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This policy was developed by the inclusion working group during the academic year 

2016/17. The members of this group were Sebastien Chin and Isabella Roberts (student 

representatives, European Section), Petra Wieschhoff (parent representative, German 

Section), Anne-Ev Enzmann (member of the Board of Governors), Sundari Thangavelu 

(administration), Heidi Shaughnessy (pre-school), Daniela Tragner-Kaus (primary school, 

German Section), Michael Kaus (secondary school, German Section), Ulrike Lohse 

(primary school, European Section) and it was led by Oliver Günter (head of learning 

support, German Section). The policy was presented to the Senior Management Team 

(SMT) on 12 June, 2017. 

The translation of the policy was revised and updated by Katharina Brüning (assistant of 

principal), Heidi Shaughnessy (pre-school), Lisa More (learning support primary, European 

Section), Adriana Ohara (learning support secondary, European Section), Sarah Thomas 

(head of primary, European Section), David Morgan (head of secondary, European 

Section) and Oliver Günter (head of learning support, German Section) in March 2018.   
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1. Foreword 
 

“As a sociological term, the concept of inclusion describes a society in which every 

individual is accepted, has equal rights and is able to participate freely and 

independently.”1 

According to this definition, inclusion is based on an attitude, that does not differentiate 

in terms of ethnic background, religion, social status, language, nationality, gender, 

learning abilities, special needs or any other criterion, that could lead to discrimination. 

In a school context this means that we are creating a school for all students.2 

The German European School Singapore (GESS) follows the approach of the “Zentralstelle 

für das Auslandsschulwesen” (ZfA), the Central Agency for German Schools Abroad, and 

believes that focusing on students with special educational needs only is inappropriate.3 

As a German school abroad, GESS is bound by the commitment, which the Federal 

Republic of Germany entered into with the United Nations “Convention on the Rights of 

Persons with Disabilities (UNCRPD)”.4 
 

This “Policy for supporting diversity” complies with the National Quality Framework of 

the German States for German Schools Abroad (“Qualitätsrahmen des Bundes und der 

Länder für Deutsche Schulen im Ausland”5) as well as complying with the school 

development plans and the lesson development plans at GESS. It is important that 

existing policies and on-going efforts regarding school and lesson development are not 

seen as being separate to or even competing against the inclusion policy, but are seen as 

creating links and synergies between them.6 

So at this stage it is important to remember the following points from the grant 

agreement between GESS and the ZfA: 

 focus on different teaching levels based on students’ ability to access the curriculum 

(differentiation) 

 cooperative forms of learning (based on Norman Green) 

 promotion of the German language (language development). 

 

 

 

 

 

                                              

1 http://inklusion-schule.info/inklusion/definition-inklusion.html  (DE) 
2 Hinweise für die Erstellung eines Inklusionskonzeptes, ZfA, February 2015, page 2 (DE) 
3 Hinweise für die Erstellung eines Inklusionskonzeptes, ZfA, February 2015, page 1f (DE) 
4 http://www.un.org/depts/german/uebereinkommen/ar61106-dbgbl.pdf (DE, EN) 
5 goo.gl/gtuQ3A  
6 Hinweise für die Erstellung eines Inklusionskonzeptes, ZfA, July 2015, page 8 

http://inklusion-schule.info/inklusion/definition-inklusion.html
http://www.un.org/depts/german/uebereinkommen/ar61106-dbgbl.pdf
file:///C:/Users/heidi.shaughnessy/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/245UVZ1E/goo.gl/gtuQ3A
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2. Guiding principals 
 

GESS is a diverse school in the multi-ethnic country of Singapore. 
 

 
 

Singapore signed the United Nations Convention on the Rights of Persons with Disabilities 

(UNCRPD) on 30th November 2012. The Agreement was then ratified on 18th July 2013 and 

became law in Singapore on 18th August 2013. 

Singapore’s “Enabling Masterplan 2012 - 2016“ says: “The EM is a 5-year national roadmap 

to build a more inclusive society, in which persons with disabilities can be integral and 

contributing members, empowered to reach their potential.”7 

 

3. Aims of this policy 
 

At GESS all children and young people study together, regardless of their learning 

requirements. At GESS learning and teaching focus on supporting the development of all 

children and young people as complete individuals, with special accommodation/ 

consideration of their individual strengths and talents. 

The diversity of learning groups with a variety of physical, mental, psychological and 

emotional needs or potentials is seen as natural and is understood to be enriching for 

all. We firmly believe that the development and learning of all students can be 

particularly enhanced in diverse groups. 

GESS will continue to provide the staffing, rooming, organisation and teaching needed 

for this goal to be achieved sustainably, within budgetary parameters. 

Every member of the GESS community understands that inclusion makes a valuable 

contribution to our lives and actively supports the development and continuation of a 

school culture that expresses this in everyday life. 

 

 

                                              

7 https://www.msf.gov.sg/policies/Disabilities-and-Special-Needs/Enabling-Masterplan-2012-2016  

https://www.msf.gov.sg/policies/Disabilities-and-Special-Needs/Enabling-Masterplan-2012-2016
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4. The school’s starting position 
 

From the academic year 2017/2018 onwards, GESS is implementing a number of systems 

and procedures to encourage inclusion. 

GESS enrols students with individual needs, whose options for individual achievement are 

taken into account during evaluation (see attachment 9, “Nachteilsausgleich” – special 

accommodation/ consideration, German Section) and the IB guide to inclusive education 

(European Section). GESS employs teachers qualified in special education and is making 

use of their knowledge, abilities and skills.  

The number of support teachers, who are specifically timetabled to work in the learning 

support department was increased in the German Section in the recent years. Currently 

(AY2017/18) there are three teachers working to facilitate learning support and German 

language support, supporting 70 students in learning support and 70 students in language 

support in either 1:1 or small group settings. In the European Section there are four 

learning support teachers, supporting 70 students and two English language support (EAL) 

teachers supporting 45 students.  

 

From 2018/2019 onwards, GESS will be located in a new barrier-free school building, 

which will actively support the on-going implementation of the schools’ inclusion policy. 

In all sections students’ academic development is supported in a differentiated way; they 

are regularly assessed so that teachers can target their needs individually in numeracy 

and literacy. Students with diagnosed learning challenges are withdrawn for targeted 

support in the specific areas. Students with diagnosed learning challenges receive 

support in lieu of the third language, if required. 

The current systems and procedures assume, that students with pronounced learning 

needs either for support or extension must be withdrawn and taught separately as 

individuals or in small groups. This does not follow the fundamental principle of inclusion 

and should now be updated to comply with this “policy for supporting diversity”. 

The areas in the German Section for development identified are marked in red in the 

following diagram: 
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 “We aim to provide each of our students with the best possible education, (…).” (GESS 

Mission statement). Therefore, it is extremely important for us to support the general 

development of each student as a complete individual. We appreciate the strengths and 

talents of the children and young people and want to guide them along their individual 

learning paths. Following this principle, we challenge and support our students as a group 

and at differentiated levels. We respond to the variety of abilities and skills as well as 

individual learning needs with different procedures to develop differentiation within 

diverse groups. 

 

In the German Section our team of ten teaching assistants helps about 100 students via 

individual learning support and homework support. Student teachers from Germany 

support our students to learn under the supervision of homeroom teachers and subject 

teachers as well as the learning support department. As of this publication, there are 

two assistant teachers in the European Section German Department Primary and 

Secondary who assist teachers in the classroom with German language support.  

 

 
 

In addition, we offer learning support provided by experienced specialised teachers: 

 German language support for students who have been brought up as bilingual or 

multilingual (German Section) and EAL support (European Section) 

 Learning support literacy for students with a diagnosis of difficulties with literacy 

(both sections) 

 Learning support numeracy for students with a diagnosis of difficulties with numeracy 

(both sections) 

 Attention training for students with attention and concentration deficits 
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These learning support interventions will only be provided following recommendation by 

the learning support team and require the consent of parents or guardians. Our 

assessments are based on school results, lesson observations as well as the results of 

screenings or tests carried out to assess individual achievement (baseline assessment). 

Based on the outcomes of these assessments an Individual Learning Support Plan (ILSP) 

is developed and regular screenings documented on the learning support report. 

In general, the German Section regularly assess the achievement of all primary school 

students (grades 1 to 5) in the areas of numeracy and literacy with standardised 

assessment procedures (comprehensive screening) at the end of every school year. These 

screenings are being extended to grade 6 in the academic year 2017/2018. If necessary, 

there are also screenings available for secondary school students (grades 7 to 10) as well 

as diagnostic tools for all year groups. In both sections there are ongoing assessments 

throughout the year for grades 1 to 12. In addition to this, the European Section takes 

part in the International School Assessment (ISA) from grades 3 to 10; the students of the 

German Section in the “Vergleichsarbeiten” of the “Institut zur Qualitäts-entwicklung  

im Bildungswesen (IQB) in Germany. 

Students with special educational support needs as well as students with a diagnosis of a 

specific difficulty with literacy and/ or numeracy may be granted special accom-

modation/consideration on a case-by-case basis, to account their special needs of 
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students during assessments. Special consideration may include the following 

components: 

- adaptation of the school environment, 

- technology-based support, 

- support from teachers and teaching assistants qualified in (special) educational 

needs, 

- interventions using alternative teaching methods, 

- special consideration during assessments. 

Special consideration/ accommodation is provided for our students based on the 

regulations for graduating with the German International Abitur from German schools 

abroad, which was agreed by the Conference of Education Ministers on 11th June 2015, 

as well as the advice on inclusion at German schools abroad, which was agreed by 

BLASchA on 11th December 2014 (German Section)8 and “The IB guide to inclusive 

education” (European Section)9. 

 

Our support intervention is organised by our learning support teamand maintained 

through cross-curricular links. The learning support department works closely together 

with the school counsellors and the school nurse, as needed, and advises teachers as well 

as students and parents on any issues relating to learning. The learning support 

department identifies suggestions for support intervention and special consider-ation in 

consultation with each student’s homeroom teacher, subject teacher and the relevant 

Heads of Department. 

The learning support team initiates drafting and updating support plans collaboratively 

and relies on advice from colleagues as needed. 

In addition to this, the German Section offers support for our middle and high school 

students in our “Lernwerkstatt”, that goes beyond the usual homework support, where 

students do not need a recommendation from us to register. This support focuses on 

revising basic, preparing for class based assessments and exams and working on efficiency 

and routines to improve the organisation of students’ work. 

The support interventions create additional costs, which are divided between parents 

and the School Association. The costs for a shadow teacher need to be borne in full by 

parents. The gifted and talented programme “Mathedetektive” at the German Section 

Primary have been made free of charge. 

                                              

8 Nachteilsausgleich - Fordern und Fördern an der GESS Deutsche Sektion - Anlage 2 
https://www.gess.sg/uploaded/images/About_Gess/Association/Policy_Manual/Annexes/4_C_I_Annexes/4
_GermanSec_Annexes/GS._Annex_9._17-05-25-GESS-Policy-Handbook-Nachteilsausgleich.pdf  
9 The IB guide to inclusive education 
https://ibpublishing.ibo.org/server2/rest/app/tsm.xql?doc=g_x_senxx_tsm_1501_1_e&part=1&chapter=1  

https://www.gess.sg/uploaded/images/About_Gess/Association/Policy_Manual/Annexes/4_C_I_Annexes/4_GermanSec_Annexes/GS._Annex_9._17-05-25-GESS-Policy-Handbook-Nachteilsausgleich.pdf
https://www.gess.sg/uploaded/images/About_Gess/Association/Policy_Manual/Annexes/4_C_I_Annexes/4_GermanSec_Annexes/GS._Annex_9._17-05-25-GESS-Policy-Handbook-Nachteilsausgleich.pdf
https://ibpublishing.ibo.org/server2/rest/app/tsm.xql?doc=g_x_senxx_tsm_1501_1_e&part=1&chapter=1
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Currently we recommend that students in grades 2 to 5, who are particularly able in 

mathematics should participate in the “Mathsdetectives” (German Section) / Math 

Extension course (European Section), which we offer once a week, alongside each year 

group’s maths lessons. We focus on mathematical problem solving and especially on 

complex tasks, which support logical thinking. 

Starting in 2018/2019, the gifted and talented programme "Mathedetektive" for grades 3 

and 4 students of the German Section Primary will be integrated into the new "extended 

German Plus" program, making it accessible to additional students. Also, there will be a 

course for written German language, to offer additional challenges to our students.  

For students of the grades 8 to 10 (German and European Section) with a special interest 

in science and technology, we offer free participation in the "Junior-Ingenieur-Akademie" 

from 2018/2019 onwards. 

 

5.  Action plan 
 

The inclusion work group agreed to the following indicators from the “Inclusion Index” 

on 22nd February 2017, and were defined as the focus of development: 
 

A Creating inclusive cultures 

A 2.2 Staff, governors, students, parents/carers share a philosophy of inclusion. 

A 2.3 Students are equally valued. 

A 1.5 There is a partnership between staff and parents/carers. 

A 2.1 There are high expectations on all students. 

A 1.1 Everyone is made to feel welcome. 

B Producing inclusive policies 

B 2.2 Staff development activities help staff to respond to student diversity. 

B 1.6 The school arranges teaching groups so that all students are valued. 

B 2.3 Special educational needs policies have an inclusive structure. 

B 1.4 The school makes its buildings physically accessible to all people. 

B2.1 All forms of support are coordinated. 

C Developing inclusive practices 

C 1.1 Lessons are planned with the learning of all students in mind. 

C 1.3 Lessons develop a positive understanding of differences. 

C 1.6 Assessment contributes to the achievements of all students. 

C 2.1 Student differences are used as a resource for teaching and learning. 

C 2.5 School resources are distributed fairly so that they make inclusion a reality. 

 

Steps for implementing these 15 selected indicators have been worked out in the action 

plan for the German Section (see point 9. Attachments, action plan).  
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As we have a new staff member for learning support starting in the European Section in 

August in 2018, we will wait until the 2018/2019 to: 

- appoint a head of learning support / student support for European Section 

- revise current practices of support in the European Section in line with this policy 

- promote collaboration between teachers and the learning support team 

 

 

6. Resources 
 

GESS will continue to meet the requirements - within budgetary parameters – in terms 

of the staff, rooms, administrative support and teaching and learning required to reach 

the goals formulated in the work plan. 
 

The next steps for the School are: 

 The number of teaching assistants of the German Section and the German Language 

Department of the European Section will be reviewed yearly and increased up to 

three positions until 2020/2021 as required. 

 Teaching assistants usually work on an inclusive basis and the school community will 

bear the costs from 2019/2020 onwards. 

 German Language support is usually carried out on an inclusive basis and the school 

community will bear the costs from 2022/2023 onwards. 
 

The next steps for the European Section will be included with the upcoming action plan 

for the European Section. 

 

 

7.  Evaluation 
 

The steps mentioned in the action plan (see 9. Attachments, action plan), still need to 

be worked out in detail by the respective working groups and the staff with specific 

responsibilities. These steps should be implemented in due time by the staff members 

responsible and they should be accompanied by an evaluation process. The head of the 

learning support departments of both sections should receive a report at least once a 

year about the current status of the relevant actions. 

 

 

8. Period of validity and our commitment 
 

This proposal was approved on 11 June 2018 by the Board of Governors. It is effective 

from the academic year 2018/19 and is binding for the whole school. 

 

9.  Attachments 
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