ORION WATER DISTRICT
Latl, Orion, Bataan

PROJECT PROCUREMENT MANAGEMENT PLAN ( PPMP ) 2026

ary/ SCHEDULE / MILESTONE OF ACTIVITIES Total Amount
Code General Description ESTIMATED BUDGET Nov Dec
o SIZE Jan Feb Mar Apr May Jun Jul Aug — mo_u»na T Onnt o I S T
5:02.01-010_|Traveling Expenses-Local 170,000.00 12,500.00 12,500.00 14,000.00 14,000.00 14,000.00 14,000.00 14,000.00 M.%.S S 30006 T 0.00000 50,0000 '600,000,00
5-02:02-010_|Training Expenses 600,000,00 50,000.00 50,000.00 50,000,00 50,000.00 50,000.00 50,000.00 50,000.00 a :.uoo.oo :Huocbc 14,100,00 14,9000 170,000.00
5.02-03-010_|Office Supplies Expenses 170,000.00 14,100.00 14,100.00 14,100.00 14,100.00 14,100.00 14,100.00 14,100.00 No,uoo.oo ~e.m8,8 20,800.00 20,800,00 21,2000 250,000.00
5:02:03-020_[Accountable Forms Expenses 250,000.00 20,800.00 20,800.00 20,800.00 20,800.00 20,800.00 20,800.00 20,800.00 800, a — 33,333.00 33,337.0 '400,000.00
3 33,333.00 33,333.00 33,333.00 33,333.00 33,333.00 333,
5.02-03-090 |Fuel, Oil and Lubricants Expenses 400,000.00 33,333.00 33,333.00 33,333.00 33,333.00 33,333.00 3 A
Chemical and Filtering Supplies Expenses (Water| 00 37,500,00 37,500.00 37,500.0 450,000.00
5:02:03-130 | Treatment Expense) 450,000.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 A ww_ MMM 00 é‘wS 00 70,800.00 71,2000 850,000.00
5:02:09:210_|Semi Expendable Machinery and Equipment 850,000.00 70,800.00 70,800.00 70,800.00 70,800.00 70,800.00 70,800.00 70,800.00 qw %.% 2500.00 350000 2,500.00 25000 30,000.00
5:02:03-220 [Semi Expendable Furnitures and Fixtures 30,000.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 ,500, Sl
Supplies and material for Water sys, Operation 666, 41,666,00 41,6740 500,000.00
50203-220_|Expense 500,000.00 41,666.00 41,666.00 41,666.00 41,666.00 41,666.00 41,666.00 41,666.00 41,666.00 “.”m% “,Sc“ e :wS.s pwo”cS,S
5.02:03:990 [Other Supplies and Materials Expenses 150,000.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12520.00 L] e 37.500.00 37,5000 37,500.00 37,5000 450,000.00
5-02:04-020 |Electricity Expenses. 450,000.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 3.&6.8 37,500.00 S.“ww.% www.S .uuw.S 833.00 837.00 10,000.00
5:02:05.010 |Postage and Courler Services 10,000.00 833,00 833.00 833.00 833.00 833.00 833.00 833.00 = §.8 T 3250000 32,500.00 22,5000 270,000.00
5:02:05-020_|Telephone Expenses 270,000.00 22,500.00 22,500.00 22,500.00 22,500.00 22,500.00 22,500.00 22,500.00 ,500, 200
ion, T ission and Oistrib X 833,300.00 §33,700.00 10,000,000.00
5.02.09.010_|Expenses 10,000,000.00 833,300.00 833,300.00 833,300,00 833,300.00 83330000 833,300.00 833,300.00 T LAk wu“\w%.ﬂ Fo 97000 116.400.00
5:02:10-030_|Extraordinary and Miscellansous Expenses 116,400.00 9,700.00 9,700.00 9,700.00 9,700.00 9,700.00 9,700.00 9,700.00 .Ew.oc uww.oo 833.00 833,00 837.00 10,000.00
5-02-11-010_[Legal Services 10,000.00 833,00 833,00 833.00 833.00 833.00 833.00 833.00 : . 300,000,00 50,000.00 350,000.00
502-11-020 |Auditing Services 350,000.00 00 1,674.00 20,000.00
. 1,666.00 1,666.00 1,666, X X
502:11-990 [Other Professional Services 20,000.00 1,666.00 1,666.00 1,666.00 1,666.00 1,666.00 1,666.00 Lt r%.“m 56,600.00 66,600.00 66,600.00 67,400.00 800,000.00
5:02-12-030_[Security Services 800,000.00 66,600.00 66,600.00 66,600.00 66,600.00 ___66,600.00 66,600.00 66,600.00 66,600, il
58,300.00 58,300,00 58,300.00 58,700.0 700,000.00
502:13-030_[Repairs and Maintenance-Infrastructure Assets 700,000.00 58,300.00 58,300.00 58,300.00 58,300.00 58,300.00 58,300.00 58,300.00 36,8000 :
Repairs and Maintenance-Bu| ings and Other 8,340.00 8,340.00 8,260.00 100,000.00
5:02:13:040_|Structures 100,000.00 8,340.00 8,340.00 8,340.00 8,340.00 8,340.00 8,340.00 8,340.00 8,340,00 8,340.00 )
Repairs and Machinery and 8,340.00 8,260.0¢ 100,000.00
5.02.13.050 100,000.00 8,340.00 8,340.00 8,340.00 5,380.00 8,340.00 8,340.00 8,340.00 8,340.00 8,340.00 5340.00

Repairs and Maintenance-Transportation 2,500,00 12,500.00 12,500.0¢ 150,000.00
502.13.060_|Equipment 150,000.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 pm %,% wawm,% up”eS,S 1,600.00 2:400.0 20,000.00
5:02-13-980_|Repairs and Mai Others 20,000.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 St i

Repairs and Maintenance-Other Property, Plant 6,500.00 18,000,00 17,000.0t 200,000.00
5:02-13.990_|and Equipment 200,000.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 ww_wmm.% ww‘wﬁ,ﬂ “unS.S 23.300.00 83,7000 1,000,000.00
5:02-15-010 _|Taxes, Duties and Licenses 1,000,000.00 83,300.00 83,300.00 83,300.00 83,300.00 83,300.00 83,300.00 83,300.00 T . 2.000.00 2,000,00 3,000.00 25,000.00
5:02-15-020 _|Fidelity Bond Premiumy 25,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 L e S T 870000 700,000.00
5.02-15-030_|Insurance Expenses 100,000.00 8,300.00 8,300.00 8,300.00 8,300.00 8,300.00 8,300.00 8,300.00 Ll —

d % and 8 . 6,666.00 6,674.00 80,000.00
5:02.99-010 ) 80,000.00 6,666.00 6,666.00 6,666.00 6,666.00 6,666.00 6,666.00 5,666.00 .m_%.% 5“._%.% %%,.% TL600.00 12,0000 500,000.00
5-02-99-030_|Representation Expenses 500,000.00 41,600.00 41,600.00 41,600.00 41,600.00 41,600.00 41,600.00 41,600.00 e 3.30000 8,300.00 8,300,00 8,700.00 100,000.00
5:02-99-050 [Rent/Lease Expenses 100,000.00 8,300.00 8,300.00 8,300.00 8,300.00 8,300.00 8,300.00 8,300.00 I S -

Memb Dues and C to $,000.00 5,000,00 5,000.00 60,000.00
502.99-060_|Organizations 60,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 Bwﬁ,% Nowﬁ.% T o R 3500,000.00
5.02-99-990 _|Other Maintenance and Operating Expenses 2,500,000.00 208,300.00 208,300.00 208,300.00 208,300.00 208,300.00 208,300,00 208,300.00 o o

1,740,677.00 1,801,953.00 21,231,400.00
SUB TOTAL 21,231,400.00 1,737,677.00 1,737,677.00 1,739,177.00 1,739,177.00 1,739,177.00 1,739,177.00 1,739,177.00 1,739,177.00 1,739,177.00 2,039,177.00 A .
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PROJECT PROCUREMENT MANAGEMENT PLAN ( PPMP ) 2026
Code General Description ary/ ESTIMATED BUDGET SCHEDULE / MILESTONE OF ACTIVITIES = Total Amount
SIZE Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov
CAPEX
Lot Acquisition
1:06.01:010_[Land 4,500,000.00 4,500,000.00 4,500,000.00
1:06-03-110-9 | Rehabilitation and Upgrading of Mainline 2,500,000.00 625,000.00 625,000.00 625,000,00 625,000.00 s 2,500,000.00
1:06-03.110-9 | Expansion of Service Area 500,000.00 500,000.0 500,000.00
1:.06:03:110-9 | Orilling of Deepwell 1,400,000.00 700,000.00 700,000.00 s 1,400,000.00
1.06:04.010_[Bulldings 100,000.00 100,000,00 100,000.00
1:06:04.070 | Water Plant, Structures and Improvements 200,000.00 200,000.00
1.06.05-020 [Office Equipment 60,000.00 20,000.00 20,000.00 20,000.00
,000. ,000. 000,
1-06:05- ]
6:05-170 _|Electrical Equipment 1,000,000.00 250,000.00 250,000.00 250,000.00 250,000.00
1.06.98-990 _|Other Property, Plant and Equipment 1,530,000.00 382,500.00 382,500.00 382,500.00 382,500.00
Others. : 2
1:06:05:020 _|Computer Software 1 '60,000.00 60,000.00 30,000.00 (30,000.00) 60,000.00
SUB TOTAL 11,850,000.00 875, S 402,500.00 900,000.00 250,000.00 625,000.00 502,500.00 310,000.00 1,007,500.00 700,000.00 4,520,000.00 470,000.0/ 11,850,000.00
GRAND TOTAL 33,081,400.00 2,619677.00 \ ) 2,140,17,00 2,639,177.00 1,989,177.00 2,364,177.00 2,241,677.00 2,049,177.00 2,746,677.00 2,439,177.00 6,559,177.00 2,271,953.00 33,081,400.00
i L
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