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Introduction 
C.A.R.E. @ GESS is an initiative uniting all of our school charity, community service and 
environment projects. The name is an acronym, representing the following elements: 

● Compassion 
Help for self-help with compassion 

● Action 
Giving our time, money and things 

● Responsibility 
Assuming social responsibility 

● Environment 
Taking care of our planet now and in the future 

 

Philosophy 
The philosophy of C.A.R.E. @ GESS is drawn from the GESS Guiding Statements and GESS 
Vision & Mission. 
 
Our students are responsible, critical thinking and cosmopolitan. To this end they: 

● appreciate their cultural roots while remaining respectful towards and interested in 
different cultures. 

● establish and sustain positive relationships acting with integrity. 
● understand and reason perspectives, recognise the point of view of others and justify 

opinions. 
● work with others towards a common goal, offer and accept criticism constructively. 
● contribute positively to their community at the local, regional and global scale, being 

aware of their role within it. 
● take responsibility for their actions. 
● lead a healthy and balanced life. 

  

Principles 
As driven by GESS Mission and Educational Goals, above, the objective of C.A.R.E. @ GESS is 
to give students authentic opportunities to connect with causes and to develop knowledge, 
empathy and skills from their experiences. It is also to make a real difference in the lives of 
those recipients of the GESS Projects. 
 
To this end, the school takes on projects sustainable in the long term, and so, there are 
established projects endorsed by the school, each attached to an educational department 
for communication, education, fundraising and student involvement.  The continuing 
relationships GESS has with these projects and their leadership allows us to follow progress 
over time, and to see the effects of our contributions. It also allows us to establish 
fundraising events and systems to benefit these projects, and to make them familiar within 
our whole school community, thereby heightening their profile. As a result, the overall 
impacts of C.A.R.E. @ GESS projects over time are significant, with lasting benefits for both 
the GESS community and the project recipients. 
 
C.A.R.E. @ GESS is responsible for adopting new projects, and for monitoring and 
evaluating its continuing involvement in established projects, to ascertain that both GESS 
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and the recipients continue to benefit as intended and according to GESS’ Educational 
Goals. If it transpires that a project runs its course, or circumstances change such that a 
project is no longer deemed appropriate for C.A.R.E. @ GESS, there is a mechanism for 
discontinuing support.  
Similarly, it is possible to submit new project proposals to the C.A.R.E. @ GESS committee 
for consideration. The C.A.R.E. @ GESS committee has developed criteria to evaluate the 
suitability of projects, as per its philosophy. See Practices below, for a detailed list. 
 

Practices 
 

Membership and Direction 
C.A.R.E. @ GESS consists of members represented by parents, students and teachers who 
are equally represented and actively involved in current projects. Thus, there is 
membership from the Pre-School, the Primary and Secondary Schools, the Global Concerns 
and Engagement Coordinator and the Secondary School Student Council. In addition, there 
is standing membership from the Parents’ Council, the Marketing and Communications 
Department and the Accounts Department, which handles the treasurer’s role. The Director 
of Advancement sits on the committee and the school Principal traditionally holds the 
position of Chair, therefore the Personal Assistant of the Principal administers the 
committee (not a permanent member). Each permanent member of the committee has 
voting rights. 
 

Meetings 
The committee meets quarterly to report on recent activities; receive a Treasurer’s report; 
prepare for fundraising events; and discuss and decide on proposals for projects and special 
activities. 
 

Fundraising Events for C.A.R.E. @ GESS 
There are three main mechanisms for fundraising for C.A.R.E. @ GESS Projects. The key 
annual fundraising events are coordinated with the Director of Advancement and 
calendared in advance to support communication and coordination of fundraising across the 
school. 
 
The Christmas Bazaar 
This annual event includes a wide range of fundraising efforts, including one for each grade 
of primary and secondary schools. These can be sales or activities, with all proceeds going 
to C.A.R.E. @ GESS. 
 
Casual Days 
Each school year, a number of casual days* are nominated by the Student Council, when 
students may come to school out of uniform, and pay S$2 each for the privilege. The 
proceeds of each are distributed as follows: 1) to a Primary School Project; 2) to a 
Secondary School Project; 3) to specific projects nominated by the Student Council, and 4) 
kept in reserve in case of a global crisis event, such as typhoon or earthquake relief. The 
Student Council is responsible for allocating the funds of 4).  
*As of April 2016, casual days are set on the first Friday of every month of the school year. 
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Individual fundraising events for C.A.R.E. @ GESS projects 
These, such as the Primary School Sports Day run-a-thon, Kits4Kids school bag collection 
and Primary School Swim Gala swim-a-thon, are organised by the respective stakeholders in 
C.A.R.E. @ GESS to benefit established projects. 
 

Project Review Process 
All C.A.R.E. projects must demonstrate their value and viability both to the school and to 
the intended recipients. Therefore, any existing project is subject to review by the 
C.A.R.E. @ GESS committee every three years, according to the following criteria. 
 
A project must: 

● through its goals, reflect GESS’ traditions and cultural concepts; 
● support and enhance GESS’ curriculum aims; 
● find long-term support in the community; 
● have a need that GESS can sustain for the time needed for the project; 
● provide a reliable, trustworthy person of contact; 
● report and interact with the GESS stakeholders regularly and in sufficient detail; 
● provide appropriate documentation on the usage of funds donated by GESS; 
● provide a plan to develop the people in their charge to become independent; 
● support interaction between members of the project and GESS students; 
● be associated with a GESS educational department, with a designated contact; person 

within that department. 
 

All supported projects are reviewed in a three-year cycle. If the C.A.R.E. @ GESS 
committee decides on ending the cooperation, there will be a transition period of a 
year.1 
 

Project Proposal Process 
If a member of the GESS community would like to propose a new project for C.A.R.E. @ 
GESS adoption and support, this new project must meet all the criteria as for Project 
Review Process, in order to earn approval. 
A new project must be tabled at a scheduled C.A.R.E. @ GESS meeting, supported by a 
written proposal, and presented by a guest or C.A.R.E. @ GESS committee member. In 
order for it to be adopted by C.A.R.E. @ GESS, there must be an educational department 
willing to take responsibility for the new project for at least three years, and a designated 
contact person within that department. 

 

                                              
1 This list of criteria was endorsed at a C.A.R.E. @ GESS committee meeting on 12 September, 2013 

 


