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LEADERSHIP IN DEVELOPMENT:
BECOMING A PROFESSIONAL THINKER

CONTENT OVERVIEW
We live in an era described as VUCA- volatile, unpredictable, complex
and ambiguous. Young people are today caught up in the paradox of a globalized
world: on the one hand, growing challenges and constraints from an ever-
increasing velocity of change; yet on the other, burgeoning opportunities from
greater inclusion of non-consumption market through technological
advancement.

This 2-day workshop is designed to help participants locate and develop
these opportunities, to turn downsides to upsides, and uncover unique
opportunities to make a positive difference in the world we all live in. It will
prepare talents in Asia with core competency skills such as creative thinking,
practical reasoning, constructive collaboration as well as communication skills, to
resolve what organizations have identified as some of the biggest shortcomings
of the current generation. Through the Harkness Table conference and case
method of discussion, they will learn to walk-through and develop their thinking
cap . They will also learn to think deeply and broadly using two-party and
multiparty case simulations.

By the end of the program, participants will have developed the capacity to
dictate or steer their own thinking processes that generate a positive
understanding of oneself, and lead to novel ideas and high value initiatives and
outcomes.

PROGRAM HIGHLIGHTS
Plenary Session
The 80-minute sessions will engage participants in theory and practice through a
variety of real-life simulation cases, peer coaching and in-depth discussions to
develop in them tools needed to become a valued talent.

Discussions topics may include: Knowing the issue; Identifying the Crux; Seeing
the Unseen matter; Connecting the dots; Seeing the Big Picture; Producing a
Workable Action Plan; Being an Inquisitive Inquirer; Asking Great Questions;
Perspective Taking; Deploying Multiple Perspectives; or Leading a Value-Add
Discussion.

Debrief and Discussion
These 30-minute exercises are for participants to discuss the course materials for
a rich experience, and to debate on the kinds of strategies for academic
competence. Topics may include: Interpretation & Perspectives; or Harkness
Conference Method of Discussion.

KEY OUTCOMES
In this program, you will learn how to:
• Create positive social change through the nexus of academic rigor and real-

world relevance.
• Learn cases that range from fluency, flexibility and originality of ideations,

incremental innovation, policy options and the impact they have on people
markets and institutions.

• Acquire skills to formulate, implement and coordinate your ability to channel
positive change.
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PROGRAM INFORMATION

Duration: 2 Days
Venue: Kuching, Malaysia
Investment: RM2,400 (Early / Group Rate)

RM2,600 (Regular Rate)

This program is claimable under HRDF. Program fee
includes teaching fee, program materials and meals
(excludes travel and accommodation expenses). It
excludes SST of 6%.

WHO SHOULD ATTEND

This program is ideal for working
professionals, government officials,
policymakers, and entrepreneurs, with
minimum 2 years of working experience:
• who are gaining increased levels of
responsibility in their organization, which
require coordination and communication
with key stakeholders across functions.
• who want to have a general yet
substantive understanding on novel problem
solving approaches.
• who aspire to take on more strategic roles
and initiatives in their organization

APPLICATION & FURTHER ENQUIRIES

Contact person:
• Priscilla Simon (0168897813)  
Priscilla@swck.edu.my  

PERSONAL DATA PROTECTION ACT

CAL reserves the right to use photographs
and videos taken during the program and
names of participants for promotional
purposes and reserves the right to change
without prior notice any statement in the
brochure concerning, but not limited to,
rules, policies, fees and curriculum.



AGENDA
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TEACHING FACULTY

Time Day 1 Day 2

0830 Registration / Breakfast

0900 Program Introduction
Plenary Session 1

Plenary Session 5

1020 Break

1040 Plenary Session 2 Plenary Session 6

1200 Lunch

1300 Debrief & Discussion Debrief & Discussion

1330 Plenary Session 3 Plenary Session 7

1450 Break

1510 Plenary Session 4 Plenary Session 8

1630 Break

1650 Debrief & Discussion Debrief & Discussion

1720 Day 1 Closing Certificate Presentation

1730 End

*Organizer reserves the right to adapt the contents and teaching faculty of the program, for the best interests of the program. 

Samuel Kim
Harvard University, MPA
Samuel Hungsoo Kim, a Korean national, is the Co-founder and President of the Center for Asia Leadership
Initiatives (CALI). He is passionate about nurturing and empowering talent in Asia and runs over 50 programs
annually, in 32 Asian countries, to help the region’s emerging leaders explore ways of being socially responsible
as they face today’s complex challenges. His research and training focus on building social capital and
trustworthy institutions; the effective use of power, authority, and influence; and negotiations, mediation, and
confidence-building. To date, some 36,000 burgeoning and established leaders from the governmental, political,
non-profit, and corporate spheres in Asia have benefited from his programs. Prior to establishing CALI, Samuel
worked in a wide range of sectors, from strategy consulting and social entrepreneurship to international
development, politics, and government. He has worked for and with over 30 renowned organizations, including
the United Nations, UNESCO, Samsung, and Toyota. He is a visiting faculty at the Ban Ki-moon Institute for
Global Education, UN Academic Impact, and currently sits on the boards of three social-profit organizations. He
also has served as a visiting fellow at the Asia Center at Harvard University and the Kellogg School of
Management in Northwestern University. Samuel holds a Master’s in Public Administration from the Harvard
Kennedy School of Government; a Master’s in International Cooperation from Seoul National University; and an
LLB in Law, International Politics, and Economics from Handong University. He is the editor of ten books and
regularly writes opinion pieces and editorials.


