practices and provision of employee benefits. By ensuring that workers
have safe working conditions and access to health services, companies will have healthier staff and
establish better relationships, which can positively influence productivity.46
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SDG 4: ENSURE INCLUSIVE AND
EQUITABLE QUALITY EDUCATION
AND PROMOTE LIFELONG LEARNING
OPPORTUNITIES FOR ALL
Challenges
Across the agriculture value chain, an
effective educational background is required
to understand market potential, manage
resources, and acquire bargaining power to
ensure fair trade opportunities. However,
farmers in rural areas often do not have the
most up-to-date information on how to grow
food efficiently and economically. As most
agricultural production comes from rural
areas, farmers often have limited access
to quality education and usually lack high
quality entrepreneurial and managerial skills.
Farmer-entrepreneurs need an effective
educational background to understand their
market potential, manage resources, and
acquire bargaining power to ensure fair trade
opportunities.
Moreover, lack of education discourages
movement into more remunerative nonfarm

work, thus reducing opportunities for innovations
along agribusiness value chains. Women’s
lack of access to education affects nearly every
dimension of development, from higher fertility
rates to lower productivity and poor environmental
management.47
Knowledge is power, but rural women generally
have little access to education. In times of
(economic) crises, girls are the first to be kept at
home. This hampers opportunities for women and
girls to develop outside of their households, and
for instance to support innovation on their farms.
It also prevents them from learning how to access
agriculture advice, such as improving cultivation
techniques, land and water management, and pest
and disease control. This has a direct effect on
how women grow crops, and limits the production
levels that could be achieved.48

Opportunities
Education not only improves quality of work but also enables employees and member of their families
to improve their quality of life. Opportunities for agribusinesses to ensure inclusive and equitable quality
education include:
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•

Recognizing that agricultural communities are often far removed from educational
institutions and lack access to updated information. When an agribusiness supports a
farming community by providing education access, considerations should also be made to
include support services to communities like schools, day care, and healthcare

•

Investing more resources into providing professional and personal education opportunities
for employees and farmers at the local level. When employees are well educated, they and
their trading partners can benefit from making decisions that are more informed

•

Engaging directly in agribusiness education and training at the institutional level. Capacity
building institutions should continuously consult with agribusinesses to assess their skills
requirement both in number and areas of expertise. Industry representatives should be
consulted in the curriculum design process to ensure that ever changing industry needs are
met. Furthermore, agribusinesses should be engaged in the education and training process
itself. This can be achieved through the contribution of case studies, guest presentations,
student internships, and financial support in agricultural education and training49

•

Addressing the problem of gender inclusivity in agricultural education and training.
There are simply not enough women included in the different layers of agribusiness
education and training. Despite the increasing involvement of women in the sector,
chronic underinvestment in the knowledge and skills of women is a particular handicap for
agriculture, especially in agriculture-based countries. Not surprisingly, gender inequality
remains a constant theme in agricultural development, innovation, and education.

Engaging with women through education and extension services is an opportunity for agricultural
investment, growth, and income – all of which have suffered because of persistent gender blindness
in agricultural institutions and development projects. Women remain underrepresented as students,
instructors, extension agents, and researchers, and agricultural innovation processes are hardly ever
directed at women. This omission continues despite evidence that farm productivity increases when
women farmers receive the same advisory services as men. Extension support should be given directly to
women in their multiple roles as farmers, environmental custodians, and household managers. Ways to
improve women’s engagement and education in agriculture include:50
•

Recognizing women’s roles in agriculture, and removing obstacles to fulfilling them
by changing the perception, undervaluing, and ‘invisibility’ of women’s contributions to
agriculture and food production

•

Providing better opportunities for agricultural learning for female farmers by enhancing
educational offerings in agriculture, food processing, preservation and preparation, and
nutrition

•

Ensuring a non-discriminatory environment for female students and staff in agricultural
education and training institutions by allocating budgetary resources for gender
sensitization courses for all staff and students and introducing and enforcing policies to
prevent discrimination, sexual harassment, and acts of violence on the basis of gender,
ethnicity, or other types of diversity. Also by providing mechanisms for reporting such abuse
confidentially and without recrimination

•

Revising and modernizing curricula in higher agricultural education to ensure that they
include socioeconomic and gender analysis training for male and female students. Also by
ensuring that the curriculum is relevant to women’s roles and contributions to agriculture,
agribusiness development, and household management

•

Promoting training markets, which could serve development projects, private extension
service providers, and public extension services

Promoting sustainable agricultural education will provide farmers with tangible solutions to supporting
themselves while feeding millions of people. Improving their knowledge of new techniques and
technologies, in addition to providing any physical resources necessary for implementation, can
dramatically increase farmer productivity.51

Innovative Leadership
Kennemer Foods International, Inc. (KFI) is a for-profit social enterprise in the Philippines that specialises
in the growing, sourcing, and trading of high-quality agricultural crops such as fermented cacao beans
sourced from smallholder farmers. The company is setting up a more reliable supply of cocoa beans
from the Philippines through comprehensive farmer training and knowledge sharing. Working in
partnership with local government in the region, KFI has set up ten Provincial Cacao hubs.52
KFI aims to increase yields and incomes of its smallholder farmers by as much as four times, integrating
35,000 farmers into its value chain by 2020.53 The enterprise addresses critical gaps in the agricultural
value chain by providing farmers with high-quality planting materials, farm inputs, appropriate financing,
and access to global markets. To date, the company has built partnerships with other corporations
including Mars, as well as with local farmer cooperatives, provincial governments and indigenous groups.
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KFI has established a programme called the Cacao Doctor Network to train farmer entrepreneurs
or ‘Cacao Doctors’, on the cacao value chain, farming methods, good agricultural practices, and the
marketability status of cacao as a high-valued commodity. After the training, Cacao Doctors each run
their own for-profit business, provide ongoing coaching, and support services to the farmers in their
cluster. The programme also enables the Cacao Doctors to help fellow farmers by teaching and investing
time and effort to help them grow their own trees, thus encouraging inclusive education and lifelong
learning opportunities throughout a community. Going forward, the company plans to train and certify
1,300 cocoa doctors in the Philippines by 2020.54
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SDG 5: ACHIEVE GENDER EQUALITY
AND EMPOWER ALL WOMEN AND
GIRLS
Challenges
The focus on gender equality and women’s
empowerment is apparent across all the
SDGs, both as a stand-alone goal and as a
crosscutting theme with more than 30 related
targets.55 In ASEAN, gender inequalities
greatly affect women’s involvement in
agriculture, rural development, and food
security. Ensuring that economic progress
in ASEAN is gender inclusive remains a
challenge, despite decreasing overall poverty
levels and increasing economic growth and
foreign investment.

The challenges that women face daily are
constructed from social norms, stereotypes, laws
and policies, and differ in every country. Women
often experience discrimination in labour markets
and tend to be responsible for the bulk of unpaid
work within their households. Rural women face the
greatest constraints in access to land, fertilisers,
water, seeds, technology, tools, credit, extension
services, cash crops, output markets, and rural
institutions. All this significantly hampers women’s
capacity to contribute equally to agricultural
production and rural development.56

Challenges of gender equality in modern agricultural value chains include:
•

Gender specific labour constraints. Women hold different household and community
responsibilities than most men in the region, and gender-specific labour requirements mean
that women farmers cannot farm as productively as men, making it more difficult for them
to respond to market changes, such as when crop prices rise. Female-headed households
face more severe labour constraints than male-headed households do because they typically
have fewer members and more dependents. In some areas, male out-migration adds to the
constraint already imposed by gender specific farming tasks.57

•

The growth of contract farming or outgrower schemes for high-value produce. While women
supply much of the labour under contract farming arrangements, female farmers are largely
excluded from signing contracts because they lack secure control over land, family labour,
and other resources required to guarantee delivery of a reliable flow of produce.58 This often
leads to exploitation by contract labour intermediaries who are of aware of these obstacles.

•

Commercialization of the livestock sub-sector. Women are heavily engaged in the livestock
sector, and often have a prominent role in managing poultry and dairy animals. In some
countries, women also dominate small-scale pig production. The role of women in meeting
the rising demand for livestock products may diminish as the sector becomes more
commercialized because women often find it more difficult to start their own business and
tend to lose control over profitable activities.59

•

Lack of resources and decision-making. Women are less involved in decision-making
processes and do not have the same access to resources and education as men. According
to the Asian Development Bank, if women have the same opportunities as men in the
agribusiness sector, the gender gap would close by 25 per cent and agricultural output would
increase by 3 percent. This could effectively bring 100 million of people out of hunger.
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Opportunities
Being the largest employer of women in ASEAN, the potential return on investment for agribusinesses
that prioritise gender equity is immense. If gender equality is really a priority, then the sector needs to
look beyond providing opportunities but to tackle issues of agency, control and decision making head on.
The sector needs to improve opportunities for women by enabling them to become more productive and
competitive decision-making agents who participate in trade, add value to unique local resources, and
contribute to local development.60
Provided with the right tools, the agribusiness sector can address gender equality issues regarding land
ownership laws and regulations, re-evaluate current food security strategies to improve women’s access
to farmer support services, and initiate gender inclusion social programmes. Opportunities to promote
gender equality exist in all aspects of the agribusiness supply chain:
•

Challenging social norms: While usually reluctant to challenge social norms, companies have
the capacity to introduce practices that advance women’s rights and gender equality. For
instance:
Working with finance institutions to provide loans to women, and challenge norms
about who controls income and assets.
Advertising: Commit to stopping harmful gender stereotypes in advertising. Leading
companies in the food sector, such as Unilever, have made commitments to stop
promoting harmful gender stereotypes in their advertising and the roles they assign
to men and women in their commercials.

•

Endorsing gender inclusive policies: Virtually any agricultural policy related to natural
resources, technology, infrastructure or markets affect men and women differently because
they play different roles and experience different constraints and opportunities in the
sector. Because some agricultural and gender issues are location-specific, these may best
be addressed through location-specific assessments and tailored policies and programmes.
Making women’s voices heard at all levels in decision-making is crucial in this regard.61
This can be achieved by promoting policies on equal pay and upholding zero tolerance
of sexual harassment etc., while equally challenging the roles assigned to men by
providing paternity benefits, placing men in positions usually only occupied by women
etc.

•

Ensuring product quality through increased training and responsibility: Understanding
women’s work roles and investing in those roles can improve the quality of the companies’
raw materials. Women are often responsible in ensuring the quality of goods, including
agricultural harvest. It is common for women to be leading on tasks such as picking,
sorting, washing, preservation, and packaging. If women have access to the knowledge,
training and tools for good processes in post-harvest management, the quality of the
agricultural products can be improved, with lower wastage, losses and, hence, potential for
increased income for households and businesses.
How training is delivered is critical and ensuring that it is offered at a time suitable
for women, provides child-care facilities, and has the option of a female trainer are all
factors that will affect participation and empowerment.

•
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Promoting equal land rights and ownership: Gender equality in the agribusiness sector is vital
to ensuring food security and women make up almost half the agricultural labour force
in ASEAN, but they own less land or lack access to resources. Agribusinesses can work
with local governments to create national policies that promote equal ownership of natural
resources, such as water, land and forests policies, management and use by women
and men. Several countries in the region have recently made headway toward increasing
ownership and control over land by women.

For example, Indonesia and Vietnam identified and addressed gender inequalities
and adopted gender-sensitive reforms in land titling projects.62 Agribusinesses can
collaborate with governments and communities to strengthen land entitlements and
support women farmers for the sake of food security, as well as equitable financial
security and social recognition.
•

Supporting primary caregivers: Women are usually the primary care-giver for children,
dependents/ill adults, and other household members. Engaging in paid work influences
– potentially negatively - unpaid care work for which women are primarily responsible.
Companies can play a role in addressing care responsibilities by improving access to carerelated infrastructure (e.g. facilitating better access to water) and services (e.g. childcare
facilities). Using their influence to push their governments to remove gender normative
barriers to women (e.g. progressive paternity leave policies, promoting men’s role in care
work) can enable female engagement in paid work while contributing to community and
household well-being.
Reducing the burden on primary caregivers is also a responsibility of Government and
as many agribusinesses are influential with local governments, this can be lobbied as
a win-win investment for businesses and government alike.

•

Diversifying the talent pool, especially in management positions: The gender gap is often
most visible in managerial and specialist posts, where field officers and supervisors are
predominantly male, but is not limited to these positions. Casting a wider net can share
employment and livelihood opportunities among more people and in turn, create a diverse
pool of talent for the companies. Furthermore, there are particular risks with having
predominantly male field officers and supervisors, as women producers and workers may
be uncomfortable or not allowed to be working with male superiors and may be at risk of
harassment.

•

Appealing to female consumers: Women constitute an important consumer group, and
appealing to women can secure an advantage for a company over its competitors. One
way to appeal to women is to demonstrate a commitment to improving the lives of female
employees, suppliers, and farmers while steering clear of unnecessary gender demarcation
of products.

Ultimately, agribusinesses that include gender equality and women’s economic empowerment in their
core business values can easily integrate the fundamental objectives of SDG5 into their operations.

Innovative Leadership
Coca-Cola’s STAR (Sari-Sari Store Training and Access to Resources) programme in the Philippines was
launched in 2011 together with the Technical Education and Skills Development Authority (TESDA), a
government agency. It has a goal of empowering 200,000 female owners of small neighbourhood “sarisari” stores. This is part of Coca-Cola’s global 5by20 commitment that seeks to enable the economic
empowerment of five million women entrepreneurs in the company’s value chain by the year 2020. These
sari-sari stores are present on almost every street in the Philippines and are a major point-of-sale for
Coca-Cola products. Designed for women micro-entrepreneurs who own and manage sari-sari stores
and carinderias (local eateries), the programme addresses common barriers these women face to
achieving business success. The STAR programme has three components: access to training, access to
resources, and access to peer mentoring. By equipping these women with better business management
skills, access to finance, merchandising and peer mentoring, the programme helps increase the income
of the women while also helping Coca-Cola increase sales.

25

Coca-Cola Philippines and TESDA have also established the STAR Centre for Excellence facility at
the TESDA Women’s Centre in Taguig City as a centre for innovation to enhance and scale the STAR
Program. The centre also serves as a venue for the training and accreditation of facilitators to be
deployed throughout the country. To date, the STAR programme has 340 accredited facilitators,
teaching and training women retailers to become better entrepreneurs. The STAR programme is being
implemented in over 47 locations nationwide and has reached more than 80,000 women.
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SPOTLIGHT:

CREATING A GENDER-TRANSFORMATIVE BUSINESS

Without directly confronting and acknowledging the issues of power and social
justice - that is, transforming the political, social, and structural dimensions of
gender inequality - gender injustice will continue to exacerbate poverty and hinder
social development. Where women generally have greater access to education,
work and income, communities see positive household influences in relation to
health and mortality. Societies characterized by the denial of women’s rights
(in terms of access to resources, decision-making, status, and gender-based
violence) also tend to be more prone to violent conflict. Further, deep gender
discrimination and gender-based violence are generally associated with lower
labour productivity, poorer educational outcomes, lower child health and nutrition
and higher child mortality rates, strains on social and health service systems, and
poorer overall economic growth from household to community and national levels.
In the agribusiness sector, acknowledging the importance of smallholder
agriculture and aquaculture for economic growth and climate resilience, as well
as the central importance of women smallholders, is key to developing inclusive
value chains and equal labour rights. With women playing a major role in the
agribusiness sector, creating gender-transformative working environments and
infusing equality into business approaches is of the utmost importance for any
business wishing to help achieve the SDGs.
Women’s economic empowerment is about transforming unequal power relations
as well as the structures and norms (both visible and invisible) that uphold them.63
As opposed to gender responsive approaches, which address the need but not
the cause of the need, changing the underlying causes of inequality can assist in
reducing it. Modern businesses must address the key challenges to instilling a
gender transformative approach within their operations and continually pull away
from gender blind management and attitudes.

GENDER
TRANSFORMATIVE
GENDER
RESPONSIVE
GENDER AWARE
GENDER BLIND
Interventions
which make no
distinction between
men and women

Efforts are made
to count numbers
of women
participating

Specific provision
of a service women
lack – for instance,
finance.

Actions taken
to address the
underlying causes
of gender inequality
(e.g. addressing
unpaid care work,
promoting positive
social norms,
strengthening
decision making of
women)

Figure 1: The Gender Ladder
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Adopting gender-transformative approaches and management systems begins
with critical examination of business practices, which helps to identify how the
organization is contributing to (or currently impeding) empowerment and broader
social change. Creating structured spaces and processes for critically examining
beliefs, attitudes, and practices around gender among staff and partners enables
the development of gender-transformative approaches and management systems.
Thus helping identify the roles of key actors and power holders in the social
systems they control.
A value chain analysis can help businesses identify the unrecognized or underpaid
roles that women (or men) play in a given enterprise, their relative earnings at
each stage of the chain, and attitudes that need to be challenged. This assessment
can be repeated periodically to discuss changes in recognition, attitudes, quality of
relationships, and remuneration along the chain. Enabling recognition that women
are farmers, fishers, and producers and that their contributions are valuable can
change recognition, attitudes, quality of relationships, and remuneration along the
chain.
In the agriculture sector, knowledge indicators and skills often closely reflect
specific programme inputs, such as farm management, accounting knowledge,
and managerial control of loans. Measuring the gap between men’s and women’s
achievements in these areas is relevant, as is gender-disaggregated data on
access to extension information and the extent of training or networking among
local women as compared to men. However, gender-transformative measurement
may extend beyond livelihoods-specific knowledge, skills to other inherently
transformative life skills such as communication, negotiation skills, and literacy.
Recommendations to consider in this process include:
•

Recognizing that gender-transformative change is an inherently political
rather than technical process. Understanding that challenging power
dynamics can be a fundamentally political process and may require a longterm shift in organizational thinking and partner engagement.

•

Remaining sensitive to unintended outcomes and harm. Gendertransformative change is commonly met with backlash as existing power
structures are threatened. Thus, it is important to be cognizant of and
responsive to threats that may emerge. Any strategic approaches that
engage gender and power relations can be met with tension and conflict, and
monitoring gender-based violence in the workplace and among workers, as
well as being equipped to respond is imperative.

For further information visit: Measuring gender-transformative change
Adapted from: Hillenbrand E, Karim N, Mohanraj P and Wu D. 2015. Measuring gender
transformative change: A review of literature and promising practices. CARE USA.
Working Paper.
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SDG 6: ENSURE AVAILABILITY AND
SUSTAINABLE MANAGEMENT OF
WATER AND SANITATION FOR ALL
Challenges
By 2030, demand for water is anticipated
to exceed supply by 40 per cent. With about
1.7 billion people in ASEAN who do not have
proper access to clean water and basic
sanitation, which has a profound effect on
their health and livelihoods,64 the question of
how to increase food production using less
water will be one of the greatest challenges
of our time.65 Increasing climate variability
and water-related disasters that threaten
numerous major urban areas, agricultural
production, and coastal populations compound
this challenge.
An average of 80 per cent of available water is
used for agricultural production throughout
the region. To grow more food with less
water, the productivity of water will need
to be improved substantially through more
efficient and sustainable water management
in agricultural practices. Countries such
as the Philippines increasingly experience
more intense rather than more frequent
extreme events. Such changes coupled with
weak resource management and limited
data availability further compound water
insecurity.66
Water withdrawal for irrigation and livestock is
projected to increase by around 5 per cent by
2050, and is increasing with global population
growth and as economic development
increases food demand. Changing dietary
trends point to a global increase in
consumption of food, particularly meat, which
will require more water to be used for food
production. Currently, irrigated agriculture
represents 20 per cent of total cultivated
land, and contributes 40 per cent of total food
produced worldwide.67 However, many water-

stressed countries lose large volumes of treated
water through leakage in water supply systems.68
Ensuring sustainably managed irrigation will prove
to be both a challenge and opportunity for the
agribusiness sector for years to come.
Increasing demand cannot be met by simply
developing new water resources. Rather, it will
be met by a combination of improving water
productivity (through water use efficiency in
agriculture and significantly reduced urban
nonrevenue water), improved water management
(such as rainwater harvesting), reuse, and
desalination. Overarching is the need to also
monitor groundwater resources and actually start
managing these more sustainably.69 This will
require more thought beyond the water sector, and
since the agribusiness sector requires such a large
amount of the world’s water, it will be perhaps the
sector’s biggest challenge in coming years.
Agricultural commodities (or soft commodities)
like rice, corn, and almonds also require and
consume a lot of fresh water. Finding a better way
to address this issue, by promoting Systematic Rice
Intensification (SRI)§ methods for instance, is a
challenge that agribusinesses need to face to meet
growing water scarcity and SDG6.
In addition, women across the world spend a
disproportionate amount of time interacting with
water compared to their male counterparts. In the
least developed countries in the region, women
and girls generally have primary responsibility
for collecting and managing water, and often
adolescent females in rural and farming areas are
forced to drop out of school to assist in this task.70
This influences how women manage their time and
contribute to farming obligations, exacerbating
gender imbalance within the agriculture sector.
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Opportunities
Moving forward, the increasing water scarcity in ASEAN will require an increase of nexus approaches to
water management—approaches that move beyond silos and sectors to optimize water use and security
from a cross-cutting perspective.71 As the agribusiness sector relies heavily on fresh water resources,
the sector has the foremost responsibility of ensuring that water use in agriculture is made more
efficient, productive, equitable, and environmentally responsible. Ensuring that water resources are still
available for future generations requires:72
•

Applying clean water technologies that protect the environment and maximise water
efficiency

•

Building resilience of farming communities to cope with floods and droughts

•

Measuring levels of water stress

•

Preserving delicate ecosystems and advocating against their destruction

•

Providing support to better monitoring of water resources

•

Supporting water use efficiency mechanisms

Improving land use management techniques and irrigation practices is both a challenge and opportunity
for the sector in ASEAN. For instance, irrigated agriculture in Cambodia and Lao PDR is mostly located
along the Mekong River Basin. Irrigation in this area is lagging behind other countries in the region, and
would greatly benefit from increased investment and infrastructural development. According to the WWF,
countries along the Mekong Basin are expected to face primarily financial and institutional constraints in
developing their water resources and improving irrigation.73 Agribusinesses are well poised to contribute
to integrated water management throughout the region, and most beneficially in areas where water
scarcity and variability are most likely to increase by 2030.
Creating proper water management systems throughout the agribusiness supply chain assures
organizational stability and the overall sustainability of local water sources. Focusing business strategies
on minimizing water use or integrating more sustainable approaches along the supply chain can have a
significant impact on both profits and water availability in the region. Working with local governments and
communities to improve knowledge, research, and innovation in more productive and sustainable use of
water is crucial.
Water management interventions also need to be sensitive to gender role and demographic changes.
Most water programmes for women focus on traditional areas, like kitchen gardens or sanitation. While
these are important, women are also managing entire farms, major irrigation canal systems, and are
increasingly responsible for staple grain production. They are taking up roles that have been male
dominated in the past.74 Ensuring that women are included within agribusiness water management
innovation is vital to sustainable water management and to achieving SDG6.

Innovative Leadership
Rural livelihoods in the Pusur River watershed in Indonesia are endangered by poor water and
environmental management and due to a steady exodus of youth from farming to urban areas. Farming
practices are becoming more and more unsustainable, making the rural ecosystem extremely fragile.
Fragile watersheds and insecure local communities inhibit the ability of local businesses, like Danone
Indonesia (Aqua), to secure reliable access to safe water supplies for their operations. Integrated
watershed management is vital for companies like Danone Aqua, whose principal product is water.
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Mineral water has to meet very strict quality standards for purity, composition, stability, and nitrate
levels. Protecting this watershed is critical to maintaining the volume and quality of water. To counter
water pollution and to support rural economic development and sustainable agriculture in Indonesia, the
Danone Ecosystem Fund, Danone Aqua, and its local partner LPTP have co-created the “Klaten” project.
The project aims to empower farmers around the Aqua factory through the promotion of sustainable
agriculture, especially water and soil management, and also through helping farmers sell their produce
via specific distribution networks. The project also aims to improve the villagers’ economic conditions
with farming programs, animal husbandry programs, and the establishment of home industries. These
initiatives will allow them to upgrade infrastructure by rehabilitating irrigation systems, and maintaining
roads, and other public facilities.
Through this collaboration, Danone Aqua is securing the quality of its water supply in the region and
establishing a new kind of relationship with local and national authorities. The project is a key element
in contributing to Aqua’s license to operate and promotes sustainable agricultural practices which
contribute to soil and water conservation while protecting the ecosystem.

§

A low external input system that can save farmers seeds,
reduce water use, and lower GHG emissions while improving yields.
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SDG 7: ENSURE ACCESS TO
AFFORDABLE, RELIABLE,
SUSTAINABLE AND MODERN
ENERGY FOR ALL
Challenges
Non-renewably sourced energy is one of
the leading contributors to climate change.
To deliver more food using less and cleaner
energy, the agribusiness sector needs
to gradually decouple from fossil fuel
dependence and embrace renewable energy
options. Modern food systems are heavily
dependent on fossil fuels, consuming about 30
per cent of the world’s available energy and
producing more than 20 per cent of the world’s
GHGs. 70 per cent of the energy consumed by
food systems occurs after food leaves farms;
in transportation, processing, packaging,
shipping, storage, marketing, etc. 75

Despite recent impressive economic improvements,
the region still faces tremendous energy poverty
challenges. Of its more than 560 million people, 28 per
cent or 160.3 million have no electricity at all. Most live
in rural areas with little to no infrastructure to support
electricity access. Electrification rates vary from 100
per cent in Singapore to 10 per cent in Myanmar and
many poor communities rely on kerosene and/or wood
for their lighting and cooking.76 Fluctuating energy
prices can significantly affect the cost of agricultural
inputs and production, and play a key enabling
role in achieving food security and better nutrition.
However, energy use in modern food systems and the
agribusiness sector is unsustainable.

According to the FAO,77 the main challenge areas between energy and agriculture are:
•

Sustainable bioenergy: This complex subject can be approached using the FAO sustainable
bioenergy decision support package, which includes various tools for situation analysis,
implementation, and monitoring and evaluation

•

Energy for sustainable intensification of agricultural production: Knowledge has been gained
over decades on the adoption of agro-ecological practices that produce more and better
food with less and better energy

•

Renewable energy technologies for reducing post-harvest food losses and adding value:
Numerous technologies such as solar crop driers and refrigerators can increase
smallholder income (and its diversity) and resource efficiency

•

Access to clean cooking fuel and technologies: There is scope to build on guidelines for
increasing the sustainability of charcoal production, and for reducing fuelwood and charcoal
consumption by enhancing access to clean cook stoves.

These challenges are interlinked and require an integrated or “nexus” approach to solutions and
innovation.

Opportunities
Reliable, sustainable, and renewably sourced energy is crucial to achieving nearly all of the SDGs. It
has a role in eradicating poverty, improving health and education, water supply and combating climate
change.78 Investing in affordable clean energy now will help decrease anthropogenic causes to climate
change and create sustainable food systems for the future.
Shifting to an energy-smart food system involves improving energy efficiency to reduce energy
consumption without affecting productivity. This will require assessing the energy intensity of the
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agribusiness sector, coordinating appropriate energy polices, and designing appropriate legal
frameworks. Opportunities in reducing energy reliance by agribusinesses include:
•

Reducing fossil fuel dependence throughout supply chains, especially within production
facilities and packaging plants

•

Committing to sourcing 100 per cent of electricity from renewable resources and requiring
suppliers to do the same

•

Applying energy saving technologies and retrofitting processing facilities and company
buildings with green technology and introducing electric vehicles along the value chain

•

Improving access to renewable energy services in food systems79 throughout value chains,
especially in rural areas and for smallholder farming communities

•

Inserting efficient energy capture and waste management projects along the postproduction supply chain, such as using improved bio waste composting on site at postharvest centres, which can harness energy for further use

In addition, because more than a quarter of the ASEAN population who don’t have access to electricity
live in rural and remote villages or islands, the case is strong for private sector initiated village or
community mini-grids offering the opportunity for fast, flexible, expandable and cost effective energy
access.80
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SDG 8: PROMOTE SUSTAINED,
INCLUSIVE AND SUSTAINABLE
ECONOMIC GROWTH, FULL AND
PRODUCTIVE EMPLOYMENT AND
DECENT WORK FOR ALL
Challenges
Of the over one billion people in ASEAN
relying on the agribusiness sector for their
livelihoods, most face low incomes, poor
working conditions, and deficits in access
to both social protection and workplace
representation.81 Agricultural workers are
often the most socially vulnerable and often
lack formal contracts, freedom of association,
basic health and safety assurances, let alone
adequate wages or access to social security
and labour protection. The sector also faces
the challenges of unequal and imbalanced
labour standards for women and that youth
are abandoning agricultural work and are
migrating to often informal and insecure jobs
in urban centres or on larger farms.82
A key aspect included in the targets of SDG8
is labour rights in the context of freedom of
association and collective bargaining, which
is a current challenge throughout the region.
It is estimated that less than 10 per cent of
the world’s waged agricultural workers are
organized and represented in trade unions
or rural workers’ organizations.83 ASEAN
countries need to update existing labour
market institutions as well as create new
ones in order to promote inclusive sustainable
growth. As of 2016, five out of ten ASEAN
member states have not ratified the ILO
Freedom of Association and Protection of
the Right to Organise Convention, 1948 (No.
87), nor the Right to Organise and Collective
Bargaining Convention, 1949 (No. 98). The
agricultural sector has the lowest level of
organization into trade unions, farmers’
organizations and employers’ organizations.
Realizing the importance of rural women
in agriculture is an important aspect as
they are a major stakeholder in the sector,
yet consistently under-served by inputs,
training, and finance which can increase
their productivity. Women in East Asia and
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the Pacific are only paid 70 to 80 per cent of what
men earn for equivalent work, even though they
also do many other tasks both on the farm and
at home, often for no pay at all. Women also
hold a disproportionate responsibility for unpaid
care-work, such as child-care, caring for elders,
laundry, cooking etc.
Addressing the concerns of migrant workers is
also vital, as they very often do not enjoy access
to fundamental labour rights,84 especially those
working in the agribusiness sector including
seafood. Migrants, who are increasingly part of
the agricultural workforce in many countries are
often victims of discrimination and face varied
disadvantages. Contemporary forms of slavery
such as forced labour and debt bondage are
present in supply chains in numerous areas of
the agribusiness sector, including farming, food
processing and packaging. Modern slavery is
particularly difficult to detect beyond the first tier
of complicated supply chains of transnational
agribusinesses. Migrant workers in agriculture
are particularly vulnerable to forced labour. Many
are unable to leave a job because of the real or
perceived absence of employment alternatives,
despite low wages or poor working conditions, and
threats to report them to the police or immigration
authorities.85
Cases of adolescents employed in industry and
agriculture are the most prevalent in Southeast
Asia, and approximately 65 per cent of all child
labour is in agriculture. In all sectors, the majority
of child labourers are unpaid family members.
In agriculture, this percentage is higher and
is compounded by very early entry into work,
commonly between five and seven years of age.
59 per cent of all children in hazardous work,
aged 5–17 are in agriculture, fishing, aquaculture
and forestry.86 Additionally, children working in
agriculture face regular exposure to hazardous
conditions and long working hours.

As economies continually shift towards
consumerism, and the work force favours
professional services or industry careers over
agribusiness, the agribusiness sector will face
greater challenges in meeting the world’s food
demands. With a shrinking labour force and
slow technological modernisation, progressing
technological advancements and job security

are of the utmost importance in the agribusiness
sector. Greater access to new technologies holds
both promise and pitfalls for the agribusiness
sector, which often lags behind other sectors when
it comes to new technology uptake. The region can
expect labour market changes as occupations (and
skills) become obsolete and new ones are created.87

Opportunities
Inclusive and sustainable economic growth can only be achieved if farmers and workers have access
to secure and safe employment and receive a living wage that enables them to survive and thrive.88
Agribusinesses have a responsibility to provide decent work opportunities along their entire supply
chains. Quality jobs are particularly needed in rural areas where most of the regions poor live and work.89
Responsible investment in sustainable agriculture and food systems can ensure that major societal
benefits are addressed in the sector and effectually reducing inequalities, encouraging inclusive growth,
and creating decent jobs.
Opportunities for the agribusiness sector to help achieve SDG8 include:
•

Supporting minimum and living wages: The contrast in wages between ASEAN member
states is significantly more prominent than in other regions of the world - US $2.74 per
day in Myanmar and over US $10 in the Philippines.** ASEAN countries currently without
minimum standards need support and guidance to develop fair minimum and living wages.
This should also correspond with supply chain integration as corporations sourcing
components from low cost production hubs throughout the region may incite unintentional
consequences of increasing product costs from minimum wage hikes.90

•

Empowering employees with education and training: This can inspire decent working
environments internally and encourage workforce loyalty, growth, and development. Gender
sensitivity towards training timing, child-care options, and female trainers etc. should be a
priority to ensure that female employees can attend training at equal rates as men.

•

Instituting non-discriminatory practices while embracing diversity and inclusion: Publicly
instituting non-discrimination labour practices can also lead to greater access to skilled,
productive talent.91

•

Promoting agricultural policies that encourage entrepreneurship and job creation: Collaboration
with governments, NGO’s, and local communities can enable sustainable economic growth
throughout the region. Partnerships with communities and government bodies can also
provide agribusinesses with channels to discuss future sustainable projects that stimulate
economic and employment growth.

•

Encouraging equitable household decision-making: Influencing social norms and social
expectations around women’s involvement in decision-making, in combination with
providing technical solutions to ease the care-burden of women, can influence productivity,
help decrease the pay gap, and encourage a gender inclusive work force.

•

Safeguarding corporate reputation by supporting gender equality: A company’s complicity,
much less direct involvement in the poor treatment of women can increase reputational
as well as legal risks and costs. This can be a key driver for companies to be aware of and
address human rights in general and with respect to women in particular. Concerns about
sexual harassment and exploitation in the supply chain of major agribusiness companies
have become a concern for many.

•

Upholding labour standards: Companies that comply with inclusive and fair labour standards
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across their own operations and value chains face lower risk of reputational damage and
legal liability.
Looking toward 2030, a transition to a greener, low carbon economy could generate up to 60 million
additional jobs worldwide. These may come from newer sectors such as renewable energy, recycling,
green services, and ecotourism, but also from the transformation of existing resource- and carbonintensive sectors including agribusiness. The region, with its large emerging economies, is likely to
account for many of these jobs should greener production methods be promoted.92 Agribusinesses
can update their workers skills to match a low-carbon economy and diversify their sources of income,
including moving from sales of primary commodities to those of value-added products.93
Farmers themselves, including family farmers, are by far the largest private investors in agriculture,
making greater investments than governments, donors and private enterprises all combined.94 However,
many rural workers lack technical and entrepreneurial skills adapted to the changing labour market.
Rural youth are particularly disadvantaged in accessing training and agricultural extension services.95
Agribusiness themed employment generation campaigns targeting rural youth can help rejuvenate the
agricultural and rural work force and harness millennial energy and capacity to innovate. Better job
prospects for the youth in rural areas would also contribute to reducing distressed migration to urban
areas, where labour markets are often already saturated.96
Forced labour and slavery in the agribusiness sector can be rooted out through multi-stakeholder and
multi-faceted approaches. Ensuring that all business operations and relationships are based on human
rights, that those responsible for supply chain-related human rights violations are held accountable, and
that the victims are guaranteed the right to effective judicial and non-judicial remedy and appropriate and
timely assistance aimed at empowering them97 are all steps that agribusinesses can take to eradicating
slavery within the sector.
As per the Guiding Principles on Business and Human Rights, businesses should have processes in place
to enable identification of any forms of modern slavery at any level in their supply chains, and to remove
these as soon as they are identified. Independent monitoring and auditing by third parties also enables
contemporary forms of slavery to be detected. Businesses should ensure that trade unions are involved
as partners in these efforts.98

Innovative Leadership
Myanmar’s crop yields have lagged behind those of neighbouring countries despite similar agriecological conditions. Myanma Awba Group is Myanmar’s leading agriculture group, and helps local
farmers to boost yields by educating growers on how to use modern agricultural technology and
introducing contemporary growing practices. They leverage the world’s best agricultural technologies
and provide customised services to develop the most suitable farming solutions to produce food
in greater quantity and of better quality. They believe that harnessing the potential of smallholder
agriculture is one of the strongest drivers in transforming rural communities and accelerating economic
and social improvement in Myanmar.
In 2016, IFC, a member of the World Bank Group, provided a $10 million fund to support Myanma Awba
Group’s expansion of a convertible agribusiness facility. Myanma Awba Group aims to introduce advanced
formulation and environmental technology to Myanmar and boost production capacity to ensure that top
quality products are available for smallholder growers. The plant is expected to meet up to 50 per cent
of the demand for crop protection chemicals in the country. The facility will enable the group to proceed
with the first phase of the Hmawbi Agricultural Input Complex, a state-of-the-art formulation plant
for crop protection products, located 30 km north of Yangon. It will be the first and only modern crop
protection plant in Myanmar that meets clear environmental criteria set by the World Bank Group (to
date).
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In addition to financing, IFC will help the company pursue sustainable operations by adopting good
corporate governance practices, implementing an enhanced environmental and social management
system and improving microfinance capacity. Myanma Awba Group expects the new complex to create
about 500 full-time and part-time jobs and to support a grower base of over three million farming
families across the country.99

**

As of June 2016. Singapore currently does not employ a 		
minimum wage but generally pays well above minimum wages
found within other ASEAN states

37

SDG 9: BUILD RESILIENT
INFRASTRUCTURE, PROMOTE
INCLUSIVE AND SUSTAINABLE
INDUSTRIALIZATION AND FOSTER
INNOVATION
Challenges
Almost 80 per cent of the world’s poor live
outside of towns and cities. In ASEAN’s
developing nations, rural areas are home
to the majority of people, and most depend
on agriculture for their livelihoods. Limited
connectivity and access to markets due to
physical isolation and weak infrastructure have
a direct impact on the incomes and livelihoods
of small-scale producers.
The majority of agribusiness losses in the
value chain occur in developing countries,
where poor storage facilities and inadequate

transport infrastructure mean that a significant
share of food is wasted after harvest. Without
infrastructure for transportation, storage, cooling
and markets, fresh products like fruit, vegetables,
meat and fish can spoil quickly.100 Agribusinesses
have a responsibility to incorporate more
sustainable, temperature controlled storage units
and transport infrastructure to reduce food waste
and spoilage post-harvest. Basic technologies, such
as plastic storage options and small metal silos, can
improve the storage and transportation of food.

Opportunities
As the majority of the region’s population still live in rural areas, agribusinesses will benefit from rural
development investments with the specific aim to assist smallholder farmers in rural communities.
Investment in rural infrastructure, diversifying rural employment, and improving rural-urban linkages
can contribute to a more interconnected and vibrant society, while slowing the exodus of rural people to
cities.
Small-scale producers in rural communities are often the most isolated and vulnerable to food insecurity
and market volatility. Targeted interventions aimed at diversifying employment into non-agricultural
activities, and providing smallholders with affordable access to technologies and infrastructure to
transform food systems are essential. By creating resilient infrastructure, communities can improve
water and sanitation issues, improve road safety, and increase widespread availability of electricity.101
Perhaps the greatest opportunity for the agribusiness sector concerning SDG9 and smallholder farmers
is creating an enabling environment that links farmers to markets. In developed countries, large-scale,
commercially orientated and well-equipped farmers are more able to manage price and weather-related
risks through market-based instruments such as futures markets or weather-based insurance. Smaller
farmers may lack adequate access to the knowledge, assets, technologies, market instruments and
governance structures to manage their risks. In developing countries, smallholders with little capital, and
limited access to markets, often have little possibility to protect themselves against a variety of risks.102
Agribusinesses can help provide and support basic infrastructure and services such as research, and
development (R&D), extension, quality assurance, market intelligence, and trade facilitation – which are
all commonly underprovided by private sector actors. Additionally, providing funding for establishing
basic infrastructure and public goods and management of chain specific infrastructure (e.g. storage,
basic processing, quality assurance etc.) requires further support.103
A focus of SDG9 and SDG12 is to reduce food losses along production and supply chains, which coincides
with agribusiness sector concerns over ensuring product safety and quality. Improving supply chains
and investing in necessary infrastructure will therefore need to modernise, with the rapid growth of cold
storage systems and full traceability of products to address food safety and sustainability concerns of
consumers. Improved infrastructure and standards for agricultural produce transportation from farms to
production plants throughout ASEAN can decrease food spoilage and loss.
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Innovative Leadership
Climate change, natural catastrophes and a rising need for food security have spurred the recent
growth in agricultural insurance around the globe. As many people depend on agriculture to survive,
droughts and floods often have severe effects on livelihoods and the economy. With this concern in min,
in 2009, Allianz Group Reinsurance or Allianz Re (the reinsurance arm of the Allianz Group) established
an agricultural reinsurance team whose experts provide reinsurance to clients across the globe. The
increasing frequency and severity of natural catastrophes has led to a growing demand to mitigate the
risks farmers face, and help them better react to unforeseen events. Such events can quickly surpass
the traditional coping mechanisms of individuals and businesses, especially for farmers. Allianz
strives to find specific answers to these challenges. The Allianz Re portfolio offers crop insurance - in
particular multi-peril crop insurance – which is an important tool to meet growing agriculture insurance
requirements both from an individual farmers’ as well as from national and global perspectives.
Allianz Re’s agriculture team is developing a new crop insurance approach around remote sensing
technologies. In early 2012, Allianz Re partnered with the Remote Sensing-Based Information and
Insurance for Crops in Emerging Economies (RIICE) Project, a public-private partnership aiming to
reduce the vulnerability of rice smallholder farmers in low-income countries in Asia and beyond. Remote
sensing technology serves as an early-warning system that is linked to insurance solutions to improve
food security of more than five million smallholder farmers in developing countries in Asia. It observes
the growth of rice and provides an independent and transparent tool to ascertain rice or crop growth
information in developing countries. It enables early and better predictions of rice crop potentials
and consequently better catastrophe management. At the same time, it supports governments and
development organizations to have transparency on expected and actual crop yields so they can make
better policy decisions.
The RIICE partnership emphasises providing insurance solutions to farmers in developing countries
particularly affected by climate change but lacking the financial capacities to protect themselves against
natural disasters, which regularly destroy their crops. As Allianz Re CEO, Amer Ahmed explains: “We
want to transfer the financial risks that smallholder farmers face from natural catastrophes to the
formal insurance market. Through the remote sensing technology we have a reliable and unbiased tool to
calculate insurance premiums and evaluate the losses.”104
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SDG 10: REDUCE INEQUALITY WITHIN
AND AMONG COUNTRIES
Challenges
The international community has made
significant strides towards lifting people out
of hunger and poverty. However, inequality
continues to persist and large gaps remain in
access to food, land, social protection, health,
and education. About 78 per cent of the region’s
extreme poor live in rural areas, and are highly
dependent on natural resources. Poor and
vulnerable people, especially rural women,
continue to have limited access to land and
natural resources, which affects the way they use
natural resources. As more areas are cultivated
to provide food for a rapidly growing population,
there is increasing pressure on land and other
natural resources and conflict over tenure rights.
Rights of land and tenure for those who farm,
keep livestock, fish, and manage forests is a
major challenge to addressing inequality within
and among countries.105
Small-scale and marginal farmers, who use few
or no market inputs in agricultural production
and whose agricultural produce can be relatively
free of harmful chemicals, are yet to gain

market access with high-value and high-quality
agricultural products. Proper identification of
these farmers, targeted capacity building to
help them comply with necessary standards or
practices, and connections to appropriate market
channels and specific consumers in urban areas
is needed to improve access to markets and
reduce inequalities among smallholders. Such an
approach could open up new markets for these
producers at national and regional levels, leading
to economic well-being and poverty reduction.106
Another challenge to reducing inequality
comes from trade and export regulations on
agricultural products from developing nations.
Almost all agricultural products from the least
developed countries (98 per cent), and 74 per
cent of products from developing countries are
exempt from duties by developed countries.
Preferential treatment for these countries may
not entirely reduce inequalities by increasing
export opportunities, but it can enable more
smallholders the opportunity to sell their
commodities.

Opportunities
Reducing inequalities by creating more export opportunities and reducing tariffs for developing counties
can improve bottom lines and bring new markets to low-income communities in an equitable and
sustainable way. Corporations can help reduce inequalities where they see the greatest potential for
impact. Ways to reduce inequalities internally include improving employee accountability, increasing
worker advocacy, providing living wage, offering full time work opportunities, and helping empower
women in the workplace. Agribusinesses also need to form trust among the smallholder farmer
community as this could reduce dependency on the middleman in the system and provide enhanced
income security for farmers at agreed upon rates.
Companies that understand how normative commercial practices, like wages and taxes, perpetuates
inequalities are less vulnerable to social shocks. Paying taxes also plays a fundamental role in achieving
the SDGs, and can assist with reducing income inequalities. Developing countries in ASEAN will need
revenue from taxes in order to fund development i.e. building schools, and hospital roads. Companies
should pay their taxes and treat taxes not as merely an obligatory cost but as an investment in the
communities in which they operate. They should also hold governments accountable for the way they
invest taxpayer’s money. This also creates an opportunity in making labour issues non-competitive and
raising wages in order to reduce income inequalities.
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In the past few decades, land reforms have contributed to reducing unequal access to rural land rights
with some 1.5 billion people less poor and tenure rights strengthened.107 Agribusinesses have the power
to further increase public participation in processes that influence access to and use of land including
land-use planning, identification of community boundaries and land allocation. They can also develop
strategies for including smallholders through locally appropriate outgrower schemes, contract farming,
joint ventures, and other forms of collaborative production where local stakeholders can capture a larger
portion of the value chain.108
Agribusinesses that support the productivity and prosperity of farmers, respect human rights, support
gender transformative policies, and pay a living wage to workers can contribute to SDG10 and help
reduce inequalities throughout the region. Slowly, ASEAN is seeing a new breed of companies emerge,
from social enterprises in the Philippines, to farmer-owned enterprises in Indonesia, to communityowned fishing businesses in Thailand. Companies that are set up to behave more responsibly toward
workers, farmers, and communities and spread the wealth they generate widely109 will be more
successful in coming years.

Innovative Leadership
An Indonesian, woman-led enterprise, JAVARA is a leading social enterprise in Indonesia that works
with a vast range of biodiverse community-based organic food products using ethical principles. JAVARA
produces Indonesian sweets, vegetables, and spices using indigenous and artisanal methods. JAVARA
works across agricultural value chains from production to distribution in order to preserve biodiversity
and bring community-based, organic products to broader markets. They invest time to scout, discover
and relive the forgotten food biodiversity and traditional techniques as well as old recipes of indigenous
communities. They work with over 50,000 farmers and 2,000 food artisans, selling over 600 premium
artisan food products. Currently, 75 per cent of their products are exported and 25 per cent reach
the tables of conscious consumers in Indonesia, including high-end hotel chains such as Hyatt and
Kempinski.
By sourcing from indigenous farmers, the company improves their livelihoods while also preserving and
celebrating traditional, indigenous farming methods that might otherwise be lost. JAVARA works handin-hand with local indigenous farmers, food artisans and biodiversity advocates to revive and sustain
the existence of their heritage. They create added-value products based on such food ingredients, build
local capacity to create quality community-based artisan food products. The group strives to encourage,
maintain and promote:
•

Stories behind the products

•

Branding of the product origin using local packaging materials

•

Equitable trade with all supply chain partners

•

Safer working condition and social security insurance for farmers and food artisans

•

Youth ‘farm-preneurship’ and the teaching of entrepreneurial best practices to farmers
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SDG 11: MAKE CITIES AND HUMAN
SETTLEMENTS INCLUSIVE, SAFE,
RESILIENT AND SUSTAINABLE
Challenges
By 2050, an estimated 60 per cent of the
region’s population will be living in cities. Asia
is home to 13 of the world’s 22 megacities,
and the number is expected to go up to 20
megacities by 2025.110 The rapid growth
of cities in the developing world is placing
enormous demands on food systems. Cities

expand into fertile land, and the food needs of urban
families are increasing, competing for natural
resources, particularly water.111 Additionally, the
further cities are from cultivated fields, the higher
the transportation and storage costs.112 Ultimately,
unsustainable cities will exacerbate the impacts of
global climate change and shifting weather patterns.

Opportunities
The projected rise in urban populations in Asia over the next three decades provides the region with
opportunities to leapfrog to greener and more resilient buildings and urban infrastructure, as well
as urban transport systems in sustainably smart cities113 Agribusinesses investing in sustainable
infrastructure in farming areas can help create safe and sustainable cities for their employees and
customers. Agribusinesses can create better land use practices to manage farmland by ensuring quality
control over their products.
While family farms still produce 80 per cent of the world’s food, recent trends have seen agriculture
– including horticulture, livestock, fisheries, forestry, and milk production – increasingly spreading to
towns and cities and its peripheries. Urban and peri-urban agriculture (the growing of plants and the
raising of animals within and around cities) can provide fresh food, generate employment, recycle urban
organic waste, create greenbelts, and strengthen cities’ resilience to climate change114 Urban agriculture
improves food security for the urban poor by increasing food access to growing urban populations. In
addition to catering to growing demand, urban agriculture also increases resource efficiency, improves
the economic independence of women, and may help to mitigate climate change.115 The vast majority
of urban agriculture currently occurs at small scale and yields are low. By connecting urban farmers
to regional supply chains and offering training and better equipment, productivity could increase
significantly.
Along with promoting urban and peri-urban agriculture, the agribusiness sector could increase
collaboration with partner organizations in rural-urban linkages and land tenure issues. Taking the lead
on initiatives to improve city food systems, urban health, water quality and wastewater management,
nutrition, and humanitarian responses to crisis in urban areas will also benefit the sector and contribute
to inclusive value chain development.
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SDG 12: ENSURE SUSTAINABLE
CONSUMPTION AND PRODUCTION
PATTERNS
SDG 12 FOCUS: SUSTAINABLE PRODUCTION
Challenges
To feed the world sustainably, producers
need to grow more food while minimising
negative environmental impacts of ecosystem
degradation, increased GHG emissions,
as well as soil, water, and nutrient loss.
Land degradation, declining soil fertility,
unsustainable water use, overfishing, and
marine environment degradation are all
lessening the ability of the natural resource
base to supply food.116

While substantial environmental impacts from food
occur in the production phase, households influence
these impacts through their dietary choices and habits.
This poses a great challenge to the agribusiness
sector, as it can be difficult to balance meeting
consumer demands while sustainably producing
quality products. The industry has been under scrutiny
in this regard and has been asked to move towards
sustainable production through enhanced energy
efficiency, waste recycling, and cogeneration.117

Opportunities
Responsible production throughout the agribusiness sector requires rethinking production processes
along the supply chain. From educating farmers on new techniques that preserve soil quality and
ensure high quality products to educating employees on modern handling methods of the product postharvest, agribusinesses can easily promote responsible production practices and lessen environmental
degradation brought on by poor production management. In addition, modernizing and streamlining
transportation and harvesting practices can cut down on the amount of food waste produced.
Sustainable intensification of crop and livestock production can reduce the need for additional land
and the rate of deforestation while increasing productivity.118 To take advantage of the need for higher
productivity, companies, distributors, and logistics enterprises can expand into new geographies and
provide a wider range of products and services (for example, high-yield seeds, fertilizer, and resourceoptimization techniques) to help farmers increase crop yields.119
Sustainable agricultural practices, such as those listed below, can improve the natural soil fertility and
reduce the need for increasing amounts of chemical inputs and thereby play a vital role in tackling the
problem of food safety in the region:120
•

Conservation agriculture such as conservation tillage or no-till, residue retention, and
mulch ploughing

•

Crop rotation and intercropping with nitrogen fixing leguminous crops

•

Adequate application of organic manure

•

Fallowing to allow soil to regain its fertility

•

Controlling the flooding of rice paddy fields and promotion of practices such as intermittent
flooding and mid-season drainage (can control nitrate leaching and groundwater pollution)

•

Integrated pest management using biological controls and cycles

•

Promotion of agro-forestry or diversified farming practices

These sustainable agricultural practices can substantially improve the soil quality and productivity by
improving its chemical, physical and biological properties, restore its nutrient balance, reduce soil
erosion, and augment farm incomes thereby reducing the need for intensive application of chemical
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fertilisers and pesticides that are a threat to food safety. However, there has been limited progress in
promoting these practices due to slow extension and adoption programmes hindered by limited funding,
incentive schemes, and poor technology targeting. To date, high-yielding variety seeds and fertilisers
form the most widely adopted technologies. Part of the problem can be attributed to insufficient
investments in agriculture, both public and private, hindering development and transfer of technology to
farmers.121
Ways that agribusinesses can further support sustainable agricultural practices include:122
•

Leveraging financial incentives like preferential subsidies

•

Harnessing preferential taxation and grants

•

Supporting distribution, marketing, and sale of sustainably produced produce

•

Promoting agricultural extension services

•

Eco-labelling to aid in consumer decision making

Innovative Leadership
Loc Troi Group, established in 1993 and formerly known as An Giang Plant Protection Joint Stock
Company, is a leading provider of agricultural products and services in Vietnam. It has been a successful
pioneer in building value chain models for sustainable rice production, focusing on developing and
sharing value across the supply chain, especially among farmers. More than 1,300 engineers of its field
force have established close links with 40,000 farmers to help reorganize production and provide seeds
and agricultural inputs for hundreds of thousands of hectares of large scaled rice fields. It has five
processing plants equipped with advanced technology, which provide various varieties of high quality,
traceable rice products for domestic and international markets. The Loc Troi Group pioneered the riceproduction value-chain model in Vietnam and has around 40,000 farmer households in its model.
In 2016, together with IFC, a member of the World Bank Group, the Loc Troi Group is rolling out new
sustainable agricultural standards and practices throughout its rice-production value chain. Improving
rice production will help Vietnam’s agriculture sector expand its global market share, increase
profitability sustainably, and improve farmer livelihoods.
IFC will work with the group over a two-year period to help it conform to agricultural standards and
practices developed by the Sustainable Rice Platform (SRP), a multi-stakeholder partnership, to promote
resource efficiency and sustainability, both on-farm and throughout the rice value-chain. About 4,000
farmers will learn about new farming practices that will help them grow high-quality, high-yielding, and
sustainable rice. The project will be implemented first as a pilot and subsequently scaled up.123

SDG 12 FOCUS: SUSTAINABLE CONSUMPTION
Challenges
Every year, the world wastes about a third of
the food it produces. Responsible consumption
issues are shared between large agribusinesses
and consumers. Often consumers are unaware
of the ramifications that their consumption habits
place on the environment. As the population
continues to grow, food insecurity will become
increasingly problematic. Satisfying expected
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increases in water, energy, and food needs
means shifting to more sustainable consumption
and production approaches, with agribusiness
systems made more efficient and transparent.124
Key barriers include low consumer incentives
(given food is a relatively low budget item for
many consumers) and the need for behaviour
change amongst consumers, retailers, and

restauranteurs.125 The challenge lies in emphasizing
solutions and instilling better management to finite
resources and promoting sustainable consumption
patterns.
Reducing food losses and waste is gaining
increasing global interest, with governments,
research institutions, producers, distributors,

retailers, and consumers all presenting views
on how to adapt our systems to save food.126
Lifestyle changes including 6-R (reinvent/
rethink, refuse, reduce, reuse/repair, recycle,
replace/rebuy) practices need to be adopted to
ensure sustainable consumption patterns move
forward.

Opportunities
According to the FAO, food waste is worth about US$1 trillion today. The World Resources Institute
estimates that roughly 32 per cent of food is wasted at the consumption level.127 This implies an
opportunity of around US$175 billion annually at present, which could increase to US$220 billion by
2030 if food demand continues to grow at historical levels.128 This is an opportunity for the agribusiness
sector to take the lead in coordinating global initiatives, activities and projects on food losses and waste
reduction.
Many technologies, awareness raising campaigns, and business models can be harnessed to reduce
consumer food waste. These include:
•

Improving packaging solutions to avoid spoilage, including bluwrap and ethylene-removal
technology

•

Designing better tracking methods of waste within restaurants and food services

•

Promoting “secondary retailers” who can make products from the still-usable produce

•

Increasing nutrition knowledge

•

Advocating for consumers to lead a healthier lifestyle by shifting to more nutritious and safe
diets with a lower environmental footprint

Promoting sustainable consumption requires a systemic approach and cooperation among actors
operating in the supply chain, from producer to final consumer. It involves engaging consumers through
awareness raising and education on sustainable consumption and lifestyles, and providing consumers
with adequate information through standards and labels,129 which can ultimately ensure customer trust
and loyalty.
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SPOTLIGHT:
THE PURCHASING POWER OF SUSTAINABLE PRODUCTS
Retailers in the agribusiness sector can offer the most transformation within
the production value chain by meeting consumer demand with opportunities
for new markets serving low- income consumers and sustainably sourced
products emerging from a niche category to the industry standard. According to
a 2015 Nielsen Global Health and Wellness Survey†† - polling 30,000 consumers
in 60 countries – willingness to pay a premium for health benefits is higher in
developing markets than elsewhere. More than 9 in 10 respondents in Asia-Pacific
say they are willing to pay more for foods with health attributes to some degree,
compared to about 8 in 10 in Europe and North America.
Particularly pronounced is the generation gap for functional foods that reduce
disease risk or promote good health and for socially and environmentally
responsible foods. 41 per cent of Generation Z (aged under 20) and 32 per cent
of Millennials (21-34) are very willing to pay a premium for sustainably sourced
ingredients, compared to 21 per cent of Baby Boomers (50-64) and 16 per cent
from Silent Generation (65+) respondents.
In the Asia-Pacific, the importance of food quality largely mirrors global averages,
with a few exceptions. The desire for sustainably sourced ingredients (43 per cent)
is higher in Asia-Pacific than in any other region except Latin America, and it is
the second most important attribute for respondents in the region. The absence
of caffeine also rated more important in Asia-Pacific (28 per cent) than worldwide
(23 per cent). 73 per cent of respondents in Asia-Pacific say they shop for foods at
specialty retailers that sell a wide variety of health foods.
Consumers are also increasingly concerned with animal treatment, animalwelfare standards and overall farming conditions. At the end of the value chain,
improved composting and energy capture processes (e.g., biogas production) will
replaced traditional waste management.

††
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Nielsen N.V. (NYSE: NLSN) is a global information and
measurement company with leading market positions in
marketing and consumer information, television and other
media measurement, online intelligence and mobile
measurement. The following Asia-Pacific countries were chosen
for analysis: China, India, Philippines, and Thailand.

SDG 13: TAKE URGENT ACTION TO
COMBAT CLIMATE CHANGE AND ITS
IMPACTS
Challenges
While agriculture is a major contributor to
climate change, it is also a victim of its effects.
Climate change reduces the resilience of
production systems and contributes to natural
resource degradation. Temperature increases,
modified precipitation regimes, and extreme
weather events are expected to become
significantly more severe in the future.130
Our food systems, among other important
ecological resources supported by our planet,
are in danger and need protection to withstand
global climate change, which is now affecting
every country on every continent. Temperature
rises, changing rainfall patterns and extreme
weather events pose a real threat to global food
production.131 The global agribusiness sector has
a major role to play in addressing these risks,
especially since it produces 24 per cent of global
GHG emissions, and agriculturally produced
methane contributes to 16 per cent of total
GHGs emitted into the atmosphere.
Smallholder farmers, especially women heads
of household, are particularly exposed to
climate change. They often lack secure tenure
and resource rights, while they rely directly
on climate-affected natural resources for
their livelihoods. Existing research suggests
that women farmers are more vulnerable to
climate impacts than men because they greatly
depend on natural resources for livelihoods and
food security. In Cambodia and Indonesia for
example, women often cope with crop failures
by eating less. Women also have less adaptive
capacity as they often have limited access to
assets, information, technology and mobility, as
well as low decision-making power.132

Unprecedented growth in the demand for
water exacerbates inequalities between and
within countries, and especially between large
agribusinesses and smallholders. Climate change
and increasing demand for water will also affect
irrigated agriculture throughout ASEAN. With
many Asian men moving from rural areas to cities
to look for better jobs it will be women farmers
who will grow tomorrow’s food in the region.
Unfortunately, women in agriculture already face
some of the greatest challenges to combating
climate change and its associated impacts. Over
60 per cent of the female work force in Asia is
engaged in agriculture and food production, but
just 1 in 10 of those women owns the land they
farm; therefore, the majority of these women
do not qualify to receive government benefits to
invest in new innovations such as climate-changeresilient crop seeds.133
Factors such as population growth, economy,
and politics differ from each specific country.
However, climate-related problems span across
the region. The region is already experiencing
frequent droughts, thunderstorms, and typhoons;
increasing temperatures; higher inland salinity;
and more extensive pest and disease outbreaks.
Considering that most ASEAN economies are
agriculture-based and have a large population
of farmers, climate change perhaps the largest
threat to food security in the region. Consequently,
its adverse effects can influence the lives of
millions of farmers, particularly smallholders.
Regional collaboration is necessary in identifying
the best climate change adaptation and
mitigation measures to help farmers cope with
environmental changes.134

Opportunities
While temperatures’ rising poses a real threat to global food production, investments in all sectors of
agriculture can support climate change adaptation and mitigation while simultaneously improving rural
livelihoods.135 Agribusiness companies must implement changes via innovative or available means to
alleviate future environmental degradation practices.
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Affordable, scalable solutions are already available to enable businesses to leapfrog to cleaner energy
sources, and contribute economies that are more climate resilient. The pace of change is quickening as
more people are turning to renewable energy and a range of other measures that will reduce emissions
and increase adaptation efforts.136 Similarly, payments for ecosystem services are emerging wherever
businesses, public-sector agencies, and non-profit organizations have taken an active interest in
addressing particular environmental issues. These schemes provide a new source of income for land
management, restoration, conservation, and sustainable use activities, and by this have significant
potential to promote sustainable ecosystem management.137
Incorporating sustainable measures into agribusiness models will help combat climate change.
Agribusinesses can address urgent climate action by:138
•

Reducing their carbon footprint in all aspects of production

•

Improving energy efficiency throughout the supply chain

•

Setting carbon reduction targets

•

Scaling up investment in the development of innovative and inclusive low-carbon, climatesmart products and services

•

Getting involved with multi-stakeholder partnerships that will help progress sustainable
initiatives

•

Preparing climate adaptation policies and building resilience in operations, supply chains
and communities

Increasing resource-use efficiency, cutting the use of fossil fuels, and avoiding direct environmental
degradation can save farmers money, enhance productivity, and reduce dependence on external inputs.139
Adaptation efforts make good economic sense and also have considerable potential to reduce the GHG
emissions generated by agriculture, forestry, and land-use change. The aggregate cost of adaptation and
making farm systems more resilient are only a fraction of the costs of inaction.

Innovative Leadership
Cambodia, as a largely agrarian country, is highly vulnerable to the impacts of climate change. The main
staple food is rice – and rain-fed lowland rice production accounts for more than 80 per cent of the total
rice area – but flooding, drought, and pests and disease are increasingly common due to changes in the
climate, thus affecting crop yields. Since 2005, rice production loss has occurred due to floods (70 per
cent) and drought (20 per cent), as well as from pests and disease (10 per cent). This has had a great
impact on the health of the poor and marginalised groups, particularly smallholder farmers.
In 2008, the Cambodia Farmers’ Association Federation for Agricultural Development (CFAP-Cambodia)
started an initiative to help farmer producer groups think about using household ponds to increase
their tree and vegetable crops, water use and water management, and to strengthen soil testing and
management to adapt to climate change impacts. The organisation formulated a new sustainable
farming practice called System of Rice Intensification (SRI) which helps smallholder farmers increase
their yields by transplanting young seedlings singly and widely spaced, a technique that has the
advantage of requiring less seeds and minimum irrigation.
CFAP-Cambodia set up training workshops to promote this practice for farmers that, through a
‘learning-by-doing’ approach, allowed them to witness for themselves the benefits of the practice.
Through farmer-to-farmer training, the SRI practice led to a widespread implementation of the new
system, which has optimized rice production for smallholder farmers. Today, more than 17,000 farmers
in Cambodia are using elements of SRI in their farming.140 The success of this project comes from CFAPCambodia identifying a gap in the agribusiness sector and filling it themselves.
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SDG 14: CONSERVE AND
SUSTAINABLY USE THE OCEANS,
SEAS AND MARINE RESOURCES
Challenges
Oceans, seas, and coastal areas form the
planet’s largest ecosystem and provide
numerous essential goods and ecological
services to support human well-being,
nutrition, and global food security. Over
three billion people depend on marine and
coastal biodiversity for their livelihoods, which
equates to an estimated $3 trillion per year
(or about 5 per cent of global GDP) market
value of marine and coastal resources and
industries.141
The World Resources Institute and the
USAID-funded Coral Triangle Support
Partnership report on Reefs at Risk Revisited
in the Coral Triangle provides both a region
wide and country-level perspective on the
risks to reef ecosystems and sets out a stark
example of the challenges the region faces.
With more than 75 per cent of the world’s
coral species and twice the number of reef
fish found anywhere else in the world, the
Coral Triangle is the centre of the world’s
marine biodiversity. Stretching from central
Southeast Asia to the edge of the western
Pacific, 130 million people in the Coral
Triangle region depend on marine resources
for food and livelihoods.
The report found that 85 per cent of the
region’s reefs are threatened by local human
and business activities such as overfishing,
destructive fishing, coastal development,
and land-based pollution. When factoring in
projections of climate-related ocean warming
and acidification, all of these reefs will likely

be threatened by 2030 if actions are not taken to
significantly reduce GHG emissions.
Greater food demand has encouraged aquaculture
companies to adopt intensive farming practices,
increasing risk to disease, thereby increasing the
use of antibiotics. Misuse of antibiotics develops
resilient strains of bacteria and disease outbreaks
can take out an entire yield, which is if they are
using intensive aquaculture farming practices.
In addition, wild catch fisheries run the risk of
endangering local species and causing larger
scale environmental harm from improper water
management causing disease and antibiotics to
spread into natural populations.
SDG14 calls for an end to overfishing, illegal,
unreported, and unregulated fishing and destructive
fishing practices. Overfishing also threatens
livelihoods of fisheries and fish stock. Unmanaged
expansion of aquaculture can cause pollution,
marine pests like sea lice, and rising levels of
carbon dioxide in the atmosphere contributes to
ocean acidification.142
Unhealthy oceans do not have the ability to act as
a carbon sink and they are becoming unhealthy
through declining biodiversity, increased pollution,
depleted fisheries, and loss of coastal habitats. This
has affected every group of species throughout the
world’s water systems and the risk of irreversible
damage is increasing. Depleting the oceans of
marine life has a greater impact than running out
of fish and seafood; it will also affect global weather
patterns, the breakdown of pollutants, and will
deplete medical and bio fuel resources.143

Opportunities
Aquaculture is becoming the fastest-growing food sector, projected to almost double in size in the next
15 years. Sustainable aquaculture is a US$20-125 billion opportunity and has the potential to produce the
fish needed to meet the demand for safe and highly nutritious food by a growing population. Fisheries and
aquaculture offer ample opportunities to reduce hunger and improve nutrition, alleviate poverty, generate
economic growth, and ensure better use of natural resources - areas relevant to multiple SDGs.
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A comprehensive approach to sustainable management of ocean ecosystems combined with aquaculture
targeting small-scale artisanal fishers is imperative. Stewardship must balance priorities between growth
and conservation, and between industrial and artisanal fisheries, ensuring fair benefits for coastal and
fishing communities.144 Small-scale farms often use extensive farming practices, which can actually
benefit the local environment as demonstrated with mangrove-based farming. Extensive farming also
reduces instances of disease outbreaks as farmers often use fewer antibiotics, which also equates to less
capitol inputs.
There is also strong potential for the sustainable aquaculture market to accelerate as communities
adopt more sustainable diets. However, large-scale aquaculture is a relatively undeveloped practice
with immense room for technological improvements. Compared to livestock, disease control, waste
management and other farming techniques, aquaculture techniques are largely underdeveloped. Also,
for the seafood sector to be truly sustainable, feed conversion ratios‡‡ need to become more efficient,
as those for some fish species are very high and are just as unsustainable as livestock. The increased
productive capacity that needs to be enabled through technological improvements and improved waste
management systems alone implies a US$20 billion supply opportunity.145
Opportunities for the agribusiness sector to use oceans, seas, and marine resources sustainably include:
• Encouraging certification of small-scale farms so that products can be marked as socially
or environmental conscious, meeting a high standard, and can be sold at premium prices to
consumers
•

Focusing on alternative production of fishmeal, as most fishmeal is bycatch from wild catch
vessels which are linked to illegal catches and slavery. To reduce that risk, companies can
invest in alternatives, like plant based proteins to incorporate into fishmeal to prevent such
supply chain risks
• Opening up opportunities to work with smallholder farmers through aquaculture
improvement projects
• Promoting a sustainable aquaculture industry to provide greater supply chain transparency
and management of fish supply for companies
• Advocating for waste and plastic pollution reduction and clean-up
• Endorsing mangrove conservation and restoration
Overall, marine agribusinesses are very influential when it comes to maintaining the balance of the
oceans ecosystem. Working alongside relevant civil societies, marine conservation organisations, and
governments can help create policies that protect oceans and marine resources without diminishing food
security. Marine agribusinesses can also make changes to their supply chains to become sustainably
certified, and to provide consumers with smart food choices that aim to preserve the oceans and intertidal areas.

Innovative Leadership
Vinh Hoan is a woman-led company that has emerged as one of Vietnam’s largest seafood exporters.
Working to ensure that the development of the aquaculture industry happens in a responsible manner,
the company have pioneered aquaculture practices and sustainable certifications in Vietnam. Over
the years, Vinh Hoan’s corporate strategy has focused on developing environmentally sustainable
aquaculture while contributing to economic success. Vinh Hoan also advances aquaculture through their
own research and development efforts and by sharing what they learn with others in the industry. In 2016,
they established a division to promote research, development and education.
In early 2012, Vinh Hoan became the world’s first pangasius§§ producer to receive ASC (Aquaculture
Stewardship Council) certification, one of the world’s leading certification and labelling programmes
for responsibly farmed seafood. In 2016, Vinh Hoan’s Tan Khanh Trung farm was also certified. It has 50
hectares for grow-out farming and can provide up to 400 tonnes of raw material per hectare per annum.
This farm also achieved Global GAP and BAP standard. Currently Vinh Hoan has six ASC certified farms
with total area of 143 hectares, forming the largest ASC farming area in Vietnam.
‡‡

§§
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A measurable relationship indicator between the amount of feed fed
and the weight gained of a population.
Pangasius, also called Basa, is a freshwater catfish primarily found in
Vietnam, Cambodia and neighbouring waters.

SDG 15: SUSTAINABLY MANAGE
FORESTS, COMBAT DESERTIFICATION,
HALT AND REVERSE LAND
DEGRADATION, HALT BIODIVERSITY
LOSS
Challenges
Healthy ecosystems protect the planet and sustain
livelihoods. Terrestrial and inland freshwater
ecosystems, in particular forests, wetlands,
mountains and drylands, make vital contributions
to biodiversity and provide myriad environmental
goods and services. They contribute to decent
livelihoods while providing clean air and water,
conserving biodiversity, and mitigating climate
change.146
During the past five decades human and
business activities have altered ecosystems more
rapidly and extensively than any other period in
human history. More land has been converted
to cropland since 1950 than in the previous 200
years. Every minute, 20 hectares of forests are
disappearing. Every year more than 10 million
hectares of forests are destroyed. Yet, 80 per cent
of biodiversity is found in forests, especially in
the tropical forests once abundant in Asia. These

trends are compounded by climate change and
business activities, especially from agribusiness.
Over 1.6 billion people worldwide rely on forests
for their livelihoods. Forests and rangelands
sustain a variety of industries, generate jobs
and income, and act as a source of food,
medicine, and fuel.147 The natural capital in
forests is also closely linked to the resilience of
the food system: forests play a critical role in
soil management, nutrient cycling, and water
systems.
Unfortunately, according to the Tropical Forest
Alliance*** the production of commodities such as
soy, beef, paper and pulp, and palm oil account
for about half of the world’s current tropical
deforestation.148 This has led to increased soil
degradation, which could reduce the yield of soils
currently in agricultural production by about 30
per cent by 2050.

Challenges to combatting deforestation and promoting sustainable forestry management include:
•

Increasing threats of climate change resulting in desertification and deforestation. Reducing
deforestation and forest degradation will be critical to achieving the GHG abatement149

•

Lack of clear land ownership laws and regulations, enabling rapid land clearing at
unsustainable rates and proportions

•

Lack of government intervention in some countries where foreign enterprises have begun
a variety of contractual arrangements with local farmers, resulting in cases of land loss for
smallholders

•

Soil contamination acidification, and/or overall degradation caused by intensive land use
leading to unbalanced use of agro-chemicals, poor waste management and acid deposition
exacerbated by rapid regional development, urbanization, and industrialization

•

The capital-intensive nature of implementing sustainable practices, particularly on severely
degraded land

•

The need for significant behaviour change and capacity building among smallholder farmers
to adopt practices such as no-till or low-till agriculture

•

Unsustainable soil management and land degradation. Soil is not renewable – its loss is
not recoverable within a human lifespan.150 Land degradation can be physical (such as soil
erosion), chemical (e.g., leaching, salinization) or biological (through loss of vegetation and
deforestation)151

Beyond deforestation and soil degradation, biodiversity loss is happening at a rate never before seen
in history — extinction rates in the past 50 years may be up to 1,000 times higher than in any other era.
The IFC Guide to Biodiversity for the Private Sector defines the relevance of biodiversity to business into
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four different categories: products, ecosystem services, non-material benefits and future options. The
private sector, and especially agribusiness, is highly dependent on many of these elements, and a loss of
biodiversity can threaten entire economies.
Direct impacts often stem from land use and waste generation occurring at the same time and place as
business activities. This can result in habitat loss, erosion, species loss, air, water, and soil pollution. The
introduction of non-native species can disrupt surrounding ecosystems and businesses can affect local
communities by reducing access to natural resources (such as water use by manufacturers) or disrupting
ecosystem services (such as soil erosion caused by deforestation). Clearly pristine or remote locations
to be found in much of Asia may pose even higher risks. Agribusinesses can reduce these risks through
early identification of biodiversity impacts and careful planning. Agribusinesses need to be aware of this
dependence, learn to co-exist with biodiversity, and play a role in conservation efforts.

Opportunities
From an agribusiness perspective, minimizing land degradation and maintaining high soil quality is vital
to creating quality food products and ensuring a sustainable supply chain. As agribusinesses source raw
materials from farmers, ensuring that farmers are using sustainable forestry management practices is
important. The net rates at which land degradation is occurring can be reduced by preventing ongoing
degradation through more conservational farming practices, such as no-till agriculture, or by restoring
degraded land through terracing and topsoil replacement. This can have short-term productivity costs,
but over the longer-term (5-10 years), yields are likely to increase and could come close to or reach
conventional tillage yields. Moreover, when practiced together with residue retention and crop rotation
activities in the context of conservation agriculture, there could be further improvements in land
productivity.152
The business opportunity in forest ecosystem services is a combination of sustainable forestry
management approaches, combined with payments for ecosystem services. The Global Commission
on the Economy and Climate has estimated that reduced deforestation and forest degradation have the
potential to achieve carbon abatement of 2.8-7.3 GtCO2e by 2030. Assuming a carbon price of US$50†††
combined with estimates of the required internal rate of return for private sector participants, the total
opportunity cost could be from US$140 to 365 billion by 2030. The further development of payment for
ecosystem services, including climate change mitigation, disaster risk reduction, watershed services and
biodiversity conservation, will be essential for enabling private sector participation in this opportunity,
particularly as many sustainable forestry approaches have long payback periods.153
Immediate action is needed on the part of agribusinesses to curb increasing degradation and biodiversity
loss in the region. The private sector has a clear and distinct role to play which can significantly improve
the local biodiversity and habitats devastated through human activities. This could also lead to the
restoration and enhancement of areas which have been degraded by business activity in the past.
There is also a role for agribusiness located in biodiversity hotspots to work together with conservation
organisations and other businesses as biodiversity and conservation initiatives are often best done as
partnerships.
Agribusinesses that are ready to take action on biodiversity can address these issues in two basic and
complementary ways:154
•

View biodiversity as a series of business risks that need to be managed and mitigated, to reduce
costs, enhance reputation, and ensure smooth operations. Through this, companies can
develop new or change existing business activities which take biodiversity into account

•

Create value by maintaining biodiversity in its natural state. This involves initiatives through
conservation or enhancing biodiversity in an area. This can be developed on its own or to
participate through partnerships with other organisations.
†††
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Carbon prices – typically imposed as taxes or through
a cap-and-trade system – tackle the GHG market failure
head on. They tax an “economic bad” and raise revenue for
governments. For further details visit HERE

SDG15 encourages action beyond pure conservation and promotes private sector recognition of the
importance of the sustainable management of natural resources to ensure the long-term survival of our
planet. Achieving SDG15’s targets requires the protection and conservation of healthy ecosystems to
protect the planet, increase resilience to natural disasters and sustain livelihoods.

Innovative Leadership
The Wildlife Conservation Society launched the Ibis Rice initiative in 2009 to promote and market wildlifefriendly rice grown by communities of the northern plains of Cambodia, which are protected for their
biodiversity value. The initiative is a spin-off enterprise of Stansom Mlup Prey, and NGO which worked in
partnership with the Wildlife Conservation Society - Cambodia Programme, the Ministry of Environment
and the Forestry Administration, and several Cambodian civil society groups and international funding
organizations such as GIZ.
Ibis Rice links wildlife conservation to improving livelihoods of villagers whose opportunities are limited
by the constraints of living in a remote area with little opportunity to expand their farms and limited
market access. It is an ethically-driven conservation initiative working with Cambodian farmers to grow
premium organic jasmine rice while protecting precious and vulnerable ecosystems. The enterprise
pays a premium for pure, long grain jasmine rice grown in protected areas, and has established a range
of products at the top of the Cambodian market. They collaborate with their supplier cooperatives or
village marketing networks, whose members are made up of farmers who are often not food secure
and have traditionally relied upon forest resources or wildlife for income. The members agree to uphold
conservation rules in exchange for the ability to sell their products at a collectively set price.
Now in its seventh year of operation and with proven social and environmental impact results, the
primary capacity-building objectives have been to:
•

Improve milling yields

•

Adopt new procurement logistics strategies

•

Introduce new purchase strategy, quality training and quality reward

•

Adjust wholesale sales strategy

•

Help farmers obtain organic certification

The conservation efforts of the initiative have also benefitted local wildlife, for example, the critically
endangered Giant Ibis, Cambodia’s national bird, has made a comeback across the northern plains. IBIS
Certified Wildlife Friendly Rice can be found in many locations in Cambodia including hotels, markets,
and restaurants such as the Park Hyatt Hotel, the FCC Angkor, and Mini Mart.
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SDG 16: PROMOTE PEACEFUL AND
INCLUSIVE SOCIETIES FOR SUSTAINABLE
DEVELOPMENT, PROVIDE ACCESS TO
JUSTICE FOR ALL AND BUILD EFFECTIVE,
ACCOUNTABLE AND INCLUSIVE
INSTITUTIONS AT ALL LEVELS
Challenges
SDG16 encourages the end to violent conflicts,
addressing injustice, and building effective
and accountable institutions by 2030. It seeks
to address some of the world’s most complex
societal problems at the institutional level. SDG16
highlights the need to reframe complicated
technical issues of promoting peaceful and
inclusive societies, and also address that they are
deeply political.155 The challenge lies in not only
promoting peace and inclusive societies but also
on justice, crime and governance aspects, as well
as legal identity for all. As a result, addressing the
problems covered by SDG16 often means working
in highly political, contested, and unpredictable
spaces. Achieving durable results in this dynamic
context requires new ways of thinking and working
that push the boundaries of standard industry
approaches and practices,156 particularly for
women and vulnerable groups.
In ASEAN, women have made progress in
representation in decision-making, in some peace
processes as well as by holding governance
positions. The proportion of seats in national
legislature held by women rose on average from
8.5 per cent in 1990 (in Cambodia, Lao PDR,
Singapore, Thailand, Vietnam) to 19.2 in 2014
(in all ASEAN member states except Brunei
Darussalam, which does not have a parliament).157
Still, the numbers reflect persistent inequality,

which is a challenge to be addressed in every
aspect for female empowerment and inclusion.
During wars or conflict, women often have
fewer resources to protect themselves and, with
children, frequently make up the majority of
displaced and refugee populations. War tactics
such as sexual violence specifically target
women and girls, and gender discrimination
in legal systems includes the failure to punish
perpetrators of gender-based violence.158
In several countries that failed to reach the
MDGs, disasters or political instability have
resulted in protracted crises and food insecurity.
Food security and a healthy agricultural sector
play a central role in preventing conflict and
building peace. Some 2.5 billion-smallholder
farmers, herders, fishers, and forest-dependent
communities generate more than half of the
global agricultural production, and are often
the worst affected when a crisis or a disaster
strikes.159 Rural populations continue to be most
affected in conflicts, and attacks on farming
communities undermine rural livelihoods and
displace people from their homes and land.
Among the consequences are damage to
agricultural production, livestock and crop losses,
and failure to reach markets.160 In addition, the
risk of conflict may deter external investors from
investing in agricultural value chains.

Opportunities
Interventions to ensure food security, which also supports the agribusiness sector, must address the root
causes of conflict. Agribusiness can collaborate with organizations, governments and NGOs to create
anti-corruption policies that address injustices occurring in developing countries. Ensuring that this SDG
is met will hold organizations accountable to promote peaceful and inclusive societies for sustainable
development for all areas of interest. Supporting agriculture based livelihoods, ensuring effective
coverage of social protection systems, addressing issues of land tenure and access to natural resources,
as well as fostering employment opportunities for youth and living wage can effectively contribute to
peace building and post-conflict recovery. They can also help people stay on their land when they feel
safe to do so, and create conducive conditions for the return of refugees, migrants, and displaced
persons.161
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An opportunity for agribusinesses to help achieve SDG16 is to invest strongly in smallholder agriculture
and in policies to improve the quality as well as the number of jobs created. Agribusinesses also have
an obligation to their employees to provide a safe and non-corrupt working environment and to include
gender equality and women’s economic empowerment in their core business values. Reducing corruption
and creating peaceful communities is essential for employees to work to the best of their abilities and
ensure high quality product control along the agribusiness supply chain. By creating sound governance
that addresses all forms of anti-corruption through the supply chain, agribusinesses can lead the way in
promoting sound, effective, accountable and inclusive institutions that promote peace and prosperity for
all stakeholders.
Policies and institutions that provide incentives for the adoption of sustainable practices, to impose
regulations and costs for actions that deplete or degrade natural resources, and to facilitate access to
the knowledge and resources required are urgently needed.162 Achieving SDG16 is vital to the fulfilment
of all the other SDGs, as stable, fair and transparent legislation that provides an enabling environment is
essential for a sustainable agribusiness sector. By fully protecting the rights of everyone in all laws and
practices, especially women and marginalised groups, without exception, peaceful and inclusive societies
can be within reach.
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SDG 17: REVITALIZE THE GLOBAL
PARTNERSHIP FOR SUSTAINABLE
DEVELOPMENT
Challenges
The complexity and interconnectedness of the
SDGs calls for a new way of doing business. They
require all stakeholders to engage and share
knowledge in how countries can implement and
monitor the SDGs. Ensuring strong partnerships
between the private sector, NGOs, government
bodies, and the public is demanding but it is
the only way to generate a long-lasting change.
Partnerships that have not been built upon shared
principles and values, or with a shared vision and
goals at all levels generally fail to address the
issues they were created to solve.

Currently, policies and mechanisms for
agricultural production and resource
conservation are mostly disjointed throughout
ASEAN. There is no clear integrated
management of ecosystems or landscapes,
which challenges the success of the
agribusiness sector in mitigating the growing
scarcity and fast degradation of natural
resources, while meeting the increasing
demand for food, feed, fibre, and goods and
services from agriculture (including crops,
livestock, forestry, fisheries, and aquaculture).

Opportunities
Agribusinesses and stakeholders in the sector have the ability to make positive change by taking part
in multi-stakeholder partnerships. Partnerships designed to achieve the SDGs can create a common
knowledge-sharing platform and incite a dialog to voice concerns that affect everyone. Especially in
developing countries that have not yet reached their full potential, a focused emphasis on sustainable
development and implementation of SDGs with strong partnerships can create frameworks to support
long-term business development plans.
Sustainable agriculture requires a system of global governance and public-private partnership that
promotes food security concerns in trade regimes and trade policies, and revisits agricultural policies to
promote local and regional agricultural markets.163 Collaborating and creating shared value as a sector
can:
•

Open up resources and pave the way to improved finance, information and communications
technology, capacity-building, trade, as well as data, monitoring, and accountability
mechanisms

•

Yield combined social benefits and private sector opportunity in many contexts. Turning
public-private partnerships into real business opportunities can drive shared value and
improve cross-sectoral collaboration

•

Create easy access funding for important food system projects and speed up solutions

•

Address all critical issues facing modern farmers and environmental related problems that
will impact product quality

The development of technical, policy, governance, and financing frameworks that support the
agribusiness sector can best be achieved through increased cross-sectoral collaboration and
partnerships, all of which will can help achieve the SDGs by 2030.
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Innovative Leadership
The Global Agri-business Alliance (GAA) is a CEO-led private sector initiative seeking to address issues
where the agricultural sector is considered to have a shared responsibility. The initiative was launched at
the 2016 Building Sustainable Futures Forum sponsored by Olam International. Through a coordinated
sector level approach 36 member companies aim to collaboratively improve rural livelihoods, mitigate
the impact of climate change, sustainably manage natural capital, contribute to global food and nutrition
security, and accelerate progress towards achieving the prioritised SDGs. Through its members, the GAA
will pursue five types of activities:
•

Setting goals and targets to be jointly undertaken by members to support sustainable
development. Specific focus areas will be decided collectively by members, and could
include areas such as improving water-use efficiency in agriculture, reducing post-harvest
food losses, strengthening sustainable land-use practices, enhancing labour standards, and
improving smallholder productivity and livelihoods, among others

•

Establishing workgroups that provide mutual support to achieving the goals approved by the
Council, maximising best practice sharing and innovation

•

Developing tools and other resources that build member capacity to successfully pursue
these goals

•

Agreeing upon measurement and reporting methodology

•

Engaging decision-makers to remove any structural and policy barriers that prevent the
agribusiness sector from fully contributing to the achievement of the SDGs

The GAA emphasises the spirit of partnership and seeks opportunities for collaboration with other
stakeholders in the design, execution and delivery of its activities.
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SPOTLIGHT:

BUILDING MULTI-STAKEHOLDER PARTNERSHIPS WITH OXFAM’S
GENDER TRANSFORMATIVE AND RESPONSIBLE AGRIBUSINESS
INVESTMENTS IN SOUTH EAST ASIA (GRAISEA) PROGRAMME
GRAISEA is a joint Oxfam Great Britain and Oxfam Novib programme led by the
Oxfam Great Britain regional centre in Bangkok, which will involves five regional
partners (ChangeFusion, CSR Asia, Institute for Social Entrepreneurship in Asia
[ISEA], Shujog/Impact Investment Exchange IIX and Oxfam’s East Asia GROW
campaign) and six countries (Cambodia, Indonesia, Myanmar, Philippines, Vietnam
and Thailand).
The objective of the programme is to improve livelihoods for small-scale
producers in ASEAN through more responsible and inclusive value chains, private
sector investments, and where women demonstrate economic leadership. Based
on the recognition that financial viability and gender equitable and sustainable
supply chains are not mutually exclusive, GRAISEA promotes win-win-win
propositions: wins for communities, small-scale producers and larger businesses.
The programme focuses on three intertwined approaches:
•

Promote corporate social responsibility and other private sector regulatory
frameworks in South-East Asia with ASEAN and its member states and with
leading agribusiness companies

•

Demonstrate gender transformative and responsible agribusiness
investments for smallholders, in particular women in the selected value
chains of palm oil and aquaculture

•

Promote responsible and innovative investments in small and medium
enterprises

The programme is designed to take full advantage of stakeholder experiences
in the region, including working with ASEAN (primarily the ASEAN Ministerial
Meeting on Agriculture and Forestry and various ASEAN working groups) to
influence the regional operating environment and using Oxfam’s expertise
in gender equality and women’s economic empowerment to strengthen the
individual and collective capacities of smallholders.
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INCORPORATING
THE SDGS INTO
BUSINESS
STRATEGY
The SDGs allow leading companies to
demonstrate how their business helps advance
sustainable development, by both minimizing
negative impacts and maximizing positive impacts
on people and the planet. There is an expectation
that businesses will use their resources,
capabilities, and creativity in delivering real
solutions to these global challenges.
Private sector SDG engagement is founded
on responsible business behaviour including
increased efforts with implementing the UNGPs.
Corporate agribusinesses in ASEAN need to adopt
their corporate social responsibility policies and
plans to support responsible practices in the
value chains for women and men small-scale
producers, as well as including gender equality

and women’s economic empowerment in their
core business values.
In Asia, there is a growing need for businesses
to adopt a more sustainable strategy for growth.
Not only looking for economic, but also inclusive
growth, adopting models of organisation that
are environmentally responsible and are
contributing solutions to help consumers and
other organisations to become more sustainable
are needed. The SDGs are a useful tool with which
agribusinesses can align in their operations and
sustainability strategy. Incorporating the SDGs
into your business involves looking at how they
can be integrated into business planning and
identifying specific goals that best align with your
company operations.

A strategy for the SDGs encourages the following key aspects:

1
2
3

Demonstrate commitment: Businesses need to demonstrate their support and willingness to
play their part in delivering the SDGs, starting with making a public pledge of commitment.
There is an opportunity for Asian businesses to play a role on the global stage and take a more
proactive role in the regional and global development agenda, including participating in multistakeholder partnerships for sustainable development.
Consider new models that align with sustainable development: Adopt a strategy for addressing
society’s challenges through profitable business models. Inclusive business is a powerful
model that the private sector can use to contribute to development and alleviate poverty, whilst
simultaneously creating competitiveness and economic success for business.
Innovate to solve development challenges: Apply business creativity and innovation to solve
sustainable development challenges and shift to sustainable consumption and production
patterns. Complementing the efforts of governments, the private sector can mobilise and share
knowledge, expertise, technology and financial resources towards the achievement of the SDGs,
particularly in developing countries.
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4
5
6
7
8
9
10
11
12
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Generate employment and decent work: The private sector is a key engine of job creation. To
enable all people to benefit from growth, companies need to be inclusive in their employment
practices encouraging the full and equal participation of women and men, including persons
with disabilities, in the workforce. The private sector is expected to pay a fair and living wage for
their own employees and to ensure the same is true for those in the value chain.
Contribute locally to financing for development: Invest in areas critical to sustainable
development in ways that have a long-term impact, particularly in developing countries and not
only in countries with stronger financial markets.
Facilitate access to finance: Access to financial services, as well as financial literacy, is key
for social inclusion. Private investors and large corporations are called upon to help SMEs to
access capital, particularly those that are women-owned or those that affect women in the
value chain.
Adopt gender transformative business strategies: There is a growing consensus among leaders
in business that empowering women is good for economic growth and for business. Companies
need to adopt proactive gender inclusive business practices and understand the impact of
business decisions on women
Act on climate change: Mitigating the causes of climate change is no longer enough. To ensure
business continuity, to address sustainable development priorities, and to prosper in a changing
climate, companies will also have to act now on climate adaptation.
Beyond philanthropy: The ambition of the SDGs requires us to strive beyond charity and look at
changing core business, in particular normative commercial practices around wages and taxes,
in order to lift people out of poverty.
Build trust by fostering a transparent and responsible business sector: To build trust and to
be considered credible partners in the sustainable development agenda, companies need to
be transparent with regard to social and environmental impact, be accountable for how their
activities create or deplete value for society, and report on what they are doing to improve
performance. There needs to be creation of reporting on data that is standardised, comparable,
reliable, and clear that is accessible by all stakeholders
Collaborating with governments tackle systemic problems: As core point, business must
use their access and influence to support publicly and transparently government efforts to
regulate in service of the SDGs. To avoid a race to the bottom on governance on issues like tax
incentives, and wages, businesses must encourage governments to raise minimum wages and
improve tax policies. Doing so will remove competitive disadvantage of unilateral companies
actions on the issue. Further, it tackles problems that are systemic and pervasive to entire
sectors.
Working in multi-stakeholder approaches to solve specific problems: The key is speeding
up innovation, learning, and information sharing. There is need for cooperation with both
government, civil society and communities in which business operates the challenge presented
by the SDGs cannot be solved unilateral or corporate champions alone. There will be need for
resource sharing, particularly for small to medium business that may not have the resources
but also for the larger business where issues such as forced labour, low wages or gender
discrimination are common to an entire sector.

STEP 1

Understand the SDGs and Evaluate Alignment

The first step is to understand what the SDGs
are and how they will affect a company’s
ability to be successful over the long term.
Companies should look at the SDGs as
part of the overall context in which they
operate, in the same way that they look at
macro forces and trends, considering their
implication on business. As each SDG has
been widely discussed and debated, they give
a good sketch of the world’s most pressing
development concerns.
A useful exercise is to reference each of the
SDGs and to evaluate to what extent business
or sustainability strategy is aligned with the
global agenda, identifying gaps to be bridged

STEP 2

and opportunities to be grabbed. It is key that
senior management understand the terminology
of the SDGs. Internal education about the
sustainable development agenda is essential
to ensuring that the company can adequately
strategize and confidently speak about the role of
the business in a broader context.
Mapping how core business activities align,
measuring the impact, and implementing
initiatives to improve creates a good basis for
dialogue. It helps to signal commitment and
protect the organizations licence to operate. This
is particularly helpful if the company looking to
venture into new markets as it helps to secure a
licence to operate in the first place.

Identify Priority Areas and Set Targets

An expectation to contribute towards
the achievement of all the 17 goals can
discourage any company of any size. However,
not all goals matter to every business. Each
organisation has to narrow down its focus to
its most material issues. Companies need
to identify which SDGs are most important
to their business, prioritise them and set
corresponding targets.
All companies will have to prioritise in order
to conserve resources and avoid dilution of
impact. It is important that companies avoid
cherry picking SDGs or focus solely on issues
that maximise profits but do not reduce harm.
The difference between prioritisation and
cherry picking is the process by which the
companies arrive at a set of priorities. It is
less about picking the easiest, most obvious
or positive ones, and more about picking the
ones that are material to the business.164
Avoiding cherry picking and addressing
potential negative impacts can also reflect

commitments to embed change and drive
business performance that more closely aligns
with what governments are trying to achieve.
Identifying the priority SDGs to focus on involves
considering:
•

Stakeholder expectations and how important
is it to stakeholders that a company
contributes towards a specific goal.

•

All stakeholders and how the company
directly and indirectly impacts the SDGs

•

Business relevance, including:
The extent to which an issue has the
potential to impact the business and its
objectives
The extent to which the business has an
impact or influence on an issue

Once priorities are identified, the next step is to
map out targets. The 169 targets that support the
SDGs can be used as a source of inspiration.
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STEP 3

Map out Solutions

Companies should adopt an integrated
strategic approach when developing solutions
that contribute towards achieving the SDGs,
considering two perspectives - to either reduce
negative impacts or enhance positive impacts. The
solutions should leverage the assets and expertise
of the company and contribute towards overall
business objectives. Failing to recognise the need
to make this link to business strategy will lead to
missed business opportunities.
It is important to look for opportunities not
only inside the organisation, but also outside
in its sphere of influence along value chains or
in communities where the company operates.
Solutions to address the SDGs could cover
any aspect of business operations including
new investments, business model redesign,
product development, research, sourcing
practices, production processes, environmental
management, human resources practices,
marketing, distribution, sales, communications,
community investment, and partnerships.
The SDGs offer a strong framework for partnering.
Engaging in effective partnerships that have
common goals can have a multiplying effect in
achieving the desired impact at scale.

STEP 4

Businesses must behave responsibly and
avoid undermining the SDGs by causing
or contributing to negative impacts on the
environment, human rights and working
conditions. Action to meet one target could have
unintended consequences on others if they are
pursued separately. For example, an increase
in agricultural land-use to help end hunger can
result in biodiversity loss, as well as in overuse
and pollution of water resources and produce
effects on marine resources, which in turn
could exacerbate food security concerns.
Businesses trying to contribute to the SDGs
often neglected this “do no harm” side of
corporate responsibility in favour of focusing on
potential positive corporate impacts. However,
a lack of adequate emphasis on the corporate
responsibility to avoid and address harms
could lead to a perception of greenwashing and
undermine the contribution business stands to
make to the SDG agenda.165

Monitor, measure and communicate progress

Until 2030, all countries are expected to
track and communicate progress against
the 17 goals. This will filter down to
requirements for different players to provide
information, including the private sector. It
is expected that businesses will report and
communicate their contribution to the SDGs
in a meaningful way. Companies will need
to tell the community and national leaders
what issues matter to their business and why.
Aligning communication to comprehensive
international frameworks will strengthen the
corporate message.
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PAY ATTENTION TO UNINTENDED
CONSEQUENCES

The SDGs offer a complex but exhaustive set of
metrics to assess and track performance against
169 targets. Additional guidance on how to get
started on the SDGs and be found from CSR Asia’s
The Sustainable Development Goals: the Role of
Business in Asia and the GRI SDG Compass, which
offer comprehensive recommendations and advice for
businesses to assess and communicate their impact
across the SDGs. In addition, companies can refer to
the UN indicator framework for defining indicators
to track performance. Additional agribusiness and
the SDG resources can be found in the following
Recommended Reading section.

Dos and Don’ts
Dos

Don’ts

Prioritise

Try to address all SDGs. Don’t focus solely
on new ‘opportunities’, also understand how
your core business already has an impact –
positive or negative – on the SDGs

Consult your stakeholders

Set priorities alone

Do your research to understand the SDGs

Assume that by reading the title you understand the SDGs, there are many nuances
under each goal and many are interlinked

Consider links to core business activities and new
business models

Think of the SDGs as an add-on to your
philanthropic activities

Integrate the SDGs into your management process

Separate the SDGs from your core business

Set ambitious but realistic target goals that are aligned
with the SDGs

Not set targets and hope that your initiatives
are achieving results

Select appropriate indicators, assess impact and
measure performance

Design solutions but not impact tracking
mechanisms

Report and communicate against priorities and targets

Not communicate your goals out of fear of
missing your targets

Make public statements from the top

Use your sustainability report as the only
channel to communicate your commitment

Work in partnership, join multi-stakeholder initiatives and
sector wide initiatives to increase impact

Fear competition and act in isolation

Share your knowledge and consider funding (or
developing) new technologies and innovative solutions to
effectively gather, analyse, and share data

Keep your data only for yourself

Keep government accountable

Do only what the government asks of you

HOW CAN CSR ASIA HELP?
CSR Asia can provide the following services to assist Businesses:
•

Provide training to internal stakeholders to increase understanding of the SDGs

•

Conduct research and provide information on sustainable development issues connected
to the SDGs (through publications, articles, events)

•

Be your content partner if your ambition is to be a thought leader in a specific area of the
SDGs

•

Assist in measuring impact and communicating progress

•

Conduct an alignment analysis of your strategy and business against the SDGs to
identifying gaps and opportunities

•

Identify the SDGs to focus on and to take meaningful action

•

Develop a strategy and plans for action to support the SDGs

Please get in touch at: info@csr-asia.com 		
Visit our website: www.csr-asia.com
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RECOMMENDED
READING
For more information regarding SDGs and the implementation of projects designed to reach each SDG
target, links to resources are listed below.

UN Sustainable Development Goals Resources:
SDG Homepage
Sustainable Development Knowledge Platform
SDG Indicators Metadata Repository
Business for 2030 showcases business’ past and continuing contributions to sustainable development
through the prism of the SDGs. The goal of the site is to stimulate a more productive partnership
between the public and private sectors at the UN and at national levels and to demonstrate the need for
a proportionate role for business in the negotiations, implementation and follow-up mechanisms of the
SDG agenda at both the UN and at national levels.

Oxfam Resources:
Oxfam’s Gender Transformative and Responsible Agribusiness Investments in South East Asia (GRAISEA):
Based on the recognition that financial viability and gender equitable and sustainable supply chains are
not mutually exclusive, GRAISEA promotes win-win-win propositions: wins for communities, small-scale
producers and larger businesses.
Oxfam Grow Campaign: Oxfam’s campaign for better ways to grow, share and live together, to help build a
future where everyone always has enough to eat.
Gender Equality: It’s Your Business: This Briefing for Business is intended for senior managers in global
and national companies, especially those retailing and producing food and fast-moving consumer goods,
and which source goods or labour in developing countries. Although many companies already do much to
protect human rights in their operations and value chains, there is more that they can and must do.
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Food and Agriculture Organization Resources:
Safeguarding Land Tenure Rights In The Context Of Agricultural Investment: FAO initiatives focus on
promoting good governance, participatory decision-making processes and promoting best practices in
fisheries.
Aligned with the comprehensive approach to fisheries and aquaculture captured in SDG14, FAO’s Blue
Growth Initiative aims at harmonising the environmental, social and economic aspects of living aquatic
resources to ensure equitable benefits for communities. It balances growth and conservation, and
industrial and small-scale artisanal fisheries and aquaculture. Blue Growth addresses environmental
concerns and offers decent work opportunities to fish farmers, in particular youth, while simultaneously
boosting income and nutrition security, and safeguarding natural resources.
FAO assessment reports on the state of natural resources such as soils, forests, land degradation
etc. provide a basis for evidence-based decision-making. Multi-stakeholder alliances such as the
Collaborative Partnership on Forests, the Global Soil Partnership and the Mountain Partnership have
been working to promote sustainable approaches to natural resource management. They support
inclusive governance approaches that promote a balance between conservation and development actions.
Inclusive Business Models for the Integration of Smallholders into Agrifood Value Chains: Inclusive
business models promote the integration of smallholders into markets, with the underlying principle that
there are mutual benefits for poor farmers and the business community. A business model describes
how any given enterprise – large or small, informal or formal – creates and markets its products or
services, obtains finance, and sources inputs. Each enterprise has its own unique business model.
•

Mainstreaming Disaster Risk Reduction in Agriculture (2014)

•

Rural Youth Employment in Developing Countries: A Global View

•

Status of the World’s Soil Resources Report (2015)

•

The Global Alliance for Climate Smart Agriculture

Additional FAO Publications:
•

Agribusiness public-private partnerships – A country report of Indonesia

•

Agribusiness public-private partnerships – A country report of Thailand

•

Agribusiness public-private partnerships - Country case studies – Asia

•

Contract farming for inclusive market access

•

Methodological toolkit for promoting business partnerships in agrifood chains

•

Public sector support for inclusive agribusiness development – An appraisal of institutional
models in Viet Nam

•

Public sector support for inclusive agribusiness development – An appraisal of institutional
models in the Philippines

•

Public sector support for inclusive agribusiness development – An appraisal of institutional
models in Malaysia

•

Public sector support for inclusive agribusiness development – An appraisal of institutional
models in Indonesia

•

Status of the World’s Soil Resources report (2015)

FAO ASEAN Country Profiles:
Brunei Darussalam

Singapore

Myanmar

Indonesia

Vietnam

Malaysia

Cambodia

Thailand

Philippines

Lao PDR
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UN Global Compact Resources:
How Your Company Can Advance Each of the SDGs: Responsible business and investment – rooted in
universal principles – will be essential to achieving transformational change through the SDGs. For
companies, successful implementation will strengthen the enabling environment for doing business and
building markets around the world.
UN Global Compact - SDG Industry Matrix: Food, Beverage and Consumer Goods: The Food, Beverage &
Consumer Goods industry is a vital enabler for the real economy. It supports improved economic wellbeing, which then increases the ability of families and Governments to improve social outcomes.
SDG Industry Matrix Good practice principles and initiatives - Certification schemes:
•

Basel Criteria For Responsible Soy Production

•

Rainforest Alliance

•

BONSUCRO

•

Round Table On Responsible Soy (RTRS)

•

Fairtrade

•

•

Forest Stewardship Council (FSC)

Roundtable On Sustainable Biomaterials
(RSB)

•

Marine Stewardship Council (MSC) Ecolabel

•

•

Pro Terra Foundation

Roundtable On Sustainable Palm Oil
(RSPO)

•

Programme For The Endorsement Of Forest
Certification (PEFC)

•

SA8000 Standard

•

UTZ Certified Tea, Coffee And Cocoa

CSR Asia SDG Resources:
(In alphabetical order)
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•

Achieving the SDGs: 10 expectations of business in Asia

•

CSR Asia’s The Sustainable Development Goals: the Role of Business in Asia

•

Embedding sustainability into organisational culture

•

Land rights: targets, expectations and tools for businesses

•

Sustainable consumption: an untapped opportunity in Asia

•

Sustainable Development Goals Best Practices - One Year In

•

Sustainable Development Goals: can 17 goals transform the world by 2030?

•

Agribusiness in ASEAN: Making the Case for Smallholder Inclusion: An Analysis of Ten
Agricultural Private Sector Actors who have adopted Responsible and Inclusive Approaches
to Smallholders Producers

Additional Agribusiness Resources:
(in alphabetical order)
ASEAN Sustainable Agrifood Systems (ASEAN SAS) Resources Page: ASEAN Sustainable Agrifood
Systems (ASEAN SAS) aims at providing solutions for long-term food security in the region through
development of regionally coordinated policies and strategies for sustainable agriculture. This also
includes promotion of cross-border value chains in concert with public decision-makers, agricultural
enterprises as well as farmers’ and private associations.
CGIAR Research Programme on Climate Change, Agriculture and Food Security: CGIAR is a global
research partnership for a food-secure future. CGIAR science is dedicated to reducing poverty, enhancing
food and nutrition security, and improving natural resources and ecosystem services. Their Publications
page provides additional resources.
Farming First – SDG Toolkit: Reaching the SDG targets simply will not be possible without a strong and
sustainable agricultural sector. More than just its direct impact on hunger and malnutrition, the food
system is also linked to other development challenges being addressed in the SDGs.
Global Agri-business Alliance (GAA): The GAA is unique in bringing together the companies operating
closest to the ‘farmgate’ and therefore having the greatest influence on the stewardship of natural
resources and surrounding communities, many of whom may also be employed by the sector. Member
profile includes growers and producers; traders; fertiliser, agro-chemical and seed suppliers; agriservice providers, primary processors and agri-tech suppliers for both food and non-food crops.
Powering Agriculture: An Energy Grand Challenge for Development supports the development and
deployment of clean energy innovations that increase agriculture productivity and stimulate low carbon
economic growth in the agriculture sector of developing countries to help end extreme poverty and
extreme hunger.
The Global Commission on the Economy and Climate and the New Climate Economy Report: The Global
Commission on the Economy and Climate, and its flagship project The New Climate Economy, were
set up to help governments, businesses and society make better-informed decisions on how to achieve
economic prosperity and development while also addressing climate change.
Useful Publications on Agribusiness:
Agricultural Development Policy: A Contemporary Agenda, Overseas Development Institute (ODI)
Biofortification: An Agricultural Investment for Nutrition, Global Panel on Agriculture and Food Systems
for Nutrition
Climate Smart Agriculture: Helping the World Produce More Food, World Bank
Food Security and Nutrition / Sustainable Agriculture Thematic Cluster, UN Open Working Group
Global Nutrition Targets 2025, World Health Organization
Guide on Gender Mainstreaming Agribusiness Development Projects, UNIDO
Investing in Food and Agriculture in Asia and the Pacific, ADB
Leaping & Learning: Linking Smallholders to Markets, Agriculture for Impact (2013)
Online Library of White Papers and Reference Resources on Agriculture Innovation, Social Enterprise,
Farm Finance, and Agriculture Policy, One Acre Fund
Payments for Ecosystem Services: Getting Started a Primer, UNEP
Policy Briefs on Rural Development, International Labour Organization
Position Papers, International Food & Agriculture Trade Policy Council
Valuing the SDG Prize in Food and Agriculture, A paper from AlphaBeta commissioned by the Business
and Sustainable Development Commission
Decent and Productive Work in Agriculture, ILO
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