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ASIA LEADERSHIP YOUTH PROGRAM
Youth leadership training based on frameworks taught at Harvard Kennedy 
School and Harvard Business School

CONTENT OVERVIEW
What does it mean for today’s emerging leaders to exercise “leadership”?
History has taught us that is not about who is in charge or on the top of
the hierarchy but rather, the one, regardless of position, that recognizes
and faces the most uncertain and critical challenges and mobilizes others
to tackle them, with the intention of a brighter future and better world.

Executing positive change is never an easy task and many youths may
have the desire to stand out and excel, but may be unsure what they can
do to leave a positive mark on the world. This 5-day leadership program
exposes participants to varied leadership paradigms to better understand
what real leadership looks like. Using leadership frameworks taught at
Harvard University, participants will be challenged to dig deep and
discover their hidden strengths and address shortcomings, how to create
opportunities to make meaningful progress with their strengths and
passion, and achieve a healthier self-worth by turning downsides to
upsides.

They will also have the opportunity to identify their core values,
strengths, passion, and ‘true colors’, build and mold the right mindset and
skill sets for success, and create opportunities to make meaningful
progress.

By the end of the program, participants will acquire a holistic and well-
rounded appreciation of the importance of having an entrepreneurial
mindset, the keys to effective communications, and how to be a good
team player.

METHODOLOGY
Participants will engage in plenary sessions, interactive workshops, and
networking events with Teaching Fellows from Harvard University and
other world-leading institutions.

KEY OUTCOMES
Through the program, participants will:
• Embark on a learning journey that will enable them to examine their 

values
• Learn how to build their personal brand to stand out
• Learn how to prepare as emerging leaders with 21st century skills
• Be exposed to different leadership paradigms to engage and mobilize 

others
• Gain decision-making skills and strategic insight to drive short to long-

term change and performance
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PROGRAM INFORMATION

Duration: 5 days
Time: 9AM – 5PM
Date: August 19-23, 2019
Venue: Kuching, Malaysia
Investment: RM2,000 per participant

The fee includes honorarium, teaching
materials, food and beverage, teaching
team’s travel expenses and accommodation.

WHO SHOULD ATTEND

This program is ideal for students age
between 15 and 19 who desires to develop
their leadership capacity and capabilities.

APPLICATION & FURTHER ENQUIRIES

Email: cali@asialeadership.org
Phone call: +603-7491-8716 / 7

PERSONAL DATA PROTECTION ACT

CAL reserves the right to use photographs
and videos taken during the program and
names of participants for promotional
purposes and reserves the right to change
without prior notice any statement in the
brochure concerning, but not limited to,
rules, policies, fees and curriculum.



*Organizer reserves the right to adapt the contents of the program, for the best interests of the program. 
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Samuel Kim
Harvard Kennedy School of Government, MPA

Samuel Hungsoo Kim, a Korean national, is the Co-founder and President of the Center for Asia Leadership Initiatives (CALI). He is passionate
about nurturing and empowering talent in Asia and runs over 50 programs annually, in 32 Asian countries, to help the region’s emerging
leaders explore ways of being socially responsible as they face today’s complex challenges. His research and training focus on building social
capital and trustworthy institutions; the effective use of power, authority, and influence; and negotiations, mediation, and confidence-
building. To date, some 36,000 burgeoning and established leaders from the governmental, political, non-profit, and corporate spheres in Asia
have benefited from his programs. Prior to establishing CALI, Samuel worked in a wide range of sectors, from strategy consulting and social
entrepreneurship to international development, politics, and government. He has worked for and with over 30 renowned organizations,
including the United Nations, UNESCO, Samsung, and Toyota. He is a visiting faculty at the Ban Ki-moon Institute for Global Education, UN
Academic Impact, and currently sits on the boards of three social-profit organizations. He also has served as a visiting fellow at the Asia Center
at Harvard University and the Kellogg School of Management in Northwestern University. Samuel holds a Master’s in Public Administration
from the Harvard Kennedy School of Government; a Master’s in International Cooperation from Seoul National University; and an LLB in Law,
International Politics, and Economics from Handong University. He is the editor of ten books and regularly writes opinion pieces and editorials.

FACULTY CHAIR

TIME DAILY SCHEDULE (MON-THURS) FRIDAY

08:30 Registration

09:00 21st Century Leaders & Competencies as Defined by Harvard Design Thinking Group Work

10:00 Break

10:10 Design Thinking Policy Exercise Design Thinking Presentation

11:30 Break

11:40 Workshops (Adaptive Leadership, Leadership Communication, PDIA)

13:00 Lunch

14:00 Leading and Negotiation Across Boundaries

15:20 Break

1540 Ted-Style Talk

1600 Career Mentoring/ Professional Development Closing & Graduation

17:00 End
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