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The discipline and skills needed to manage projects are fairly well defined and understood if not always well practiced. Honing 

and advancing these capabilities has been a key element of the PMOz Conference from the very beginning and remains an 

important element in the new ‘streamed’ approach to the conference structure. Doing projects right, however, is not enough! 

Organisations need to select the right projects to do, and importantly, support the project process effectively so as to generate 

the maximum value from their investment in the doing of a project. 

 

The emerging concept of Project Delivery Capability (PDC) recognises that the creation of value starts with innovative ideas and 

continues with a rigorous assessment of feasibility and viability. This then leads into a strategic assessment process that 

highlights the best projects to undertake in order to achieve the organisation’s strategy; through balancing risks, rewards and 

objectives within the organisations constraints of capacity and capability. 

 

The second key element of PDC is creating an organisational environment that encourages excellence in project management. 

This provides appropriate support and assistance to the project and program teams, and focuses on growing the organisations 

capability to do projects well, resulting in staff development at all levels. 

 

The final element of PDC is extracting the maximum value from the change created by the project or program in the short, 

medium and long term. There is simply no point in doing a project if it does not deliver value!  Ensuring that the project’s value 

proposition is still realistic requires effective oversight during the work of the project and effective organisational change 

management to implement the new product/service/result, created by the project to generate optimum ROI. 

 

 

 



PDC is a concept, not a methodology.  The core elements are outlined in the diagram above which also identifies the three key 

levels of management responsible for implementing an effective PDC approach: 

 

 Governance, the responsibility of the organisation’s Directors in dark green 

 Executive management (possibly led by a Chief Project’s Officer) in purple 

 Senior business management in orange 

 

How each aspect is best achieved within the organisation will require senior/executive management to make decisions on 

processes, systems and methodologies. 

 

The concept of PDC is brand-new, however, I predict the ‘management of project management’ which encapsulates PDC, will 

become a key element in Stream 1 – Projects in Organisations of PMOz over the next 2 to 3 years as organisations focus on 

improving their project delivery success rates by focusing their investments on the right projects and systems needed to 

maximise their success. 


