
 

            
 

CREATIVE LEADERSHIP: 
LEADING INNOVATION BY DESIGN 
CONTENT OVERVIEW 
Creative Leadership: Leading Innovation by Design introduces the Design Thinking 
approach to innovation, while using insights from the Disruptive Innovation framework, to 
help participants develop an initial plan of how to lead an innovation initiative in their 
team, division, or organization. 

 
This program consists of two overarching objectives: Firstly, participants will gain a 
foundation of the Design Thinking innovation mindset through hands-on workshops. 
Specifically, they will be immersed in a process that includes user interviewing, empathy 
mapping, rules of brainstorming, persona building, creating ‘how-might-we’ statements, 
identifying insights, themes, and patterns, rapid prototyping, and co-creating with extreme 
users 

 
Next, participants will walk away with the initial framework of a plan to tackle a strategic 
innovation challenge in their organization. Specifically, they will learn the three types of 
innovation according to the Disruptive Innovation framework and how it applies to their 
organization and their challenge; diagnose the adaptive and technical obstacles in 
introducing a change initiative; and develop strategies to implement an innovation 
initiative, while developing a first iteration for their plan. Through these sessions, they will 
also be exposed to the Adaptive Leadership framework and Disruptive Innovation Theory 
both from Harvard University. 

 
Participants will engage in a highly experiential and reflective experience. They will work 
on a mini-project and be expected to go out into the field, equipped with the necessary 
tools, to cull observations and insights for solutions. Participants will also discuss cases of 
how different companies have initiated agility and innovation initiatives, while reflecting 
on the implications of these ideas on their own organization. 

 

PARTICIPANTS 
• This program is ideal for Mid-level to Senior-level Personnel in business, government, 

or non-profit who: 

• Are responsible for tackling strategic challenges in their organization 

• Are seeking to plan and implement an innovation program in their team, division, or 
organization 

• Are responsible for research and development, product design and development, new 
business development, marketing, or brand management 

 

KEY BENEFITS 
By the end of the program, participants will: 

• Gain a big-picture view of their organization through the lens of Disruptive Innovation 

• Obtain a Design Thinking toolkit to develop insights, rapidly test ideas through 
prototyping, and gain confidence to creatively solve problems 

• Develop an understanding of the innovation process and explore its application on 
product, service, space, interaction, and strategy design 

• Explore the framework of Adaptive Leadership to distinguish between adaptive and 
technical barriers for implementing change 

• Learn how to manage competing stakeholders and the losses associated with change 

• Examine the tools of Problem Driven Iterative Adaptation (PDIA) to enlarge an 
Adaptive Space to support the process of innovation 

• Practice two Harvard Business School simulations or case studies on an innovation 
challenge 

• Develop strategies and the prototype of a project plan to implement an innovation 
initiative in their organization 

 
 

asialeadership.org/programs | fb.com/centerforasialeaderhip 

 
 

 

PROGRAM INFORMATION 

Duration: October 21-22, 2019 
Venue: Kuala Lumpur, Malaysia 
Investment: RM2,600 (Early Rate) 

RM2,600 (Group Rate of min 3) 
RM2,800 (Regular Rate) 

 
• The program fee is inclusive of SST charges.  
• This program is claimable under HRDF. 
• The Program fee includes teaching fee,  

program materials, certificate and meals. 
 

 
APPLICATION & FURTHER ENQUIRIES 

 
• Email: events@thestar.com.my  
• Call: +603-7967 1388 ext 1477 / 1432 

 
• Early application is encouraged. 
Candidates are admitted on a rolling, space- 
available basis. Because of the interactive 
nature of this program, the number of 
participants is limited. 
• Full attendance is required for the 
registered participant to receive the 
certificate of completion. No transfer of 
registration is allowed after the 
commencement of the program. The 
organizer reserves the right to alter the 
information published in the best interest of 
the program 
• Information is correct at the time of 
printing but may be subject to change at the 
organizer’s discretion. 

• Terms and conditions apply. 
 
 

PERSONAL DATA PROTECTION ACT 

The organizer reserves the right to use photographs 
and videos taken during the program and names of 
participants for promotional purposes and reserves the 
right to change without prior notice any statement in 
the brochure concerning, but not limited to, rules, 
policies, fees and curriculum. 

 
 

 
 
 
 
 
 
 
 
Boston Headquarters: 125 Cambridge Park Drive, Suite 301, Cambridge MA 02140, USA 

Kuala Lumpur Regional Office: 5, Jalan Universiti, 47500 Bandar Sunway, Selangor, Malaysia 

mailto:events@thestar.com.my


AGENDA 
 

Time Day 1 Day 2 

0800 Registration / Breakfast 

0830 Adaptive Leadership & Innovation: Recognizing Decline and 
Stagnation, and Initiating Renewal in Your Organization 

The Design Thinking Process and Innovation: Product, Service, 
Interaction, Space, Strategy 

0950 Coffee Break 

1010 Disruptive Innovation: Sustaining and Disruptive Innovations Developing the Adaptive Space: Culture and Infrastructure 

1130 Design Thinking Sprint: Empathy Interviewing Initiating and Managing the Process of Change: Aligning Strategy & 
Innovation 

 

Enlarging Your Adaptive Space: Authority, Acceptance, and Ability 

1230 Lunch 

1330 Design Thinking Sprint: Uncovering Insights, Patterns, Themes and 
the Job to be Done 

Diagnosing the Barriers to Change: Adaptive and Technical 

1450 Break 

1510 Design Thinking Sprint: Structured Ideation and Brainstorming Designing Your First Iteration of Your Innovation Plan 
 

Design Thinking Sprint 

1630 Coffee Break 

1750 Design Thinking Sprint: Prototyping, Experimenting, and Iteration 
 

Homework: Strategic Innovation Reading and Exercise 

Deploying Yourself 
Reflection and Debrief 
Closing Ceremony 

1800 Break 

 

TEACHING FACULTY 
Samuel Kim 
Harvard Kennedy School of Government, MPA 

Samuel is the Co-founder and President of the Center for Asia Leadership. Passionate about nurturing and empowering talents in 
Asia, he has been actively engaging various stakeholders in developing and running over 42 programs annually in more than 27 
countries in Asia to help emerging leaders explore opportunities to be socially responsible in facing the region’s complex challenges. 
Samuel oversees them, along with a team of 36 comprising Faculty and Teaching Fellows from Harvard and Stanford University, 
and administrators at the main office in Boston, U.S., and the Asian regional hubs in Kuala Lumpur, Seoul, Manila, and Tokyo. Prior 
to establishing the Center, Samuel worked for 14 years in varying sectors from strategy consulting and social entrepreneurship to 
international development, politics, and government. He served as a Visiting Fellow at the Asia Center at Harvard University and 
Kellogg School of Management in Northwestern University. He holds a Masters of Public Administration from the Harvard Kennedy 
School of Government and completed his undergraduate studies in law and political science. 

 

Rajan Patel 
Stanford Graduate School of Business, MBA 
Harvard Kennedy School of Government, MPA 
Rajan Patel is an Entrepreneur, Maker, Innovator, and an Educator on each of these topics. He co-invented the Embrace 
Incubator, a product of empathy-driven design that has saved the lives of over 300,000 babies across the developing world and 
won numerous awards including The Economist Social Innovation Award, Top Innovation from the World Health Organization 
(WHO), and the McKinsey Social Innovation Award. Passionate about empowering other inventors and problem solvers of 
tomorrow, Rajan co-founded Dent Education, an organization that helps young people find their voice, realize their creative 
potential, and work together to solve society’s most persistent problems. He trained at the Stanford Design School (Hasso Plattner 
Institute of Design) and has organized and led over 20 programs of his own across six countries, while also coaching executives at 
the Stanford Graduate School of Business. Rajan holds a BS in Mechanical Engineering from Stanford, an MBA from Stanford, and 
an MPA from Harvard University. 
 

Faustino John Lim 
Tufts Fletcher School of Law & Diplomacy 
Faustino John Lim is the Co-founder and Director of International Affairs of the Center for Asia Leadership. A former fellow of the 
Harvard University Asia Center, he has worked in diverse organizations including the Embassy of Canada in Korea, the International 
Crisis Group, and in sectors such as English education and social entrepreneurship. At the Center for Asia Leadership, his team 
developed a Harvard student project into a full-fledged leadership training and research organization that has benefited over 
16,000 individuals in 22 countries through over 80 conferences and leadership programs. He also pioneered the Center’s research 
and publication arm, advising the interviewing agenda of over 100 minister or director-level individuals from the public and private 
sector, resulting in five published books. He also established the Asia Leadership Institute, mentoring and coaching over 30 
Teaching Fellows from Harvard Business School, Harvard Kennedy School, and the Stanford Graduate School of Business, while 
developing a network of value- driven companies and NPOs. 


