World Peace, Linux and Project Management Standards
Abstract
For over a decade a group of dedicated volunteers has been working through the Global Alliance for
Project Performance Standards (GAPPS) to provide a bridge between the different standards for
project management produced by both professional and commercial organizations. The GAPPS aims
to provide an independent benchmark and a basis for transportability, transferability and mutual
recognition of project management standards and qualifications. GAPPS is supported by
government standards bodies and agencies, professional associations, corporations and academic
institutions. So what is the link with world peace and Linux? Well, achieving mutual recognition of
project management qualifications often seems like a desirable but impossible dream – rather like
world peace; and everything GAPPS produces is made available in the public domain, available for
free download – making GAPPS the Linux of project management standards. This presentation will
explain the history of the GAPPS, and the range of resources they provide to assist individuals and
organizations in assessing the complexity of their projects; assessing, recognizing and developing
competence to manage projects; and making choices between standards and qualifications available.
Learner Outcomes
At the conclusion of this presentation learners should have a good understanding of




the challenges facing organizations and individuals forced to choose between competing
project management standards and qualifications
resources available to assist in making those choices
the opportunities available for professional development while contributing to ongoing
development of standards for project and program management

1. How does the content of your presentation help Project Managers to develop their career?
 By introducing them to a range of resources that are freely available to assist in developing
their professional competence
2. Armed with the knowledge presented to the delegates, what knowledge barriers does this
remove?
 It will remove the barriers to understanding of the differences between different project and
program management standards and qualifications.

