ORION WATER DISTRICT
Lati, Orion, Bataan

PROJECT PROCUREMENT MANAGEMENT PLAN ( PPMP ) 2024

Code General Description QTY/ | ESTIMATED SCHEDULE / MILESTONE OF ACTIVITIES Total Amount
SIZE BUDGET Jan Fab Mar Apr May Jun Jul Aug Sept Oct Nov Dec
5-02-01-010 |Traveling Expenses-Local 150,000.00 12,500.00 12.500.00 12,500.00 12,500,00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 150,000.00
5-02-02-010 | Training Expenses 400,000.00 33,000.00 33.000.00 33,000.00 33,000.00 33,000.00 33,000.00 33,1000.00 33,000.00 33,000.00 33,000.00 35,000.00 35,000.00 400,000.00
5-02-03-010 | Office Supplies Expenses 150,000.00 12,500.00 12.500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 150,000.00
5-02-03-020 |Accountable Forms Expenses 350,000.00 29,200.00 29.200.00 29,200.00 29,200.00 29,200.00 29,200.00 29,200.00 29,200.00 29,200.00 29,200.00 29,200.00 28,800.00 35(,000.00
§-02-03-090 |Fuel, Ol and Lubricants Expenses 450,000.00 37,500.00 37.500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 450,000.00
Chemical and Filtering Supplies Expenses
5-02-03-130 | (Water Treatment Expense) 450,000.00 37,500.00 37.500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 450,000.00
5-02-03-210 |Semi Expendable Machinery and Equipment 600,000.00 50,000.00 50.000.00 50,000.00 51),000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 60(),000.00
5-02-03-220 |Semi Expendable Furnitures and Fixtures 100,000.00 8,400.00 8.400.00 8,400.00 13,400.00 8,400.00 8,400.00 8,100.00 8,400.00 8,400.00 8,400.00 8,400.00 7,600.00 100,000.00
§-02-03-990 |Other Supplies and Materials Expanses 700,000.00 58,400.00 58.400.00 58,400.00 533,400.00 58,400.00 58,400.00 58,100.00 58,400.00 58,400.00 58,400.00 58,400.00 57,600.00 700,000.00
5-02-04-020 |Electric ty Expenses 600,000.00 50,000.00 50.000.00 50,000.00 5,000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 6(0,000.00
5-02-05-010 |Postage and Courler Services 10,000.00 200,00 800.00 800.00 800.00 800.00 800.00 1300.00 800.00 800.00 800.00 1,000.00 1,000.00 10,000.00
5-02-05-020 |Telephone Expenses 150,000.00 12,500.00 12.500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 130,000.00
Genera:ion, Transmission and Distribution
5-02-09-010 | Expenses 12,000,000.00 | 1,000,000.00 | 1,000.000.00  1,000,000.00 1,000,000.00 | 1,000,000.00 | 1,000,000.00 | 1,000,000.00 | 1,000,000.00 1,000,000.00 1,000,000.00 | 1,000,000.00 | 1,000,000.00 12,000,000.00
5-02-10-030 | Extraordinary and Miscellaneous Expenses 98,400.00 8,200.00 8.200.00 8,200.00 13,200.00 8,200.00 8,200.00 8,200.00 8,200.00 8,200.00 8,200.00 8,200.00 8,200.00 £6,400.00
5-02-11-010 |Legal Services 20,000.00 1,500.00 1.500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 2,500.00 2,500.00 20,000.00
5-02-11-020 |Auditinz Services 300,000.00 300,000.00 - 3((),000.00
5-02-11-990 |Other Professional Services 10,000.00 800.00 800.00 $00.00 800,00 800.00 800.00 1300.00 800.00 800.00 800.00 1,000.00 1,000.00 1(,000.00
5-02-12-030 |Security Services 600,000.00 50,000.00 50.000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,00.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 6((),000.00
5-02-13-030 | Repairs and Maintenance-Infrastructure Assets 800,000.00 66,670.00 66.670.00 66,670.00 615,670.00 66,670.00 66,670.00 66,570.00 66,670.00 66,670.00 66,670.00 66,670.00 66,630.00 8(0),000.00
Repairs and Maintenance-Buildinis and Other
5-02-13-040 |Structu ‘es 100,000.00 8,340.00 8.340.00 8,340.00 3,340.00 8,340.00 8,340.00 8,340.00 8,340.00 8,340.00 8,340.00 8,340.00 8,260.00 100,000.00
Repairs and Maintenance-Machinery and
5-02-13-050 |Equipment 50,000.00 4,000.00 4.000.00 4,000.00 -4,000.00 4,000.00 4,000.00 4,100.00 4,000.00 4,000.00 4,000.00 5,000.00 5,000.00 §,000.00
Repairs and Maintenance-Transportation
5-02-13-060 |Equipment 150,000.00 12,500.00 12.500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 150,000.00
Repairs and Maintenance-Furnitures and
5-02-13-070 | Fixtures 20,000.00 1,500.00 1.500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 2,500.00 2,500.00 2),000.00
Repairs and Maintenance-Other Froperty, Plant
5-02-13-990 |and Equipment 200,000.00 16,500.00 16.500.00 16,500.00 155,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 18,000.00 17,000.00 200,000.00
5-02-15-010 | Taxes, Duties and Licenses 950,000.00 79,200,00 79.200.00 79,200.00 74,200,00 79,200.00 79,200.00 79,200,00 79,200.00 79,200.00 79,200.00 79,200.00 78,800.00 95,000,00
5-02-15-020 |Fidelity Band Premiums 16,000.00 1,334.00 1.334.00 1,334.00 1,334,00 1,334.00 1,334.00 1,334.00 1,334.00 1,334.00 1,334.00 1,334.00 1,326.00 15,000.00
5-02-15-030 |Insurance Expenses 120,000.00 10,000,00 10.000.00 10,000.00 10,000,00 10,000.00 10,000.00 10,100,00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 12,000.00
Advertising, Promotional and Marketing
5-02-99-010 | Expensas 110,000.00 9,000,00 9.000.00 9,000.00 13,000,00 9,000.00 9,000.00 9,00.00 9,000.00 9,000.00 9,000.00 10,000.00 10,000.00 110,000.00
§-02-99-030 |Representation Expenses 400,000.00 33,000,00 33.000.00 33,000.00 33,000,00 33,000.00 33,000.00 33,000.00 33,000.00 33,000.00 33,000.00 35,000.00 35,000.00 401,000.00
5-02-99-050 |Rent/Lease Expenses 80,000.00 6,670.00 6.670.00 6,670.00 15,670,00 6,670.00 6,670.00 6,570.00 6,670.00 6,670.00 6,670.00 6,670.00 6,630.00 8),000.00
Membership Dues and Contributions to
5-02-99-060 |Organizations 50,000.00 4,170.00 4.170.00 4,170.00 1,170,00 4,170.00 4,170.00 4,170.00 4,170.00 4,170.00 4,170.00 4,170.00 4,130.00 5),000.00
5-02-99-990 | Other Maintenance and Operating Expenses 2,500,000.00 208,340,00 208 340.00 208,340.00 20:3,340.00 208,340.00 208,340.00 208,340.00 208,340.00 208,340.00 208,340,00 208,340.00 208,260.00 2,500,000.00
SUB TOTAL 22,684,400.00 | 1,864,024,00 | 1,864,024.00 1,864.024.00 1,864,024.00 | 1,864,024.00 | 1,864,024.00 | 1,864,024.00 | 1,864,024.00 | 1,864,024.00 | 2,164,024,00 | 1,873,924.00 | 1,870,236.00 | 22,68,400.00

Page 1 of 2




PROJECT PROCUREMENT MANAGEMENT PLAN ( PPMP ) 2024

ORION WATER DISTRICT
Lati, Orion, Bataan

SCHEDULE / MILESTONE OF ACTIVITIES

Code General Description QY | ESTIMATRD Total Amount
SIZE BUDGET Jan Fab Mar Apr May Jun Jul Aug Sept Oct Nov Dec
CAPEX
Lot Acquisition
1-06-01-010 |land 300,000.00 300,000.00 - 300,000.00
Rehabilitation and Upgrading of Viainline & =
1-06-03-110-9 {Sabatar ?hm_:nmi 200,000.00 16,500.00 16.500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,300.00 16,500.00 16,500.00 16,500.00 18,000.00 17,000.00 200,000.00
1-06-03-110-9 |Bagumbayan 200,000.00 16,500.00 16.500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 18,000.00 17,000.00 200,000.00
1-06-03-110-9 |Putting Buhangin (national road) 200,000.00 16,500.00 16.500.00 16,500.00 165,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 18,000.00 17,000.00 200,000.00
1-06-03-110-9 |Centro to OES to Tuscanny 300,000.00 25,000.00 25.000.00 25,000.00 215,000.00 25,000.00 25,000.00 25,300.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 300,000.00
1-06-03-110-9 |Daan Bago to Lusungan (fisheries! 200,000.00 16,500.00 16.500.00 16,500.00 145,500.00 16,500.00 16,500.00 16,5300.00 16,500.00 16,500.00 16,500.00 18,000.00 17,000.00 200,000.00
1-06-03-110-9 |Camino Road 200,000.00 16,500.00 16.500.00 16,500.00 165,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 18,000.00 17,000.00 200,000.00
Expansion of Service Area . -
1-06-03-110-9 |Various Location 200,000.00 16,500.00 16.500.00 16,500.00 165,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 18,000.00 17,000.00 200,000.00
Drilling of Deepwell s -
1-06-03-110-4 | Capunitan 700,000.00 58,000.00 58.000.00 58,000.00 583,000.00 58,000.00 58,000.00 58,000.00 58,000.00 58,000.00 58,000.00 60,000.00 60,000.00 700,000.00
Acquisition of Machineries, Equipments and
Tools - -
1-06-98-990-02 | Genset with ATS 1 700,000.00 700,000.00 - 700,000.00
1-06-98-990-04 | Chlorinator 3 100,000.00 1,000.00 99,000.00 100,000.00
1-06-98-990-03 fsubmersible pump and motor 1,000,000.00 500,000.00 500,000.00 . 1,000,000.00
1-06-98-990-03 { Royal Cord 100,000.00 50,000.00 50,000.00 - 100,000.00
1-06-98-990-08 | Jackhammer 4 150,000.00 75,000.00 75,000.00 » 150,000.00
1-06-98-990-08 | Concrete Cutter 3 100,000.00 50,000.00 50,100.00 100,000.00
Others - -
1-06-04-010-02 [ Construction of pumphouse 50,000.00 4,000.00 4.000.00 4,000.00 +,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 5,000.00 5,000.00 50,000.00
1-06-04-010-05 | Office ranovation 300,000.00 25,000.00 25.000.00 25,000.00 255,000.00 25,000.00 25,000.00 25,)00.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 300,000.00
1-06-05-020 |Refrigerator 1 30,000.00 30,000.00 3 30,000.00
1-06-05-020 |Laptop for autocad 1 100,000.00 100,000.00 100,000.00
1-06-05-020 |Computer set 1 30,000.00 30,000.00 - 30,000.00
1-06-05-020 |Additional CCTV 30,000.00 30,000.00 - 30,000,00
SUB TOTAL 5,190,000.00 271,000.00 }2T$000. 437 .000.00 21:,000,00 211,000.00 | 1,461,000.00 261,000.00 Nluu.ooc.oo 286,000.00 1,061,000.00 253,000.00 316,000.00 5,1%(,000.00
GRAND TOTAL 27,874,400.00 | 2,135,024.00 | 2,075/024. 2,301.024.00 | 2,075,024.00 | 2,075,024.00 | 3,325,024.00 | 2,125,024.00 | 2,075,024.00 | 2,150,024.00 | 3,225,024.00 | 2,126,924.00 | 2,186,236.00 | 27,87.,400.00

Prepared b¥:

Administrative Assistant B

Checked by: TM% _“ i
Alekahle doro

BAC Chairman

.

Engr. Delfin Santos
Utilities Service Assistant B

Page 2 of 2

Approved by:




