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EXERCISING LEADERSHIP IN THE 21ST CENTURY: 
A FORUM OF POWERFUL IDEAS FROM HARVARD UNIVERSITY

How in step is your leadership with the messy, complex challenges of 21st century Asia? Asia is the fastest 
growing region in the world – and will continue to be for the next decade. But riding the wave of innovation 
and disruption means not just acquiring previously unheard-of technical skills but also understanding the 
human dimension of initiating change. The Asia Leadership Forum is where the realities and contradictions 
of the region are seen through the lens of leading-edge Harvard thought leadership and its practice. It is 
where leaders come together to clarify their values, their True north in a world that is constantly spinning. 
Learn, network, and discover how Harvard experts see leadership intersects with core leadership compe-
tencies to initiate meaningful change in the new millennium.  



Agenda

FRIDAY, MAY 10, 2019

07:45 Registration 

Session 1: Adaptive Leadership—Developing Agile Organizations that Thrive in Uncertainty
               Samuel Kim
The first era of talent spotting lasted millennia. For thousands of years, humans made choices about one another on the basis 
of physical attributes. If you wanted to erect a pyramid, dig a canal, fight a war, or harvest a crop, you chose the fittest, healthiest, 
strongest people you could find. Throughout much of last century, verbal and logical cleverness was justifiably seen as an 
important factor in the hiring process, with degrees and tests used as proxies. Much work also became standardized and 
professionalized. Now we’re at the dawn of a fourth era, in which the focus must shift to potential. In a volatile, uncertain, 
complex, and ambiguous environment, competency-based appraisals are increasingly insufficient. What makes someone 
successful in a particular role today could be different tomorrow, if the competitive environment shifts and the company’s strategy 
changes. So, it is no longer a question of whether or not a company’s employees and leaders have the right skills but whether 
they have the potential to learn new ones.  

Session 2: Communication Leadership—Exercising the Art of Strategic Influence 
               Steven Jarding
Communication lies at the heart of our personal and professional lives. Whether the goal is to convince one person in a 
face-to-face encounter, influence a group in a meeting, sway an entire organization, win over the public, or establish reputations 
and brands, the capacity to communicate well is key to effective leadership. Today's leaders must have the ability not only to 
analyze critically but also to communicate with clarity, persuasion, and inspiration. Effective communication could ultimately 
define breakthrough opportunities and determine the course of important trajectories. This session seeks to share few principles, 
strategies of communication and a model of public presentation taught at Harvard. Its goal is to strengthen the capacity of 
participants to speak well in public settings while navigating a diverse range of leadership scenarios. 

Session 3: Collaborative Leadership—Crafting Your Leadership Narrative for Change
               Junko Yoda
Today’s stakeholders are more sophisticated, informed, and in many ways, more cynical than a decade ago. How does a leader 
inspire a sense of ownership and move people towards a shared goal? This session will introduce a leadership practice of 
translating values into collective action. To lead is to accept responsibility for enabling others to achieve a shared purpose in the 
face of uncertainty. One of the most in-demand courses taught at Harvard, Public Narrative is a discursive process through which 
individuals, communities, and nations learn to make choices, construct identity, and inspire action. Responding to challenges 
with agency requires courage that is grounded on our capacity to access hope over fear; empathy over alienation; and self-worth 
over self-doubt. This session will teach participants to use public messaging to link their own calling to that of their community, 
and ultimately, to a call to action. Engaging both the "head" and the "heart," this narrative gives the whys to act as well as the will 
to act. 

Session 4: Negotiation Leadership: Creating Value in a Fractured World  
               Eugene B. Kogan
In a world of fake news and doublespeak, how does a leader build trust and create value? The missing link is often a poor 
understanding of power and how it is more than just an exercise of  authority and position. Led by an expert in coercive 
negotiations, this session develops participants’ ability to diagnose interpersonal and structural power dynamics in organization-
al settings with the end goal of creating “win-wins” for all parties. Participants will discover their voice as a leader, negotiator, 
and coach, as well as build greater confidence and trust to engage in high-stakes, high-level negotiations. During the session, 
participants will practice effective strategies for negotiating with power—both with superiors and direct reports—and will be able 
to create action plans for trust-building negotiations.

Session 5: Authentic Leadership—Finding Your True North
                Dana Born
Have you ever met a high-impact leader who thrives wherever you place him or her? What is true leadership really anchored on? 
This presentation posits that leaders must take responsibility for their own development, rather than rely entirely on their 
organizations for leadership development. Despite a rapidly-changing landscape, leaders need something unchanging to 
ground them. In this session, attendees will hear ideas, techniques, and tools that can assist them in their leadership development 
journey, like the power of story; knowing your values, leadership principles and ethical boundaries; building a support team; and 
improving leadership effectiveness through fit of life story, situation, and adaptive authentic style.

Session 6: Citizen Leadership: Understanding Your New Leadership Imperative
               Rajan Patel
In a world that is constantly in turmoil, there is an emerging wave of leaders making social change their life’s work. However, 
intelligence and passion are not enough to become a social impact leader. In this session, Rajan will highlight some of the most 
common blind-spots, and also the lessons learned along his own journey and from other leaders creating impact. What does it 
take to be a citizen with a conscience? What are some of the mindsets and behaviors to always keep in mind? What can you do, 
despite your career, title, or role? Participants will learn and discover new reasons why the world needs more people who care. 

Dialogue with Harvard Faculty

Closing Session

*The organizer reserves the right to adapt the contents and teaching faculty of the program, for the best interests of the program.
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Samuel Kim

Speakers’ Profile

Samuel Hungsoo Kim, a Korean national, is the Co-founder and President of the 
Center for Asia Leadership Initiatives (CALI). He is passionate about nurturing and empowering 
talent in Asia and runs over 50 programs annually, in 32 Asian countries, to help the region’s 
emerging leaders explore ways of being socially responsible as they face today’s complex 
challenges. His research and training focus on building social capital and trustworthy institu-
tions; the effective use of power, authority, and influence; and negotiations, mediation, and 
confidence-building. To date, some 36,000 burgeoning and established leaders from the 
governmental, political, non-profit, and corporate spheres in Asia have benefited from his 
programs. Prior to establishing CALI, Samuel worked in a wide range of sectors, from strategy 
consulting and social entrepreneurship to international development, politics, and government. 

He has worked for and with over 30 renowned organizations, including the United Nations, UNESCO, Samsung, and 
Toyota. He is a visiting faculty at the Ban Ki-moon Institute for Global Education, UN Academic Impact, and currently 
sits on the boards of three social-profit organizations. He also has served as a visiting fellow at the Asia Center at 
Harvard University and the Kellogg School of Management in Northwestern University. Samuel holds a Master’s in 
Public Administration from the Harvard Kennedy School of Government; a Master’s in International Cooperation from 
Seoul National University; and an LLB in Law, International Politics, and Economics from Handong University. He is the 
editor of ten books and regularly writes opinion pieces and editorials.

Steve Jarding, Lecturer in Public Policy, is an American and international educator, 
lecturer, writer, and political consultant.  He has taught at the Kennedy School since 2004 where 
his teaching has been recognized as "exemplary" by Kennedy School alumni, and where his 
course on campaign management has twice been nominated for the "Most Influential Course 
Award."  In 2016, Jarding was voted Teacher of the Year by the Kennedy School student body.  
In addition, for the past seven years, Jarding has also been teaching at the IESE Business School 
in Madrid and Barcelona, Spain and for the past several years he has been teaching political 
campaign management and media training techniques to participants in the RAPS organization 
in Brazil and in the Aspire program in Romania.  In addition to his teaching, Jarding is the 
founding partner and CEO of the international consulting company, SJB Strategies International 

which advises candidates and causes and offers communication training to presidents and prime ministers as well as 
other elected officials, business leaders, and political organizers around the world.  He has lectured or consulted in over 
25 countries in Asia, Africa, South America and Europe.  In addition, over a 40-year career, Jarding has managed and 
worked on numerous statewide and national campaigns in the United States including an impressive list of winning US 
Senate and gubernatorial races.  Jarding is co-author of the book, "Foxes in the Henhouse" published by Simon and 
Shuster in 2006 and the author of the "American" chapter on political advertising in the 2017 international textbook, 
“Handbook on Political Advertising”.  He has also served as communications director and senior advisor to the Demo-
cratic Senatorial Campaign Committee in Washington, D.C. In 1996 Roll Call magazine named Jarding one of the "50 
most influential" political people in Washington" and in 2002, The New York Times Magazine profiled Jarding as 
someone who wins races in places he is not supposed to win. In November 2012, the Financial Times of London 
profiled Jarding and his cutting-edge methods of teaching campaign management techniques to students in America 
and around the world. Jarding has also been a Fellow at the Harvard Institute of Politics and a Fellow at the Congres-
sional Studies Center at the University of Oklahoma where he received his Master’s Degree in Government. He holds 
a BA degree from the University of South Dakota. 

Junko Yoda is Co-founder of CLinked, a global women's organization that educates and 
empowers women and men to become leaders in their local communities. Before coming to 
Harvard University as Advance Leadership Initiatives Fellow, she worked over 20 years in the 
investment banking and management sectors with first as Vice President and Treasurer at 
Goldman Sachs Asia Division in Tokyo, and as General Manager of Deutsche Bank in 
Singapore. She studied art history, and curates contemporary art exhibitions and art projects 
related to social issues. She currently resides in Singapore.
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Rajan Patel is an avid maker who believes we can build things to help others. He co-invent-
ed the Embrace incubator, a product of empathy-driven design that has impacted and saved the 
lives of over 250,000 babies across the developing world and has won numerous awards 
including The Economist Social Innovation Award, Top Innovation from the World Health 
Organization (WHO), and the McKinsey Social Innovation Award. Today, Rajan is passionate 
about empowering the makers and problem solvers of tomorrow. He trained at Stanford&#39;s 
d.school, where he was selected as part of the d.leadership cohort and coached for Executive 
Education programs. Recently, he was awarded Stanford GSB’s Social Innovation Fellowship to 
build Dent Education, an organization that empowers innovators and creative problem solvers 
through design thinking. He has led programs across eight countries for over 3,000 partici-
pants, ranging from K12 and university students, to Fortune 500 companies, to tech startups, to 
leading non-profits, to government entities. Rajan holds a BS in Biomechanical Engineering 
from Stanford, an MBA from Stanford, and an MPA from Harvard.

Eugene B. Kogan is Director of Harvard University’s American Secretaries of State 
Project, which aims to crystallize diplomatic leadership lessons from 50 years of diplomacy by 
U.S. Secretaries of State from William Rogers (1968) to Rex Tillerson (2018). An expert in 
coercive negotiations and power dynamics, Dr. Kogan has been teaching in Harvard Kennedy 
School’s Executive Education, Harvard Professional Development Programs, Vienna Executive 
Academy, and Paris School of International Affairs at Sciences Po. His Brandeis University Ph.D. 
thesis on nuclear negotiations won the Howard Raiffa Award for the year's best doctoral paper 
on negotiation from Harvard Law School's Program on Negotiation. Dr. Kogan's latest publica-
tion is an article, “Art of the Power Deal: Four Negotiation Roles of Donald J. Trump,” just 
released in Negotiation Journal, published by Harvard Law School.

Dana Born is Co-Director of the Center for Public Leadership, Faculty Chair of Senior 
Executive Fellows Program, and Lecturer in Public Policy at the Harvard Kennedy School of 
Government. Dana is a retired Brigadier General with 30 years of service in the United States 
Air Force. Prior to coming to Harvard, from 2004-2013, she served two terms as the Presiden-
tially-appointed Dean of the Faculty at the United States Air Force Academy where she was also 
the Professor and Head of the Behavioral Sciences and Leadership Department. Previously, 
Dana served as an Exchange Officer with the Royal Australian Air Force, Assistant Director for 
Recruiting Research and Analysis for the Assistant Secretary of Defense (Force Management 
Policy), Deputy Chief of the Personnel Issues Team for the Department of the Air Force (DC/Staff 
Personnel), Aide and Speech Writer to the Secretary of the Air Force, Squadron Commander for 
11th Mission Support Squadron at Bolling AFB, DC and in Afghanistan in support of Operation 
Enduring Freedom.

RM 820 / USD 220 Early rate by April 22

Group rate of 3 or more

*Excludes 6% SST *HRDF claimable

For further enquiries, contact us at:
• Kuching Office 
  016 889 7813 / priscilla@swck.edu.my
• KL Office 
  03 7491 8716 / cali@asialeadership.orgRM 920 / USD 245 Regular rate after April 22

Register online now at: http://bit.ly/ALF2KCH by May 3, 2019


